
 

 22 Sullivan Rd, Duncraig, Western Australia 6023  e Duncraig.SHS@education.wa.edu.au  t 08 6241 5400 w ww.DuncraigS HS.wa.edu.au 

OFFICIAL 

SCHOOL BOARD  
MINUTES 
 
Date:  Monday 23 February 2026 
Venue: Conference Room, Administration Office  
Time:  6.00 pm �t 7.30pm 
 
Attendance and Apologies 
Present: Myles Draper, David Ford, Rennae Young, Kellie Ketteringham, Marina Gilligan, Renay Down, Vin 
Nguyen, Aileen Eiszele, Marisha Kemp, Jake Wilkins, Martin Flaig, Cameron Everett, Henno Greeff, Jack Visser, 
Linea Gifford. 
 
Apologies: Sophie Norman, Hannah von Ahlfeld 
 
Minutes: Rennae Young 
 
Meeting Opened: 6:00pm 
 
Acknowledgement of Country  
David Ford gave the welcome to country. � Ŵe respect and honour the traditional custodians of this land, the 
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres 
Strait Islander peoples on this land and commit to building a brighter future together. Nguny djurapin, nguny 
koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with you all.�_ 
 

1. Welcome  
David Ford welcomed all Board members with special mention to new members, Henno Greeff (parent) as a 
replacement for Courtney King who no longer has children enrolled at DSHS and therefore ineligible. David 
also welcomed new student representatives, Head Boy-Jack Visser and Head Girl-Linea Gifford. 
 

2. New Board Members 2026 
 
�x Election of School Board Chair 2026 

The Board noted that Hannah von Ahlefeld has stepped down from the position of Board Chair. David Ford 
called for nominations for the role. Vin Nguyen nominated, and all members voted in favour. Vin Nguyen 
was duly appointed as Board Chair. The School Board APPROVED. 
 
David Ford asked for support to continue as co-chair which was APPROVED. 
 

�x Casual Vacancy �t Parent Member 
David Formd informed The Board that Courtney King no longer has children enrolled at the school and is 
therefore ineligible to continue as a parent-member. In accordance with the results of the previous 
election process, the next eligible candidate, Henno Greeff, was invited to fill the vacant position. Henno 
�'�Œ�����(�(���Z���•�����������‰�š�������š�Z�������‰�‰�}�]�v�š�u���v�š�����v�����Á�]�o�o���•���Œ�À�����(�}�Œ���š�Z�����Œ���u���]�v�����Œ���}�(�����}�µ�Œ�š�v���Ç���<�]�v�P�[�•���š���Œ�u�X�����o�o��
members were in favour. 
 

3. Minutes of Previous Meeting �t 8 December 2025 - see Appendix 1 
The minutes of 8 December 2025 were proposed by David Ford to be signed as true and correct. This was 
seconded by Martin Flaig and Jake Wilkins. All in favour. 
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OFFICIAL 

4. Committee Reports 
 
Principals Report �t Myles Draper - see Appendix 2 
David Ford proposed that the Board should note the Principals Report of 23 February 2026. This was seconded 
by Martina Gilligan. All in favour. 
 
2025 Results 
The 2025 Year 12 cohort delivered exceptional results, demonstrating consistently high performance across both 
ATAR and VET pathways. Ninety�æeight percent of students achieved their WACE, and ATAR outcomes were 
particularly strong, with a median ATAR of 85.8, a median GAT score of 93.05, and the highest possible ATAR of 
99.95 achieved by one student. Five students attained an ATAR above 99, nineteen scored above 95, and 80% 
achieved above 70, providing broad university entry options. VET results were also impressive, with 9% of 
students completing a Certificate IV, 22% completing a Certificate III, and 60% achieving a Certificate II. Overall, 
46 ATAR students scored 90 or higher. These outstanding achievements reflect the dedication and hard work of 
the students, supported by the commitment and expertise of the Senior School Team. 
 
New Staff 
Myles presented an overview of new staff commencing in 2026. Our H&PE HoLA has indicated he will not be 
continuing in the role of H&PE HoLA. Kate Mayvis will be covering the role until the position can be formally 
advertised. Due to the Department of Education embargo, vacant positions cannot be filled until the 
commencement of Term 2. 
 
Masterplan 
Myles presented the most up-to-date Masterplan and discussed suggested locations for building envelopes of 
new buildings. He noted that the only suitable sites in his opinion are locations 15, 16, 18 and 3, as indicated on 
the Masterplan map. Suggestions for an action group in consultation with the architects to determine the most 
appropriate location for new buildings. 
 
Covered Walkway 
Work is commencing on 6 March, with work being carried out on weekends to ensure minimal disruption to 
school operations. The project will continue steadily throughout the term and is scheduled for completion by 
the end of the April school holidays. This t�]�u���o�]�v�������v�•�µ�Œ���•�����o�o���Á�}�Œ�l�•�����Œ�����(�]�v���o�]�•���������Z���������}�(���•�š�µ�����v�š�•�[���Œ���š�µ�Œ�v���(�}�Œ��
Term 2. 
 
Finance Reports �t Sophie Norman - Manager Corporate Services 
MCS Report - Finance Committee Minutes �t See Appendix 3  
David Ford proposed that the Board should note the MCS Finance Report of February 2026 and Finance 
Committee minutes from February 2026. This was seconded by Renay and Aileen. 
 
2026 Budget - �t See Appendix 3 
David Ford proposed that the Board should note the 2026 Budget with approval scheduled for the next School 
Board meeting on 23 March 2026. 
 
�/�v���^�}�‰�Z�]�����E�}�Œ�u���v�[�•�������•���v�����U��Myles Draper presented the 2026 budget (approved by the Finance Committee). 
Jake and Henno sought clarification regarding some aspects of the budget, with Myles providing a brief overview 
of how the budgeting process operates. He also offered to meet individually with any Board members who 
would like a more detailed explanation. 
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OFFICIAL 

Credit/Refund Policy - �t See Appendix 3 
David Ford proposed that the Board should approve the Credit/Refund Policy. This was seconded by Renay and 
Martin. All in favour. 
 
�/�v�� �^�}�‰�Z�]���[�•�� �����•���v�����U���D�Ç�o���•�� �‰�Œ���•���v�š������ �š�Z���� ���Œ�����]�š�l�Z���(�µ�v���� �W�}�o�]���Ç�� ���v���� �}�µ�š�o�]�v������ �š�Z���� ���}�•�š�� �]�u�‰�o�]�����š�]�}�v�•�� ���•�•�}���]���š������
with issuing refunds to parents for events, excursions and similar activities. He emphasised the preference for 
applying credits to outstanding Contributions and Charges or other school accounts rather than issuing direct 
refunds. 
 
Business Plan - �t See Appendix 4 
Myles presented the front-facing Business Plan to members. Martin requested a copy of the internal staff 
version to gain further clarification on the tools and measures that will be used to evaluate success. Board 
members were invited to nominate an area from the Business Plan that aligns with their interests or skills, with 
break�æout sessions to be scheduled at the next School Board meeting. 
 
Endorsement �t carried forward to allow members additional time to review the document. 
 

5. Terms of Reference and Code of Conduct 2026 - �t See Appendix 5 
The School Board reviewed the current Duncraig SHS School Board Code of Conduct and Terms of Reference 
2025. No changes required. Rennae will update the date to 2026. 
 

6. Correspondence - �t See Appendix 6 
Letter of from David Ford - Thanks to Courtney King 
 

7. Matters Arising 
 
Update on Pool (Master Plan) 
Myles and Aileen reported that there have been no changes to date regarding the pool component of the 
Masterplan. Progress remains dependent on the next stage of development and the confirmed location of 
potential new building works. 
 
Updates from Students Services: 
Student Services reported a very busy start to the year, including the three�æday orientation program, Honours 
Assembly, Parent Information Evenings, the Year 7 Welcome BBQ, and ongoing work on the e�æRideable Policy, 
with most parents responding positively. The Year 7 Welcome BBQ will be held on Tuesday, 24 February, and all 
Board members are welcome to attend. 
 
In Week 5, year group assemblies will be held, with key messages to then be communicated to parents. Board 
members raised feedback from community members commenting on social media regarding bullying concerns. 
Advice provided was not to engage with social media comments, noting that bullying is often mis�æidentified and 
that DSHS applies clear student behaviour management processes. Student Board members also noted that 
issues of online bullying make matters more complex to manage. 
 
P&C News 
The AGM will be held on Wednesday 25 February in the Conference Room, Administration Building. All welcome 
to attend. 
 

School Board Heads Up 
None 
 

8. Any Other Business. 
The Annual General Meeting (AGM) will take place on Monday, 23 March. 
 

Meeting closed at 7:17pm 
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OFFICIAL 

School Board �t Meeting Dates 2026 �t Mondays @ 6pm 
 
TERM 1  23 February �t Final Budget Approval 

23 March AGM (Open Meeting)  

TERM 2  18 May  

15 June  

TERM 3  10 August 

7 September 

TERM 4  2 November- 2027 Charges and Contributions and Booklists approval 

7 December - Draft 2027 Budget review 
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OFFICIAL 

APPENDIX 1 
MINUTES OF PREVIOUS MEETING 
8 December 2025 
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OFFICIAL 

SCHOOL BOARD MEETING 
MINUTES 
 
Date:  Monday 8 December 2025 
Venue: Jarrah Hillarys 
Time:  6.00pm �t 7.00pm 
 
Meeting Opened: 6:00pm 
 

1. Attendance and Apologies 
 
Present: Myle Draper, Rennae Young, Kellie Ketteringham, Marina Gilligan, Vin Nguyen (Parent), Aileen Eiszele, 
Courtney King, David Ford, Marisha Kemp, Sophie Norman, Rebecca Newton, Vilko Poznovia, Jake Wilkins, 
Martin Flaig 
 
Apologies: Hannah von Ahlefeld, Brendan Everett, Cameron Everett, Renay Down 
 
Minutes: Rennae Young 
 
Acknowledgement of Country  
David Ford gave the welcome to country. � Ŵe respect and honour the traditional custodians of this land, the 
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres 
Strait Islander peoples on this land and commit to building a brighter future together.  Nguny djurapin, nguny 
koort djurapin wanganiny noonakoort�X���t�������Œ�����Z���‰�‰�Ç�U���}�µ�Œ���Z�����Œ�š���]�•���Z���‰�‰�Ç���š�}���������•�‰�����l�]�v�P���Á�]�š�Z���Ç�}�µ�����o�o�X�_ 
 

2. Minutes of Previous Meeting �t 3 November 2025- Refer Appendix 1  
David Ford proposed that the Board should approve the Minutes of 3 November 2025 as true and correct. This 
was seconded by Kellie Ketteringham and Martina Gilligan. All in favour. 
 

3. Matters Arising 
 

�x Marisha advised that the P&C has allocated funds to contribute $25 per student, $10 towards the music 
program, and $15 towards the student loan laptop scheme. The P&C also approved up to $2,000 in 
funding for the Canteen to support the purchase of uniforms, a fridge, a pie oven and a stovetop. 
 
She reported that advertising for Traffic Wardens will continue through social media channels. 
 
It was noted that Canteen prices will increase by 5%, and a notice will be sent to families informing them 
of the upcoming price rise. 

 
4. Correspondence 

 
�x Letter of Support �t WA Sport Awards Nomination (DSHS Triathlon Academy): - Refer Appendix 2 

 
�,���v�v���Z�� �‰�Œ���‰���Œ������ ���v���� �•�µ���u�]�š�š������ ���� �o���š�š���Œ�� �}�(�� �•�µ�‰�‰�}�Œ�š�� ���v���}�Œ�•�]�v�P�� �š�Z���� ���^�,�^�� �d�Œ�]���š�Z�o�}�v�� �����������u�Ç�[�•��
nomination for the WA Sport Awards. 
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OFFICIAL 

5. Committee Reports 
 
Finance Reports �t Sophie Norman - Manager Corporate Services �t Refer Appendix 3 
David Ford proposed that the Board should note the MCS Finance Report of December 2025 and Finance 
Committee minutes from December 2025. This was seconded by Marisha Kemp.  
 
Discussed in detail below �]�v���/�š���u���ò���Z�î�ì�î�ò�����Z���Œ�P���•�����v�������}�v�š�Œ�]���µ�š�]�}�v�•�����v�������}�}�l�o�]�•�š�•�[ 
 
Principals Report �t Myles Draper �t Refer Appendix 4 
David Ford proposed that the Board should note the Principals Report of 8 December 2025. This was seconded 
by Kellie Ketteringham. All in favour. 
 

�x e-Rideables �t Due to time constraints and the need to prioritise the communication of Department of 
Education information, there was insufficient opportunity for a full discussion on e-rideables. Myles 
�‰�Œ�}�À�]�����������v���µ�‰�����š�����(�Œ�}�u���š�Z�����Œ�������v�š���E���š�Á�}�Œ�l���W�Œ�]�v���]�‰���o�•�[���D�����š�]�v�P���Œ���P���Œding how neighbouring schools 
are managing the issue. No schools have implemented a total ban; instead, they are adopting 
management strategies and will consider a full ban only where there is clear evidence of misbehaviour. 
He noted the complexity of mandating and policing e-rideable use, with many variables involved. A call 
for parent support for a ban on e-rideables for students under 16 is consistent with approaches taken 
by other schools. The majority of DSHS students comply with expectations, including wearing helmets 
and adhering to speed limits; however, there are ongoing concerns regarding the behaviour of a small 
number of boys riding e-���]�l���•�X�� �d�Z���� �u���š�š���Œ���Á�]�o�o�� ������ �Œ���À�]�•�]�š������ �Á�Z���v�� �Œ���À�]���Á�]�v�P�� �š�Z���� �•���Z�}�}�o�[�•�� �‰�}�o�]���]���•�� ���v����
procedures. 
 

�x Myles extended his thanks to all members for their work on the Board throughout 2025. 
 

6. Draft Budget Review 2026 - The School Board is invited to discuss the Draft Budget for 2026. 
Sophie presented the draft budget, noting that it is lower than the amount rolled over in 2024, and advised that 
the team has been working very hard to manage the financial position. The cash budget will roll into the 2026 
budget as usual. 
 
Looking ahead to 2027, projected student numbers are 1,863 compared with 1,871 in 2025, representing an 
approximate $100,000 reduction in funding. It is hoped that enrolments will increase. Student�æcentred funding 
is driven by both the number of students and the year level they are enrolled in, with additional allocations 
provided for SWAN students, ESL and Aboriginal/Torres Strait Islander students, and VET pathways. 
Student�æcentred funding is estimated at $23 million, with an expected total budget of approximately $24 million. 
Locally raised funds are projected at around $1,15 million which will require significant effort to recover and 
further communication with parents. Planned expenditure totals $2.95 million to support learning areas, minor 
works and associated school projects. Any increase above the 1,863 enrolment projection will contribute 
positively to the cash budget. Two�æthirds of the learning area budget has already been allocated. Salary costs 
are forecast at $22.25 million, with the staffing profile currently in a good position. 
 
A focus for 2026 will be strengthening reserves, which are currently at $826,000. Learning Areas will be 
encouraged to contribute to reserves to support future equipment upgrades and replacements. Decisions will 
continue to be made on a case�æby�æcase basis regarding whether costs should be drawn from reserves or the 
operational budget. Student numbers remain stable, with growth experienced over several recent years. 
 
Voluntary contribution collection rates have improved in 2025. Subject charge collection rates have decreased 
for Years 7�t10 but increased for Years 11�t12. Strategies will be developed to address subject costs moving 
forward. The Board acknowledged and thanked Karen Leaning for her significant contribution to collection 
efforts. 
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OFFICIAL 

It was also noted that some accounts operate in a business�ælike manner, meaning expenditure cannot occur 
without a corresponding income source. 
 

7. Additional Subject and Additional Costs 2026 
The School Board noted the additional subject and additional costs for 2026, which had already been approved 
via written procedure in November. On 12 November 2026, the Board approved an additional cost to the 
Students with Additional Needs budget for the Year 9 LEAP Program of $42 per student per semester. On 24 
November 2026, the Board approved additional costs to the Triathlon budget for a Rottnest day trip ($70 per 
student), along with a small fee for a guest lecturer. 
 
The Board confirmed its agreement with these previously endorsed items. 
 

8. Any Other Business: 
 

�x Farewells: 
David expressed his thanks to Brendan, Bec and Hannah for their valuable contributions to the Board. 
He offered his best wishes to Brendan and Bec as they complete their time on the Board. 

 
�x Board Chairperson: 

David invited parent members to consider nominating for the position of Board Chair. He noted that he 
is willing to continue in a co�æchair capacity; however, he is unable to take on the full Chair role. 

 
2026 Meetings - Mondays @ 6pm 

TERM 1  23 February �t Final Budget Approval 

23 March AGM (Open Meeting)  

TERM 2  18 May  

15 June  

TERM 3  10 August 

7 September 

TERM 4  2 November- 2027 Charges and Contributions and Booklists approval 

7 December - Draft 2027 Budget review 

 
Meeting closed at 7:00pm. 
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APPENDIX 1 

MINUTES OF PREVIOUS MEETING 
3 NOVEMBER 2025 
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OFFICIAL 

SCHOOL BOARD MEETING 
MINUTES 
 
Date:  Monday 3 November 2025 
Venue: Conference Room, Administration Office  
Time:  6.00pm �t 7.30pm 
 
Meeting Opened: 6:00pm 
 
Attendance and Apologies 
Present: Myles Draper (Principal), David Ford (Co-Chair & Staff), Sophie Norman (MCS), Renay Down (Staff), 
Martina Gilligan (Staff), Martin Flaig (Parent), Vinh Nguyen (Parent), Brendan Everett (Parent), Vilko Poznovia 
(Community), Hannah von Ahlefeld (Chair), Rebecca Newton (Parent), Aileen Eiszele (Co-opted), Courtney King 
(Parent), Michael Quirk (Co-opted), Rennae Young (Executive Assistant), Marisha Kemp (incoming Parent) 
 
Apologies: Piper Allison (Head Girl), Jun Matsuda (Head Boy), Jake Wilkins (Parent), Kellie Ketteringham (Staff) 
 
Minutes: Rennae Young 
 
Acknowledgement of Country  
David Ford gave the welcome to country. � Ŵe respect and honour the traditional custodians of this land, the 
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres 
Strait Islander peoples on this land and commit to building a brighter future together.  Nguny djurapin, nguny 
koort djurapin wanganiny noonakoort�X���t�������Œ�����Z���‰�‰�Ç�U���}�µ�Œ���Z�����Œ�š���]�•���Z���‰�‰�Ç���š�}���������•�‰�����l�]�v�P���Á�]�š�Z���Ç�}�µ�����o�o�X�_ 
 

1. Welcome  
David Ford welcomed all Board members with special mention to new members, Marisha (parent), Jack Visser 
(student) and Linea Gifford (student). David also acknowledged Brendan Everett�[�•�����}�v�š�Œ�]���µ�š�]�}�v���š�}���š�Z�������^�,�^��
board and his last Board meeting. 
 
 

2. The Duncraig Difference: Specialist, G&T and SBAE Programs at Duncraig SHS 
Nicole Baker, Associate Principal, Curriculum and Engagement - apology 
 
�/�v���E�]���}�o���[�•�������•���v�����U���D�Ç�o���•�����Œ�]���(�o�Ç�����]�•���µ�•�•�������š�Z�����‰�Œ�}�‰�}�•�������^�d���D���^�‰�����]���o�]�•�š���W�Œ�}�P�Œ���u�X���d�Z�]�•���‰�Œ�}�P�Œ���u���Á�]�o�o��
commence with Year 8 students in 2027, starting with an initial trial to determine suitability. The approach will 
be to begin on a small scale to build confidence and effectiveness. During discussion, Renay raised a question 
regarding the possibility of this program offering a scholarship opportunity for Gifted and Talented students 
who were unsuccessful in the initial selection. 

PowerPoint presentation is available for reference. 

 
3. Minutes of Previous Meeting �t 8 September 2025 - Refer Appendix 1  

David Ford proposed that the Board should approve the Minutes of 8 September 2025 as true and correct. This 
was seconded by Renay Down and Aileen Eiszele. All in favour. 
 
