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OFFICIAL 

SCHOOL BOARD 
ANNUAL PUBLIC MEETING MINUTES 
 
Date:  Monday 18 May 2026 
Venue: Conference Room, Administration Office  
Time:  6.00 pm �t 7.30pm 
 
Meeting opened: 6:00pm 
 
Meeting Chair: David Ford 
 
Attendance and Apologies 
Present: Myles Draper, David Ford, Sophie Norman, Hannah von Ahlfeld Rennae Young, Martina Gilligan, Vin 
Nguyen (online), Aileen Eiszele, Jake Wilkins, Martin Flaig, Jack Visser, Linea Gifford 
 
Apologies: Marisha Kemp, Henno Greeff, Cameron Everett, Kellie Ketteringham (LSL) 
 
Minutes: Rennae Young 
 
Meeting Opened: 6:00pm 
 
Acknowledgement of Country  
�����À�]�����&�}�Œ�����P���À�����š�Z�����Á���o���}�u�����š�}�����}�µ�v�š�Œ�Ç�X���^�t�����Œ���•�‰�����š�����v�����Z�}�v�}�µ�Œ���š�Z�����š�Œ�����]�š�]�}�v���o�����µ�•�š�}���]���v�•���}�(���š�Z�]�•���o���v���U���š�Z����
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres 
Strait Islander peoples on this land and commit to building a brighter future together. Nguny djurapin, nguny 
koort djurapin wanganiny noonakoort�X���t�������Œ�����Z���‰�‰�Ç�U���}�µ�Œ���Z�����Œ�š���]�•���Z���‰�‰�Ç���š�}���������•�‰�����l�]�v�P���Á�]�š�Z���Ç�}�µ�����o�o�X�_ 
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OFFICIAL 

Myles provided an update on the replacement of the English/Science carpark gate, which aims to improve 
visibility of foot traffic along the adjacent footpath and enhance overall safety. The project involves the 
installation of an electric sliding gate and the relocation of existing fencing. Funding for the works has been 
approved, and the project is currently in the quotation stage prior to commencement. 
 
Head Students Report �t Linea Gifford & Jack Visser 
 
Jack Visser 
Jack reported that the interhouse cross country event was a strong success, with approximately 185 students 
participating and positive feedback received on the revised course. A similar number of students are expected 
to represent the school at the upcoming interschool cross country event. 
 
The Year 10 lightning carnival also recorded strong participation, with around 200 students involved and solid 
performances across multiple sports. Further carnivals for younger year groups are scheduled in the coming 
weeks. 
 
Jack also provided an update on the current assessment period for Years 11 and 12, including study leave 
arrangements and upcoming examinations. He highlighted the importance of student preparation as well as the 
structured support being provided during this period. 
 
In addition, Jack outlined a student-�o�������]�v�]�š�]���š�]�À�������]�u���������š�����µ�]�o���]�v�P���•���Z�}�}�o���•�‰�]�Œ�]�š�U�������v�š�Œ���������Œ�}�µ�v�����š�Z�����•���v�]�}�Œ�����}�Ç�•�[��
soccer team. While results on the field have been mixed, there has been a noticeable increase in spectators. To 
further enhance engagement, �����‰�Œ�}�u�}�š�]�}�v���o�����À���v�š���]�•���‰�o���v�v�������(�}�Œ���t�����l���õ�U�����}�]�v���]���]�v�P���Á�]�š�Z���š�Z�����š�����u�[�•���(�]�v���o���Z�}�u����
game. The initiative will include a sausage sizzle and music, with support from the Physical Education 
department, and will be advertised internally to encourage broader student participation and school pride. 
 
Linea Gifford 
Linea reported that the subject selection initiative has been revised, with a shift in timing from before subject 
selections to after students have made their initial choices. The sessions will now be delivered in Weeks 10�t11 
during form time. Throughout that week, selected Year 10 form groups will attend sessions in the amphitheatre, 
where current ATAR students will share insights into study habits, course expectations, and senior school 
experiences. This revised approach aims to provide more practical and relevant advice once students have a 
clearer understanding of their chosen pathways. Student will still have time to change their subject selections if 
required. 
 
Linea also reflected on the ANZAC Assembly held on 28 April, noting that it was a respectful and well-received 
event. 
 
�������]�š�]�}�v���o�o�Ç�U���•�Z���������À�]�•�������š�Z���š���š�Z�������Œ�����l�(���•�š�����o�µ�����]�v�]�š�]���š�]�À�����Z���•���š�Œ���v�•�]�š�]�}�v�������]�v�š�}�������^�>���P�����Ç���>�µ�v���Z�_���‰�Œ�}�P�Œ���u�X���d�Z�]�•��
is now conducted during flexitime periods for Year 11 and 12 students, allowing for greater accessibility and 
improved student participation. 
 
Finance Reports �t Sophie Norman - Manager Corporate Services 
 
MCS Report - Finance Committee Minutes  
It was noted that the Finance Committee meeting scheduled to take place on 5th May 2026 was cancelled and 
therefore no formal Finance Committee report was available for presentation at this time however, financial 
papers were reviewed independently. The overall financial position of the school was reported as stable. 
 
Funding Agreement for Schools 2026 - See Appendix 7 
The School Funding Agreement was presented and explained to the Board. This document outlines the 
�����‰���Œ�š�u���v�š�[�•�� �(�µ�v���]�v�P�� ���o�o�}�����š�]�}�v�� ���v���� �•���Œ�À���•�� ���•�� ���� �(�}�Œ�u���o�� ���P�Œ�����u���v�š�� �P�}�À���Œ�v�]�v�P�� �(�]�v���v���]���o�� �•�µ�‰�‰�}�Œ�š�� ���v���� �š���Œ�P���š������
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initiatives. While the Board is unable to amend the agreement, it is required to formally note and acknowledge 
it. The Agreement was noted, and the Board authorised David Ford to sign on its behalf. 
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School Photo Management (Sophie Norman) 
Sophie discussed the possible implementation of an AI-supported media management system to improve the 
management of student images and consent processes. The system would enable staff to securely upload 
photos without storing them on personal devices, automatically identify students without photo permissions, 
and provide a controlled platform for parents to access images of their child. It was noted that a number of 
private schools have already adopted similar platforms. The proposal received strong support from the Board, 
with members in favour of further exploration. 
 
In addition, Sophie advised that a review of the school website is currently underway. Feedback is being sought 
from Board members to help determine which information should remain publicly accessible on the website 
and what should transition to Compass, with the aim of improving usability and navigation for the school 
community. Members were encouraged to provide feedback if they have not already done so. Duncraig 
SHS Website Review �t Fill in form 
 
School Board Heads Up 
Rennae informed the Board of mandatory training requirements for members. Instructions and access details 
will be distributed, and members are encouraged to complete required modules as soon as possible. 
 
Board members were also reminded to nominate areas within the School Business Plan where they would like 
to contribute, aligning their interests and expertise with school priorities. Duncraig SHS School Board - Business 
Plan Portfolio �t Fill in form 
 

7.

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.cloud.microsoft%2FPages%2FResponsePage.aspx%3Fid%3D-RaA4P3Ru0yDsLdutDYWJ6P2vTQddyZDjxtBQCibyYFUODIyUDNUVDA1M1NUM09GOFE5RjFPMFJWVS4u&data=05%7C02%7CRennae.Young%40education.wa.edu.au%7Cca6e44befef6470729b108dea997ceb4%7Ce08016f9d1fd4cbb83b0b76eb4361627%7C0%7C0%7C639134666650473890%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zdprcn9biBKBuM925H01lETFlFof1mI6mXaDH7un82k%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.cloud.microsoft%2FPages%2FResponsePage.aspx%3Fid%3D-RaA4P3Ru0yDsLdutDYWJ6P2vTQddyZDjxtBQCibyYFUODIyUDNUVDA1M1NUM09GOFE5RjFPMFJWVS4u&data=05%7C02%7CRennae.Young%40education.wa.edu.au%7Cca6e44befef6470729b108dea997ceb4%7Ce08016f9d1fd4cbb83b0b76eb4361627%7C0%7C0%7C639134666650473890%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zdprcn9biBKBuM925H01lETFlFof1mI6mXaDH7un82k%3D&reserved=0
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=-RaA4P3Ru0yDsLdutDYWJ25bemT5dUJJu_qd4vNsMBJUMk9HNFpTTjc5QUVHQkpPSUIxQjlGVjY0Ry4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=-RaA4P3Ru0yDsLdutDYWJ25bemT5dUJJu_qd4vNsMBJUMk9HNFpTTjc5QUVHQkpPSUIxQjlGVjY0Ry4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=-RaA4P3Ru0yDsLdutDYWJ25bemT5dUJJu_qd4vNsMBJURVIzVFkwTzZESlQxMzdLRFdXS0RQVkpKUy4u
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Parent/Teacher Interview Survey 
It was agreed that feedback from parent-teacher interviews and potential adjustments to the format will be 
included as an agenda item for the next meeting. 
 
Meeting closed at 7:32pm 
 
Key Actions and Notes  
Section Sub-heading Action Responsible 
3 2025 Annual Report ���}�Œ�Œ�����š���]�v���o�µ�•�]�}�v���}�(�������À�]���[�•���v���u�����]�v���i�}�]�v�š���Œ���‰�}�Œ�š 

and re-upload to Schools Online 
Rennae/Myles 

6 School Board Heads 
Up 

Mandatory training modules to be distributed and 
completed by Board members. 