 

4. Committee Reports 
 
Principals Report �t Myles Draper �t Refer Appendix 2 
David Ford proposed that the Board should note the Principals Report of 8 September 2025. This was seconded 
by Kellie Ketteringham. All in favour. 
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OFFICIAL 

Students�[ Report �t Jack Visser & Linea Gifford 

Jun Matsuda and Piper Allison were an apology 
 
Jack Visser & Linea Gifford gave an overview of the Year 11 timeline of events. They noted that the Head Students 
for 2026 were announced at the Year 12 Assembly, students are currently in the middle of exams and the Year 
11 Leavers Jacket Assembly will be held on Wednesday, 6th November. They also reported student leader 
involvement in the �d�������Z���Œ�•�[�����‰�‰�Œ�����]���š�]�}�v���D�}�Œ�v�]�v�P���d�����X 
 
Finance Reports �t Sophie Norman - Manager Corporate Services �t Refer Appendix 3 
David Ford proposed that the Board should note the MCS Finance Report of 29 October 2025 and Finance 
Committee minutes from 29 October 2025. This was seconded by Martin Flaig 
 
Discussed in detail below in Item 6 �Z2026 Charges and Contributions and Booklists�[ 
 

5. Correspondence 
 
�x Letter to Hon. Sabine Winton, Minister for Education, 10 September 2025,  

Invitation to Duncraig SHS and Update on Stage 2 Redevelopment of Duncraig SHS and response 
 
A letter was sent to the Hon. Sabine Winton, Minister for Education, on 10 September 2025, inviting her to 
�À�]�•�]�š�����µ�v���Œ���]�P���^���v�]�}�Œ���,�]�P�Z���^���Z�}�}�o�����v�����‰�Œ�}�À�]���]�v�P�����v���µ�‰�����š�����}�v���^�š���P�����î���}�(���š�Z�����•���Z�}�}�o�[�•���Œ�������À���o�}�‰�u���v�š. A 
response was received confirming that Minister Winton will officially open the new English and Science 
���o�}���l�•���}�v���î�ñ���E�}�À���u�����Œ�X�����µ�Œ�]�v�P���š�Z�����š�}�µ�Œ�U���D�Ç�o���•���Á�]�o�o���•�Z�}�Á�����•�����š�Z�����•���Z�}�}�o�[�•���(�����]�o�]�š�]���•�����v���������Z�]���À���u���v�š�•���š�}��
ensure the Minister leaves with a positive impression of the school. This approach is intended to 
encourage future support for improving facilities, rather than focusing on current shortcomings. 
 

�x WA Sport Award 2025: School Board nomination for DSHS Triathlon Academy  
 
Victoria Burrows-Bilton requested that the Triathlon Program be nominated for the WA Sport Award 2025, 
with nominations having opened last week. The program has achieved significant success at both State 
and National levels, and Mel Farnley has provided endorsement from Triathlon WA. The School Board is 
required to submit the nomination, and all members agreed to proceed. The submission will include the 
�•���Z�}�}�o�[�•���‰�Œ�}�u�}�š�]�}�v���o���À�]�����}�X 

 
 

6. 2026 Charges and Contributions, Additional Costs and Booklists 
 
The School Board APPROVE the 2026 Charges and Contributions, Additional Costs & Booklists. (Attachment 3)   
 
The School Board was invited to approve the 2026 Charges and Contributions, Additional Costs and Booklists 
(Attachment 3), which had already been endorsed by the Finance Committee. Sophie provided an overview of 
additional charges and subject costs, emphasising the importance of disclosing anticipated costs to parents. The 
Board discussed the option of requesting a 50% deposit for high-cost and specialist programs prior to the start 
of the school year, with a soft launch in 2026 and full implementation in 2027. A hardship application process 
will remain available for families in financial need, and future communication will clarify selection criteria. 
Communication strategies will be implemented throughout 2026 to educate and prepare parents for these 
changes. The potential for an SSO payment facility to confirm high-cost course selections was noted for 
consideration. The P&C will receive deficit funds from students who did not claim the Student Assistance 
Program. 
 
David moved the motion, and all members were in favour. The matter will be referred back to the Finance 
Committee. 
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OFFICIAL 

 
7. Matters Arising 

 
School Building Project (Myles Draper): 
 

a. Repairs to Science block following flooding Term 2 
Repairs to the Science block following flooding in Term 2 are ongoing. Most ceilings have been 
repaired, and work is continuing fixing the lift. The stairwell panelling remains in poor condition 
and will require further attention. 
 

b. Update on covered walkway 
Representatives from the Department of Education and Programmed visited the school to inspect 
the walkway. Tash, Sophie, and Hannah advocated for clarity on the timeline, which is currently 
set for April. The Board was reassured that the walkway will be funded and completed. The project 
must go to tender for eight weeks, followed by approximately two weeks of construction 
scheduled outside of term time. 
 

c. Strategy to secure Stage 2 Schedule of Accommodation for Master Plan and FOI for Secondary 
School Planning Guidelines 
The Department of Education has approved the revised schedule of accommodation. The architect 
has become aware of the Master Plan and has been encouraged to include a swimming pool in the 
design. 
 

d. �D�]�v�]�•�š���Œ�[�•���À�]�•�]�š���•���Z�����µ�o�������(�}�Œ���î�ñ���E�}�À���u�����Œ���î�ì�î�ñ 
Discussed above in Item 5 �Z���}�Œ�Œ���•�‰�}�v�����v�����[ 
 

e. Pool proposal 
The Board discussed the importance of ensuring that any net gain from the pool project delivers 
meaningful benefits for students compared to other required facilities and infrastructure. 
Consideration was given to whether building a purpose-built facility would provide sufficient value 
or if the costs would outweigh the benefits when compared to continued use of the existing 
Craigie Leisure Centre. There was also a brief discussion on the capability of having pool 
temperature varied across lanes to meet StateSwim requirements while accommodating the 
cooler temperatures preferred for triathlon swimming training. It was noted that this capability 
exists. Pool feasibility is ongoing with Aileen Eiszele�[s continued advocacy. 

 
Traffic Safety Update (Myles Draper) 
Myles Draper provided a traffic safety update. The pedestrian walkway has been approved, and the Board 
acknowledged Natasha Williams for her advocacy in achieving this outcome. A shortage of traffic wardens 
remains an issue, and the school is working with the P&C to address logistics and training requirements. 
 
Update on School Business Plan (Myles Draper) 
Myles Draper presented the draft School Business Plan, explaining that there will be two versions: a parent-
facing document designed for use on communication platforms, which will be shorter and more concise, and an 
internal version that will provide greater detail for staff and operational purposes. The parent-facing Business 
Plan is in design stage. 
 
Update from Student Services (Kellie Ketteringham) �t (including toilets and managing students behaviour) 
Kellie Ketteringham was an apology, so no official report was provided regarding toilets and managing student 
behaviour. However, feedback was shared by Aileen Eiszele from a parent perspective, highlighting the impact 
on non-offending students, including concerns about having to hold on, feeling scared to use the toilets, and 
arriving late to class as a result. 
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Kellie emailed the Student Services updates below: 
 
�{ Currently reviewing procedures for staff and students ready for 2026. 
�{ Have met with Harvey from Uniform Concepts and have received feedback from them indicating what 

bottoms are preferred by the students, the new track pants are a huge success and as proposed last year, 
we will discontinue the old style (only 32 left which will be donated to Student services for students out of 
uniform). We will also get new samples of the shorts and skirts in this new material before deciding which 
bottom style we will continue forward - no longer a PE version and the PE label will be removed - once 
decided we will bring this to the board for endorsement. The spray jacket will be implemented for 2026 as 
previously agreed upon by the board. 

�{ With the Year 12s gone and Year 11s finishing on Wednesday, there will be a restructure in year groups 
which will be announced to staff tomorrow at our staff meeting: 
a. Kellie - Years 6 and 7  
b. Dani - Years 8 and 9 
c. Adam - Year 10 

 

�^���Z�}�}�o�����}���Œ�������Z���u�‰�]�}�v�[�•�����Á���Œ����(Hannah von Ahlefeld) 

�,���v�v���Z���À�}�v�����Z�o���(���o�����‰�Œ���•���v�š�������š�Z�����^���Z�}�}�o�����}���Œ�������Z���u�‰�]�}�v�[�•�����Á���Œ�����]�š���u�X���d�Z�������}���Œ�������P�Œ���������š�}�����}�v�š�]�v�µ�����Á�]�š�Z��
the previous payment format, allowing members to personally contribute at their own discretion by paying the 
school and receiving a receipt. Feedback was provided that the payment should not be mandatory. No formal 
agreement was reached, and the matter will be revisited in 2026. Some Board members indicated they would 
be happy to contribute for 2026. 
 
P&C news (Hannah von Ahlefeld) 
The next meeting is scheduled for Wednesday, 3rd November 
 
School Board Heads Up (Rennae Young) �t meeting ran over time, did not discuss 
 
Noted 
 

8. Any Other Business 
Brendan addressed the 2026 Head Students about their roles and expectations as members of the School Board. 
He emphasised that they would be supported in their positions and encouraged them to reach out to the Board 
for assistance if needed. 
 
�d�Z���� ���}���Œ���� ���o�•�}�� �����l�v�}�Á�o�����P������ �š�Z���� ���[�,���]�� ���}�u�u�µ�v�]�š�Ç�� �(�}�Œ�� �š�Z���]�Œ�� ���}�v�š�Œ�]���µ�š�]�}�v�� ���v���� �}�Œ�P���v�]�•���š�]�}�v�� �}�(�� �š�Z���� �t�}�Œ�o����
�d�������Z���Œ�•�[�������Ç���u�}�Œ�v�]�v�P���š����. 
 
National Standard on addressing Bullying in Australian Schools �t meeting ran over time, did not discuss 
 

 
Meeting closed at 7:30pm. 
 
 
School Board �t Meeting Dates 2025 

 
 

TERM 4  8th December  - Draft 2026 Budget review (date changed)
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SCHOOL BOARD MEETING 
MINUTES 
 
Date:  Monday 8 September 2025 
Venue: Conference Room, Administration Office  
Time:  6.00pm �t 7.30pm 
 
Meeting Opened: 6:00pm 
 
Attendance and Apologies 
Present: Myles Draper (Principal), David Ford (Co-Chair & Staff), Sophie Norman (MCS), Kellie Ketteringham 
(Staff), Renay Down (Staff), Martina Gilligan (Staff), Martin Flaig (Parent), Vinh Nguyen (Parent), Brendan Everett 
(Parent), Vilko Poznovia (Community), Jake Wilkins (Parent), Hannah von Ahlefeld (Chair), Rebecca Newton 
(Parent), Aileen Eiszele (Co-opted), Courtney King (Parent), Michael Quirk (Co-opted), Rennae Young (Executive 
Assistant) 
 
Apologies: Piper Allison (Head Girl), Jun Matsuda (Head Boy) 
 
Minutes: Rennae Young 
 
Acknowledgement of Country  
David Ford gave the welcome to country. � Ŵe respect and honour the traditional custodians of this land, the 
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres 
Strait Islander peoples on this land and commit to building a brighter future together.  Nguny djurapin, nguny 
koort djurapin wanganiny noonakoort�X���t�������Œ�����Z���‰�‰�Ç�U���}�µ�Œ���Z�����Œ�š���]�•���Z���‰�‰�Ç���š�}���������•�‰�����l�]�v�P���Á�]�š�Z���Ç�}�µ�����o�o�X�_ 
 

1. Welcome  
David Ford welcomed all Board members to the meeting. 
 
 

2. School Board Membership Issues: Nomination of new School Board Community Member; upcoming Parent 
Member vacancies and School Board Chair�V�� ���v���� �u���š���Z�]�v�P�� ���}���Œ���� ���}�u�‰���š���v���]���•�� �Á�]�š�Z�� �š�Z���� �•���Z�}�}�o�•�[�� �v�������•�� ���v����
priorities. 
 
Nomination of new School Board Community Member 
The Board considered the nomination of Cameron Everett as a Community Member to replace Vilko Poznovia 
for a term of 3 years. Approximately a year ago, Cameron expressed interest in joining the Board, and at the 
time, it was agreed in principle that his participation would be welcomed once Brendan Everett�[�•�� �š���Œ�u��
concluded. Cameron has since demonstrated ongoing commitment to the school community, returning as a 
Cadet�[s Instructor after graduating in 2024. His dedication and enthusiasm were acknowledged by members, 
with particular support for his offer to assist with the Alumni Program. Board members expressed strong support 
�(�}�Œ�������u���Œ�}�v�[�•�����‰�‰�}�]�v�š�u���v�š�U���À���o�µ�]�v�P���š�Z�����‰���Œ�•�‰�����š�]�À�����}�(�������Œ�������v�š���P�Œ�����µ���š���X Hannah also endorsed Cameron as a 
good fit for the Board, citing his remarkable commitment to the school and broader community. 
 
David moved that Cameron be accepted as a Community Member, with Renay seconding the motion 
 
Upcoming School Board Parent Member vacancies and School Board Chair 
The Board discussed upcoming school membership nominations, noting that the terms of two parent 
representatives, Rebecca Newton and Brendan Everett, will finish shortly. The need to nominate replacements 
as soon as possible was acknowledged. Hannah will review the Call for Nominations documentation so that 
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OFFICIAL 

Myles and Rennae can launch a Call for Parent Nominations in the coming days. All Board members were 
encouraged to search for suitable candidates. 
The Board acknowledged that Hannah von Ahlefeld would not be seeking another term as School Board Chair 
and discussed the need to identify a replacement. David invited recommendations from members, but none 
were received during the meeting. He noted that while he is willing to act as Chair in the short term, it is not 
sustainable for an employee to hold the role long term. Members were encouraged to express interest or 
contact Myles, Hannah, or David directly.  
 
It was clarified that the Chair must be nominated from within the existing Board membership, as per the Terms 
of Reference, and there is no expectation for the incoming Chair to match the time commitment previously 
contributed by Hannah. The role is flexib�o�������v���������v���������•�Z���‰���������Œ�}�µ�v�����š�Z�����]�v���]�À�]���µ���o�[�•���•�š�Œ���v�P�š�Z�•�����v�������À���]�o�����]�o�]�š�Ç�X��
Hannah offered to provide documentation outlining the responsibilities and processes involved, and emphasised 
the importance of advocacy, particularly in relation to school building projects. 
 
Myles added that past Chairs have brought diverse skill sets from various professional backgrounds, and the 
���}���Œ�����Z���•���Z�]�•�š�}�Œ�]�����o�o�Ç���‰�Œ�}�À�]���������•�µ�‰�‰�}�Œ�š���}�Œ���Œ�����Œ�µ�]�š�������������]�š�]�}�v���o���u���u�����Œ�•���š�}�����}�u�‰�o���u���v�š���š�Z�������Z���]�Œ�[�•�������‰�����]�o�]�š�]���•�X��
The possibility of a Co-Chair arrangement was raised, with members noting that shared leadership can be 
effective and sustainable. The Board will continue to explore internal interest and, if necessary, consider external 
recruitment in the new year. 
 
The Board agreed to commence the Call for Parent Nominations, with David and Rennae coordinating efforts, 
including outreach to incoming Year 7 parents via local primary schools. An election would only be held if there 
are more nominations than positions available, which has been the case for several years. 
 
�D���š���Z�]�v�P�����}���Œ�������}�u�‰���š���v���]���•���Á�]�š�Z���š�Z�����•���Z�}�}�o�•�[���v�������•�����v�����‰�Œ�]�}�Œ�]�š�]���• 
The school called for volunteers from the School Board Parent members to assist in communicating financial 
matters such as voluntary contributions, fees and charges, and available payment options. It was noted that 
while staff can explain these processes, a parent perspective may better resonate with the broader parent 
commu�v�]�š�Ç�X���^�š�Œ���š���P�]���•���µ�v�����Œ�����}�v�•�]�����Œ���š�]�}�v���]�v���o�µ���������o�����Œ���Œ���u���•�•���P�]�v�P�����Œ�}�µ�v�����‰���Ç�u���v�š���‰�o���v�•�U���^�•���š�����v�����(�}�Œ�P���š�_��
options, and potential incentives for timely payments. The issue of non-payment, particularly in high-cost 
subjects such as Outdoor Education and Food Technology, was raised, with suggestions to require partial upfront 
payments to ensure commitment. Current compliance sits at approximately 69%, down from 71% the previous 
year, with financial pressures cited as a contributing factor. The Board also discussed the possibility of 
conducting anonymous market research to better understand parent concerns and awareness. Courtney 
Howarth, with a background in change management and communication, offered to support the initiative, and 
will work with the school to develop strategies for improving engagement and understanding. It was noted that 
existing efforts, such as Year 7 orientation sessions, could be expanded to include clearer financial messaging. 
 
 

3. Minutes of Previous Meeting �t 11 August 2025 - Refer Appendix 1  
David Ford proposed that the Board should approve the Minutes of 11 August 2025 as true and correct. This 
was seconded by Renay Down and Kellie Ketteringham. All in favour. 
 
 

4. Committee Reports 
 
Principals Report �t Myles Draper �t Refer Appendix 2 
David Ford proposed that the Board should note the Principals Report of 8 September 2025. This was seconded 
by Kellie Ketteringham. All in favour. 
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Students�[ Report �t Myles Draper 
 
In the absence of Jun and Piper, Myles gave an overview of the Year 12 timeline of events on their behalf. During 
Week 8, a series of themed days were held to celebrate the final weeks of Year 12. On Monday, 8 September, 
students participated in a "Dress like an old person" theme. Tuesday, 9 September featured the Athletics 
Carnival, which included a 100m costume parade where students were encouraged to wear fun, creative, and 
school-appropriate outfits. Wednesday, 10 September was themed "Identity Swap," followed by Thursday  
�í�í���^���‰�š���u�����Œ�[�•���—���v�Ç�š�Z�]�v�P�����µ�š�����������P�—�������Ç�U���Á�Z���Œ�����•�š�µ�����v�š�•�������Œ�Œ�]�������š�Z���]�Œ���•���Z�}�}�o���•�µ�‰�‰�o�]���•���]�v���µ�v���}�v�À���v�š�]�}�v���o���]�š���u�•�X��
On Friday 12 September, ATAR students were granted study leave, and Workplace Learning officially 
commenced. 
 
ATAR mock exams begin on Monday 15 September. In Week 1 of Term 4 (13�t17 October), ATAR students will 
attend regular classes from Monday to Thursday to receive feedback and targeted exam preparation. General 
course students will return on Friday 17 October for the Year 12 Final Assembly during Period 1. Year 12 students 
to attend the assembly and are invited to morning tea with their guests immediately following. Students will be 
asked to leave the school grounds after morning tea, marking the official end of their high school journey. 
 
Students have the opportunity attend ATAR exam preparation courses available during the break from 29 
September to 10 October. A range of options are available to support students in their final exam preparations. 
 
A discussion was held regarding Student Councillor nominations. A total of 19 nominations were received, 
reflecting a 60/40 split in representation. Nominations will be submitted electronically this year. 
 
David Ford thanked Myles for the report and �‰�Œ�}�‰�}�•�������š�Z���š���š�Z�������}���Œ�����•�Z�}�µ�o�����v�}�š�����š�Z�����^�š�µ�����v�š�•�[���Z���‰�}�Œ�š���}�(���ô��
September 2025. This was seconded by Rebecca Newton All in favour. 
 
 
Finance Reports �t Sophie Norman - Manager Corporate Services �t Refer Appendix 3 
David Ford proposed that the Board should note the MCS Finance Report of 8 September 2025 and Finance 
Committee minutes from 2 September 2025. This was seconded by Martin Flaig 
 
�d�Z���� ���}���Œ���� �Œ�������]�À������ ���� �(�]�v���v���]���o�� �µ�‰�����š���� �]�v���]�����š�]�v�P�� �š�Z���š�� �š�Z���� �•���Z�}�}�o�[�•�� ���µ���P���š�� �]�•�� �š�Œ�����l�]�v�P�� �Á���o�o�U�� �Á�]�š�Z�� �Œ�������v�š��
fluctuations due to HR processing and relief allocations. Collection rates for voluntary contributions and charges 
were reviewed, showing a slight improvement from the previous year but still below desired levels. The 2026 
budgeting process has commenced, with learning areas required to submit budgets by the end of term. Staffing 
and cash allocations are under review, with further updates to be provided at the next meeting. 
 
Voluntary contribution rates currently sit at 61% for Years 7�t10, slightly up from 60.69% last year. The Board 
discussed the impact of unpaid fees on staffing and resources, noting that non-payment can result in reduced 
staffing and increased pressure on b�µ���P���š�•�X�� �d�Z���� �š���Œ�u�� �^�À�}�o�µ�v�š���Œ�Ç�_�� �Á���•�� �]�����v�š�]�(�]������ ���•�� �‰�Œ�}���o���u���š�]���U�� �Á�]�š�Z��
suggestions to improve messaging and parent understanding. The high cost of certain courses, such as Outdoor 
Education, was also discussed, including the hidden staffing costs associated with camps.  
 
Sophie was acknowledged for her work in clarifying the contractual arrangements and fee structure for the 
�•���Z�}�}�o�[�•�����o�����š�Œ�]�����À���Z�]���o�������Z���Œ�P���Œ�U���Á�Z�]���Z���]�•���v�}�Á���}�‰���Œ���š�]�}�v���o�����š���������}�•�š-recovery rate. 
 
 

5. Correspondence 
 
�x Replies from Hon. Reece Whitby and Caitlin Collins regarding urgent need to address ongoing dangerous 

traffic situation at Duncraig SHS �t Refer Appendix 4 
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The Board noted a reply from the Hon. Sabine Winton regarding ongoing traffic concerns near the school. 
While the response acknowledged the issue, it offered no immediate solutions, instead indicating that the 
matter is under review. Hannah von Ahlefeld also confirmed that previous correspondence had been sent to 
the Minister for Police, the Minister for Transport, and the Mayor of the City. Although the response from 
Minister Winton was limited, it was noted that she is at least partially engaged with the issue.  
 

�x Letter of thanks to Hon. Minister Hannah Beazley regarding her speech at Cadets Induction Parade and WA 
Service Award for Darryl Deacon - Refer Appendix 5 
 
Hannah drafted and sent a letter of thanks to Minister Beazley following her visit to present an award to staff 
member Daryl Deacon. During the visit, Minister Beazley observed the poor condition of the school gym, 
prompting Miles to highlight the need for improved facilities. The letter served both as an expression of 
���‰�‰�Œ�����]���š�]�}�v�� �(�}�Œ�� �Z���Œ�� �š�Z�}�µ�P�Z�š�(�µ�o�� �•�‰�������Z�� ���v���� ���•�� ���� �•�µ���š�o���� �‰�Œ�}�u�‰�š�� �š�}�� �Œ���]�•���� ���Á���Œ���v���•�•�� �}�(�� �š�Z���� �•���Z�}�}�o�[�•��
infras�š�Œ�µ���š�µ�Œ�����v�������•�U���Á�]�š�Z���š�Z�����Z�}�‰�����š�Z���š���•�Z�����u���Ç�������À�}�����š�����}�v���š�Z�����•���Z�}�}�o�[�•�������Z���o�(���]�v���(�µ�š�µ�Œ�������}�vversations. 
 

�x Draft letter to Minister Winton regarding Invitation to Duncraig SHS and Updated of Schedule of 
Accommodation for Stage 2 Master Plan - Refer Appendix 6 

 
The Board reviewed a letter drafted by Hannah from the Board to the Hon. Sabine Winton. The letter was 
developed following suggestions from MLAs Caitlin and Liam to provide feedback to the Minister on the 
Schedule of Accommodation for the Stage 2 Master Plan. Hannah von Ahlefeld explained that the initial draft 
was reworked into a more strategic and inviting message, encouraging the Minister to visit the school, view 
the completed Stage One facilities, and engage in discussion about Stage Two planning. The letter also 
�Z�]�P�Z�o�]�P�Z�š�•�� �š�Z���� �•���Z�}�}�o�[�•�����‰�‰�Œ�����]���š�]�}�v���(�}�Œ���š�Z�����}�‰�‰�}�Œ�š�µ�v�]�š�Ç���š�}���‰�Œ�}�À�]������ �]�v�‰�µ�š�����v���� ���Æ�‰�Œ���•�•���•�� �]�v�š���Œ���•�š���]�v���•�Z���Œ�]�v�P��
innovative ideas that are currently in development. Caitlin endorsed the letter as ready to send, while Liam 
was expected to provide comments. No objections were raised by Board members, and it was agreed that 
the letter would be sent, in the hope that the Minister may visit in late October. 

 
 

6. Matters Arising 
 
School Building Project (Myles Draper): 

�x Flooding of Science block 
An update was provided on the flooding incident affecting the Science Block. The bottom floor sustained 
damage during Week 3, resulting in damaged ceiling panels in several rooms. While teaching continues 
around the damage, the lift remains non-operational, requiring the relocation of classes to accommodate 
students with mobility challenges. The stairwell, previously in excellent condition, is now peeling, and 
safety strips are lifting, posing a hazard. The downstairs storeroom has developed mould due to poor 
ventilation, and staff access is being limited for health reasons. Although the block remains functional, it 
has deteriorated significantly and requires repairs. Replacement parts for the lift have arrived, and repairs 
are expected to be completed by the end of term. Insurance assessors have visited the site, but 
responsibility for the faulty fittings remains unresolved. A faulty batch of eyewash stations has also been 
identified and will be replaced across all schools. The main concern is the presence of mould in gyprock 
walls, which may not be visibly apparent but poses long-term risks. The Board noted that while most 
classrooms are usable, the stairwell, staff office, and storm-affected areas require ongoing ventilation and 
remediation. 
 

�x Updates on covered walkway 
An update was provided on the covered walkway project. Progress has been notably slow, with delays 
prompting frustration. The school is currently awaiting confirmation on who will cover the additional 
funding required to complete the project. Follow-up on this matter is ongoing. 
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�x �^�š���š�µ�•���}�(���^�š���P�����î���^���Z�����µ�o�����}�(���������}�u�u�}�����š�]�}�v���(�}�Œ���D���•�š���Œ���W�o���v�����v�����D�Ç�o���•�[���•���Z�}�}�o���À�]�•�]�š�• 
Myles gave �������Œ�]���(���µ�‰�����š�����}�v���^�š���P�����d�Á�}���}�(���š�Z�����•���Z�}�}�o�[�•���u���•�š���Œ���‰�o���v�X��The school is still awaiting further 
information regarding the next steps. The matter continues to be monitored, with updates to be provided 
as they become available. 
 

�x Pool: Discussions with StateSwim 
The Board engaged in a comprehensive discussion regarding the feasibility of constructing a swimming 
pool on school grounds as part of the Stage Two Redevelopment Master Plan. Two pool providers were 
approached to assess the viability of a shared-use model, where the school would lease the pool during 
school hours and the provider would operate it outside of those hours. State Swim conducted a site visit 
and provided a feasibility study, indicating that a 25m pool could work within their business model. The 
proposed location is at the rear of the school, where demountables are currently situated. While the 
concept is promising, feedback received by the School Board from Victoria Burrows-Bilton, Head of the 
DSHS Triathlon Academy, highlighted a preference for a 50m Olympic-size pool to meet the needs of the 
program. However, Myles noted that this may not be feasible due to space constraints and significantly 
higher running costs due to increasing the volume of water and heating requirements. However, based 
on this feedback the Board discussed alternatives, including a 40m pool or additional lanes, with flexibility 
around depth and temperature. The Board also underlined the importance of identifying non-negotiable 
features, such as safe depth for tumble turns, and distinguishing them from flexible elements was 
emphasised. A collaborative approach involving key stakeholders, including State Swim, Vic Burrows-
Bilton and the Health and Physical Education team, was recommended to refine specifications and explore 
innovative solutions. 
 
Concerns were raised about internal communication, with some staff unclear about the purpose of the 
pool and its intended use. Misconceptions included assumptions that the pool was solely for triathlon 
training or that it would divert resources from other urgent infrastructure needs. The Board agreed that 
a clear communications strategy is essential before engaging broader stakeholders, ensuring alignment 
and transparency around the rationale and benefits of the project. 
 
Financial modelling suggests that the school could recover a significant portion of the lease cost through 
student swimming fees and curriculum-based programs, though a shortfall of approximately $50,000 
would likely remain. The pool would be enclosed and heated for year-round use, offering potential 
benefits such as reduced transport costs, improved access for students, and enhanced physical education 
opportunities. The possibility of constructing a fitness centre above the pool was also raised, further 
en�Z���v���]�v�P���š�Z�����•���Z�}�}�o�[�•���(�����]�o�]�š�]���•�X 
 
The next step involves writing to the Department of Education to seek in-principle support for the concept. 
If approved, the school would proceed to formal procurement, legal review, and stakeholder engagement. 
The Board expressed support for continuing the investigation, recognising the long-term value of the 
project while remaining realistic about potential compromises and limitations. 
 

Update on School Business Plan and Combined School Board meeting (Myles Draper) 
Myles Draper presented an update on the development of the School Business Plan, supported by two draft 
���}���µ�u���v�š�•���}�µ�š�o�]�v�]�v�P�� �š�Z���� ���µ�Œ�Œ���v�š�� �‰�Œ�}�P�Œ���•�•�X���d�Z���� �(�]�Œ�•�š�����}���µ�u���v�š�� �]�v���o�µ�����•�� �š�Z���� �•���Z�}�}�o�[�•�� �À�]�•�]�}�v�� ���v���� �À���o�µ���•�vCare, 
Engage, Excel, which have been retained following stakeholder feedback. These values are supported by input 
from students, staff, and previous Board discussions. The second document outlines the strategic priorities, 
structured into three key focus areas: Student Experience, Staff Expertise, and School Ecosystem. Each priority 
includes detailed descriptors and initiatives, such as community partnerships, industry and tertiary education 
links, transition support, wellbeing, and cohesive practice. These priorities reflect feedback gathered from 
various �•�š���l���Z�}�o�����Œ�•�����v�������]�u���š�}���P�µ�]�������š�Z�����•���Z�}�}�o�[�•���•�š�Œ���š���P�]�������]�Œ�����š�]�}�v�X���D�Ç�o���•���]�v�À�]�š���������}���Œ�����u���u�����Œ�•���š�}���Œ���À�]���Á��
and provide feedback on the documents, noting that the naming of the priority areas is flexible and open to 
refinement. Further development of the front section of the plan is underway and will be shared at a later stage. 
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Update on COMPASS implementation (Kellie Ketteringham) 
An update was provided on the implementation of the Compass system. Staff are continuing to refine processes 
and simplify usage as they become more familiar with the platform. Feedback from parents has not yet been 
formally collected, though informal comments were shared during the meeting. One parent noted challenges 
with managing multiple profiles, particularly when having children enrolled at different schools using Compass. 
Switching between parent and staff profiles can be confusing, especially when receiving notifications. It was 
acknowledged that this may be a broader issue for departmental feedback. The upcoming retirement of the 
Seqta platform by the end of the year was noted as a positive change, reducing the number of systems parents 
need to navigate. Overall, while Compass is functional and accessible, some users have experienced difficulty 
locating specific forms or features, indicating a need for clearer guidance and support. 
 
Traffic Safety Update (Myles Draper) 
An update was provided on traffic safety concerns near the school. It was noted that there are no significant 
developments to report at this stage. The matter remains ongoing, and the school continues to monitor the 
situation. 
 
Update from Student Services (Kellie Ketteringham) 
Kelly provided a brief update from Student Services, noting that the current focus is on supporting Year 12 
students as they prepare to leave at the end of the week. Attention is also shifting to Year 11 students, with 
planning underway for their transition. In addition, preparations have commenced for incoming Year 7 activities 
scheduled for next term, with efforts being made to ensure a smooth and welcoming start for new students. 
 
P&C news (Hannah von Ahlefeld) 
The next meeting is scheduled for Wednesday10 September.  
 
School Board Heads Up (Rennae Young) 
Rennae provided an update regarding CAB registrations. Clearance for Courtney and Eileen is still pending, which 
�]�•�������o���Ç�]�v�P���š�Z�����(�]�v���o�]�•���š�]�}�v���}�(���š�Z���]�Œ���Œ���P�]�•�š�Œ���š�]�}�v�•�X���/�š���Á���•���v�}�š�������š�Z���š���:�µ�v�[�•���Œ���P�]�•�š�Œ���š�]�}�v���Á���•���(�o���P�P���������•���]�v���}�u�‰�o���š����
due to his age, requiring additional clearance as he has turned 18. Rennae confirmed that once the necessary 
clearances are received, the registrations can be finalised. She will follow up to ensure all documentation is in 
order. 
 
Noted 
 

7. Any Other Business. 
 
Proposed Indonesian Languages Tour 2026 
Renay provided a brief update on planning currently underway for the Indonesian Languages Tour. The tour will 
involve approximately seven students and is being coordinated in partnership with Canning Vale Secondary 
College. Students will travel to Indonesia as part of an overseas language and cultural experience. Further details 
will be provided at the next meeting. The Board expressed general support for international language tours. 
 
Science Building flood 
Discussed above in Item 6. 
 

Discussion on AI for teachers and students at next meeting 
Move forward to next meeting 
 
Demountables 
An update was provided on the status of the demountable classrooms. The demountable located behind 
Readshaw is scheduled for removal during the upcoming school holidays, along with one or two others from the 
rear of the site. Two additional demountables are expected to be removed early next year. 
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The school will retain the two older demountables further back on site as they are currently needed to 
accommodate staff due to ongoing space reallocation. This includes the expansion of music facilities, which will 
allow media to move into a new space, prompting a three-way relocation of staff. Additional work is also 
underway in the former Home Economics/Arts room to support the growing tourism program. A full update will 
be provided at the next Board meeting. 
 
Parent Engagement and P&C Collaboration Discussion 
The topic of parent engagement was raised in connection with recent Board discussions around school fees. 
Brendan Everett suggested that stronger parent engagement could help mitigate concerns around fees as 
feedback from parents often reflects broader issues of connection and involvement with the school. Hannah 
noted that both the Board and the P&C had during COVID started a Family Engagement Committee, although it 
had been challenging to engage parents in the events and activities organised as part of this initiative. There was 
discussion about the potential to resume dialogue between the Board and the P&C, particularly in light of the 
�W�˜���[�•���‰�Œ�}�‰�}�•���o���š�}���]�v���Œ�����•����the P&C Voluntary Contribution for the following year. As communication to parents 
regarding fees and charges is yet to be sent, there is an opportunity to align messaging and potentially develop 
a joint communication strategy. It was agreed that a clear plan outlining specific engagement activities and 
events would be necessary to gain traction. Su�‰�‰�}�Œ�š���(�Œ�}�u���š�Z�����•���Z�}�}�o�[�•�����À���v�š�•���š�����u���Á���•���}�(�(���Œ�����U�������l�v�}�Á�o�����P�]�v�P��
their limited capacity but willingness to assist. Brendan also highlighted the potential to leverage parent 
expertise within the school community, suggesting the development of a register to identify skills and areas of 
interest among parents willing to contribute. The Board has previously discussed the need for a mechanism to 
identify and utilise expertise within the broader school community, and there was interest in exploring this 
further. It was agreed that the topic requires dedicated space for further development and could be addressed 
at a future meeting or offline. 

 
Meeting closed at 7:38pm. 
 
 
School Board �t Meeting Dates 2025 

 
TERM 3  8 September 

 
TERM 4  3 November - 2026 Charges and Contributions and Booklists approval 

8th December  - Draft 2026 Budget review (date changed)
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APPENDIX 1 

MINUTES OF PREVIOUS MEETING 
11 AUGUST 2025 
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APPENDIX 2 

PRINCIPALS REPORT �t Myles Draper 
September 2025 
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Dear Duncraig Senior High School Board members (Boardies), 
 
Please find below my School Board Report. 
 
�/�š�[�•���u�Ç���‰�o�����•�µ�Œ�����š�}���‰�Œ���•���v�š���š�Z�]�•���W�Œ�]�v���]�‰���o�[�•���Z���‰�}�Œ�š�U��highlighting recent events, achievements, and 
developments at Duncraig Senior High School. The past fortnight has been filled with vibrant learning 
experiences, student successes, and community engagement. Despite some unexpected challenges, our staff 
and �•�š�µ�����v�š�•���Z���À���������u�}�v�•�š�Œ���š�������Œ���•�]�o�]���v�����U�����Œ�����š�]�À�]�š�Ç�U�����v���������•�š�Œ�}�v�P���•���v�•�����}�(���•���Z�}�}�o���•�‰�]�Œ�]�š�X���/�[�u���‰�Œ�}�µ�����š�}���•�Z���Œ����
the following updates with the Board. 
 
�>�}�}�l�]�v�P�����Z�������U���Á���[�Œ�������Æ���]�š�������(�}�Œ���š�Z�����µ�‰���}�u�]�v�P ���š�Z�o���š�]���•�������Œ�v�]�À���o���}�v���d�µ���•�����Ç�U���õ�š�Z���^���‰�š���u�����Œ�X���/�š�[�•�����o�Á���Ç�•������
highlight of the school calendar and a great opportunity to come together in the spirit of friendly competition 
and school pride.  
 
As our Year 12 students approach the final weeks of their secondary education, we extend our congratulations 
to them for their hard work, perseverance, and contributions to the school community. Their commitment 
throughout the year has been commendable, and we wish them every success as they prepare for their final 
examinations and transition into life beyond school. 
 
Thank you for your continued support of our school. I look forward to discussing these updates further at the 
upcoming Board meeting. 
 
Facilities and Operations 
The school recently experienced flooding in the new Science block, which required a coordinated response to 
minimise disruption to teaching and learning. Staff adapted quickly to ensure continuity of lessons and student 
safety. 
 
Teaching and Learning 
Staff have engaged in ongoing professional development through the QTIP program, with recent sessions 
focusing on assessment, questioning, and feedback. These sessions have encouraged reflective practice and 
collaboration across teaching teams. 
 
House Assemblies for Year 7 and 8 students have focused on developing organisational skills, including the use 
of digital calendars and checklists. Attendance and house points were also celebrated to reinforce positive 
habits and engagement. SBAE testing was also conducted smoothly, supporting student pathways and 
academic planning. 
 
Student Engagement and Wellbeing 
A variety of initiatives have supported student wellbeing and engagement. The Year 11 Breakfast Club was 
launched to provide high-achieving students with a space to connect and grow. The final Year 12 Breakfast 
Club event celebrated senior students as they prepare for graduation, with sessions focused on transitioning 
to university life. 
 
�t�����Œ���]�š���W�µ�Œ�‰�o���������Ç���Á���•���Œ�����}�P�v�]�•���������•���‰���Œ�š���}�(���š�Z�����•���Z�}�}�o�[�•�����}�u�u�]�š�u���v�š���š�}���]�v���o�µ�•�]�}�v�����v�����•�µ�‰�‰�}�Œ�š���(�}�Œ���>�'���d�Y�/���=��
students. Activities included themed dress and a student-led fundraiser to promote awareness and community 
spirit. 
 

School Board Report 
 

Date: 8 September 2025 
From: Principal, Myles Draper 
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Curriculum Enrichment and Cultural Programs 
Students have participated in a range of enrichment activities. As part of Science Week, a guest academic from 
Curtin University presented to senior science students. The Indonesian Cultural Incursion offered interactive 
�Á�}�Œ�l�•�Z�}�‰�•���š�Z���š���������‰���v�������•�š�µ�����v�š�•�[���µnderstanding of Indonesian language and traditions. 
 
�d�Z�����:���‰���v���•�������Æ���Z���v�P�����W�Œ�}�P�Œ���u�����}�v�š�]�v�µ���•���š�}�����v�Œ�]���Z���š�Z�����•���Z�}�}�o�[�•�����µ�o�š�µ�Œ���o���o�]�(���U���Á�]�š�Z�������Œ�������v�š���P���o����ceremony 
celebrating the partnership. Orientation activities were also held for incoming Gifted and Talented students 
and their families, helping them feel welcomed and informed. 
 
Performing and Creative Arts 
The school production of The Addams Family concluded with a successful final performance, showcasing the 
talents of students and staff. Senior dance students participated in the School to Stage showcase, delivering 
high-quality performances. Student artwork was also featured in the Young Originals exhibition, highlighting 
creativity and talent within the school. 
 
Book Week was celebrated with a range of activities including an author visit, musical performances, trivia 
challenges, and a costume parade. The library was transformed with a themed display, and additional events 
such as a sausage sizzle and bake sale contributed to the festive atmosphere. 
 
Student Achievements 
Students have achieved notable success in recent weeks. One student was awarded a fully funded trip to an 
iron ore mine through the Get into Resources program, gaining valuable industry experience. Another student 
represented Australia at the Asian U16 Volleyball Championship in Thailand, demonstrating excellence in 
sport. 
 
Sustainability and Community Engagement 
The Climate Crew Kitchen Garden was officially opened, providing a new space for sustainability education and 
hands-on learning. The annual Parent Opinion Survey has been distributed to families, providing an 
opportunity for feedback and input into school improvement. 
 
Planning and Development 
Preparations for the upcoming school year are underway, including budgeting and recruitment processes. Staff 
feedback from the Annual Teaching and Learning Survey is being used to inform planning and development, 
with a continued focus on delivering high-quality education and supporting student success. 
 
Staffing Update 
 
Health & Physical Education Recruiting in process 

 
Events and Activities this term 
 

�x Athletics Carnival �t 9 September 
�x Cadets Pedal Prix South Australia �t 18 September 
�x Workplace Learning interviews �t 22-25 September 
�x Year 7/8 Reward Excursion �t 24 September 
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APPENDIX 3 
MANAGER CORPORATE SERVICES �t Sophie Norman 
September 2025 
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MCS REPORT - FINANCE COMMITTEE  
Monday 1st September 2025 
 
 
One Line Budget 2025 
Our 2025 projected forecast surplus is now $544 888 (down 
from $655 359 in Aug 2025). This is slightly down on 
projection, but tracking similar to our position same time last 
year (Aug 2024 projected surplus was $551 886).   
 
Salaries (HRMIS) 
We have expended $14 467 032 on salaries (YTD 1st September 2025) with forecast salaries 
surplus now $279 765 (down from $331 303) last Finance Committee meeting.  
 