Rennae/Board 
Members 

6 School Board Heads 
Up 

Reminder for Board members to submit the 
Duncraig SHS School Board - Business Plan 
Portfolio form 
Duncraig SHS School Board - Business Plan 
Portfolio �t Fill in form 

Board Members 

 Website Review Reminder for input from Board on website by 
completing survey 
Duncraig SHS Website Review �t Fill in form 

Board Members 

7 Parent/Teacher 
Interview Survey 

Parent-Teacher interviews feedback/review. Add 
to next agenda 

Vinh/David 

 
 
School Board �t Meeting Dates 2026 �t Mondays @ 6pm 
 
TERM 2  15 June  

TERM 3  10 August 

7 September 

TERM 4  2 November- 2027 Charges and Contributions and Booklists approval 

7 December - Draft 2027 Budget review  

https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=-RaA4P3Ru0yDsLdutDYWJ25bemT5dUJJu_qd4vNsMBJUMk9HNFpTTjc5QUVHQkpPSUIxQjlGVjY0Ry4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=-RaA4P3Ru0yDsLdutDYWJ25bemT5dUJJu_qd4vNsMBJUMk9HNFpTTjc5QUVHQkpPSUIxQjlGVjY0Ry4u
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.cloud.microsoft%2FPages%2FResponsePage.aspx%3Fid%3D-RaA4P3Ru0yDsLdutDYWJ6P2vTQddyZDjxtBQCibyYFUODIyUDNUVDA1M1NUM09GOFE5RjFPMFJWVS4u&data=05%7C02%7CRennae.Young%40education.wa.edu.au%7Cca6e44befef6470729b108dea997ceb4%7Ce08016f9d1fd4cbb83b0b76eb4361627%7C0%7C0%7C639134666650473890%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zdprcn9biBKBuM925H01lETFlFof1mI6mXaDH7un82k%3D&reserved=0
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APPENDIX 1 
Minutes of Previous Meeting �t 23 March 2026  
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OFFICIAL 

SCHOOL BOARD 
ANNUAL PUBLIC MEETING MINUTES 
 
Date:  Monday 23 March 2026 
Venue: Conference Room, Administration Office  
Time:  6.00 pm �t 7.30pm 
 
Meeting opened: 6:01pm 
 
Meeting Chair: David Ford 
 
Attendance and Apologies 
Present: Myles Draper, David Ford, Sophie Norman, Hannah von Ahlfeld Rennae Young, Kellie Ketteringham, 
Marina Gilligan, Vin Nguyen, Aileen Eiszele, Marisha Kemp, Jake Wilkins, Martin Flaig, Cameron Everett, Henno 
Greeff, Jack Visser, Linea Gifford 
 
Apologies: Renay Down 
 
Minutes: Rennae Young 
 
Meeting Opened: 6:00pm 
 
Acknowledgement of Country  
�����À�]�����&�}�Œ�����P���À�����š�Z�����Á���o���}�u�����š�}�����}�µ�v�š�Œ�Ç�X���^�t�����Œ���•�‰�����š�����v�����Z�}�v�}�µ�Œ���š�Z�����š�Œ�����]�š�]�}�v���o�����µ�•�š�}���]���v�•���}�(���š�Z�]�•���o���v���U���š�Z����
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres 
Strait Islander peoples on this land and commit to building a brighter future together. Nguny djurapin, nguny 
koort djurapin wanganiny noonakoort�X���t�������Œ�����Z���‰�‰�Ç�U���}�µ�Œ���Z�����Œ�š���]�•���Z���‰�‰�Ç���š�}���������•�‰�����l�]�v�P���Á�]�š�Z���Ç�}�µ�����o�o�X�_ 
 

1.

Appendix 1 
David Ford proposed that the Board should note the School Board Annual Report �t 2025. 
 
The School Board Annual Report 2025 was presented by Hannah von Ahlefeld. The report highlighted a 
productive year for the School Board and acknowledged several significant changes to Board membership. 
Appreciation was extended to outgoing and incoming Board members, student representatives, staff and 
families for their collective contributions throughout the year. David Ford formally thanked parents and staff 
for their ongoing support, acknowledging their role in achieving strong student and school outcomes. Further 
thanks were extended to Sophie Norman and Myles Draper for their leadership and continued support. The 
School Board noted the Annual Report as presented. 
 
Calendar of Events 2026 �t Appendix 2 
David Ford proposed that the School Board note the Calendar of Events 2026. The School Board noted the 
Calendar of Events 2026 as presented. 
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Covered Walkway 
An update was provided on the Covered Walkway project, with works now commenced. Construction is being 
undertaken on weekends to minimise disruption to school operations. The project will continue steadily 
throughout the term and is scheduled for completion by the end of the April school holidays, ensuring all works 
are finalised prior to the commencement of Term 2. Appreciation was expressed to Sophie Norman and Hannah 
von Ahlefeld for their work in progressing this project. 
 
Finance Reports �t Sophie Norman - Manager Corporate Services 
 
MCS Report - Finance Committee Minutes  
It was noted that the Finance Committee meeting was scheduled to occur following the School Board meeting, 
and therefore no formal Finance Committee report was available for presentation at this time. Preliminary 
information regarding the 2026 school budget was provided, indicating a projected operating surplus consistent 
with previous years. 
 
2026 One-line Budget - �t See Appendix 5 
The 2026 One-Line Budget was presented to the Board. David Ford proposed that the School Board approve the 
2026 Budget. This was seconded by Martina and Marisha. There being no objections, the motion was carried 
unanimously, and the School Board APPROVED the 2026 One-Line Budget. 
 
It was noted that Department of Education school budgets were scheduled for release at 8.00 am on 24 March 
2026, and the budget presented was based on the best available information at the time of the meeting. 
 
2026 Facility Hire �t See Appendix 6 
The updated list of external facility hire arrangements for 2026 was presented to the Board. It was noted that 
all facility hire operates on a cost�ærecovery basis and that appropriate insurance requirements and Department 
of Education approvals are in place. 
 
David Ford proposed that the School Board approve the 2026 Facility Hire arrangements. This was seconded by 
Aileen and Martin. There being no objections, the motion was carried unanimously, and the School Board 
APPROVED the 2026 Facility Hire List. 
 

6.
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P&C News 
An update was provided regarding ongoing challenges in recruiting a volunteer traffic warden. Advocacy efforts 
with local Members of Parliament and potential funding support options were discussed. The P&C continues to 
work collaboratively with the school and relevant authorities to address this matter. 
 
School Board Heads Up 
Rennae Young advised that she would follow up Board training for all members who are yet to complete the 
required training. 
 

7.
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APPENDIX 2 
Annual Report �t 2025  



 

Annua l Report  

202 5  



Kaya, Wanjoo 

Hello, Welcome 

 

We respect and honour the traditional owners of the land on which we are able to live, learn and thrive, 
the Whadjuk Noongar people. We pay our respects to Elders past and present. 

 

We acknowledge the histories, traditions and living cultures of Aboriginal and Torres Strait Islander 
peoples and commit to building a brighter future together.  

 

Written:   Nguny djurapin, nguny koort djurapin wanganiny noonakoort. 

Phonetic: Nung jer-pin Nung court jer-pin wanggang-inny noon-a-court 

English:   We are happy, our heart is happy to be speaking with you all. 

 

 

  



�3�U�L�Q�F�L�S�D�O�¶�V���5�H�S�R�U�W �± Myles Draper  

 

Dear Duncraig SHS Community 

It is with great pleasure I present the 2026 Duncraig Senior High School Annual 
Report.  

2025 gave us much to celebrate. The students and staff have been thoroughly 
enjoying the new facilities in science, English, Business, IT and Visual Arts. The 
refurbishment gave an opportunity to expand our music facilities to 
accommodate our new instruments, Electric guitar, Bass and Vocals to 
accompany our already comprehensive selection of classical instruments for 
students to choose from. It is pleasing to see so many students engaged in the 
program with our new larger ensemble room, practice rooms and new 
instruments kindly purchased by our P&C. (Get photo of new instruments and 
room with students practicing)   

Our new Business Plan was created at the end of 2025 with three distinct priority areas: Student 
Experience, Staff Expertise and School Eco System. The sections of the new plan are designed to create 
the conditions for students and staff to flourish. Our core values of Care, Engage, Excel have had 
elaborations created so they can be explicitly taught in classrooms and in the form program to provide 
a well-rounded educational experience for all students.   

Our 2025 Year 12 students followed up our outstanding results from last year once again taking out 
many of the School Curriculum Standards Authorities top awards in General Exhibitions, Certificates 
of Excellence and a raft of Certificates of Distinction, Certificates of Merit and Vocational Education 
and Training Awards. Our WACE and VET achievement is equally impressive with 98% achieving their 
WACE in 2025 and an amazing array of nationally recognised certificates completed by our students. 
Our ATAR students were exceptional with 79% of those students gaining direct entry into university.  
We again had a record number of students with an ATAR above 90 and 99, including one student with 
the perfect ranking score of 99.95. The second time in Duncraig�[�•���Z�]�•�š�}�Œ�Ç. I recognise the hard work 
and perseverance exhibited by our students, staff and parents to achieve these excellent academic 
results. 

Our extensive extra-curricular activities ensure that our students have access to many and varied 
opportunities that allow students to explore, find common interests and share their passion for 
learning new things with others.  There are so many clubs, programs, tours, camps, career days, 
sporting activities and academic competitions that there literally is something to suite every students 
interest and future pathway. These activities help facilitate student friendship groups and relationship 
building skills which are all part of the high school experience.  

I would like to thank our amazing School Board and P&C who have provided fantastic support for our 
school. The board have put in a wonderful effort to support the creation of our new business plan that 
will drive the work of the school executive over the next three years to make our school even better. 
Our P&C work so hard to support our school community, from running the school canteen who 
services Duncraig SHS and surrounding primary schools, to providing funding for technology and 
musical instruments to support our students.  

I hope you enjoy reading through the pages of our annual report and sharing in the celebrations of 
the 2025 school year. 



School Board Report �± Hannah von Ahlefeld & David Ford  

 

2025 was a year of transition and new beginnings for our school community.  

In term 1, we bid adieu to our outstanding school principal, Peter Lillywhite, and 
welcomed Myles Draper formerly of Fremantle College into the fold. Our best 
ATAR and VET results ever, the completion mid-year of the Stage 1 
Redevelopment of our school, and the �•���Z�}�}�o�[�•���]�u�‰�o���u���v�š���š�]�}�v���}�(���š�Z����Compass 
Learning Management System marked three significant milestones for our 
school in 2025. For the Board, it was another year of unrelenting advocacy to 
secure unfinished elements of the Stage 1 Redevelopment and a promise for 
Stage 2.  

Our Year 12s surpassed our highest expectations in 2025, with a mean ATAR of 
85.8; 46 of our ATAR students scoring over 90; and 49 students awarded Cert III 
�}�Œ���/�s�X���K�v�������Z���o�(���}�(���š�Z�������}���Œ���U���Á���[�����o�]�l�����š�}�����}�v�P�Œ���š�µ�o���š�����}�µ�Œ���P�Œ�����µ���š�]�vg students 
and their families, and our hard-working Senior School team led by Associate 
Principal Caroline Crosbie, with Year Coordinator, Anthony Salpietro, Student 
Services Manager Adam Taylor and VET and Careers Team led by Karen Clark, 
and our principal Myles Draper.  

In 2025, the Board focused on co-creating the next School Business Plan in 
collaboration with the school leadership, staff and students. Led by Associate 
Principal Nicole Baker, this important process, founded on our new House System and school motto 
�^�����Œ���U�����v�P���P���U�����Æ�����o�_�U���•�Z�]�v���•�������o�]�P�Z�š���}�v���š�Z�����^���µ�v���Œ���]�P�����]�(�(���Œ���v�����_�X���t�����o�}�}�l���(�}�Œ�Á���Œ�����š�}�����}�v�š�]�v�µ�]�v�P���š�}��
���}�v�š�Œ�]���µ�š�����š�}�������•���Z�}�}�o�����µ�o�š�µ�Œ�����š�Z���š���^fosters respect, curiosity, and resilience, empowering students to 
thrive both academically and personally in a rapidly cha�v�P�]�v�P���Á�}�Œ�o���_���~�^���Z�}�}�o�����µ�•�]�v���•�•���W�o���v���î�ì�î�ò-28, 
forthcoming). 

The Board is always seeking to empower our students by providing them with opportunities to engage 
authentically in school governance. Although we have often welcomed student leaders to the Board 
to present their leadership portfolios, this year we changed �š�Z�������}���Œ���[�•��Terms of Reference to include 
our Head Students. A huge thanks to Jun Matsuda and Piper Allison for their contributions as the first 
Student Board Members. �t���� ���o�•�}�� ���v�i�}�Ç������ �‰�Œ�}�À�]���]�v�P�� �(�������������l�� �}�v�� �•�š�µ�����v�š�•�[�� �‰�Œ�}�‰�}�•���o�•�� �(�}�Œ�� ���µ�v���Œ���]�P��
SHS rain jackets and shirts for staff and Follow the Dream students and learning about the work of the 
Sustainability Student portfolio, including the School Uniform Upcycling Project. 

The Board continued to promote the proposal for the Stage 2 Redevelopment, Shared use Performing 
Arts, Sports and Fitness Centre. Thanks to the students and families who have been supporting our 
campaign, especially our Activate the Arts event in February 2025, which was also attended by local, 
state and federal politicians. We strongly advocated to the Government, including the Premier, for the 
completion of elements removed from Stage 1, notably the Design and Technologies Block and 
covered walkway linking the old and new buildings. This culminated in a Grievance to Parliament by 
Liam Staltari, MLA, Member for Carine on 25 June 2025. By the end of 2025, the school had received 
a Schedule of Accommodation for a Master Plan for the Stage 2 Development of Duncraig SHS, a 
positive development. In addition, the Minister approved the covered walkway, which is currently 
under construction. On 15 December 2025, Caitlin Collins, MLA, Member for Hillarys, on behalf of the 
Minister for Education officially opened the new Stage 1 buildings. 

The School Board and Parents & Citizens Association enjoy working in partnership for our school 
community. For several years, for example, we have been working together to celebrate our amazing 
staff with the Treat the Teachers Fundraiser and Staff Appreciation Day Morning Tea. We have also 
�������v�� �����À�}�����š�]�v�P�� �(�}�Œ�� ���� �š�Œ���(�(�]���� ���Œ�}�•�•�]�v�P�� �Á�]�š�Z�� �š�Z���� �‰�Œ�]�v���]�‰���o�� ���v���� �•���Z�}�}�o�•�[�� �]�v�•�‰�]�Œ�]�v�P�� ���}�Œ�‰�}�Œ���š���� �^���Œ�À�]�����•��
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Officer, Natasha Williams. In 2025, this request was finally granted, pending securing a traffic warden. 
�>���š�[�•���Z�}�‰�����š�Z���š���Á���������v���u���l�����š�Z�]�•���Z���‰�‰���v���]�v���î�ì�î�ò�J 

We would like to thank the 2025 Board members for their contributions over the course the year: 
Myles Draper (Principal), Peter Lillywhite (Former Principal) and Nicole Baker (Acting Principal); 
Manager Corporate Services, Sophie Norman; Student Members, Jun Matsuda and Piper Allison; 
Parent members, Aileen Eiszele, Brendan Everett, Martin Flaig, Courtney Howarth, Rebecca Newton, 
Vinh Nguyen and Jake Wilkins; Staff Members, Renay Down, Aaron Gibson, Martina Gilligan, Barbara 
Kamarudin and Kellie Ketteringha�u�V�����}�u�u�µ�v�]�š�Ç���D���u�����Œ�•�U�������u���Œ�}�v�����À���Œ���š�š�U���:���•�}�v���K�[�D�����Œ�������v�����s�]�o�l�}��
Poznovia; and Co-opted Members, Bianca Galipo and Mick Quirk. We would also like to acknowledge 
the outstanding work of Rennae Young, Executive Support, to the Board. 

  



School Context 

 

Duncraig Senior High School provides a caring, engaging and supportive learning community, which 
fosters a culture of excellence to produce resilient, life-long learners in a rapidly changing world. It 
continues to have a strong focus on Teaching and Learning, whilst identifying Wellbeing as a critical 
area of emphasis into the future. Duncraig has set aspirational targets that highlight our commitment 
to student learning. 

Duncraig continues to be well-known within the community for being an inclusive and caring 
educational instituti on with students coming from a diverse range of backgrounds. Parents are very 
supportive of the school with an active Parents and Citizen�[�• Association. 

Our Year 7 students undertake a special transition program which ensures that all students see the 
school as a safe space, and students and parents meet with the large support team which caters for 
the wellbeing of all students. We boast a dedicated Student Services Centre as the hub of the school. 
In this impressively appointed and well-run building, every Duncraig student can find guidance with 
any problem they face. 

There has been a substantial investment in the improvement of the school buildings, grounds and 
facilities which, along with our staff, provide a welcoming environment throughout the school. 

Our specialist programs include the Gifted and Talented Secondary Selective Program for students in 
the top 5% of the State and the Triathlon Academy for gifted athletes. 

The Gifted and Talented program provides a stimulating, challenging and enriched educational 
environment and is available for students outside our local intake boundaries. A School Based 
Academic Extension Program (SBAE) for academically able students is also an integral part of the 
school. 

The Specialist Duncraig Triathlon Academy accepts up to 38 in-area, high performing athletes into the 
sports program each year. The school has developed an excellent partnership with Triathlon WA. The 
Duncraig Triathlon Academy has gone from strength to strength and is at the forefront of State and 
National competitions. 

Duncraig has recently developed a Teaching and Learning team who have created a world-class 
bespoke model for learning at Duncraig, as well as a 5-day Professional Learning Program for staff that 
supports best practice, based on international research. 

Duncraig has invested heavily to create the best conditions possible to enable students to achieve. As 
the school grows past 1800 students and with the Stage 1 Building Program works completed, we will 
continue to create an environment that fosters innovation and inclusivity. 



Care Engage Excel 

 

 



 
 
 

Student Achievement  

 

WACE Performance in 2022 



 
 

Student Achievement  

 



 
 
 

Student Achievement  

 

WACE Performance in 2025 
 

WACE ACHIEVEMENT RATE COMPARISON BETWEEN SCHOOL, DEPARTMENT OF EDUCATION AND 
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Vocational Education & Training (VET)  

Congratulations to the class of 2025, many of whom gained employment or are following a pathway 
to further education. Their success reflects not only their hard work and determination, but also the 
strength of the outstanding Vocational Education and Training (VET) and Careers programs at Duncraig 
SHS. 

At Duncraig SHS, we are committed to providing diverse and meaningful career pathways that support 
every student to thrive beyond secondary school. Through our comprehensive VET programs and 
strong partnerships with external stakeholders, we ensure students are equipped with the skills, 
knowledge and confidence to succeed in their chosen pathways. 

Students can undertake VET qualifications on campus as part of their senior school timetable, with 
many also choosing to complete an off-campus program one day per week through approved training 
partners. Balancing school studies with external qualifications requires dedication and resilience, and 
our students consistently rise to the challenge. Their achievements are made possible through a strong 
partnership between school, families and industry providers, all working together to support each 
�•�š�µ�����v�š�[�•���i�}urney. 

Approximately 50% of our Senior School students complete a VET qualification, demonstrating the 
significant value our community places on practical, career-focused learning. Duncraig SHS proudly 
delivers on-site Certificate II courses in Community Services, Sports Coaching, Music, Tourism and 
Workplace Skills, as well as Certificate III in Business through industry partnerships. Our dedicated 
teachers undertake additional training and industry engagement to ensure students receive current, 
high-quality, industry-aligned learning experiences. 

Duncraig SHS further strengthened its commitment to innovative pathways by establishing a strong 
partnership with Woodvale Secondary College. This collaboration allows our students to undertake a 
Certificate II in Electrotechnology (Pre-Apprenticeship) one day per week at Woodvale SC, while also 
offering a Certificate IV in Nursing Preparation delivered at Duncraig SHS one day per week. These two 
programs directly respond to the growing workforce demands in both the electrical and healthcare 
industries, creating valuable opportunities for students to transition into high-need sectors with 
confidence and relevant qualifications. 