Casual salaries are under expectations for YTD with $294 494 spent. There are some areas which 
had no budget set which now have a negative balance which are being investigated to ensure 
things are being coded correctly in HR / Payroll.  
 
Cash  
YTD we have spent $1 711 749 (budgeted $3 121 333). Our forecast cash variance has decreased 
slightly to $265 122 (from $324 055).  Term 3 and Term 4 are usually higher in cash spend across 
the school.  
 
Reserves: 
We currently have $842 828.65 in reserves, with 2026 Reserve Plans being reviewed and updated 
���•���‰���Œ�š���}�(���š�Z�����î�ì�î�ò�����µ���P���š�]�v�P���‰�Œ�}�����•�•�X���d�Z�]�•�����}���•�v�[�š���À���Œ�Ç���u�µ���Z���µ�v�o���•�•���š�Z���Œ�����]�•�������•�]�P�v�]�(�]�����v�š��
purchase, which would need to be approved via Finance Committee.  
 
 
Collections & Charges 
Locally raised funds (Voluntary Contributions & subject charges) collections have increased since 
last Finance Committee which is positive.  
 
2025 Yr7-10 Voluntary Contribution rate is 61.42% exc EPA 
2024 Yr7-10 Voluntary Contribution rate was 60.69% exc EPA 
 
2025 Charges Yr7-10 rate is 72.88% 
2024 Charges Yr7-10 rate was 70.46% 
 
2025 Charges Yr11-12 rate is 80.43% 
2024 Charges Yr11-12 rate was 74.00% 
 
Bank Accounts 
As at 2nd September 2025, bank balances are: 

�x Cheque account  $1 432 623.81 
�x Investment  $   859 681.95 
�x Building Fund  $            0.01 
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Minutes 
Finance Committee  

Meeting No.6/2025 
 

Meeting location: Conference Room 
Meeting time and date: 2 September 2025 

Chair: Sophie Norman 
Minutes: Isabelle Cox  

1.0 Welcome and Apologies Myles Draper 
1.1 Opening and Welcome:  Myles Draper, Steve Galvin, Danielle Allwright, Elizabeth Clark, Tiffany Annetts, Sarah Feagan, Boris Ioannidis, Kellie 

Ketteringham, Isabelle Cox (Minutes) David Ford, Sophie Norman, 
 

1.2 Apologies:  Stephen Galvin 
 

 We respect and honour the traditional owners of the land on which we are able to live, learn and thrive on, the Whadjuk Noongar people. We pay 
our respects to Elders past and present. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres Strait Islander 
peoples and commit to building a brighter future together.   
  
Nguny djurapin, nguny  koort djurapin wanganiny noonakoort .  
  
Phonetic  -   Nung jer-pin Nung court jer-pin wanggang-inny noon-a-court  
English  -   We are happy, our heart is happy to be speaking with you all.  
 

   
2.0 Endorsing of Previous Minutes Sophie Norman 
2.1    Minutes from    05/08/2025                 Endorsed by:  Kellie Ketteringham                         Seconded by:  Danielle Allwright 

 
3.0 Business Arising from Previous Minutes  Sophie Norman 
3.1  
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4.0 School Financial Position  Sophie Norman 
4.1 a) MCS Report  

b) School Financial Summary as at 3/8/2025 
c) Comparative Budget as at 4/8/25 
d) Supplementary Salaries budget vs expenditure 4/8/25 

�x MCS report presented and noted 
�x School Financial Summary report presented and noted 
�x Comparative Budget report presented and noted. 
�x Supplementary salary table was presented to show the current 

additional relief days. 
 

4.2   

5.0 Fundraising Applications - indicate whether to be input taxed  Sophie Norman 
5.1 Sausage Sizzle �± PE �± input taxed Approved:  

Seconded: 
 
Liz Clark raised that previously �± the issue of who runs and receives 
the profits of the Athletics Carnival sausage sizzle has been discussed 
(including at Senior Staff) and it was agreed that it should be open to 
all Departments via ballot instead of PE running it and getting the 
profits.  
 
One suggestion was that it is run this year by PE (although it is being 
staffed by Science) and that the profits are given to the School for all 
areas to apply for funding from the Finance Committee.  
 
Sophie to discuss this option with PE before advising the Finance 
Committee for a final decision 

5.2   
6.0 Completed Fundraiser Review Sophie Norman 

6.1   
   
7.0 Discussion Items Sophie Norman 
7.1   
   
8.0 School Funding Requests Sophie Norman 
8.1 Music - $18,000 - instruments Myles explained that the Music Program is currently under review with 

the focus on attracting and retaining more students in the upper school 
Music program. 
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Improvements include offering a wider range of instrument tuition, as 
well as improving the facilities and equipment to support the program.  
 
The Committee considered and approved the request with the 
provision that Arts need to ensure they are including this in their 
reserve budget plans so the instruments are maintained and can be 
upgraded in future from the Learning Area budget as required.  
 
Approved: David Ford 
Seconded: Sarah Feagan 

9.0 DGR Committee Sophie Norman 
9.1 Financial Statements DGR Building Fund for information to Building Fund 

Management Committee. 
  
 

The financial position of the school Deductible Gift Fund (DGR) has 
been presented to demonstrate the reconciliation of the account and 
financial reporting. 
 
Approved:    Kellie Ketteringham      Seconded:   Tiffany Annetts 

10.0 Budget transfers from reserves �± for noting Sophie Norman  
10.1   
10.2   
   
11.0 Any other business Sophie Norman 
   
   
11.0 Next Meeting Sophie Norman  
11.1 3.15pm Tuesday 28 October 2025 

 
 

   
12.0 Meeting Closed at 3:50 pm   

 
 
Signed:  _______________________________  Date:  _________________ 
  Myles Draper 
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2025 Approved Fundraising Events �± Finance Committee  
 
Ongoing Fundraising - Containers for Change �± Cadets  
 
TERM 1 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 

          

 

TERM 2 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 

       Donut 
Fundraiser (Yr9 
Small Business) 

  

 

TERM 3 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 

    Bake Sale & 
Sausage Sizzle 
- Cert II Comm 
Serv (Fri 22/8) 

Sausage Sizzle 
�t A-Z Advisory  

(Fri 29/8) 

 Bake Sale & 
Sausage Sizzle 
- Cert II Comm 

Serv (Thurs 
11/9) 
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TERM 4 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 

 Sausage Sizzle 
�t Yr9 Sm 
Business  

(Fri 24/10) 
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APPENDIX 4 
REPLY FROM HON. SABINE WINTON REGARDING URGENT NEED 
TO ADDRESS ONGOING DANGEROUS TRAFFIC SITUATION AT 
DUNCRAIG SHS 

  



Hon Sabine Winton MLA
Minister for Education; Early Childhood;

Preventative Health; Wheatbelt

Our ref: 81-10702/20

Ms Hannah von Ahlefeld
Chair

Mr David Ford
Co-chair
Duncraig Senior High School Board

hannah@ahlefeld.com

Dear Ms von Ahlefeld and Mr Ford

TRAFFIC ISSUES AT DUNCRAIG SENIOR HIGH SCHOOL

Thank you for your letter regarding your concerns about the traffic situation around
Duncraig Senior High School. I note that you have also addressed your letter to
Hon Rita Saffioti MLA, Minister for Transport, and Hon Reece Whitby MLA, Minister
for Police. I am also responding on their behalf.

I have been informed that the Western Australia Police Force is responsible for
overseeing children s crossings. The Western Australia Police Force chairs and
administers the Children’s Crossings and Road Safety Committee, which has
responsibility for assessing, implementing, and managing children’s crossings.

The Department of Education and the Western Australia Police Force advise that
Duncraig Senior High School has lodged 2 children’s crossing applications with the
Children’s Crossing Unit within the Western Australia Police Force, for Sullivan Road
and Renshaw Road. I understand these applications are currently being assessed
and have not yet been determined by the Children’s Crossings and Road Safety
Committee.

With regard to the broader issues around the school on traffic management, bus pick¬
up zones, general parking, and associated infrastructure, I have asked the
Department work with the City of Joondalup and the school to investigate the issues
identified in your letter. I note that some of the issues raised relate to matters to be
considered by Main Roads WA.

Level 5, Dumas House, 2 Ha elock Street, West Perth, Western Australia 6005
Telephone:+61 8 6552 6100 Email: I Iinister.Winton@d c.wa.gov.au



I will also advise the other addressees in your letter about the above action.

Thank you for bringing this matter to my attention.

Yours sincerely

HON SABI E WINTON MLA
MINISTER FOR EDUCATION

27 AUG 2025

2
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APPENDIX 5 
LETTER OF THANKS TO HON. HANNAH BEAZLEY REGARDING HER SPEECH AT CADETS INDUCTION 
PARADE AND WA SERVICE AWARD FOR DARRYL DEACON 
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1 September 2025 
 
 
 
The Honourable Hannah Beazley BA MLA 
Minister for Local Government; Disability Services; Youth; Volunteering; Gascoyne 
Dumas House, 2 Havelock Street 
West Perth WA 6005 
 
 
Dear Minister, 
 
On behalf of the Duncraig Senior High School Community, we would like to express to you and Pierre 
Yang MLC our appreciation for attending our Cadets Induction Parade on 29 July 2025.  
 
We are immensely proud of our Cadets and the staff, former staff and other friends who lead them. 
Your heartfelt speech highlighted to our entire school community your admiration for our Cadet Unit 
and leaders, and your commitment to this successful and long-running program. We sincerely hope 
that the Department of Communities continues to provide strong support for the Cadets for many 
years to come. We see very clearly how the knowledge, skills and values fostered in this program are 
�Z���o�‰�]�v�P���š�}�����µ�]�o�����š�}�u�}�Œ�Œ�}�Á�[�•���o���������Œ�•�X���/�š���]�•���v�}�����}-incidence that many Cadets also participate in Climate 
Crew and take on leadership roles in the school and beyond. 
 
Your presence was also significant because it shone a light on the inimitable Darryl Deacon. Darryl�[s 
service to our Cadets and to education in general, as a HaSS teacher and founder of our Japanese 
Exchange Program, makes him a most worthy recipient of the WA Service Award. As you will have 
noted from �����Œ�Œ�Ç�o�[�• speech, he is a generous, gracious and charismatic leader who brings out the best 
in all who cross his path. The cold, inauspicious venue did not dampen the ���µ���]���v�����[�•��pride at watching 
him receive this honour. One day, we hope to welcome guests to a venue that is worthy of the 
extraordinary staff and young people working there. 
 
Thank you once again, Minister, for your invaluable support. 
 
Sincerely yours, 
 
 
 
 

  
Myles Draper 

Principal 
Duncraig Senior High School 

Hannah von Ahlefeld  

Chair - School Board 
Duncraig Senior High School 
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APPENDIX 6 
DRAFT LETTER TO MINISTER WINTON REGARDING SCHEDULE OF ACCOMMODATION FOR STAGE 2 
MASTER PLAN 
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OFFICIAL 

The Honourable Sabine Winton BA BPS MLA 
Minister for Education; Early Childhood; Preventative Health; 
Wheatbelt 
Dumas House, 2 Havelock Street 
West Perth WA 6005 
 
2 September 2025 
 
Subject: Invitation to Duncraig SHS and Update on Stage 2 Redevelopment of Duncraig SHS  
 
Dear Minister, 
 
 
On behalf of the Duncraig Senior High School Community, we would be honoured to welcome you to 
our school to visit the completed Stage 1 Redevelopment. Staff, students and families are thrilled with 
the new Science and English blocks, and Visual Arts and Technologies classrooms, which are all in full 
use. 
 
We are also writing to convey our gratitude for your efforts to address the urgent need for a Stage 2 
Redevelopment at our school, perfectly imparted by Liam Staltari, MLA, Member for Carine, in his 
Grievance to Parliament of 29 May 2025. We too are proud of the strong bipartisan support for the 
Stage 2 Redevelopment - and wish to acknowledge both Liam and Caitlin Collins for their inspiring 
leadership and advocacy. 
 
In July 2025, we were delighted to receive a Schedule of Accommodation for a Master Plan for the 
Stage 2 Redevelopment from the Department of Education. Our staff, notably the Design and 
Technologies, Arts, Physical Education and Health, and Canteen teams, provided detailed feedback for 
�š�Z���������‰���Œ�š�u���v�š�[�•�����}�v�•�]�����Œ���š�]�}�v�X 
 
We brought the following issues to the attention of the Department because we were concerned that 
some of the current plans may continue to hinder the provision of education, especially for our 
specialised programs, limit the potential for community use, and have a detrimental impact on the 
environment. 
 
The proposed plan �t built for a projected capacity of an additional 200 students (so 2050 students), 
with a 250-seat performing arts space, sports hall and fitness centre �t still does not provide sufficient 
learning space for existing enrolments in regular courses like Drama, Dance or Health and Fitness, or 
for specialised programs and services, namely Triathlon, IMSS Music Program and Canteen, which 
services 7 surrounding primary schools. We welcome the re-introduction of elements removed from 
Stage 1 Redevelopment, notably the Administration and D&T Blocks, although we cannot run our 
Automative program with only 1 additional hoist and there is still no staff room. And while additional 
classrooms may be needed, the community and our Bushranger Cadets will be very concerned about 
the further destruction of bushland. Other options, such as vertical construction, must be considered. 
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OFFICIAL 

We look forward to working with the Department on the next iteration of the Master Plan Schedule of 
Accommodation and, like Stage 1, involving students, staff and community in its design. 
 
We are currently exploring partnership opportunities to construct a pool for both school and 
community use and to install PVCs on the school roof, which will result in significant cost savings and 
help the State achieve its net zero target. We will keep you and Department informed of all 
developments in this regard. 
 
We look forward to welcoming you to our school in the coming months to discuss all of these exciting 
developments. 
 
Sincerely yours, 
 
 
 
 
   
Myles Draper 

 
Duncraig Senior High School 

Hannah von Ahlefeld  

Chair - School Board 
Duncraig Senior High School 

David Ford 

Co-chair - School Board 
Duncraig Senior High School  
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APPENDIX 2 

PRINCIPALS REPORT �t Myles Draper 
NOVEMBER 2025 
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OFFICIAL 

 
Dear Duncraig Senior High School Board members (Boardies), 
 
Please find below my School Board Report. 
 
�/�š�[�•���u�Ç���‰�o�����•�µ�Œ�����š�}���‰�Œ���•���v�š���š�Z�]�•���W�Œ�]�v���]�‰���o�[�•���Z���‰�}�Œ�š�U���Z�]�P�Z�o�]�P�Z�š�]�v�P���Œ�������v�š�����À���v�š�•�U�������Z�]���À���u���v�š�•�U�����v����
developments at Duncraig Senior High School. As always, Term 4 has begun with great energy and a full 
calendar of events. 
 
Student Wellbeing and Engagement 
This term commenced with Legal Aid presentations for students in Years 7 to 10, covering cyberbullying, 
sexting, and substance use. These sessions are a vital part of our wellbeing strategy, promoting safety and 
informed decision-making. Thank you to all staff who supported these events. 
 
We also celebrated our Year 12 Gifted and Talented students and their families at a special dinner event, 
recognising their achievements and the support networks behind them. 
 
The Year 12 Final Assembly was a memorable occasion, marking the end of their journey at DSHS. Colours 
Awards were presented, and we welcomed our 2026 student leaders, including Head Boy Jack Visser and Head 
Girl Linea Gifford. 
 
Performing and Creative Arts 
The Arts department has been a hive of activity, with a series of outstanding events showcasing student 
creativity and talent. These included: 
 

�x Dance Showcase 
�x Visual Arts & Photography Exhibition 
�x Media Night 
�x Music Gala 

 
I had the pleasure of attending most of these events and was thoroughly impressed by the professionalism 
and passion demonstrated by our students and staff. 
 
Community and Sustainability 
The Climate Crew hosted a successful fundraiser featuring a screening of ���}�Œ���o�[�•���>���•�š���^�š���v��, a cake stall, and 
gold coin donations. This initiative raised awareness about ocean conservation and supported future 
sustainability projects. 
 
We also held a morning tea to thank Hannah von Ahlefeld for her dedicated service as School Board Chair. It 
was great �š�}���•�������}�µ�Œ�����}�u�u�µ�v�]�š�Ç�����}�u�����š�}�P���š�Z���Œ���š�}�������l�v�}�Á�o�����P�����,���v�v���Z�[�•���o���������Œ�•�Z�]�‰�����v�������}�v�š�Œ�]���µ�š�]�}�v�•�X 
 
Strategic Planning 
We continue to make strong progress in strategic areas, including budget planning, recruitment, and 
development of the 2026 Business Plan. These efforts are essential to ensuring a successful year ahead for our 
students, staff, and wider school community. 
 
Thank you for your ongoing support. I look forward to discussing these updates further at the Board meeting. 
 

School Board Report 
 

Date: 3 November 2025 
From: Principal, Myles Draper 
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OFFICIAL 

Staffing Update 
 

�x Reid Hamilton (Phys Ed) 
�x Claire Platt - Full Time �t Student Services (for Term 4 only) 
�x Vicky Van Rooyen - 2 days per week �t Student Services (for Term 4 only) 
�x Archie Robinson �t 3 days per week �t Education Assistant (Term 4 only) 
�x Jonna Philbrick �t 2 days per week �t Education Assistant (Term 4 only) 
�x Jacqui Jackson �t 2 days per week �t Education Assistant (Term 4 only) 

 
In Students Services Adam Taylor is back in the Year 11 & 12 SSM seat,  Kelly Year 7 & 8 and Danielle Year 9 & 
10. 
 
Events and Activities: 
 

�x Year 12 GAT Celebration Dinner 
�x Dance Showcase 
�x Visual Arts & Photography Exhibition 
�x Media Night 
�x Girls in Engineering �t Year 7 to UWA 
�x Music Gala 
�x Interschool Athletics Carnival 

 
Myles Draper 
Principal 
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APPENDIX 3 
MANAGER CORPORATE SERVICES �t Sophie Norman 
29 OCTOBER 2025 
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SEPTEMBER 2025,   



 

 22 Sullivan Rd, Duncraig, Western Australia 6023  e Duncraig .SHS@education.wa.edu.au  t 08 6241 5400 www. DuncraigSHS .wa.edu.au 

SCHOOL BOARD 

The Honourable Sabine Winton BA BPS MLA 
Minister for Education; Early Childhood; Preventative Health; 
Wheatbelt 
Dumas House, 2 Havelock Street 
West Perth WA 6005 
 
10 September 2025 
 
Subject: Invitation to Duncraig SHS and Update on Stage 2 Redevelopment of Duncraig SHS  
 
Dear Minister, 
 
 
On behalf of the Duncraig Senior High School Community, we would be honoured to welcome you to 
our school to visit the completed Stage 1 Redevelopment. Staff, students and families are thrilled with 
the new Science and English blocks, and Visual Arts and Technologies classrooms, which are all in full 
use. 
 
We are also writing to convey our gratitude for your efforts to address the urgent need for a Stage 2 
Redevelopment at our school, perfectly imparted by Liam Staltari, MLA, Member for Carine, in his 
Grievance to Parliament of 29 May 2025. We too are proud of the strong bipartisan support for the 
Stage 2 Redevelopment - and wish to acknowledge both Liam and Caitlin Collins for their inspiring 
leadership and advocacy. 
 
In July 2025, we were delighted to receive from the Department of Education a Schedule of 
Accommodation for a Master Plan for the Stage 2 Redevelopment of our school. This document 
included the elements that were removed from Stage 1, notably the Design and Technologies and 
Administration blocks and music rooms. Our staff, including the Design and Technologies, Arts, Physical 
Education and Health, Canteen and Admin teams, provided �����š���]�o������ �(�������������l�� �(�}�Œ���š�Z���� �����‰���Œ�š�u���v�š�[�•��
consideration. 
 
We brought the following issues to the attention of the Department because we were concerned that 
the proposed Stage 2 Schedule of Accommodation may hinder the provision of education, especially 
for our specialised programs, limit the potential for community use, and have a detrimental impact on 
the environment. 
 
This Schedule of Accommodation �t built for a projected capacity of an additional 200 students (so 2050 
students), with a 250-seat performing arts space, sports hall and fitness centre �t still does not provide 
sufficient learning space for existing enrolments in regular courses like Drama, Dance or Health and 
Fitness, or for specialised programs and services, namely Triathlon, IMSS Music Program and Canteen, 
which services 7 surrounding primary schools. We welcome the re-introduction of elements removed 
from the Stage 1 Redevelopment, although we cannot run our Automative program with only  
1 additional hoist and there is still no staff room for our D&T teachers. And while additional classrooms 
may be needed, the community and our Bushranger Cadets will be alarmed by the further destruction 
of bushland. Other options, such as vertical construction, must be considered. 
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We look forward to working with the Department on the next iteration of the Schedule of 
Accommodation and, like Stage 1, involving students, staff and community in its design. 
 