Pre-apprenticeships, combined with Workplace Learning, provide students with authentic industry 
exposure, enabling them to consolidate their skills in real workplace settings. This pathway continues 
to deliver exceptional outcomes, with many students progressing into apprenticeships and long-term 
employment. 

Our School Based Traineeships (SBTs) and School Based Apprenticeships (SBAs) offer students the 
opportunity to gain paid employment one day per week while completing a nationally recognised 
qualification. Students successfully apply for positions with respected employers including Water 
Corporation, Australian Medical Association, My Car, Boost Juice, Coffee Club and City Beach. These 
highly sought-after programs run over 18 months and involve a competitive application and interview 
process, further preparing students for the workforce. 

Workplace Learning remains a cornerstone of our VET program for Year 11 and 12 students. This 
subject allows students to explore industries, build employability skills and develop professional 
networks. Many students apply the skills gained through their VET studies directly within the 
workplace, strengthening both their confidence and career clarity. We are proud to offer these 
services in-house, supported by a passionate and proactive team continually building new industry 
partnerships to expand opportunities for our students. 

  



 
 
 

Student Achievement  

 

Our experienced Careers Counselling team provides personalised support to students and families 
from Year 9 through to Year 12. Parents and students are encouraged to access individual 
appointments throughout the year to receive tailored guidance and explore the many opportunities 
available. 

Career exploration begins early at Duncraig SHS. Our Year 9 students participate in structured career 
�����À���o�}�‰�u���v�š���‰�Œ�}�P�Œ���u�•�U���]�v���o�µ���]�v�P���š�Z�����]�v�š�Œ�}���µ���š�]�}�v���}�(���^�D�Ç���&�µ�š�µ�Œ���_�����µ�Œ�]�v�P��form last year. Throughout 
the year, students engage in hands-on experiences such as Try a Trade and career taster programs, 
empowering them to make informed subject and career decisions. 

�d�Z���� �z�����Œ�� �í�ì�� �Z�'���š�� �]�v�š�}�� �Z���•�}�µ�Œ�����•�[�� ���À���v�š�� �]�•�� ���� �•�š���v���}�µ�š�� �]�v�]�š�]���š�]�À���U�� �]�u�u���Œ�•�]�v�P�� �•�š�µ�����v�š�•�� �]�v�� �š�Z���� ���]�À���Œ�•����
opportunities within the resources sector. Delivered in partnership with industry and in conjunction 
with North Metro TAFE, UWA and Murdoch University, this full-day experience benefits both ATAR 
and VET-���}�µ�v���� �•�š�µ�����v�š�•�X�� �t���� �Á���Œ���� �š�Z�Œ�]�o�o������ �š�Z���š�� �}�µ�Œ�� �•�š�µ�����v�š�U�� ���Œ���v���� �W���Á�o���U�� �Á�}�v�� �š�Z���� �^�'���š�� �]�v�š�}��
�Z���•�}�µ�Œ�����•�_���•�]�š�����À�]�•�]�š���v an all-expenses-paid trip to a mine site for him and a friend. 

Year 9 students also participated in a two-day immersive experience with Murdoch University, 
engaging in hands-on learning across multiple industries and hearing directly from presenters about 
the varied pathways that led them to their careers. These authentic insights are invaluable in 
���Œ�}�������v�]�v�P���•�š�µ�����v�š�•�[���µ�v�����Œ�•�š���v���]�v�P���}�(���(�µ�š�µ�Œ�����‰�}�•�•�]���]�o�]�š�]���•�X 

Our annual Careers Expo continues to be a flagship event, held prior to the Year 10 Parent Night. It is 
consistently well attended, with students and parents engaging directly with representatives from a 
wide range of industries, TAFE and all five WA universities. The Alternative Entry Expo further supports 
students seeking non-ATAR pathways to university, and from 2026 this event will be combined with 
the Careers Expo to maximise access to information and opportunity across year groups. 

Throughout the year, our team works closely with Student Services to deliver targeted presentations 
for Year 11 and 12 students. Guest speakers include representatives from universities, North Metro 
TAFE, MEGT, TISC and a range of industry professionals, ensuring students receive current and 
relevant advice. 

None of this would be possible without our exceptional 2025 Careers and VET team. Nadine Freeman 
(Workplace Learning Officer), Maree Marcon and Kate Hewitt (Career Counsellors), Richard Gibson 
(Workplace Learning Teacher), Karen Clark (VET and Workplace Learning Manager) and Tiffany 
Annetts (VET Administration Officer) demonstrate unwavering dedication to supporting Duncraig SHS 
students. Their expertise, commitment and passion are instrumental in delivering innovative 
programs, building industry connections and guiding students towards successful futures. 

Duncraig SHS is proud to offer a comprehensive, student-centred Careers and VET program that 
empowers young people to confidently step into employment, apprenticeships or further education. 
The strength of our team and the breadth of opportunities available ensure that every student has a 
pathway to success.



 
 
 

Specialist Programs  

 

Gifted and Talented (GAT) Secondary Selective Entrance Program   

The GAT program provides a stimulating and challenging learning environment to meet the needs of 
students with exceptional academic ability. Students are provided with a differentiated curriculum, 
designed to provide them with opportunities to accelerate, extend and enrich their learning.  

GAT students were able to participate in a variety of competitions, excursions and other events in 
2025, as well as taking advantage of specialised opportunities to enrich and enhance the performance 
of this unique group of students. All Learning Areas support the program through the provision of 
experiences that enable these students to reach their exceptional academic potential.  

During 2025, the program went through some exciting redevelopments which included a focus on the 
redevelopment of teaching programs to better cater for our GAT students. Whilst still a work-in-
progress, these programs now specifically include opportunities for enrichment and the development 
of critical and creative thinking skills. We also worked closely with our GAT teachers to 
provide specialised professional learning, and opportunities to come together and work as a team to 
coordinate programs to encourage cross-curricular applications.   

Year 12 Performance 

A significant indicator of the success of our GAT Program is the exit results of our Year 12 students. 
The following provides some highlights of their performance in 2025:  

�x 10 students received an ATAR of above 95, with one student, Patrick Wang, achieving 99.95 - the 
highest possible ATAR score;  

�{ Patrick Wang (99.95)  
�{ James Manoharan (99.85)  
�{ Chelsea Owens (99.55)  
�{ Tim Williams (99.3)  
�{ Ryan Thomas (99.2)  
�{ Xander Camille (98.65)  
�{ Arissa Bryers (97.85)  
�{ Jun Matsuda (96.75)  
�{ Samuel Warrington (95.75)  
�{ Griffin Beckett (95.5) 

 
�x One student, Patrick Wang, achieved a General Exhibition award. 

 
�x One student, James Manoharan, achieved a Subject Exhibition award for Biology. 

 
�x Ten students achieved Subject Certificates of Excellence for various subject areas: 

�{ Accounting and Finance - Patrick Wang 
�{ Biology - James Manoharan  
�{ Chemistry - James Manoharan  
�{ Human Biology - Chelsea Owens  
�{ Physics - James Manoharan  
�{ English - Xander Camille, James Manoharan, Chelsea Owens  
�{ Mathematics Methods - James Manoharan, Patrick Wang  

  



 
 
 

Specialist Programs  

 

�x Eight students received Certificates of Distinction:  

�{ Arissa Bryers  
�{ Xander Camille  
�{ Lewis Laden-Wearne  
�{ James Manoharan  
�{ Chelsea Owens  
�{ Ryan Thomas  
�{ Patrick Wang  
�{ Tim Williams  

 
�x Eight students received Certificates of Merit:  

�{ Felix Alberto  
�{ Piper Allison  
�{ Georgie Carpenter  
�{ James Kroger  
�{ Jun Matsuda  
�{ Kaylee McAndrew 
�{ Asha Mollet  
�{ Samuel Warrington   

 
�x The median ATAR for GAT students in 2025 was 93.05.  
 

GAT Initiatives  

Duncraig SHS prides itself on the opportunities that are offered to our GAT students to showcase their 
talent in a variety of situations and to a range of audiences. These activities demonstrate the ability of 
students to apply theories, concepts and thinking skills in pressured environments. Students are 
�]�v�À�}�o�À������ �]�v�� ���Æ���µ�Œ�•�]�}�v�•�� ���v���� �]�v���µ�Œ�•�]�}�v�•�� �]�v�� �������Z�� �>�����Œ�v�]�v�P�� ���Œ������ �Á�Z�]���Z�� ���Æ�š���v���� �•�š�µ�����v�š�•�[�� �š�Z�]�v�l�]�v�P�� ���v����
application to real world scenarios.  

The Breakfast Club is inclusive of all Year 11 and 12 GAT students and is an important strategy to 
further support our academic students in Senior School. Students meet for breakfast twice per term 
with various guest speakers covering topics such as university courses, personal pathways in careers, 
motivation and guidance on study and learning techniques.  These meetings also remind the students 
that as members of the Breakfast Club they are eligible for extra subsidies for a variety of training and 
educational opportunities.  

Whilst our GAT students follow their own individual pathways in Senior School, they are afforded with 
a range of opportunities to develop academically and social-emotionally. In 2025, our Senior School 
students were provided with $2468.45 worth of academic subsidies which were put towards 
Masterclasses, ATAR Revision Courses and various study and revision tools. Senior School students 
also participated in a series of workshops, designed and delivered by our school psychologists, which 
aimed to reduce stress and provide better coping strategies for our GAT students during their exam 
periods. These workshops taught students practical strategies on how simple mindfulness techniques 
can significantly reduce stress during exam periods. As a follow-on from this, and to continue our work 
with developing the whole person, we hosted a professional sound meditation workshop for both the 
Year 11s and Year 12s, giving our GAT students yet another opportunity to develop additional mindful 
strategies for coping during their senior school years.



 
 
 

Specialist Programs  

 

 

Our Year 10 GAT students participated in a mentoring program, in the lead up to Senior School subject 
selections in the second half of the year. Each student had an individual counselling session with the 
GAT Coordinator or the Associate Principal for Curriculum & Engagement to discuss their desired 
Senior School Pathway and assisted them in making the right decision for them. Our Year 10s 
also participated in a series of four workshops during Semester 2, designed and delivered by our 
school psychologists, to address their social and emotional needs as they enter their senior years of 
schooling. These workshops highlighted the impact of stress on the brain and the body and looked at 
practical strategies to prevent high-stress and burnout. Our Year 10s developed skills in self-regulation 
and resilience, effective approaches to exam preparation, time management skills and how to cope 
during tests and/or exams.   

An important part of the Gifted & Talented program is providing opportunities for teachers to engage 
in Professional Learning in Gifted Education so that we can ensure the delivery of high-quality teaching 
and learning programs for this unique group of students. A focus for 2025 was in upskilling our Gifted 
and Talented teachers, as well as interrogating our programs, to ensure they are catering not just for 
the academic needs of our students but also developing key critical and creative thinking skills 
and providing appropriate enrichment opportunities. Therefore, each term, the GAT teachers met 
together for half-day workshops, with a focus on redesigning our programs to focus on academic rigor, 
building in the General Capabilities and opportunities for cross-curricular connections. Kylie Bice, from 
Growing Up Greatness, worked with both the Year 7 and 8 teams, as well as the Year 9 and 10 teams, 
focusing on assessment, in particular, tiering activities, and �š�Z���� ���‰�‰�o�]�����š�]�}�v�� �}�(�� �W���•�•�}�Á�[�•�� �Œ�µ�o���� �Á�Z���v��
designing learning tasks. Teachers had the opportunity to work together, under the guidance of Kylie 
to interrogate their existing learning tasks and/or assessments and make consider small adaptations 
to better cater for our GAT students.   

In �š�Z�����o���š�š���Œ���Z���o�(���}�(���î�ì�î�ñ�U���Á�����]�v�š�Œ�}���µ�����������‰�‰�o�]�����š�]�}�v�•���š�}���������}�u�����������µ�v���Œ���]�P���Z���‰�‰�Œ�}�À�������'���d���d�������Z���Œ�[�X��
This involved interested teachers submitting a short, written application as well as asking one of their 
(GAT �t if applicable) classes to complete a questionnaire to �P���]�v�� �(�������������l�� �(�Œ�}�u�� ���� �•�š�µ�����v�š�•�[��
perspective. In total, 24 staff across the MESH learning areas were approved to become GAT teachers. 

  



 
 
 

Specialist Programs  

 

Following on from these appointments, GAT teachers completed the two-day Mini-COGE course 
delivered by a representative from the University of New South Wales. This course provided practical 
professional development and allowed staff to feel confident in differentiating curriculum to meet the 
needs of this cohort of students, implement effective ability grouping and/or acceleration practices, 
and understand current research and best practice in Gifted Education. Over the duration of the 
course, teachers designed a unit of work applying the strategies learnt, which directly meets the 
differentiated needs of a Gifted and Talented classroom 

Cohort Special Team-Building Events  

Year 7s: Point Walter Reserve �t a day-long team building activity aimed at creating important early 
social connections with our newest GAT cohort.   

Year 8s and 9s: Escape Room �t half day team building opportunity for each cohort. 

Year 10s: Celebration dinner �t a night together for our GAT students to celebrate coming to the end 
of their Lower School journey. Students were presented with Peer Appreciation certificates they had 
written for each other.  

Year 12: Celebration dinner �t a night for students and their families to celebrate the end of their 
schooling journey within the GAT program. Students were presented with certificates 
for participating in the GAT program and Peer Appreciations certificates written for each other.   

Other Events  

As well as outstanding achievement in competitions, GAT students were afforded opportunities 
to participate in other events to provide enrichment and support:  

�x Year 9-11s visited the WA Swan Theatre Group outside of school hours to watch the production 
�Z���o�µ���[ by Thomas Weatherall, a life-affirming deep dive into a young �‰���Œ�•�}�v�[�• journey through 
life, long, mental wellbeing and early adulthood.   

�x A group of our Year 7 female students participated in the UWA Girls in Engineering Program   

�x Our Year 8 female students attended the WISE Women conference at Murdoch University   

�x A group of our Year 9 female students attended the MAWA Empowering Girls at 
Curtin University   

�x A group of our Year 10 female students attended the GET Forum at Curtin University in 
preparation to study Mathematics Methods in Senior School   

�x Five teams from the Year 7, 8 and 9 cohorts participated in the Western Australian Debating 
League Competition, coached by our Gifted and Talented Coordinator, Leonie Hunter.   

�x Students across Years 7 �t 10 participated in the Creative Edge Challenge at Curtin University   

Subject teachers also run a range of enriching incursions and excursions for their GAT classes. 
These additional opportunities are funded through the GAT program.   

 

 

 

 



 
 
 

Specialist Programs  

 

Triathlon  
The Duncraig Triathlon Academy (DTA) promotes the pursuit of excellence in sporting endeavours and 
all areas of school performance. The DTA is aimed at young people who are dedicated to improving 
their sports performance and keen to compete in Triathlon. This includes: 

�x Young people who are currently involved in the sport of Triathlon. 
�x Young athletes who are currently involved in swimming, cycling, or running but may not have 

thought of competing as a Triathlete.  
�x High performing team sport players who want to use Triathlon to enhance their fitness. 

Our specialist coaching in the sport of Triathlon is provided at the school with a focus on skill 
development and fundamentals of the sport. The aim of the program is to improve individual 
performances and participation. The young triathletes do a large part of their training during school 
time, leaving more time after school for other interests. Duncraig SHS Triathlon students are well 
supported and consistently excel in their academic studies.  

Each school term has a specific focus. Terms 1 and 4 have a strong race focus. Training time is specific 
to the events the athletes will be competing in and focuses on transition practice, running off the bike 
and being strong and efficient. Term 2 is the off-season, and students spend time working on strength 
conditioning, cross country running and gaining confidence in the open water through surfing. 2025 
saw the year 10 cohort have access to specialist strength and conditioning sessions provided by 
Dimond Fitness. Term 2 sees our students take part in surfing lessons to increase their confidence in 
open water and promote participation across multidiscipline sports during off season. Term 3 is used 
�š�}�����µ�]�o�����������Z�����š�Z�o���š���[�•�������Œ�}���]�������v�P�]�v�����š�}�����v�•�µ�Œ�����š�Z���Ç�����Œ�����š�����Z�v�]�����o�o�Ç���Œ�������Ç���]�v�����o�o�����]�•���]�‰�o�]�v���•�X�� 

Students commit to one early start and one late finish per week for cycling and swimming. Run training 
is completed during school hours. Most students complete sports training outside school hours; this 
can vary from training specifically for triathlons, to training in other sports including Surf Lifesaving, 
Cricket, Netball, Soccer, AFL and Rugby. 

All students participate in four triathlons each year. The School Sport Championship in November is 
the primary focus of the s���Z�}�}�o�[�•��Triathlon Program. Students also participate in the local Triathlon 
series run by Triathlon Western Australia and State School Cross Country Championship, Swimming, 
and Interschool Athletics. Many students also compete in the State Open Water Swimming Series, 
Park Runs and Surf Lifesaving Club Carnivals as well as track and road cycling. 

Duncraig Triathlon Academy won the 2025 School Sports WA (SSWA) Schools Champion Individual 
School for the 20th consecutive year and repeated its win in the Champion Teams School in the 
Schools Teams Event, for the 8th year in a row. 2025 saw the largest team yet from Duncraig SHS, a 
total of 162 students participate in the event. 7 students qualified to represent WA at the School Sport 
Australian Triathlon Championships to be held in Queensland during April 2026. We also have 12 
students in the WA High Performance Triathlon Pathway. Our Triathlon students claimed the first ever 
win of the SSWA Cross Country title for Duncraig Senior High School. This significant event was the 
first time a state school had won the event in over 20 years, and the first time Duncraig SHS have won 
the event. 

2025 saw a record number of applications (over 82) to the program due to our close work with feeder 
primary schools. All our intake area schools were visited by a triathlon staff member in Term 2. The 

students at feeder primary schools were shown the triathlon promotional video and took part in a fun 
�^�š�Œ�]���š�Z�o�}�v�� �o���•�•�}�v�_�X�� �&�o�Ç���Œ�•�� �Á���Œ���� �P�]�À���v�� �š�}�� ���o�o�� �•�š�µ�����v�š�•�� �Á�Z�}�� �Á���Œ���� �]�v�š���Œ���•�š������ ���v���� �š�Z�}�•���� �Á�Z�}�� ���]�•�‰�o���Ç������
sporting talent. The promotional video was also displayed �š�Z�Œ�}�µ�P�Z�� �š�Z���� �•���Z�}�}�o�[�•�� �•�}���]���o�� �u�����]���U��
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Instagram and Facebook page. Both the success of the program, the video and primary school visits 
have led to the rise in numbers applying for the program. 

2025 double cohorts running through years 7-10. This saw another expansion of our bike fleet. 2026 
will again see a student cohort of 44 for the incoming year 7. We now have two multiclass athletes 
within the program that will be representing the school in SSWA multiclass inter school events 
including the Cross Country, Swim Carnival and Triathlon.  

Our fleet of volunteers have grown over 2025, with close links to North Coast Triathlon Club and many 
cycling parent volunteers. This has enabled lessons to be accompanied safely off site.  

Our teaching staff continue to participate in professional development to improve their knowledge 
and expertise in the sport of Triathlon. Our triathlon staff have competed in triathlon with success at 
national and international level throughout 2025. 
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Cadets 

The Cadet Unit is funded by the Department of Communities and Local Government and coordinated 
by the Department of Biodiversity, Conservation and Attractions. The school has developed an 
engaging and successful program which is well-resourced, highly respected and very well patronised. 
The Unit is supported enthusiastically by the school Executive, the school community, students, and 
families.  