We are currently exploring partnership opportunities to construct a pool for both school and 
community use and to install PVCs on the school roof, which will result in significant cost savings and 
help the State achieve its net zero target. We will keep you and the Department informed of all 
progress in this regard. 
 
We look forward to welcoming you to our school in the coming months to discuss all of these exciting 
developments.  
 
Sincerely yours, 
 
 

 
 

  
Hannah von Ahlefeld  

Chair - School Board 
Duncraig Senior High School 

David Ford 

Co-chair - School Board 
Duncraig Senior High School  
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APPENDIX 5 
WA SPORT AWARD 2025: SCHOOL BOARD NOMINATION FOR DSHS TRIATHLON ACADEMY  
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APPENDIX 6 
2026 CHARGES AND CONTRIBUTIONS, ADDITIONAL COSTS AND BOOKLISTS 
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Learning Area/Activity Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

Dance Night Tickets (each) 25.00$         25.00$         25.00$         25.00$         25.00$         25.00$         
Excursions/Incursions (including theatre excursion) -$             -$             80.00$         80.00$         80.00$         80.00$         

Black Leggings and Black T-Shirt 
(can be purchased from any retailer)

50.00$         50.00$         

Excursions / Incursions - Semester 1 30.00$         30.00$         60.00$         120.00$       120.00$       
Excursions / Incursions - Semester 2 30.00$         30.00$         

Drama Camp 350.00$       
School Production (each) 30.00$         30.00$         30.00$         30.00$         30.00$         30.00$         

Theatre Blacks (purchase from any supplier) 
(plain black T-shirt, leggings / tracksuit bottoms and shoes) 100.00$       100.00$       

Media Camp 150.00$       150.00$       
Excursions / Incursions 50.00$         

Excursions / Incursions 20.00$         20.00$         

Excursions / Incursions 12.00$         20.00$         

Media Camp $150.00 $150.00
Excursions / Incursions 40.00$         60.00$         50.00$         20.00$         

SIMS Musical Instrument Hire (If Required) 120.00$       120.00$       120.00$       120.00$       
Excursions / Incursions/Camp 150.00$       150.00$       150.00$       150.00$       

SIMS Musical Instrument Hire (If Required) 125.00$       125.00$       125.00$       125.00$       SIMS Increase in Hire

Music Gala Tickets (per Ticket per semester) 25.00$         25.00$         25.00$         25.00$         

Music Gala Tickets (each) 25.00$         25.00$         
Excursions / Incursions/Camp 30.00$         30.00$         

Incursions 50.00$         20.00$         
Camp 150.00$       150.00$       

Excursions / Incursions 15.00$         15.00$         15.00$         45.00$         

Excursions / Incursions 10.00$         

Excursions / Incursions 20.00$         40.00$         
Novel - Purchased from the school 35.00$         30.00$         

Excursions / Incursions 40.00$         

Excursions / Incursions 20.00$         20.00$         30.00$         30.00$         

Excursions / Incursions 15.00$         15.00$         20.00$         30.00$         

Excursions / Incursions 35.00$         35.00$         

Excursions / Incursions 80.00$         80.00$         

Excursions / Incursions 30.00$         30.00$         
History Course Reader 10.00$         

Excursions / Incursions 30.00$         30.00$         

Excursions/Incursions 30.00$         30.00$         

Excursions / Incursions 30.00$         30.00$         

Excursions / Incursions 30.00$         

Excursions / Incursions 30.00$         40.00$         70.00$         

Media Production and Analysis

ANTICIPATED ADDITIONAL COSTS 2026

Charges for optional activities are dependent on the student participating in the activity i.e.excursions, special programs or general school involvement.  
Charges to families are calculated on a cost recovery basis and every effort is made to keep the costs to a minimum. The amounts shown are a guide 
only and represent the maximum cost that could be charged, however these activities are not yet confirmed, therefore may not occur during the school 
year.

The Arts
Dance

Cert II Music

Drama

Media

Visual Art ATAR

Visual Arts 

Photography

Music

French/French Advanced

Geography

Political & Legal Studies

English

English General

Economics

Humanities & Social Sciences General

Humanities & Social Sciences SBAE

English ATAR Literature

English SBAE

Humanities & Social Sciences (HASS)

Languages

English ATAR

University Preparation Course

Psychology ATAR & General

Ancient History

Modern History
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Learning Area/Activity Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

Excursions / Incursions 140.00$       145.00$       

Excursions / Incursions 35.00$         35.00$         35.00$         120.00$       
 Overseas Cultural trip - Indonesia 4,000.00$    4,000.00$    

Excursions / Incursions 20.00$         20.00$         

Mathematics

Excursions / Incursions 20.00$         10.00$         10.00$         

Excursions / Incursions 20.00$         10.00$         10.00$         10.00$         

Excursions / Incursions 10.00$         10.00$         10.00$         

Excursions / Incursions 10.00$         

Excursions / Incursions 15.00$         15.00$         

Excursions / Incursions 15.00$         35.00$         

Excursions / Incursions 10.00$         

Lightning Carnivals 15.00$         15.00$         15.00$         15.00$         
Interschool Swimming/Athletics Bus 25.00$         25.00$         25.00$         25.00$         25.00$         25.00$         

Lightning Carnivals 15.00$         15.00$         15.00$         15.00$         
Surfing Competitions 25.00$         25.00$         25.00$         25.00$         25.00$         25.00$         

Replacement Sport Iron on Patches 2.50$            2.50$            2.50$            2.50$            2.50$            2.50$            

Excursions / Camps 100.00$       330.00$       330.00$       

Excursions / Incursions 25.00$         25.00$         

Triathlon Academy Polo Shirt (via Uniform Concepts) 35.00$         35.00$         35.00$         35.00$         
Triathlon Academy Racing Uniform (via Scody) 220.00$       220.00$       220.00$       220.00$       

Triathlon Academy Bathers (via Scody) 70.00$         70.00$         70.00$         70.00$         
International competition ( scheduled for 2027) 7,500.00$    7,500.00$    7,500.00$    

Excursions / Incursions 100.00$       100.00$       100.00$       100.00$       
Competitions 24.00$         24.00$         24.00$         24.00$         

Excursions / Incursions 100.00$       100.00$       100.00$       100.00$       
Competitions 24.00$         24.00$         24.00$         24.00$         

Excursions / Incursions 100.00$       100.00$       100.00$       100.00$       
Competitions 24.00$         24.00$         24.00$         24.00$         

Excursions / Incursions 110.00$       140.00$       

Excursions / Incursions 120.00$       80.00$         

Excursions / Incursions 120.00$       120.00$       

Excursions / Incursions $120.00

Excursions / Incursions 100.00$       120.00$       

Excursions / Incursions 20.00$         
Cyber Security, Hacking & Coding

Excursion/Incursions $20.00

Excursions / Incursions $20.00 $20.00

Excursions / Incursions $20.00

Senior First Aid Training 75.00$         

Excursions / Incursions 30.00$         30.00$         
Kits 100.00$       100.00$       

Placement fee 55.00$         55.00$         -$             -$             

Work Place Learning 
Work Placement (Under special arrangement)

Triathlon

Science

Electronics

Physics

Science in Practice

Human Biology ATAR & General

Chemistry

French ATAR

Maths SBAE

Maths Specialist

Science SBAE

Physical Education Studies General/ATAR

Outdoor Education

Physical Education

Maths Methods

Maths Applications

Maths 

Maths Plus

Maths G&T

Cert II Tourism

Indonesian/Indonesian Advanced

Cert II Community Services

Technologies
Certified Entry Level Programmer

Accounting & Finance

Business Management & Enterprise

Biology

Science General

Science G&T
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Learning Area/Activity Year 7 Year 8 Year 9 Year 10 Year 11 Year 12
Each Additional Placement fee ADWPL 50.00$         50.00$         Revised 

If a Certificate Course is chosen from an outside provider additional 
costs will be incurred.  These cost's are usually high.

Course Incidentials / Resource Fees 400.00$       400.00$       

Registration & Uniform 40.00$         40.00$         40.00$         40.00$         40.00$         40.00$         
Pedal Prix, Busselton / South Australia (after subsidy) 1,200.00$    1,200.00$    1,200.00$    1,200.00$    1,200.00$    1,200.00$    

Domestic Tour 3,000.00$    3,000.00$    3,000.00$    3,000.00$    3,000.00$    3,000.00$    Please review year groups
International Tour $7,000.00 $7,000.00 $7,000.00 $7,000.00Please review Year groups

Additional Excursions 100.00$       100.00$       100.00$       100.00$       

Technology for the Future 100.00$       100.00$       100.00$       100.00$       100.00$       100.00$       
Library Resources 25.00$         25.00$         25.00$         25.00$         25.00$         25.00$         

Chaplain Fund 30.00$         30.00$         30.00$         30.00$         30.00$         30.00$         

Education Perfect (Languages) 20.00$         20.00$         20.00$         
Education Perfect (English) 24.00$         24.00$         24.00$         

P&C Contribution 35.00$         35.00$         35.00$         35.00$         35.00$         35.00$         Request to increase from $25.00 to $35.00

Year 12 Ball 200.00$       
Year 12 Presentation Night (per Ticket) 60.00$         

Graduation Gown Hire 40.00$         Considering gown hire for all students
Year 12 Leavers Jacket (paid to supplier) 150.00$       

Leadership / Social Events / Reward Days 120.00$       120.00$       120.00$       320.00$       320.00$       120.00$       
Exam Revision (per Subject - subsidised) 40.00$         40.00$         Increased from $30.00 to $40.00

Career Taster Program 50.00$         Introduced for 2026
Additional Printer Credits

Refundable Padlock Bond (paid once) 25.00$         25.00$         25.00$         25.00$         25.00$         25.00$         
Revise On-line (additional resource) 50.00$         50.00$         

Year Book (will be applied upon purchase) 25.00$         25.00$         25.00$         25.00$         25.00$         25.00$         
School Production Shirt/Jumper/Jacket 75.00$         75.00$         75.00$         75.00$         75.00$         75.00$         

Celebration assembly /Recognition events 100.00$       100.00$       100.00$       100.00$       100.00$       100.00$       
Postage for Yearbook 10.00$         10.00$         10.00$         10.00$         10.00$         10.00$         

School Photos Paid directly to the supplier - dependent on actual order

Certificate Courses

Can be up to $5 000

As nominated by external training organisation

Cadets

Other Costs

Miscellanious Expenses

Year 12

Parents and Citizens

Other Optional Costs

Voluntary Approved Requests

Cadets

Certificate Courses (External Provider)

GaT  Program

SBAE Program

On occasions, our students are successful in various competitions, eg Optiminds, which means that interstate trips may have to be organised at 
short notice.  The school will subsidise the cost, however, parents could be asked to contribute towards the trip up to a maxium of $1500.00. 

Cost recovery Black $0.015  Colour $0.06 each
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APPENDIX 2 
LETTER OF SUPPORT �t WA SPORT AWARDS NOMINATION (DSHS TRIATHLON ACADEMY),  
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 22 Sullivan Rd, Duncraig, Western Australia 6023  e  Duncraig.SHS@education.wa.edu.au  t 08 6241 5400  www.DuncraigSHS .wa.edu.au 
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MCS REPORT  
School Board 
Thursday 8 December 2025 
 
Manager Corporate Services �± Sophie Norman  
 
2025 Financial Results 
 
2025 Financial summary is available on the School Financial Summary report (attached)  
 
The one-line budget projected overall surplus is $735 733 (as at 8/12/2025) which consists of $526 018 in 
salaries and $209 716 cash.  
 
Currently �t the bank account balances are: 

�x Cheque account  $    878 587.11   
�x Investment  $    872 989.71   
�x Building Fund  $            474.45  

 
This carry forward has been allocated to the 2026 budget.  
 
2026 Budget Planning 
 
Work continues on the development of our 2026 budget. Until student numbers (and income) are 
confirmed after census in February, this continues to be a moving feast.  
 
We have budgeted on the following student numbers:  
 
 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 TOTAL 
2026 323 320 307 300 333 280 1863 
2025 actual 325 312 295 351 308 280 1871 

 
 
Our funding via the Student Centred Funding (SCF) model is based on student characteristics including 
number of enrolled students as at census, year of enrolment (yr7-10 vs yr11-12), disability, aboriginality 
and ESL.  We receive further funding for VET and GaT programs.   
 
Total SCF funds received in 2025 were $ 23,107,549.76.  Our 2026 SCF estimate is $24 401 663. Any 
additional enrolments we receive after census are not centrally funded (however parents are expected to 
pay their contributions and charges). We are projecting $1 150 000 in locally raised funds (voluntary 
contributions, charges, hire of facilities, other income). 
 
Our 2026 Cash expenditure is forecast to be $2 950 000 which is down from the 2025 cash allocation. Cash 
expenditure is managed through our D accounts (draft attached). It is hoped this can be increased after 
census to provision more minor works projects and improvements across the school.  
 
Our 2026 forecast Salaries expenditure is projected to be $22 585 412 (teaching & non teaching), up from 
our 2025 projection of $21 978 640.  
 
Building our reserves will continue to be a focus in 2026. Currently sitting at $826 546.17 this should 
continue to grow.  
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Reserve planning will continue as we work with HOLAs and Program Coordinators to improve 
understanding and skills in this area.  
 
A more detailed draft budget will be presented to the School Board in February 2026 after census 
 
Voluntary Contributions and Charges 2025 �t Final Result 
 
Current Collection rates (as at 8 December 2025) are: 
 

Same Time Comparison 
September 2025 - 2024 

2025 2024 

Voluntary Contributions Collection Rate  72.10% 68.63% 
Subject Collection Rate 7-10  86.09% 90.01% 
Subject Collection rate 11-12  89.49% 87.86% 
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OFFICIAL 

 
 
 
Dear Duncraig Senior High School Boardies, 
 
As this is our final meeting for 2025, I want to thank you for your contributions and support throughout the 
�Ç�����Œ�X���/�š���Z���•���������v���������]�P���Ç�����Œ���(�}�Œ���š�Z�����•���Z�}�}�o�U�����v�����‰���Œ�•�}�v���o�o�Ç�U���/�[�À�������v�i�}�Ç�������u�Ç���(�]�Œ�•�š���v�]�v�����u�}�v�š�Z�•�����š�����µ�v���Œ���]�P���^�,�^�X���/��
look forward to building on this foundation and working together for another successful year ahead. 
 
We had our Presentation Evening on Monday 1st of December, the last official event for our Year 12 students 
where we celebrated their achievements and wished them well on their future endeavours. Thank you to 
those board members who were in attendance. 
 
Please find below a summary of recent activities and developments as we close out the year. Term 4 has been 
busy and productive, with a strong focus on student achievement, engagement, and community connection. 
 
I hope you all have a great rest of the year. 
 
Building Update 
The With Architecture have been awarded the contract to complete our Master planning process for Stage 2 
as outlined in the schedule of accommodation that has previously been presented to the board. Main facilities 
include Performing Arts, New Sports Centre, Triathlon Storage, H&PE Office, Changerooms, Fitness Centre, 
Café, D&T and additional Teaching Block (Double Story). The main implications for our site planning are the 
Sports Centre and the footprint that this building will require. Staff have been asked to prioritise their location 
preferences for each of the facilities considering environmental impact, use and traffic flow. At this stage we 
are waiting for the architect to give us their thoughts before we provide feedback. The pool is obviously a 
consideration in the mix as it will take up space that would possibly be utilised for the buildings. It is unlikely 
that building on top of the pool will be a likely solution due to recent increases in building costs. 
 
�d�Ç�‰�����������Z�]�o���Œ���v�[�•�����Œ�}�•�•�]�v�P 
�d�Z���Œ�����Z���•���������v�����������•�]�P�v���š�]�}�v���}�(�������d�Ç�‰�����������Z�]�o���Œ���v�[�•�����Œ�}�•�•�]�v�P���(�}�Œ���Z�������•�Z��w Road. This means that the school is 
required to either find a volunteer or fund a person who is willing to be suitably trained to take on the role of 
crossing guard. As the first pass, we will be seeking volunteers for the role. If there are no volunteers, we will 
need to look at the second option of funding a crossing attendant. This would likely fall to the P&C to 
determine if they were willing to support this initiative as crossing attendants would not be able to be funded 
by the school at this stage. 
 
School Business Plan 
The Business Plan (Public Version) is in final design stage. A copy has been provided for your reference. 
 
Official Opening of New Buildings by Hon Sabine Winton MLA, Minister for Education 
The official opening of the new buildings will take place on Monday, 15 December 2025, from 8:30am to 
9:40am, officiated by the Hon. Sabine Winton MLA, Minister for Education; Early Childhood. You should have 
received the official invitation via email from Rennae. Formal proceedings will begin at 8:30am in the open 
space between the English and Science blocks and conclude at 9:15am, with David Ford delivering a short 
address on behalf of the Board at 9:05am. Morning tea will follow at 9:15am, and the Minister will commence 
a school tour at 9:20am. Thank you to everyone who is able to attend. 
 

School Board Report 
 

Date: 8 December 2025 
From: Principal, Myles Draper 
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OFFICIAL 

eRideable and eBike Ban �t Implementation and Policy Development 
The Department of Education has mandated a ban on eRideables and eBikes for students under 16, effective 
from Term 1, 2026. Parents have been informed to ensure adequate notice. The school will now focus on 
establishing consistent policies and procedures for enforcement and communication within the school 
community. Discussion is required on how these measures will be implemented and monitored to maintain 
safety and compliance. 
 
Student Wellbeing and Engagement 
Year 9 and 10 students participated in the Try-A-Trade program at North Metro TAFE, gaining practical 
experience in plastering, tiling, and painting. Year 8 Drama students took part in a Stage Combat Workshop, 
which supported teamwork and safe performance skills. 
 
We also welcomed incoming students through Transition Plus sessions and the full Year 6 Transition Day, 
helping new families and students prepare for 2026. 
 
Academic and Career Pathways 
Exams for Years 9�t11 have concluded, and Year 12 students have completed their WACE exams. Assemblies 
have focused on reinforcing academic expectations and encouraging students to use Compass for learning 
management and communication. 
 
Performing and Creative Arts 
Year 10 Gifted and Talented students presented their Showcase Evening, highlighting research and creative 
thinking on local and global issues. A formal dinner recognised their achievements. 
 
���}�v�P�Œ���š�µ�o���š�]�}�v�•���š�}���^�µ�u�u���Œ���K�[�E���]�o�o�U���•���o�����š�������š�}�����Æ�Z�]���]�š���]�v���š�Z�����W�µ�o�•�����î�ì�î�ò�����Æ�Z�]���]�š�]�}�v�����š���š�Z�������Œ�š���'���o�o���Œ�Ç���}�(���t��, a 
significant accomplishment for both Summer and our Arts program. 
 
Sporting Achievements 
Our Triathlon team secured its 20th consecutive SSWA Championship win, with outstanding individual and 
team performances. Thank you to staff for their ongoing commitment to this program. 
 
Year 11 student Ben achieved two gold medals at the WA All Schools Championships, and Year 7 student 
Gurshant Singh delivered strong results in multiple events, including a bronze medal in the 400m. 
 
Community and Alumni 
We hosted the Class of 2005 Reunion, providing an opportunity for alumni to reconnect and reflect on the 
growth of the school. Our Year 11 Breakfast Club featured former Head Girl Bella Wallwork, who shared 
practical advice on study habits and career preparation. 
 
STEM and Enrichment 
Prospective Year 6 students attended STEM Days, and a group of Year 9 and 10 students completed a six-day 
internship at ECU, which included exposure to NASA-linked projects. 
 
Celebrations and Farewells 
�t�}�Œ�o�����d�������Z���Œ�•�[�������Ç���Á���•���u���Œ�l�������Á�]�š�Z�������u�}�Œ�v�]�v�P���š�������•�µ�‰�‰�}�Œ�š���������Ç���š�Z�����^���Z�}�}�o�����}���Œ���U���W�˜���U�����v�����š�Z���������Z���[�]��
Community. We also farewell Jasleen Singh, who has served DSHS for 30 years in multiple roles. Her 
contribution has been significant, and we look forward to celebrating her retirement early next year. 
  



 

w
w

w
.D

un
cr

a
ig

S
H

S
.w

a.
ed

u.
au

 

OFFICIAL 

Recent/Upcoming Events 
 

�x Year 12 Presentation Evening �t Monday, 1st December 
�x Year 6 Transition Day & Parent Information Night �t Tuesday, 2nd December 
�x P&C School Tour �t Wednesday, 3rd December 
�x Cadets End of Year Camp �t 8-10th December 
�x Year 10 Opt-In Work Experience 8-18th December 
�x Year 10-12 Second Hand Book Sale �t 10th December 
�x Year 8-12 New Student 2026 Orientation �t 11th December 
�x Lower School Music Concert �t 16th December 
�x Year 7/8 & 9/10 Reward Day �t 17th December 

 
Thank you again for your support throughout 2025. I look forward to working together as we prepare for 2026. 
 