Cadets often join in Year 7 and 
remain until Year 12. The Unit 
attracts students seeking to 
develop through personal growth, 
leadership, and environmental 
engagement. Cadets may complete 
Community Endorsed SCSA Units, 
Applying First Aid and the Duke of 
Edinburgh awards. Cadets also 
achieve other awards including 
Long Tan Scholarships. Cadets 

provides effective leadership training, personal growth and skill development through conservation 
actions and enriched environmental training. In 2025, the Unit focused on cadet skill development 
first aid training and wildlife incursions including birds, reptiles and snakes. As well as rehabilitation, 
recycling and native ecosystems. Cadets also worked in local habitats, practising conservation skills 
including tree planting and exotic plant eradication. Over the years we have planted 27,000 trees in 
the Tambellup area. In 2025  the cadet HPV cycling team competed in Perth, Bunbury, Busselton and 
South Australia and remains an engaging and challenging initiative.�� 

At the end of 2025 the Unit maintained seven 
instructors (including staff, community members, 
ex cadets) and 67 cadets. Cadets completed 
approximately 3,000 hours of training, which 
included weekly meetings, camps, incursions, 
applying first aid training and leadership training.  

In 2025, 25 Year 7s completed the DSHS 
Adventurers Course, 10 cadets completed Level 1 
Bush Rangers WA (BRWA) modules, 10 completed 
Level 2 and 7 completed Level 3. Additionally, there 
were 7 Year 11, and 8 Year 12 cadets who completed Community Endorsed Units developed by the 
Unit and accredited by SCSA. There were also 10 cadets who completed their Applying First Aid 
qualification. In 2025 our Unit evaluation data remained very positive and exhibited a high level of 
appreciation and engagement. Success indicators include overwhelming involvement in the annual 
school ANZAC service, school events, nominations for leadership positions and the engagement of 
cadet parents and families. The strong support of parents has been integral to the success of the cadet 
Pedal Prix cycle racing teams. Parents also assisted with operations, materials, maintenance of assets, 
preparation of training resources and technical advice. 
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Aboriginal and Torres Strait Islander Program  
 
Leadership opportunities 

Clayton regularly conducted the Acknowledgement of Country at 
whole school events as well as mentoring and working with our 
Aboriginal and Torres Strait Islander students. Eve and Soraiya were 
nominated as members of the Junior Leadership Team with Eve 
conducting the Acknowledgment to Country at year assemblies and 
Orientation Week. 

Follow the Dream (FTD) program 

FTD was a huge success with the growth in numbers and for the 
third year, having Duncraig SHS 
teachers come along to help 
support and tutor our students. 
This was a great initiative which 
allowed students to build closer 
relationships with our teachers 
and in turn feel supported at school and believe they can achieve 
their dreams. Jayda, Year 12, 2024 also came back to help tutor 
our students. Students were given many opportunities with Rive, 
Clayton and Rah attending the Yanchep Cultural Day camp, Eve 
and Havana attended the Year 7 Cultural River Cruise with Mr 
Dean and Delilah represented Duncraig SHS in the Gnalla 
Kaartidjin, Gnalla Bidee (Our Knowledge, Our Path) Student Voice 
Forum at UWA. Delilah also had an opportunity to attend ECU with 
the Follow the Dream Coordinator.  

 

After-school tuition sessions were on Thursdays with an increased number in attendance for our Year 
7 �t 10 students. Our senior school students attended one-on-one tuition sessions with an external 
tutor focusing on specific ATAR subjects. Our after-school sessions focused on revision for up-coming 
assessments, NAPLAN and OLNA practise, completing 
homework and career planning. Ryder and Delilah 
had an opportunity to attend the Academic Task 
Force school holiday tutoring which was funded by 
the Polly Farmer Foundation.  

FTD has a key focus on culture where students not 
only go on excursions and camps but also participate 
in cultural activities and projects. This year, students 
worked together to finalise the research for a Fallen 
Indigenous soldier and wrote a biography which was 
presented at Kings Park to their family. This was held 
during Reconciliation Week.  

The end of year celebration was a highlight with all our students being recognised for their 
participation in the program and acknowledging Delilah graduating from the program. 



 
 
 

Specialist Programs  

 

Yarning Circle 

This year we continued our Yarning Circle on Tuesdays where students had a safe and welcoming 
space to bring a friend along and share stories with each other. The FTD Coordinator attended 
throughout the year, making connections with our students and their friends. This has now been fully 
embedded into our school schedule and will continue into the foreseeable future. 

Year 7 BBQ 

At the beginning of each year, we welcome the new Year 7 students and their families along to a BBQ 
where they can mingle and meet teachers, other 
families and support staff. This year we invited Mr 
Vaugn McGuire to conduct a Welcome to 
Country.  

Sorry Day and National Reconciliation Week  

Sorry Day and National Reconciliation Week were 
observed and celebrated with a range of form 
quizzes and displays in the school library. The RAP 
committee initiated a whole school hand mural, 
representing our cultures uniting in one 
community.  

NAIDOC week 

NAIDOC celebrations were held at the end of Term 2, 
in conjunction with ALIVE week for the third year. We 
had the privilege of Jayden Boundry, conducting the 
Welcome to Country and Smoking Ceremony. Mr 
Boundry and his associates, Mirliny had the attention 
of the whole school with their informative stories, 
song, dance and didgeridoo. As part of the NAIDOC 
celebrations, Mirliny met with our Aboriginal and 
Torres Strait Islander students and their friends for a 
special NAIDOC morning tea to then share stories 
about country and culture. This year, our students 
designed a wall mural which met the theme of NAIDOC 
�Á�����l�� �T̂he Next Generation: Strength, Vision and 
�>���P�����Ç�_�X��

This was visible for the entire week and whilst it was 
predominantly created by our Aboriginal and Torres Strait 
Islander students, they were able to invite a close friend 
from another culture to help participate.  

Other activities throughout the week included a spear 
throwing competition during form and traditional face-
painting.  
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RAP committee 

The RAP committee will continue to plan 
events and professional learning which 
enable our school community to learn about 
and engage with Aboriginal and Torres Strait 
Islander culture. They are also there to 
support our staff to imbed Aboriginal and 
�d�}�Œ�Œ���•�� �^�š�Œ���]�š�� �/�•�o���v�����Œ�•�[�� �‰���Œ�•�‰�����š�]�À���•�U��
histories and cultures in the education of our 
student body. Our focus for 2026 will be to 
continue to raise cultural awareness and 
responsiveness as outlined in our RAP action 
plan.  

 

Climate C rew  

Founded in 2021, Climate Crew has grown to more than 30 core students from Years 7 to 12. The 
group is led by Kelly Reynolds (Sustainability Coordinator) with Mission Leaders, Junior and Senior 
Team leaders and Ms von Ahlefeld (School Board Chair). The Crew meet in the library during recess 
and form on Tuesdays and Thursdays to collaborate on a range of projects across the school.  

The Climate Crew works to help our students grow into leaders and collaborators. We do this through 
having a leader for each of our missions who collaborate with the other members of their teams to 
get their missions accomplished. 

In 2025, the Climate Crew worked hard to consolidate four missions, with a view to creating a more 
�•�µ�•�š���]�v�����o�����•���Z�}�}�o�����v�À�]�Œ�}�v�u���v�š�����Ç���^���v�P���P�]�v�P�U���]�v�(�}�Œ�u�]�v�P�����v���������š�]�v�P���(�}�Œ���}�µ�Œ���(�µ�š�µ�Œ���_�X���� 

Mission 1. Recycling 

The Climate Crew manages a large Recycling Station in the Library 
through partnering with organisations such as Bottle Top Hill 
(bottle tops, bread tags), Give Write (stationery), Officeworks 
(batteries), Bunnings (mobile phones) and many others. The 
Climate Crew also set up a recycling station at Alive week and the 
2025 school carnival to collect cans in support of Containers for 
Change. The Climate crew is also working on creating recycling bins 
for every classroom. 

Mission 2. School Garden  
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In 2024, Climate Crew launched its first Garden Project with Ms Reynolds. The aim of the garden is to 
supply the canteen and Home Economics with herbs. The grand opening ceremony was held in 2025 
with a cutting of the ribbon and since then many herbs and vegetables have been successfully grown 
for the home economics department to use for cooking classes. 

 

�D�]�•�•�]�}�v���ï�X���&�Œ�]�����Ç���&�}�Œ�u�•���(�}�Œ���š�Z�����&�µ�š�µ�Œ�����~�ð�&�•���W�Œ�}�P�Œ���u���Á�]�š�Z�����d�,���í�î�Z�[�•�¡  

�/�v�•�‰�]�Œ���������Ç���'�Œ���š�����d�Z�µ�v�����Œ�P�[�•���&�Œ�]�����Ç�•���(�}�Œ���š�Z�����&�µ�š�µ�Œ�����u�}�À���u���v�š�U�����o�]�u���š�������Œ���Á�[�•���^�&�Œ�]�����Ç���&�}�Œ�u�•���(�}�Œ���š�Z����
�&�µ�š�µ�Œ���_�� �~�ð�&�� �W�Œ�}�P�Œ���u�•�� �Á���•�� �o���µ�v���Z������ �]�v�� �î�ì�î�î�� ���v���� �Z���•�� �������v�� �(�µ�v�������� ���Ç�� �š�Z���� �h�t���� �'�Œ���v���� ���Z���o�o���v�P���•��
Program. Every second Friday during Form, Climate Crew leaders organise environmental-related 
tasks, games and competitions for students in Year 7. Since then, we have added a year group every 
year and in 2025, the 4F Program expanded to include Year 7, 8, 9 and 10 students. In addition, 4F 
started to follow the monthly �š�Z���u���•���}�(�����}�š�š�o�����d�}�‰���,�]�o�o�[�•���~���d�,�•���í�î�Z�[�•�¡ sustainability framework. This 
includes energy saving campaigns, Swap Market, bottle top collecting competition, RSPCA collecting 
competition, Waste-Free Lunch Challenge, Recycling Challenge and more. Every year, this program 
will expand to cover more year levels, encouraging a school-wide approach to sustainability. 

   

 

 

 

 

 

 



 
 
 

Improvement Ta rgets  

 

Notarised by Myles Draper 

Targets Progressing Achieved 

The percentage of Year 12 Students achieving WACE to be 98% or 
above. 

 

 

The percentage of Year 12 students who achieve an ATAR score higher 
than the minimum entrance requirement for university in WA (70 
ATAR) to be 75% or greater. 

 

 

The Year 12 Gifted and Talented Cohort will show, on a three-year 
moving average, an increase in median ATAR. 

 

 

The percentage of Year 9 students achieving the NAPLAN categories of 
Strong and Exceeding in NAPLAN Reading, Writing and Numeracy to be 
same or above that of like schools.  

 

The regular attendance rate for all year groups to be at least 20% higher 
�š�Z���v���š�Z�����^�š���š���[�•���Œ���P�µ�o���Œ����ttendance rate. 

 

 

Positive school survey data around perception of the level of 
connectedness, the supportive nature of the school community and the 
sense of being valued.  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Teaching and Learning  

 

At Duncraig Senior High School, we strongly believe that exceptional teachers have the greatest 
�]�u�‰�����š�� �}�v�� �•�š�µ�����v�š�•�[�� �o�����Œ�v�]�v�P�� �}�µ�š���}�u���•�X�� �d�Z�]�•�� �]�•�� �Œ���(�o�����š������ �]�v�� �}�µ�Œ�� ���}�v�š�]�v�µ������ ���}�u�u�]�š�u���v�š��
to identifying opportunities for progress through global school data and relevant educational 
research, reviewing current understanding and practices, and implementing high quality teaching and 
learning pedagogy in all classrooms. As a Focus Area in the school Business Plan, it is integral that there 
is a shared vision between all staff to work towards creating a culture where collaboration, self-
reflection, constructive feedback, and celebration of success are keystones in supporting staff to 
innovate, explore and enhance their practice. In 2025, we focused on celebrating staff success and the 
sharing of innovative practice through a range of forums. We continued to upskill staff with the 
delivery of our bespoke professional learning courses. We broadened our scope of professional 
learning to the SWAN team and Senior Leaders. Excitingly, we paved the way for how Teaching and 
Learning at Duncraig can evolve to maximise service delivery to staff and have the greatest impact on 
�}�µ�Œ���•�š�µ�����v�š�•�[���o�����Œ�v�]�v�P���}�µ�š���}�u���•�X   

Quality Teaching and Innovative Practice (QTIP)  

2025 was the third year Duncraig Senior High School has delivered our bespoke professional learning 
course, QTIP. Working with 14 staff, across all Learning Areas of the school, they explored, trialled and 
reflected upon a range of highly impactful strategies designed to engage their learners and push them 
to show growth across the breadth and depth of their learning. Based upon feedback from previous 
years, the course underwent slight adjustments to better reflect teacher need and maintain currency 
for practice (particularly for the focus on technology to enhance practice).  

�d�Z�����(�}���µ�•���(�}�Œ���������Z�������Ç���Á���•�����•���(�}�o�o�}�Á�•�W
®  

�x Day 1 �t ���v�P���P���u���v�š�����v�������}�}�‰���Œ���š�]�À�����>�����Œ�v�]�v�P
®  
�x Day 2 �t ���]�(�(���Œ���v�š�]���š�]�}�v
®  
�x Day 3 �t �&�������������l�U�����•�•���•�•�u���v�š�����v�����Y�µ���•�š�]�}�v�]�v�P
®  
�x Day 4 �t �d�����Z�v�}�o�}�P�Ç
®�]�v���o�µ���]�v�P�����Œ�š�]�(�]���]���o���/�v�š���o�o�]�P���v�������š�}�����v�Z���v�������š�������Z�]�v�P�����v�����o�����Œ�v�]�v�P  

Between each day, teachers participated in a round of peer-observation and feedback on a focus area 
from the day prior. This gave them the opportunity to see how different strategies can be applied 
across learning areas. They also developed skills in the art of giving useful feedback, utilising strategies, 
�•�µ���Z�����•���š�Z�����Z�(�������������l�����Œ�]���P���[���(�Œ�}�u���'�Z�K�t�d�,�����}�����Z�]�v�P�X   

Delivered through the lens of Differentiation, this cohort of participants are now champions across 
the school for understanding, showcasing and working with others in their learning area to create 
differentiated learning environments suiting the skills, interests and abilities of all learners.   

�&�������������l���(�Œ�}�u���š�Z�]�•���Ç�����Œ�[�•�����}�µ�Œ�•�����Z�]�P�Z�o�]�P�Z�š�����W  

�x 90% of participants stated the course provided �Z�•�]�P�v�]�(�]�����v�š�[�� �}�‰�‰�}�Œ�š�µ�v�]�š�]���•�� �š�}�� ���v�P���P���� �]�v��
meaningful conversations about pedagogy with colleagues     

�x 100% of participants have contributed to pedagogical discussions with their learning area 
because of the course. These discussions centred around a range of focus areas including  
o use of Essential Reviews to increase engagement and retention 
o differentiation of content to suit mixed ability classes  
o restructuring written assessments for Senior School classes  

�x Participants noted that their confidence to lead others was enhanced by the opportunities 
afforded to them in the QTIP course such as; time to collaborate with others, observing their 
colleagues and debriefing, and built in opportunities to practice the strategies themselves.   
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Testimonials:  

�^�Y�d�/�W���Á���•�������P�Œ�����š���}�‰�‰�}�Œ�š�µ�v�]�š�Ç���š�}�����µ�]�o�����}�v���u�Ç���š�������Z�]�v�P�����v�����o�����Œ�v�]�v�P���‰�Œ�����š�]�����U���‰�Œ�}�À�]���]�v�P�������Á�]������
�À���Œ�]���š�Ç���}�(���š�}�}�o�•�����v�����•�š�Œ���š���P�]���•���š�Z���š�����Œ�����‰�Œ�����š�]�����o�����v�������v�P���P�]�v�P�_ 

�^���u���Ì�]�v�P�X�������]�v�P�������o�����š�} observe �‰�����Œ�•���]�v���‰�Œ�����š�]�������Á���•���]�v�À���o�µ�����o���_ 

�^�W�����Œ���}���•���Œ�À���š�]�}�v�•���Á���Œ�����(���v�š���•�š�]�����t �v�}���‰�Œ���•�•�µ�Œ���U���À���Œ�Ç���]�v���o�µ�•�]�À�������v�����Z���o�‰�(�µ�o�_ 
  

Teaching Essentials and Classroom Habits (TEACH)  

Duncraig SHS had a large cohort of new staff join our team in 2025. As a result, the 1-day TEACH 
induction programme was delivered twice (Term 1, and Term 3) to a total of 22 teaching staff. This 
course is an essential component �}�(�� ���µ�v���Œ���]�P�[�• new staff onboarding, particularly for our Graduate 
Teachers. Across the day, staff are provided with Duncraig-specific strategies for engaging learners 
positively in the classroom, the science behind the design of our Teaching and Learning Model and 
opportunities to observe existing Duncraig teachers in action. Participants are provided with 
�}�‰�‰�}�Œ�š�µ�v�]�š�]���•���š�Z�Œ�}�µ�P�Z�}�µ�š���š�Z���������Ç���š�}���‰�Œ�����š�]�����o�o�Ç�����‰�‰�o�Ç���š�Z���]�Œ���l�v�}�Á�o�����P�������v�����•�l�]�o�o�•���š�}�������Z�&�}���µ�•���š�������Z�]�v�P�[��
class and are observed shortly afterwards on a selected area of their practice. These observation-
reflection cycles are crucial to building a culture of continuous growth, collaboration and trust for our 
school.  

Whole-school Pedagogical Impacts  

In 2025, the Teaching and Learning team worked in collaboration with teaching staff, education 
assistants, and senior leadership to provide opportunities throughout the year for professional 
learning, and the opportunity to share practice, collaborate and celebrate the successes of highly 
impactful strategies.   

Termly Staff Meetings  

We continued to meet with teaching staff in a formal capacity by way of termly staff meetings. These 
�(�}�Œ�u�������‰���Œ�š���}�(���}�µ�Œ�����P�Œ���������Z���������u�����š�]�v�P���š�]�u���•�[�X The focus of each meeting is below: 

Term 1 Term 3 

1.
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�E�}�š���� �š�Z���š�U�� ���µ���� �š�}�� �š�Z���� �•���Z�}�}�o�[�•�� ���}�u�u�]�š�u���v�š�� �š�}�� �]�v�š���P�Œ���š�]�v�P�� �Z���‰�}�Œ�š�]�v�P�� �š�}�� �W���Œ���v�š�•�U�� ���v���� �š�Z���� �>�D�^��
���Z���v�P���}�À���Œ���š�}�����}�u�‰���•�•�U���}�v�o�Ç���š�Á�}���Z�d�������Z�]�v�P�����v�����>�����Œ�v�]�v�P�[���•�š���(�(���u�����š�]�v�P�•���Œ���v�X   

Professional Learning Workshops for Education Assistants  

Given our commitment to high-quality teaching and learning in every classroom, we identified a need 
to provide bespoke professional learning opportunities for our education assistants, who too, support 
both our teachers and students with additional needs to meet required learning outcomes. In 
conjunction with the Learning Support Manager, two workshops were designed and delivered to the 
SWAN team in their regular before-school meeting times:  

Workshop 1 Workshop 2 
Learning intention:  
To understand the science behind how students 
think, and how this is supported through 
���µ�v���Œ���]�P�[�•���d�>�D�X   
During this workshop, we explained the 
Information Processing Model, recognising how 
this might look different for students 
with additional needs. The structure of the TLM 
was explained, highlighting that while the design 
elements work for all, they particularly support 
our students with additional needs. Finally, we 
provided other learning strategies education 
assistants might use with their students 
(or assist the classroom teacher to use) such as 
multi-modal teaching, and organisational 
strategies.   