Myles Draper 
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APPENDIX 2 
PRINCIPALS REPORT �t Myles Draper 
February 2026 
  



 

 22 Sullivan Rd, Duncraig, Western Australia 6023  e Duncraig.SHS@education.wa.edu.au  t 08 6241 5400 w ww.DuncraigS HS.wa.edu.au 

OFFICIAL 

 
 
Dear Duncraig Senior High School Boardies, 
 
Thank you for your ongoing support as we commence the 2026 school year. The first weeks of Term 1 have 
been both positive and productive, with students and staff settling smoothly into their routines. Below is an 
overview of recent developments and key activities taking place across the school. 
 
Our 2025 Year 12 cohort were exceptional in their final year. Their academic results represent continued high 
performance across both ATAR and WACE measures. A summary is provided below, and I will share further 
detail during my presentation. 
 
The following is a summary of our achievements: 
 

�x WACE Achievement 
o 98% of our students achieved their WA Certificate of Education. 

 
�x ATAR Achievement 

o Median ATAR 85.8 
o Median ATAR GAT 93.05 
o Highest ATAR 99.95 
o 5 students with an ATAR above 99 

 
o 19 Students with an ATAR Above 95 

 
o One Student with the highest ATAR Possible 
o 80% of our students received an ATAR above 70 allowing them the choice of any university 

other than UWA. 
 

�x Vet Achievement: 
o 14 (9%) students achieved a Certificate IV 
o 35 (22%) of our students achieved a Certificate �á�á�á  
o 95 (60%) students achieved a Certificate II  

 
I am extremely pleased with our high performing students with 46 of our ATAR students scoring 90+. The 
entire Senior School Team are to be congratulated on their work supporting our students to achieve these 
outstanding results. 
 

2026 Student numbers (as per date 13/2/26) 
 

Cohort: 
As Census 2025 

No. of enrolled students: 
As of 13th Feb 2026: 

No. of enrolled students 
Year 7 325 327 
Year 8 312 314 
Year 9 295 303 
Year 10 351 301 
Year 11 308 338 
Year 12 280 290 

Total Enrolments Attending 1871 1873 

School Board Report 
 

Date: 23 February 2026 
From: Principal, Myles Draper 
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School Executive Structure 2026 
 

Role:  Portfolio:  Staff:  
Principal  

 
Myles Draper  

Associate Principal  Years 7/8 & ICT  Wade Norman 
Associate Principal  Years 9/10 & HR/Operations  Stephen Galvin 
Associate Principal  Senior School  Caroline Crosbie 
Associate Principal  Curriculum & Engagement  Nicole Baker 

 
New Staff for 2026 
 
Learning Areas/Teams:  Staff:  
English  Kimberley McArdle 
Health & Physical Education  Chloe-Fay Payne 

Eloise Neufeld 
Reid Hamilton 
Leanne Quach-Kelly  

Mathematics  Samuel Laycock (HoLA) 
Science  Bianca Fudge 
Technologies Food Science Carolyn King (Home Economics) 

Rachel Egan (Home Economics) 
Administration & Support Staff  Dani Carulli �t Corporate Services Officer (reception) 

Hollie Cates �t Corporate Services Officer (reception) 
Mercedes Mallard �t Corporate Services Officer (finance) 

 
Covered Walkway 
Work is commencing on 6 March, with work being carried out on weekends to ensure minimal disruption to 
school operations. The project will continue steadily throughout the term and is scheduled for completion by 
�š�Z�������v�����}�(���š�Z�������‰�Œ�]�o���•���Z�}�}�o���Z�}�o�]�����Ç�•�X���d�Z�]�•���š�]�u���o�]�v�������v�•�µ�Œ���•�����o�o���Á�}�Œ�l�•�����Œ�����(�]�v���o�]�•���������Z���������}�(���•�š�µ�����v�š�•�[���Œ���šurn for 
Term 2. 
 

 
 
Business Plan Update 
The parent facing Business Plan has been finalised and ready for endorsement by the School Board. 
 
Year 7 Transition & Peer Support 
All Year 7 students took part in a three�æday Transition Program designed to support their smooth start to 
secondary school. One of these days focused on fun, team�æbuilding activities at Bendat Stadium and HBF 
Stadium, led by our dedicated Year 10 Peer Support leaders. During the remaining two days, students spent 
time getting to know their Form group, organising their SmartRider cards, and connecting their devices to the 
school network. 
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OFFICIAL 

The Peer Support component was exceptionally well coordinated by the Year 7/8 Team, whose planning 
ensured a positive and engaging experience for our new students. The value of running this program at the 
very beginning of the year is clear, as it helps students establish friendships early, including with peers they 
may not otherwise have met for some time. 
 
We also hosted the Year 7 Compass and Cyber Safety Parent Information Evening, which provided families 
with essential guidance and supported a confident and informed transition into secondary schooling. 
 
Information Evenings 
Parent Information Evenings were held in Week 2, with staff delivering a comprehensive range of important 
information to attending families. It was wonderful to see such strong attendance and the feedback from 
parents was highly positive, with many expressing their appreciation for the clarity and detail provided 
throughout the evening. 
 
Honours Assembly 
On Friday, 13 February, we held our Honours Assembly for the 2025 cohort. This event recognised the 
outstanding achievements of our 2025 Year 12 students. Students and their parents were invited to attend, 
with each student receiving a certificate acknowledging their accomplishments. 
 
Recipients were invited to sign the Duncraig Scholars Book in front of staff, students, and their families. It was 
a truly memorable occasion, and I am confident that many of our younger students left feeling inspired to 
strive for excellence so that they too may one day see their names recorded in the Duncraig Scholars Book. 
 
Census Day 
Census Day was held on Friday, 13 February. Staff worked diligently to ensure all attendance rolls and related 
processes were completed accurately, allowing our data to reflect genuine student participation. Thank you to 
everyone involved for your careful attention to this important requirement. 
 
Interhouse Swimming Carnival 
Our Interhouse Swimming Carnival will take place on Friday, 20 February, with around 250 students taking 
part. Thank you to all staff involved for your coordination and for ensuring the carnival was safe, 
well�æorganised, and enjoyable for everyone. 
 
Student Achievements 
Past student, Georgina Harris, was the recipient of the SSTUWA, Instrumental Music School Services Branch 
Combined Course Prise 2025.This prize is awarded to an IMSS Year 12 student enrolled in either PIMS, VET or 
the General course, who has demonstrated outstanding attitude, effort and participation both at school and in 
the wider community. 
 

�t���[�Œ�����‰�Œ�}�µ�����š�}��share announce that a Year 12 school-produced film from last year has been officially accepted 
into the WAmade Film Festival! Directed by Sam Warrington, this is an outstanding achievement and a true 
credit to the creativity, technical skill, and dedication of our students, who took the project from concept to 
screen as part of their senior Media studies. Having a student film selected for a state film festival highlights 
the high standard of work being produced in our Media program and showcases the incredible talent coming 
through our school.  
 

Upcoming Events 
�x Year 7 Welcome BBQ �t 24/02 
�x Year 12 School Ball �t 27/02 
�x Colours Evening �t 12/03 
�x Year 7-9 NAPLAN �t Week 6-7 

 

Thank you once again for your support throughout 2026. I look forward to continuing our work together as we 
move into 2026. 
 
Myles Draper 
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APPENDIX 3 
FINANCE COMMITTEE MINUTES - Manager Corporate Services �t Sophie Norman 
2026 Budget, Credit/Refund Policy 
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Minutes - Finance Committee  

Meeting No.1/2026 
 

Meeting location: Conference Room 
Meeting time and date: Tuesday 17th February 2026 

Chair: Myles Draper 
Minutes:  

1.0 Welcome and Apologies Myles Draper 
1.1 Attendees:  Myles Draper, Steve Galvin, Kellie Ketteringham, David Ford, Sophie Norman, Sarah Feagan, Sonya Brennan, Sam Laycock 

 
Welcome new Committee members: Sam Laycock, Sonya Brennan 
 

1.2 Apologies:  Tiffany Annetts, Boris Ioannidis 
 

 We respect and honour the traditional owners of the land on which we are able to live, learn and thrive on, the Whadjuk Noongar people. We pay 
our respects to Elders past and present. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres Strait Islander 
peoples and commit to building a brighter future together.   
  
Nguny djurapin, nguny  koort djurapin wanganiny noonakoort .  
  
Phonetic  -   Nung jer-pin Nung court jer-pin wanggang-inny noon-a-court  
English  -   We are happy, our heart is happy to be speaking with you all.  
 

   
2.0 Endorsing of Previous Minutes Sophie Norman 
2.1    Minutes from    25/11/2025                 Endorsed by: Kellie Ketteringham                                Seconded by: Sonya Brennan 

 
3.0 Business Arising from Previous Minutes  Sophie Norman 
3.1 Executive Approvals (for noting) 

 
None 
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4.0 School Financial Position  Sophie Norman 
4.1 MCS Report  

a) Comparative Budget as at 16/02/26 
 

 
Comparative Budget Report presented and noted  

5.0 Fundraising Applications - indicate whether to be input taxed  Sophie Norman 

  None 
 

6.0 Completed Fundraiser Review �± for noting Sophie Norman 

  None 
   

7.0 Discussion Items Sophie Norman 

7.1 Finance Committee Terms of Reference review 
 
New Deputy Chair  
 

Finance Committee reviewed the Terms of Reference.  
David Ford elected as new Deputy Chair for 2026 
 
Approved �± Kellie Ketteringham 
Seconded �± Sarah Feagan 
 

7.2 2026 draft budget update 
 

a) Presentation of the draft 2026 Cash budget 
 
 

b) Presentation of the draft 2026 Casual Relief 
 

 
Finance Committee reviewed the draft 2026 Cash budget which 
projected a small surplus of approx. $300k (9% of overall budget). To 
go to School Board for approval. 
 
Approved �± David Ford 
Seconded �± Steve Galvin 
 
Finance Committee reviewed the draft 2026 Casual Relief budget and 
allocations. The budget allocation has increase from 2025 (700 days 
to 960 days) to allow for additional support and activities, PD etc.  
 
Approved �± Kellie Ketteringham 
Seconded �± Sarah Feagan 
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7.3 School Refund / Credit Policy 
 
Proposed School Refund / Credit policy for discussion and approval.  
 

 
Finance Committee reviewed the draft School Refund & Credit Policy 
to be introduced Term 1 2026. Sophie confirmed the section around 
subject refunds is inline with DOE policy.  
  
Approved �± Sarah Feagan 
Seconded �± David Ford 
 

8.0 School Funding Requests Sophie Norman 
8.1  None 

 
9.0 DGR Committee Sophie Norman 
9.1 Financial Statements DGR Building Fund   

for information to Building Fund Management Committee 
Noted 
 
Approved �± Samuel Laycock 
Seconded �± Sonya Brennan 
 

9.2   

10.0 Budget transfers from reserves �± for noting Sophie Norman  
10.1 N1625 �± D2525 Acer Computers $27,205.00 transferred in December 

2025 
Noted 

11.0 Any other business Sophie Norman 
11.1  

 
 

11.0 Next Meeting Sophie Norman  
11.1 Standard meeting is 3.15pm Tuesday Week 3 & Week 7 each term. 

 
3.15pm Tuesday 17 March 2026 
 

 

12.0 Meeting Closed at 4:00 pm  
 
 
Signed:  ______________________________   

Myles Draper (Principal)        Date:  _________________   
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2026 Approved Fundraising Events �± Finance Committee  
 
Ongoing Fundraising - Containers for Change �± Cadets  
 
TERM 1 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 

         

 

TERM 2 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 
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TERM 3 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 

          

 

 

TERM 4 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 
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Credit / Refund Policy 
 
 
 
Duncraig SHS is guided by the Department of Education�[s 
Contributions, Charges and Fees Manual.  
 
Excursions / Incursions: 

All students are expected to pay to participate in the relevant school organised incursions / excursions or 

event attendances as required. 

 - Payment is expected before the event takes place. Any students who have not paid in full prior to the 

event, may be excluded from the event. 

- Payments for excursions / incursions are made via Compass, at the same time as providing consent.  

- Partial payments can be made via Compass as long as payment has been made in full before the event 

takes place. Please discuss your requirements with our Finance team. 

- If a student is ill and recorded as absent in Compass on the date of the event and did not attend, they may 

be granted a credit. The credit amount may be full or partial, depending on the costs involved and details of 

the event. (For example, an entrance fee per individual may be refunded if it is not required to be paid in 

advance, but the transport / bus hire may not be).  

- If a student did not attend the event due to a holiday, appointment or other reason, they are not entitled 

to a credit. 

- If a student loses their good standing and is no longer permitted to attend an event, they are not entitled 

to a credit.  

 - Duncraig Senior High School will seek to apply a credit to future items / events or outstanding fees and 

charges rather than process a refund. Any credit will not be allocated to Voluntary Contributions without the 

nominated fees biller approval.  

- ���v�Ç�� ���Œ�����]�š�� ���u�}�µ�v�š�� �Á�]�o�o�� �Œ���u���]�v�� ���•�� �Z�µ�v���o�o�}�����š�����[�� �µ�v�š�]�o�� �š�Z���� ���v���� �}�(�� �š�Z�����•���Z�}�}�o�� �Ç�����Œ�� �Á�Z���v�� �š�Z���� �µ�v���Æ�‰���v��������

amount may be refunded. 

-  Applications for refunds outside of this process should be made in writing to the Principal for consideration. 

Refunds will not be approved outside of the calendar year in which the event took place.  

 

Voluntary Contributions and Charges 
  
�x If your child leaves Duncraig SHS prior to the end of a school year, any payments received will be 

adjusted according to the below schedule before a refund can be issued. 
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�x For families in receipt of the Secondary Assistance payment of $235.00, this payment is paid to the 

school from the State Government and as such is nonrefundable. If a parent elects to forward the 

Uniform allowance portion to the school, it is considered a parent payment and it will be included in 

any pro rate refund.  

�x The below schedule outlines the percentage refund possible as outlined by the Department of 

Education. 
 

 

 

TERM WEEK 

%  

REFUNDED 

Per Year  

% 

BILLED 

(Discounted 

By) 

 

 

TERM WEEK 

%  

REFUNDED 

Per Sem 

% 

BILLED 

(Discounted 

By) 

 

Term 1 Week 1 & 2 100% 0%  Term 1 Week 1 & 2 100% 0% 

 Week 3 & 4  95% 5%   Week 3 & 4  90% 10% 

 Week 5 & 6 90% 10%   Week 5 & 6 80% 20% 

 Week 7 & 8 85% 15%   Week 7 & 8 75% 30% 

 Week 9 & 10 80% 20%   Week 9 & 10 60% 40% 

Term 2 Week 1 & 2 75% 25%  Term 2 Week 1 & 2 50% 50% 

 Week 3 & 4 70% 30%   Week 3 & 4 40% 60% 

 Week 5 & 6 65% 35%   Week 5 & 6 30% 70% 

 Week 7 & 8 60% 40%   Week 7 & 8 20% 80% 

 Week 9 & 10 55% 45%   Week 9 & 10 10% 90% 

Term 3 Week 1 & 2 50% 50%  Term 3 Week 1 & 2 100% 0% 

 Week 3 & 4 45% 55%   Week 3 & 4 90% 10% 

 Week 5 & 6 40% 60%   Week 5 & 6 80% 20% 

 Week 7 & 8 35% 65%   Week 7 & 8 75% 30% 

 Week 9 & 10 30% 70%   Week 9 & 10 60% 40% 

Term 4 Week 1  25% 75%  Term 4 Week 1  50% 50% 

 Week 2  20% 80%   Week 2  40% 60% 

 

Term 4 Week 3 onwards, no further refunds, and no charge 

applied. 

 

Administratively, schools are preparing to issue Charges and 

Voluntary Contributions sheets for the following year. 

 

  

Term 4 Week 3 onwards, no further refunds, and no charge 

applied. 

 

Administratively, schools are preparing to issue Charges and 

Voluntary Contributions sheets for the following year. 
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Special Events and Sale of Items 

Events such as School Ball, Presentation Night and Colours Nights are events organised with third party 

providers and venues. Credits / Refunds will not be provided.  Sale of items such as Yearbooks and Course 

Readers are final and refunds will not be provided. Locker padlocks are billed as a hire item for the 

duration of the students enrolment and will be refunded once confirmation the student has left Duncraig 

Senior High School.  
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B           Duncraig Senior High School

Acknowledgement 
of Country
Kaya, Wanjoo!

(Translation: Hello, Welcome)

We respect and honour the traditional owners of the land on which we are able 

to live, learn and thrive on, the Whadjuk Noongar people. We pay our respects 

to Elders past and present.

We acknowledge the histories, traditions and living cultures of Aboriginal and 

Torres Strait Islander peoples and commit to building a brighter future together. 

Nguny djurapin, nguny koort djurapin 
wanganiny noonakoort.

(Translation: We are happy, our heart is happy to be speaking with you all.)

House System
Our house system is the heartbeat of our school community, bringing together 

students and staff through school spirit, friendly competition, and a shared 

sense of belonging. Every member of our school is part of one of four houses: 

Kwilena (dolphin), Kooyar (frog), Yonga (kangaroo), and Maali (swan).

The Four Houses:

Our house logos were designed by Indigenous artist Yabini Kickett.  

https://yabinikickett.com.au/
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Introduction
Duncraig Senior High School is a vibrant, inclusive, and 

high-achieving community located in the northern coastal strip of 

Perth, Western Australia. We are a school where every student is 

known, supported, and inspired to reach their full potential. Our 

dedicated staff work in partnership with our students, families, 

the School Board, Parents and Citizens Association and the 

wider community to create a safe and nurturing environment 

where students feel a strong sense of belonging. Guided by our 

motto — Care, Engage, Excel — we foster respect, curiosity, and 

resilience, empowering students to thrive both academically 

and personally in a rapidly changing world.

�7�K�L�V�� �L�V�� �R�X�U�� �À�I�W�K�� �%�X�V�L�Q�H�V�V�� �3�O�D�Q�� �V�L�Q�F�H�� �E�H�F�R�P�L�Q�J�� �D�Q�� �,�Q�G�H�S�H�Q�G�H�Q�W��

�3�X�E�O�L�F�� �6�F�K�R�R�O�� �L�Q�� ������������ �,�W�� �R�X�W�O�L�Q�H�V�� �R�X�U�� �V�W�U�R�Q�J�� �I�R�F�X�V�� �R�Q�� �K�L�J�K��

quality teaching and learning, staff expertise along with a school 

culture that supports safe, inclusive and engaging learning 

environments to ensure a positive student experience where 

everyone can thrive and be successful.

As with our previous plans, we have 
set aspirational targets for our school 
that highlight our commitment to the 
values embodied in our school motto, 
Care, Engage, Excel



Our Vision

Duncraig Senior High School is a 
caring, engaging, and supportive 
learning community that fosters 
a culture of excellence and 
prepares students to thrive as 
resilient, life-long learners in a 
rapidly changing world.
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Our Values in Action
Our motto — CARE • ENGAGE • EXCEL — is the shared language of 

our school. The values it represents informs our decisions, shapes 

�R�X�U�� �F�X�O�W�X�U�H���� �D�Q�G�� �U�H�Á�H�F�W�V�� �W�K�H�� �D�V�S�L�U�D�W�L�R�Q�V�� �Z�H�� �K�R�O�G�� �I�R�U�� �H�Y�H�U�\�� �P�H�P�E�H�U��

of our community. By living these values every day, we empower 

�R�X�U�� �V�W�X�G�H�Q�W�V�� �W�R�� �E�H�F�R�P�H�� �F�D�S�D�E�O�H���� �F�R�Q�À�G�H�Q�W���� �D�Q�G�� �F�R�P�S�D�V�V�L�R�Q�D�W�H��

contributors to society — ready for the opportunities and challenges 

of the future.

CARE
Building a compassionate and inclusive community

> Respect for all

> Wellbeing 

> Personal growth and development

>�� �5�H�V�S�R�Q�V�L�E�L�O�L�W�\���	���,�Q�W�H�J�U�L�W�\

We foster a culture where respect is the foundation of every 

interaction. Our commitment to wellbeing ensures every individual is 

supported in their growth — academically and personally. Guided by 

responsibility and integrity, kindness, empathy, and fairness are not 

just spoken ideals but everyday practice.

ENGAGE
Inspiring active participation

>�� �,�Q�Q�R�Y�D�W�L�R�Q

> Curiosity and creativity

> Collaboration and communication

> Community involvement

We embrace innovation and spark curiosity and creativity in 

every classroom and learning space. Through collaboration, clear 

communication, and strong community connections, we create 

real-world learning experiences that inspire students and staff to 

actively contribute and make a difference.

EXCEL
Striving for personal and collective growth

> High expectations

> Resilience 

> Growth mindset

> Achievement with purpose

We set high expectations and embrace challenges with resilience and 

a growth mindset. Every achievement is purposeful, strengthening 

both the individual and the wider school community.
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Strategic Priorities & Targets:

Priority 1:  Student Experience
We are committed to delivering high-quality teaching and learning in every 

�F�O�D�V�V�U�R�R�P�� �D�Q�G�� �H�Q�V�X�U�L�Q�J�� �W�K�D�W�� �H�Y�H�U�\�� �V�W�X�G�H�Q�W�� �G�H�Y�H�O�R�S�V�� �W�K�H�� �V�N�L�O�O�V���� �F�R�Q�À�G�H�Q�F�H����

and curiosity to thrive. Our learning environments are engaging, inclusive, and 

designed to inspire a sense of belonging, growth and offer opportunities that 

extend beyond the classroom. Through tailored programs, specialist pathways, 

and a strong focus on success for every student, we prepare students for life 

beyond school — equipping them with the knowledge, capabilities, and personal 

resilience to excel in their chosen futures.

1  Students will be engaged in impactful and engaging 
learning experiences that support the development 
of future focused skills and personal growth.

We are committed to the following actions to achieve this target:

Auditing our General Capabilities coverage across the 7-12 curriculum. These 

capabilities will be mapped and embedded into academic programs across the 

school to ensure students are well equipped with future readiness skills.

Maintaining our focus on the provision of high-quality learning environments 
�D�F�U�R�V�V���W�K�H���V�F�K�R�R�O�����6�S�H�F�L�À�F�D�O�O�\�����L�Q���W�K�H���D�U�H�D�V���R�I��

> Learning Space design, resourcing and presentation

> Provision of engaging & relevant curriculum

> Encouraging positive student behaviour 

4           Duncraig Senior High School

We prepare students for life beyond school 
— equipping them with the knowledge, 
capabilities, and personal resilience  
to excel in their chosen futures.
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2  Create school-wide learning environments that promote 
positive relationships, behaviour and engagement.

We are committed to the following actions to achieve this target:

�'�H�Y�H�O�R�S�L�Q�J�� �D�Q�G�� �L�P�S�O�H�P�H�Q�W�L�Q�J�� �V�S�H�F�L�À�F�� �/�R�Z�H�U�� �6�F�K�R�R�O�� �D�Q�G�� �6�H�Q�L�R�U�� �6�F�K�R�R�O��

attendance plans that incorporate support strategies, proactive approaches and 

responses to positive trends.

Updating our ‘Student Leadership and Voice Strategy’ to ensure students 
are empowered to make positive contributions to the school community 
through their advocacy and actions.

Reviewing and broadening of our educational pathways and related co – 
curricular and extra curricula opportunities to best meet the current and 
future needs of students.

Further developing our effective complex case management processes.

�5�H�Y�L�H�Z�L�Q�J�� �D�Q�G�� �U�H�À�Q�L�Q�J�� �R�I�� �R�X�U�� �6�W�X�G�H�Q�W�� �%�H�K�D�Y�L�R�X�U�� �L�Q�� �3�X�E�O�L�F�� �6�F�K�R�R�O�V�� �3�R�O�L�F�\��
related processes and procedures to ensure there is a clearly articulated 
and understood schoolwide positive behaviour focus.

3  We will foster and prioritise academic  
success for all students.

We are committed to the following actions to achieve this target:

�&�R�Q�W�L�Q�X�L�Q�J���W�R���U�H�À�Q�H���R�X�U���V�X�S�S�R�U�W�V���I�R�U���V�W�X�G�H�Q�W�V���W�R���V�X�F�F�H�V�V�I�X�O�O�\���D�F�K�L�H�Y�H���W�K�H�L�U���:�$�&�(����

���L���H���� �L�Q�G�L�Y�L�G�X�D�O�� �S�D�W�K�Z�D�\�� �S�O�D�Q�Q�L�Q�J���� �S�H�U�V�R�Q�D�O�� �D�F�D�G�H�P�L�F�� �U�H�Á�H�F�W�L�R�Q�� �D�Q�G�� �S�H�U�V�R�Q�D�O�� 

goal setting.)

Building student understanding of metacognition, learning skills and 
effective revision techniques to support their learning.

Aligning our whole school literacy and numeracy approach to support 
students to achieve success in literacy and numeracy testing.
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Priority 2:  Staff Expertise
Our staff are the foundation of student success, and we prioritise their 

continuous development through targeted professional learning, mentorship, 

and collaborative practice. We foster high-functioning teams that share 

�H�[�S�H�U�W�L�V�H�����H�P�E�U�D�F�H���L�Q�Q�R�Y�D�W�L�R�Q�����D�Q�G���D�U�H���D�F�F�R�X�Q�W�D�E�O�H���W�K�U�R�X�J�K���R�Q�J�R�L�Q�J���U�H�Á�H�F�W�L�R�Q��

and improvement. Through purposeful investment in the professional growth 

�R�I�� �R�X�U�� �V�W�D�I�I���� �Z�H�� �H�Q�V�X�U�H�� �W�K�D�W�� �H�Y�H�U�\�� �O�H�D�U�Q�H�U�� �E�H�Q�H�À�W�V�� �I�U�R�P�� �H�[�S�H�U�W�� �W�H�D�F�K�L�Q�J�� �D�Q�G�� �D��

school-wide culture of high expectations.

4  Our Instructional Framework will drive whole-school 
professional learning and development to support the 
sharing of innovative practice.

We are committed to the following actions to achieve this target:

Establishing and embedding a culture of teachers seeking regular student 

feedback on the impact of the teaching and learning experiences to inform their 

�U�H�Á�H�F�W�L�R�Q�V���R�Q���W�K�H�L�U���S�H�U�V�R�Q�D�O���W�H�D�F�K�L�Q�J���S�U�D�F�W�L�F�H����

Prioritising professional learning for staff with a focus on skills and growth 
mindset development based around collaboration and sharing of practice, 
peer observation and feedback.

Engaging in the sharing of practice and innovation with colleagues through 
a range of forums.

�*�X�L�G�L�Q�J���W�K�H���U�H�V�S�R�Q�V�L�E�O�H���D�Q�G���H�W�K�L�F�D�O���X�V�H���R�I���,�&�7���L�Q�F�O�X�G�L�Q�J���J�H�Q�H�U�D�W�L�Y�H���$�,���W�R�R�O�V��
�L�Q���Z�D�\�V���W�K�D�W���E�H�Q�H�À�W���V�W�X�G�H�Q�W�V�����V�F�K�R�R�O�V�����D�Q�G���V�R�F�L�H�W�\����

5  The creation and implementation of a ‘Staff Growth and 
Development Plan’ that includes a middle and aspirant 
leaders strategy encompassing both teaching and 
non-teaching staff.

We are committed to the following actions to achieve this target:

Developing and implementation of a school-wide ‘Staff Growth and Development 

Plan’ aligned with school strategic priorities, targets and staff aspirations. 

Developing opportunities for middle leaders to have schoolwide impact with an 

initial focus on instructional leadership and coaching.

Embedding leadership development into School Development Day plans and 

Senior Staff meetings.
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6  We will promote a school culture of reflective practice and 
analysis of data to drive improvement initiatives. 

We are committed to the following actions to achieve this target:

Reviewing our assessment and moderation processes across all Learning Areas 

to ensure best practice is embedded across our school.

�5�H�À�Q�L�Q�J���R�X�U���V�F�K�R�R�O�Z�L�G�H���G�D�W�D���D�Q�D�O�\�V�L�V���S�U�D�F�W�L�F�H�V�����D�Q�G���D�F�W�L�R�Q�L�Q�J���R�I���G�D�W�D���L�Q�I�R�U�P�H�G��

improvement.

 

 

 

Priority 3: School Eco-system
We nurture a thriving school community built on strong partnerships with 

families, organisations, industry, and tertiary education providers. Our focus 

�R�Q�� �V�L�J�Q�L�À�F�D�Q�W�� �W�U�D�Q�V�L�W�L�R�Q�� �S�R�L�Q�W�V�� �H�Q�V�X�U�H�V�� �W�K�D�W�� �V�W�X�G�H�Q�W�V�� �D�U�H�� �V�X�S�S�R�U�W�H�G�� �D�W�� �H�Y�H�U�\��

stage of their journey. Wellbeing is central to our approach, creating a safe 

and connected environment where everyone can thrive. Through cohesive 

whole school practises, supports and authentic community engagement, we 

create a dynamic school ecosystem that enriches learning and opens doors to  

future opportunities.

7  We will ensure there are cohesive practices across the 
school to ensure a safe and connected environment for the 
whole school community. 

We are committed to the following actions to achieve this target:

Providing ongoing training for staff to enable them to proactively support the 

safety and wellbeing of themselves and their colleagues through effective 

systems and processes.

Ongoing review and embedding of a student wellbeing program across all  

year cohorts. 

Seeking opportunities for increased parent/carer and alumni interaction and 

engagement with the school.

Further embedding and ongoing review of the schools Reconciliation Action Plan 

(RAP). 
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8  We will maintain a continued focus on the key transition 
points for students from Years 7-12 to reflect on our 
practice and refine the support offered to our students and 
their families at these crucial points.

We are committed to the following actions to achieve this target:

Continue to develop opportunities to increase student understanding of career 

opportunities and pathways to support the Year 10 into Year 11 transition.

�5�H�Y�L�H�Z�� �D�Q�G�� �U�H�À�Q�H�� �R�X�U�� �S�U�D�F�W�L�F�H�� �D�Q�G�� �S�U�R�F�H�V�V�H�V�� �U�H�O�D�W�H�G�� �W�R�� �<�H�D�U�� ���� �L�Q�W�R�� �<�H�D�U�� ����

transition including data collection and transition meetings with our local area 

intake Primary Schools.

9  We will remain committed to the ongoing development and 
strengthening of positive Community Partnerships.

We are committed to the following actions to achieve this target:

The School Board continuing to make the case for a new phase of our School 

Building Program.

�2�X�U�� �9�(�7�� �7�H�D�P�� �F�R�Q�W�L�Q�X�L�Q�J�� �W�R�� �G�H�Y�H�O�R�S�� �U�H�O�H�Y�D�Q�W�� �D�Q�G�� �E�H�Q�H�À�F�L�D�O�� �U�H�O�D�W�L�R�Q�V�K�L�S�V�� �Z�L�W�K��

Universities, TAFE and RTOs, to provide opportunities that best meet the needs 

of our students.

Continue to support and develop our school-based ‘Follow-the-Dream’ program.

�,�Q�Y�H�V�W�L�J�D�W�H���S�R�W�H�Q�W�L�D�O���S�X�E�O�L�F�����S�U�L�Y�D�W�H���D�Q�G���F�R�P�P�X�Q�L�W�\���X�V�H���D�U�U�D�Q�J�H�P�H�Q�W�V���I�R�U���V�F�K�R�R�O��

facilities.

10  We will prioritise connected and aligned business practices 
that best support the operations of our school.

We are committed to the following actions to achieve this target:

�,�Q�F�O�X�V�L�R�Q���R�I�� �U�H�V�R�X�U�F�L�Q�J���G�H�W�D�L�O�V���L�Q���W�K�H���Q�H�Z���U�H�G�H�V�L�J�Q�H�G���V�W�U�D�W�H�J�L�F���D�Q�G���R�S�H�U�D�W�L�R�Q�D�O��

planning documentation aligned with the new Business Plan.

�5�H�Y�L�H�Z�L�Q�J�� �D�Q�G�� �U�H�À�Q�L�Q�J�� �R�X�U�� �H�[�L�V�W�L�Q�J�� �W�L�P�H�W�D�E�O�L�Q�J���� �V�W�D�I�À�Q�J�� �D�Q�G�� �E�X�G�J�H�W�L�Q�J�� �S�U�R�F�H�V�V�H�V��

and timelines.



We foster a culture where respect is  
the foundation of every interaction. 

Our commitment to wellbeing ensures 
every individual is supported in their  

growth — academically and personally.

Business Plan 2026-2028           9
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1 NAME OF BOARD  

The name of the Board is Duncraig Senior High School Board.  
 
 
2 DEFINITIONS 

In these rules, unless the contrary intention appears- 
 

�x �^���v�v�µ���o���‰�µ���o�]�����u�����š�]�v�P�_���]�•���š�Z�������v�v�µ���o���u�����š�]�v�P���]�v���Á�Z�]���Z���š�Z�������}�µ�v���]�o���‰�Œ���•���v�š�•���š�}���š�Z�����•���Z�}�}�o�����}�u�u�µ�v�]�š�Ç��
���v�����v�v�µ���o���Œ���‰�}�Œ�š�������•�������}�v���š�Z�������}�µ�v���]�o�[�•���(�µ�v���š�]�}�v�• (SER r.117). 

�x �^���}���Œ���_���u�����v�•���š�Z�������}�µ�v���]�o���}�(�����v���/�v�����‰���v�����v�š���W�µ���o�]�����^���Z�}�}�o�X�����—���}�µ�v���]�o�—���u�����v�•���š�Z����Council referred to 
in rule 1, established in SEA s.125. 

�x �^���]�Œ�����š�}�Œ���'���v���Œ���o1�_���u�����v�•���š�Z�������Z�]���(�����Æ�����µ�š�]�À�����}�(�(�]�����Œ�� �}�(�� �š�Z���������‰���Œ�š�u���v�š���}�(�������µ�����š�]�}�v�����•�������(�]�v������ �]�v��
SEA s.229. 

�x � Ôrdinary meeting" means a meeting held by determination of the Council (SER r.115(1)). 
�x �^�W���Œ���v�š�_���]�v���Œ���o���š�]�}�v���š�}���������Z�]�o���U���u�����v�•�������‰���Œ�•�}�v���Á�Z�}�����š���o���Á���Z���•���Œ���•�‰�}�v�•�]���]�o�]�š�Ç���t  

�x For the long term care, welfare and development of the child; or 
�x For the day to day care, welfare and development of the child (SEA s.4).  

�x �^�W�����_���u�����v�• Parliamentary Commissioner Act 1971.  
�x �^�D�]�v�]�•�š���Œ�_���u�����v�•���������}���Ç�����}�Œ�‰�}�Œ���š�����Á�]�š�Z���š�Z�����v���u�����^�D�]�v�]�•�š���Œ���(�}�Œ�������µ�����š�]�}�v�_��(SEA s.214(1)). 
�x �^�^�����_���u�����v�•��School Education Act 1999.  
�x �^�^���Z�_���u�����v�•��School Education Regulations 2000. 
�x �^�^�‰�����]���o���u�����š�]�v�P�_���u�����v�•�������u�����š�]�v�P���}�(���š�Z�������}�µ�v���]�o�������o�o�������(�}�Œ�����Ç���Á�Œ�]�š�š���v���v�}�š�]�������š�}���š�Z�������Z���]�Œ�‰���Œ�•�}�v�����Ç��

parents of students at the school for a specific purpose (SER r.118). 
�x �^�^�š�µ�����v�š�_���u�����v�•�������‰���Œ�•�}�v���Á�Z�}���]�•�����v�Œ�}�o�o���������š���š�Z�����•���Z�}�}�o��(SEA s.4).  
�x �^�d���Œ�u�•���}�(���Z���(���Œ���v�����_���u�����v�•���š�Z���•�����Œ�µ�o���•���š�Z���š���Á�]�o�o�����‰�‰�o�Ç���š�}���š�Z�������}�µ�v���]�o�����v�����u���u�����Œ�•�X�� 

 
 

3 PURPOSE OF BOARD 

3.1  
The Board is formed with the fundamental purpose of enabling parents and members of the community 
to engage in activities that are in the best interests of students and will enhance the education provided 
by the school.  

 
  

 
1 All but one of the functions of the Director General mentioned henceforth have been delegated from the Director General to the Deputy Director 
General, Public Schools, under the current delegation instruments. 



 

4 FUNCTIONS OF THE BOARD 

4.1 
The Board has the following functions: 
To take part in: 

a) ���•�š�����o�]�•�Z�]�v�P�����v�����Œ���À�]���Á�]�v�P���š�Z�����•���Z�}�}�o�[�•���}���i�����š�]�À���•�U���‰�Œ�]�}�Œ�]�š�]���•�����v�����P���v���Œ���o���‰�}�o�]���Ç�����]�Œ�����š�]�}�v�•��(SEA 
s.128(a)(i)); 

b) the planning of financial arrangements necessary to fund those objectives, priorities and 
directions (SEA s.128(a)(ii));2 

c) ���À���o�µ���š�]�v�P���š�Z�����•���Z�}�}�o�[�•���‰���Œ�(�}�Œ�u���v�������]�v�������Z�]���À�]�v�P���š�Z���u��(SEA s.128(a)(iii)); and 
d) formulating codes of conduct for students at the school (SEA s.128(c)). 

 
4.2 

With the approval of the Director General to:  
a) take part in the selection of, but not the appointment of, the school principal or any other 

member of the teaching staff (SEA s.129(2))34.   
 
4.3 

To approve5: 
a) of a charge or contribution determined by the principal for the provision of certain materials, 

services and facilities (SEA s.99(4)); 
b) of the costs determined by the principal to be paid for participation in an extra cost optional 

���}�u�‰�}�v���v�š���}�(���š�Z�����•���Z�}�}�o�[�•�������µ�����š�]�}�v���o���‰�Œ�}�P�Œ���u��(SEA s.100(3)); 
c) of the items determined by the principal to be supplied by a student for �š�Z�����•�š�µ�����v�š�[�•���‰���Œ�•�}�v���o��

use in �š�Z�����•���Z�}�}�o�[�•��educational program (SEA s.108(2)); and 
d) of an agreement or arrangement for advertising or sponsorship in relation to a government 

school (SEA s.216(5)).6 
 
4.4 

To determine in consultation with students, their parents and staff a dress code for students when they 
are attending or representing the school (SEA s.128(d)). 

  

 
2 �d�Z�����‰�Œ�]�v���]�‰���o���•�µ���u�]�š�•���š�Z�����•���Z�}�}�o�[�•�����v�v�µ���o�����µ���P���š���š�}���š�Z�������}���Œ�����(�}�Œ���v�}�š�]�v�P�X�����^���Z�}�}�o�����}���Œ���•���v�}�š�����u���i�}�Œ���Œ���À�]�•�]�}�v�•���š�}���š�Z�������µ���P���š�U��which have an impact 
�}�v���š�Z�����}�Œ�]�P�]�v���o���‰�Œ�}�P�Œ���u�•�����v�����‰�Œ�]�}�Œ�]�š�]���•�X���~�����‰���Œ�š�u���v�š���}�(�������µ�����š�]�}�v�[�•��Financial Management in Schools Finance and Accounting manual).  Principals 
�‰�Œ�}�À�]�������Œ���o���À���v�š���(�]�v���v���]���o���Œ���‰�}�Œ�š�•���š�}���š�Z�����•���Z�}�}�o�����}���Œ���X�����~�����‰���Œ�š�u���v�š���}�(�������µ�����š�]�}�v�[�•��Financial Management in Schools Finance and Accounting manual.)  
The School Compliance Program confirms there is a record of the board having noted the school budget in meeting minutes.  
3 A board of a school that is not an Independent Public School may apply to the Director General or delegate to take part in the selection of, but not 
�š�Z���� ���‰�‰�}�]�v�š�u���v�š�� �}�(�U�� �š�Z���� �•���Z�}�}�o�� �‰�Œ�]�v���]�‰���o�� �}�Œ�����v�Ç�� �}�š�Z���Œ���u���u�����Œ���}�(�� �š�Z���� �š�������Z�]�v�P���•�š���(�(�X�� �� �d�Z���� ���]�Œ�����š�}�Œ���'���v���Œ���o�[s delegate for a school that is not an 
Independent Public School is the Deputy Director General, Public Schools; and only for schools in their region the Regional Executive Director.  An 
Independent Public School board takes part in the selection of, but not the appointment of, the school principal.  An Independent Public School board 
may apply to the Director General or delegate to take part in the selection of, but not the appointment, of any other member of the teaching staff.  
Where the school is an Ind���‰���v�����v�š���W�µ���o�]�����^���Z�}�}�o�U���š�Z�������]�Œ�����š�}�Œ���'���v���Œ���o�[�•�������o���P���š�����]�•���š�Z�����•���Z�}�}�o���W�Œ�]�v���]�‰���o�X���� 

4 Members of Parliament who are also members of a board are prevented from participating in school selection processes by the Public Sector 
Management Act 1994.  

5 �d�Z���������‰���Œ�š�u���v�š���}�(�������µ�����š�]�}�v�[�•���^���Z�}�}�o�����}�u�‰�o�]���v�������W�Œ�}�P�Œ���u�����}�v�(�]�Œ�u�•���š�Z���Œ�����]�•�������Œ�����}�Œ�����}�(���š�Z�������}���Œ�����Z���À�]�v�P���‰�Œ�}�À�]�����������‰�‰�Œ�}�À���o���]�v���ueeting minutes. 
6 �d�Z�����‰�Œ�]�v���]�‰���o���µ�•���•���š�Z���������‰���Œ�š�u���v�š�[�•��Document for Incoming Sponsorship to a Public School and enters into an agreement with a sponsor. 



 

4.5 
To provide advice to the principal of the school on: 

a) a general policy concerning the use in school activities of prayers, songs and material based on 
religious, spiritual or moral values being used in a school activity as part of religious education 
(SEA s.70); and 

b) allowing time for the special religious education of students in the school, but the total number 
of hours so allowed in a school year is not to exceed 40 (SEA s.69(2)). 

 
4.6 

To promote the school in the community (SEA s.128(b)). 
 

4.7 
 �d�}���v�}�š�����š�Z�����•���Z�}�}�o�[�•���&�µ�v���]�v�P�����P�Œ�����u���v�š���~�Á�]�š�Z��Schedules). 
 
 
5 LIMITS OF FUNCTIONS 

5.1 
The Board cannot: 

a) intervene in the control or management of a school (SEA s.132(a)); 
b) intervene in the educational instruction of students (SEA s.132(b)); 
c) exercise authority over teaching staff or other persons employed at the school (SEA s.132(c)); 

or 
d) performance manage the principal or any other Department of Education employee 

(SEA132(c)); 
e) intervene in the management or operation of a school fund (SEA s.132(d)); and 
f) purchase property (SEA 131);  

 
5.2 

The Board is not permitted to borrow money, or obtain credit.7 
 

5.3 
The Director General may give directions in writing to a Board with respect to the performance of its 
functions, either generally or in relation to a particular matter, and the Board is to give effect to any such 
direction (SEA s.135(1)(2)). 
 
 

6 COMPOSITION OF THE BOARD 

6.1 
Membership of the Board will be drawn from the following categories: 

a) parents of students at the school (SEA s.127(1)(a)); 
b) members of the general community (SEA s.127(1)(b)); 
c) staff of the school (SEA s.127(1)(c));  
d) the principal is automatically a member of the Board (SEA s.127(2));  
e) students 15 years and over (SEA s.127(1)(d)) and (SER r.105(1)(2)). 

 
7 �����‰���Œ�š�u���v�š���}�(�������µ�����š�]�}�v�[�•��Councils and Boards in Public Schools policy and procedures Section 2. 



 

 
6.2 

Staff who are also parents or community members will only serve on the Board in their capacity as a 
Department of Education employee.  Such a person will only be on the Board in the category of staff 
membership (SEA s.127(3)). 

 
6.3 

The number of members of the Board will be 15. 
 

6.4 
The Board will determine its composition: 

a) having regard to the nature of the student population of the school and the social, cultural, 
lingual, economic or geographic factors that may be relevant to the school (SER r.107(1)(a)(i)); 

b) having regard to the functions of the Board and any changes in those 
functions (SER  r.107(1)(a)(ii)); and 

6.5 
The composition of the Board will be: 

i. 2 members of the general community;  
ii. 4 staff of the school in addition to the principal;  
iii. 6 parents;  
iv. a member of another association of the school referred to in  

SEA s.149 in relation to the school or group of schools that the school belongs 
(SER  r.107(1)(b)(i)(ii)(iii)(iv)); 

v. 2 students over 15 years of age. 
 

6.6 
Parents and members of the general community will form the majority of the members of the Board (SEA 
s.127(4)); and at least one of this majority will be a parent member (SER r.107(2)). 

 
6.7 

The Board may co-opt a member of the local community to be a member of the Board for such period, 
or in relation to such matters, as determined by the Board �Á�Z���Œ���� �š�Z���š�� �‰���Œ�•�}�v�[�•�� ���Æ�‰���Œ�]���v�����U�� �•�l�]�o�o�•�� �}�Œ��
qualifications would enable him or her to mak�����������}�v�š�Œ�]���µ�š�]�}�v���š�}���š�Z�������}���Œ���[�• functions (SER r.112). 

 
6.8 

Students at the school who are not members may attend Board meetings and take part in discussions, 
but without having a right to vote or being counted in determining a quorum (SEA s.140(b)). 

 
  



 

7 ROLES OF OFFICE BEARERS 

7.1 
 Chairperson 
 The role of the chairperson is to:  

a) work in partnership with the Principal; 
b) ensure a wide variety of people are considered for membership and that members are 

representative of the school community, for example gender, social, cultural, lingual, 
economic or geographic factors relevant to the school; 

c) chair and convene Board meetings (SER r.115(2)); 
d) ensure minutes of meetings are taken and reviewed; 
e) provide leadership to the Board; 
f) manage the business of the Board;  
g) declare the result of decisions and motions; 
h) uphold Board decisions; 
i) works with the Principal to induct members; 
j) ensure the Board stays focused on supporting the school to achieve the best outcomes for 

students; 
k) prepare and present an annual report to members and the school community at annual public 

meetings (SER r.117(c)); 
l) comply with any directions of the Board in relation to the venue and time of meeting and giving 

notice of the meeting (SER r.115(2)); 
m) resolve disputes as required; 
n) represent the school in the community and at formal functions; and 
o) facilitate mediation meetings as required. 

 
7.2 

Secretary8  
Where there is such a position, the role of the secretary is to: 

a) co-ordinate the correspondence of the Board;  
b) ensure that full and correct minutes of the meetings and proceedings of the Board are kept in 

a minute book and are signed off by the chairperson after every meeting;  
c) serve formal notice to Board members and the community at the direction of the chairperson, 

for: 
i. ordinary, special and annual public meetings; and  
ii. motions;  

d) keep and maintain in an up to date condition a register of the members of the Board and their 
postal and residential addresses;  

e) keep a list of nominees of members of the general community that may be appointed to the 
Board in the category of general community membership (SER r.108(2)(b)); 

f) keep and maintain this Terms of Reference and have copies of this Terms of Reference 
available to all members; 

g) ensure every member has access to inspect the records and documents of the Board;  
h) have custody of all books, documents, records and registers of the Board; and  
i) have custody of all other records held by the Board. 

 
8 Schools may provide support to the Board through the school support staff who may undertake the role of the secretary.  Where this occurs the 
school support staff member is not a member of the board. 



 

7.3 
A member may at any reasonable time inspect the books, documents, records and securities of the 
Board.  Members may make a copy of or take an extract, but have no right to remove the books, 
documents, records or registers of the Board. 

 
 
8  ELECTIONS AND APPOINTMENT OF MEMBERS  

8.1 
Members of the Board are appointed for a term not exceeding three years  
(SER r.110(1)(a)).     

 
8.2 

Members may be reappointed for a further term once or more than once  
(SER r.110(1)(b)).  
 

8.3 
�d�Z���� �W���Œ���v�š�•�� ���v���� ���]�š�]�Ì���v�•�[�� ���•�•�}���]���š�]�}�v�� �u���Ç�� �v�}�u�]�v���š���� �}�v���� �}�(�� �]�š�•�� �u���u�����Œ�•�� �š�} be considered for 
membership of the Board in the membership category of parents or general community members as is 
relevant to the nominee (SER r.107(3)). 
 

8.4 
Any member appointed or elected to a casual vacancy on the Board will hold office for the residual period 
�}�(���š�Z�����‰�Œ�����������•�•�}�Œ�[�•���š���Œ�u���}�(���}�(�(�]������(SER r.110(2)). 

 
8.5 

The chairperson is elected by and from its membership (SEA s.127(6)). 
 

8.6 
The principal of the school will invite nominations from all persons in each category to fill vacancies in 
the Board membership (SER r.108(1)). 

 
8.7 

If there are more nominees than places available on the Board: 
a) the principal will conduct an election to appoint parents, staff and students 

(SER  r.108(2)(a)(c)(d)); and 
b) �]�v���š�Z���������š���P�}�Œ�Ç���Z���}�u�u�µ�v�]�š�Ç���u���u�����Œ�•�[���š�Z�������Z�}�]�������}�(���v�}�u�]�v�������Á�]�o�o���������������]�����������Ç���š�Z�������}���Œ�����Œ���š�Z���Œ��

than by election (SER r.108(2)(b)). 
 
8.8 

Only those people eligible for a position are eligible to vote for representatives for that position 
(SER  r.109(1)(2)(3)(4)(5)). 

 
  



 

8.9 
Parent members are to be elected from and by parents (SER r.108(2)(a)).  Parents eligible to vote are: 

a) each parent whose name and address has been provided to the school SEA s.16(1)(b)(ii)(I) (SER 
r.109(1)(a)); or  

b) �]�(���v���]�š�Z���Œ���‰���Œ���v�š�[�•���v���u�������v�����������Œ���•�•���Z���•���������v���•�}���‰�Œ�}�À�]���������]�v���Œ���o���š�]�}�v���š�}�������‰���Œ�š�]���µ�o���Œ���•�š�µ�����v�š�U��
each person who is responsible for the student (SER r.109(1)(b)). 

 
8.10 

Staff members are to be elected from and by the staff of the school (SER r.108(2)(c)).  Staff members 
who are eligible to vote are each person who is employed at the school under SEA s.235(1), and whose 
usual place of work is at the school (SER r.109(3)). 
 

8.11 
There will not be an election to appoint community members.  The Board may appoint suitably qualified 
persons from the list of nominees by vote in a meeting (SER r.108(2)(b)). 

 
8.12 

There will not be an election to appoint co-opted members.  The Board will appoint a person of the local 
community having such skills, experience, or qualifications as would enable the person to make a 
contribution to the Board functions for a specified time period (SER r.112). 
 

8.13 
A person will not vote in respect of more than one category of membership of the Board (SER r.109(5)).  

 
8.14 

Voting in Board elections will be conducted in written form (as opposed to a show of hands). 
 
8.15 

The school principal is responsible for the proper conduct of all elections (SER r.108(2)). 
 
8.16 

A person who wishes to nominate to serve on the Board will notify the school principal in writing using 
the prescribed nomination form by the due date in order to be considered.  The principal will keep a 
record of nominations received.  
 
 

8.17 
Appointments to the Board will not be made until after a Screening Clearance Number has been issued 
���Ç���š�Z���������‰���Œ�š�u���v�š���}�(�������µ�����š�]�}�v�[�•���^���Œ�����v�]�v�P���h�v�]�š���~���•���]�•�����‰�‰�o�]�������o�����š�}���š�Z�����u���u�����Œ�•�Z�]�‰�������š���P�}�Œ�Ç�•�X9 

 
 
9 BOARD MEETINGS AND PROCEEDINGS 

9.1 

 
9 Criminal History Screening for Department of Education Sites policy and procedures and Councils and Boards in Public Schools policy and procedures 



 

The Board must meet together to undertake Board functions for not less than 4 ordinary meetings in 
each year. 

 
9.2 

Ordinary Meetings 
a) �^�}�Œ���]�v���Œ�Ç �u�����š�]�v�P�_���u�����v�•�������u�����š�]�v�P���Z���o�������Ç�������š���Œ�u�]�v���š�]�}�v���}�(���š�Z�������}���Œ����(SER r.115(1)); and 
b) a Board must hold at least two (2) ordinary meetings per year.10 

 
9.3 

The chairperson will give to the school community not less than 14 days formal notice of an ordinary 
meeting. 

 
9.4 

The Board will determine that medium for formal notice as in writing via email. 
 
9.5 

Annual public meeting 
a) �^���v�v�µ���o���‰�µ���o�]�����u�����š�]�v�P�_���]�•���š�Z�����u�����š�]�v�P���Z���o�����}�v�������]�v�����À���Œ�Ç�������o���v�����Œ���Ç�����Œ���š�Z���š���]�•���}�‰���v���š�}���š�Z����

public (SER r.117(a)).  
b) An annual report will be presented at the meeting to advise the school community of the 

performance of the Board in relation to its functions since the previous annual public meeting 
(SER r.117(c)). 

 
9.6 

The chairperson will give to all members and parents not less than 14 days formal notice of an annual 
public meeting (SER r.117(b)). 

 
9.7 

A special meeting: 
a) is a meeting called for by families of students at the school for a particular purpose (SER  r.118). 
b) will be held by determination of the Board (SER r.115(1)); or 
c) will be called for by: 

i. at least 20 families of students at the school (SER r.118(1(b)(i)); or  
ii. at least half the number of families of students at the school, whichever is the lesser 

number of families, (SER r.118(1)(b)(ii); and 
iii. a formal notice to the chairperson, which will state the purpose for which the special 

meeting concerned is required; and be signed by the families who called for the special 
meeting. 

9.8 
The chairperson is not to convene a special meeting if the purposes of the proposed meeting are not 
relevant to the ���}���Œ���[�• functions (SER r.118(3)).   

 
 
9.9 

A special meeting is to deal only with matters relevant to the purposes set out in the notice received by 
the chairperson (SER r.118(4)). 

 
10 School Compliance Program, Financial Services, Department of Education 



 

 
9.10 

The chairperson will give to all members and the school community not less than 7 days formal notice of 
a special meeting. 

 
9.11 

The chairperson will convene the special meeting within 30 days of receiving the request in writing. 
 

9.12 
The chairperson may, with the consent of a meeting at which a quorum is present, and must, if so 
directed by such a meeting, adjourn that meeting from time to time and from place to place. 

 
9.13 

No business will be transacted at an adjourned meeting other than business left unfinished or on the 
agenda at the time when the meeting was adjourned. 

 
9.14 

When a meeting is adjourned for a period of 30 days or more, the chairperson will give formal notice of 
the adjourned meeting as if that meeting was a fresh meeting. 

 
9.15 

The Board will agree on the manner that the secretary will communicate notice of ordinary, special and 
annual public meetings to members and the school community.  

 
9.16 

�D�����š�]�v�P�•���(�}�Œ���š�Z�������}���Œ�������v�����š�Z�����W���Œ���v�š�•�����v�������]�š�]�Ì���v�•�[�����•�•�}���]���š�]�}�v�����Œ�����š�}���������Z���o�����•���‰���Œ���š���o�Ç�X�� 
 

9.17 
Subject to this Terms of Reference, the Board will determine its own procedures (SEA s.136).  

 
 

10 QUORUM AT BOARD MEETINGS 

10.1 
At a meeting, 60 per cent of members present in person at a Board meeting constitute a quorum. 

 
10.2 

If within 30 minutes after the time specified for the holding of a meeting of which formal notice has been 
given: 

a) a quorum is not present, the meeting lapses and will be rescheduled; or 
b) otherwise than as a result of a request, notice or action, the meeting stands adjourned until 

such time as the Board agrees to reconvene the meeting.  
 

  



 

10.3 
If within 30 minutes of the time for the resumption of adjourned meeting a quorum is not present, the 
members who are present in person may nevertheless proceed with the business of the meeting as if a 
quorum were present. 

 
 
11  MOTIONS AT BOARD MEETINGS 

11.1 
A motion may be moved by a member with full voting rights, and voted on by a member with full 
voting rights, at an ordinary meeting, special meeting, or annual public meeting. 
 

11.2 
The chairperson will be given 7 days notice of a motion to be proposed at a meeting. 
 

11.3 
The chairperson will give 5 days formal notice to members that a motion will be proposed at a meeting. 

 
11.4 

The Board will agree on the manner that the secretary will communicate notice of motions to members 
and the school community. 
 

 
12 RESOLUTIONS AT BOARD MEETINGS 

12.1 
Each Board member is entitled to one vote only (SER r.119(3)). 

 
12.2 

A co-opted Board member is not entitled to a vote (SEA s.140(a)). 
 
12.3 

Students attending Board meetings that are not members do not have a right to vote or be counted in 
determining a quorum (SEA s.140(b)). 

 
12.4 

Procedures for counting of votes will be a show of hands. 
 
12.5 

Voting on issues will be recorded in the minute book.  
 

12.6 
A decision of the Board will not take effect unless it has been made by an absolute majority 
(SER  r.119(2)). 

 
  



 

12.7 
An absolute majority, in relation to a Board for a school, means a majority comprising enough of the 
current members of the Board for their number to be more than 50 per cent of the number of offices 
(whether vacant or not) of members of the Board (SER r.119(1)).  

 
12.8 

A motion put to the vote: 
a) may be moved and voted on at an ordinary, special or annual public meeting; and 
b) will be decided by an absolute majority of votes. 

 
12.9 

A motion which is passed will be declared by the Chairperson as a resolution.  
A declaration by the Chairperson is evidence of the fact. 

 
 
13  CLOSING AN ORDINARY BOARD MEETING TO THE PUBLIC 

13.1 
Meetings of the Board are generally to be open to the public (SER r.115(3)). 

 
13.2 

The Board will not close to members of the public an annual public meeting or special meeting 
(SER  r.115(3)). 

 
13.3 

The Board may decide to close an ordinary meeting or part of an ordinary meeting if it deals with any of 
the following: 

a) a matter affecting a person who is employed at the school (SER r.116(a)); 
b) the personal affairs of any person (SER r.116(b)); 
c) a contract entered into, or which may be entered into, by the Board and which relates to a 

matter to be discussed at the meeting (SER r.116(c)); 
d) legal advice obtained, or which may be obtained, by the Board and which relates to a matter 

to be discussed at the meeting (SER r.116(d)); 
e) a matter that if disclosed, would reveal: 

i. information that has a commercial value to a person and that is held by, or is about, a 
person other than the Board (SER r.116(e)(i)); or 

ii. information about the business, professional, commercial or financial affairs of a 
person and that is held by, or is about, a person other than the Board (SER  r.116(e)(ii)); 
and 

f) information which is the subject of a direction given PCA s.23(1)(a) (SER r.116(f)). 
 
  



 

13.4 
A decision to close an ordinary meeting or part of an ordinary meeting and the reason for the decision 
are to be recorded in the minutes of the meeting (SER r.116(2)). 

 
 
14  DISPUTES AND MEDIATION 

14.1 
The grievance procedure set out in this rule applies to disputes under these rules between: 

a) a Board member and another member;  
b) a Board member and the principal of the school;  
c) a Board member and the chairperson; or 
d) a Board member and co-opted members. 

 
14.2 

The parties to the dispute should meet and discuss the matter in dispute, and, if possible, resolve the 
dispute within 14 days after the dispute comes to the attention of all parties.  

 
14.3 

If the parties are unable to resolve the dispute at the meeting, a meeting may be held in the presence of 
a mediator.  

 
14.4 

The mediator will be- 
a) a person chosen by agreement between the parties; or 
b) in the absence of agreement- 

i. in the case of a dispute between a member and another member, a person appointed by 
the chairperson of the Board; 

ii. in the case of a dispute between a member or relevant non-member and the Board, a 
person who is a mediator appointed to, or employed with, a not for profit organisation. 

 
14.5 

A member of the Board can be a mediator. 
 
14.6 

The mediator cannot be a member who is a party to the dispute. 
 
14.7 

The mediator, in conducting the mediation, will- 
a) give the parties to the mediation process every opportunity to be heard; 
b) allow due consideration by all parties of any written statement submitted by any party; and 
c) ensure that natural justice is accorded to the parties to the dispute throughout the mediation 

process. 
 

14.8 
The mediator will not determine the dispute. 

 



 

14.9 
The mediation will be confidential and without prejudice.   

 
14.10 

If the mediation process does not result in the dispute being resolved, the parties may seek advice from 
the Regional Executive Director. 
 

 
15  CESSATION OR TERMINATION OF MEMBERSHIP OF THE BOARD 

15.1 
The office of a member of the Board becomes a casual vacancy if the member: 

a) becomes ineligible to hold office as a member (SER r.111(1)(a)); 
b) resigns by written notice delivered to the Board (SER r.111(1)(b)); or 
c) is removed from office by the Director General (SER r.111(1)(c)). 

 
15.2 

The Board may remove a person as a member of the Board on the grounds that the person: 
a) has neglected his or her duty as a member (SER r.111(3)(a)); 
b) has misbehaved or is incompetent (SER r.111(3)(b)); 
c) is suffering from mental or physical incapacity, other than temporary illness, impairing the 

performance of his or her function as a member (SER r.111(3)(c)); or 
 has been absent, without leave or reasonable excuse, from three consecutive meetings of 

which the member has had notice (SER r.111(3)(d)). 
 

15.3 
The Board will not remove a person as a member unless the person has been given a reasonable 
opportunity to show that he or she should not be removed from office (SER r.111(4)(a)). 

 
15.4 

A decision of the Board to remove a person from office is to be made by resolution of a majority 
comprising enough of the members for their number to be at least two thirds of the number of offices, 
whether vacant or not, of members of the Board (SER r.111(4)(b)). 

 
�&�}�Œ�����•�•�]�•�š���v�������}�v���š�Z�����o���P�]�•�o���š�]�}�v�����v�����‰�}�o�]���Ç���Á�]�š�Z���Œ���•�‰�����š���š�}�����}���Œ���•���‰�o�����•�����•�������š�Z���������‰���Œ�š�u���v�š���}�(�������µ�����š�]�}�v�[�•��
School Councils and Boards website https://www.education.wa.edu.au/school-councils-boards 
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