Learning intention:   
To understand the complexities of twice 
exceptional students and have a bank of 
strategies that best support their learning in the 
classroom.  
During this workshop we defined 2E students 
and discussed their strengths and challenges in 
line with the latest educational research 
from Australia and well as abroad. We then 
codified what education assistants can do in the 
classroom by providing learning environment 
adaptations, social-emotional supports and 
advocating for differentiated instruction.   
  
  

 
In the Loop  

Our weekly circular, In the Loop, was again utilised as an on-going platform to provide staff with the 
opportunity to upskill themselves in areas of practice related to the Quality Teaching Strategy and/or 
Teaching and Learning Model. We shifted our focus however, to the sharing and celebration of 
practice, and many of the articles were an opportunity to showcase commonly utilised strategies or 
examples of high-quality practice.   
 

Senior Leadership  

�d�}�� �•�µ�‰�‰�}�Œ�š�� �š�Z���� �]�u�‰�o���u���v�š���š�]�}�v�� �}�(�� �š�Z���� �d�������Z�]�v�P�� ���v���� �>�����Œ�v�]�v�P�� �š�����u�[�•�� ���Æ�]�•�š�]�v�P�� ���v���� �(�µ�š�µ�Œ�� goals, we 
recognised that our current Senior Leadership team needed to be provided with professional 
learning with the goal of enhancing their capacity as instructional leaders in the school. We also 
wanted them to be able to refine their existing skills in supporting their staff to grow and develop as 
teaching professionals. Therefore, we organised for all senior leaders to complete Growth Coaching 
Internationals, Introduction to Leadership Coaching, two-day course, here at the school.   

After completing the course, leaders reflected on their key insights and learnings that came from the 
program. The top three themes identified were:  

Coaching Frameworks, models and tools (such as GROWTH, ACE, 100-point scale, feedback 
frameworks)  
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Power of Language and Questioning (shifting to an inquiry approach, rather than a solution-
based approach)  

Active Listening and Awareness of Listening Styles (recognising how conscious, active listening 
enhances understanding, connection and the effectiveness of coaching conversations).   

Since then, we have met together as a team to continue practicing these new skills and set goals 
around how we will embed these further as instructional leaders.   
  

Other Notable Points  

Ideas for 2025 annual report:  

�x Due to staffing requirements across the school and budgetary constraints, the Teaching and 
Learning team operated at a 0.8FTE with an Acting Teaching and Learning Manager for the 
duration of the year.   

�x This had an impact on our ability to provide as many services to teaching staff as what had 
previously been offered.  

�x We continued to maintain our Teaching and Learning library of resources available for staff to 
borrow  

�x We continued to support our Graduate Teachers within the capacity of the team 
�x Most notably, the role of the Teaching and Learning Manager concluded at the end of 2025, 
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appointed from the start of 2026. This new role begins at the start of the next Business Plan 
and will maximise the delivery of services to staff to have the greatest impact on student 
outcomes.    



 
 
 

Whole school Literacy and Numeracy  

 

Our focus on implementing whole school literacy and numeracy strategies was maintained and 
developed in 2025. The whole school Literacy and Numeracy Coordinator worked with literacy and 
numeracy specialists to manage the existing programs and develop strategies and resources for 
implementing across all Learning Areas. The Literacy & Numeracy ���}�u�u�]�š�š�����[�• focus in 2025 was to 
support the Whole School Literacy and Numeracy vision statement and Business Plan Foci along with 
further developing our literacy and numeracy support resources for staff and students. In 2025 the 
Literacy and Numeracy Committee supported a whole school disciplinary literacy focus by facilitating 
targeted vocabulary instruction strategies for Tier 2 and Tier 3 vocabulary words across all Learning 
Areas and re-engaging the PEEL paragraph structure and resources. Examples of PEEL and Vocabulary 
strategies, developed by staff, were shared collegiately throughout the year. 

Our program for Year 7 classes that focused on improving literacy and numeracy skills across all MESH 
subjects was maintained in 2025. This program is reviewed at the end of each year and has been 
maintained since 2021 due to its positive outcomes. The program aims �š�}���]�u�‰�Œ�}�À�����•�š�µ�����v�š�•�[���o�]�š���Œ�����Ç��
and numeracy skills and provide scaffolded support for their transition to secondary school education. 
To improve on identifying students with gaps in their literacy and numeracy development, we utilised 
the New Group Reading Test for Year 6 Feeder School students as a Universal Screener for all incoming 
Year 7 students in 2026. We also further developed a bespoke Multi-Tiered Systems of Support Model 
that would implement an intensive Direct Instruction literacy support program (MacqLit) for struggling 
literacy learners by training relevant educational staff on the implementation of this program for that 
Year 7 class and any students identified as struggling literacy learners in 2024. Due to the success of 
this program, we requested to extend Year 7 Engage into Year 8 Engage for 2025 and it was 
successfully embedded into the Year 8 programme during 2025. 

Online Literacy (OLNA) 

The OLNA Literacy Support Teacher supported students in Years 10, 11, and 12 who had to complete 
the OLNA reading and writing tests during the year. All students were enrolled in Education Perfect 
and OLNAWA to have access to practice tests at school and at home.  

Classes for OLNA reading and writing strategies were held for Year 10s in the weeks before the tests. 
Year 11s were supported during Flexitime and in small groups during class time. Year 12s were tutored 
individually or in pairs. OLNA diagnostics were used to pinpoint individual student needs and plan 
lessons to address specific reading and writing skills.  

The school has maintained a consistently high percentage of students passing the OLNA reading and 
writing tests and achieving WACE at the end of Year 12. Education Perfect proved to be a valuable tool 
for improving student outcomes in the OLNA reading and writing tests. The program has OLNA pre-
tests that serve as a diagnostic tool to gauge areas of student weakness. Remedial tasks are 
automatically assigned, based on the results of the pre-tests. Students complete these tasks and then 
complete a post-test that measures improvement. 

With NAPLAN moving to Term 1, OLNA maintained the new test window for Year 9 students in Term 
4 of 2025. Testing was completed in Weeks 3 and 4 for all Year 9 students who were required to 
complete OLNA testing. Subsequent planning between the Associate Principal, Literacy and Numeracy 
Coordinator, and the OLNA Testing Coordinator for OLNA occurred with the advent of more OLNA 
testing windows being mandated, which we strategically utilise to advantage students requiring more 
time for intervention and support to pass OLNA. 

Online Numeracy (OLNA) 



 
 
 

Whole school Literacy and Numeracy  

 

The OLNA Numeracy Support Teacher worked with upper school students and supported Year 10 
teachers to further develop conceptual understanding and skills the students require to succeed in 
OLNA Numeracy. To address student requirements, individual diagnostic information was accessed 
initially, and then on a regular basis, to tailor lessons to individual needs. A Year 11 Foundation 
Mathematics course was created to support students. Year 11 students also attended workshops 
during Flexitime and after school. Year 12 students were tutored individually/in pairs during form, 
timetabled mathematics lessons and LET periods, in addition to students attending workshops after 
school. 
  
To further maximise student success and to generate practice tests, subscriptions for OLNAWA and 
OLNA support were purchased for students completing OLNA Numeracy in 2025. This allowed 
students to access various resources, both at school and at home. These programs contain topic 
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answers with explanations to support students at points of error. These online programs were 
supplemented with various strategies and resources in individual/paired/small group 
sessions/workshops to maximise student outcomes. 
  
Communication with parents/caregivers provided information relating to upcoming OLNA 
assessments, resources, workshops and individual/small group lessons and encouraged support for 
student practice at home. Working collaboratively with OLNA personnel and other staff enabled clear 
communication across the school campus.  
 

 



 
 
 

Whole school Literacy and Numeracy  

 

 

 

NAPLAN (English) 

The English NAPLAN Support Teacher analysed Year 9 student achievement and NAPLAN data to 
identify and target specific skills in writing. Vocabulary, sentence structure and paragraph structure 
were identified as key skills. The data was shared with teachers to help support lesson plans which 
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The NAPLAN Support Teacher worked with several small groups of students from Year 8 who were 
identified as underperforming based on class data, teacher input and previous NAPLAN data.  
Throughout 2025, the NAPLAN co-ordinator devised targeted weekly sessions to improve student 
understanding and application of strategic areas of vocabulary improvement, grammar, and sentence 
construction. Students were exposed to a variety of text types and activities to develop their skills and 
confidence in each of the identified areas. 

Being a school-wide initiative, communication with parents/carers, classroom teachers and HOLAs of 
other Learning Areas was maintained throughout the year. To minimise impact on other Learning 
Areas, the weekly sessions were also rotated each term.  

In support of classroom teachers, the NAPLAN Support Teacher created and shared additional 
resources that specifically targeted key NAPLAN skills. Students were further supported with whole 
class lessons and practice tests to improve performance in the three key areas. Year 9 students no 
longer have access to Education Perfect in English due to an increase in costs. This has been reviewed 
throughout 2025, and the decision has been made to invest in Education Perfect in 2026. 

NAPLAN (Maths) 

The NAPLAN Support Teacher has been analysing data and trends of cohorts to identify specific areas 
to target, with the main areas being number and algebra. This has been combined with identifying 
students who are underperforming in NAPLAN compared to their class grade. This information has 
been shared with relevant classroom teachers to adapt teaching practices.   

The NAPLAN Support Teacher worked with several small groups of students from Year 8 who were 
identified as underperforming based on class data, teacher input and previous NAPLAN data.  
Throughout 2025, the NAPLAN coordinator devised targeted weekly sessions to improve student 
understanding and application of strategic areas in number and algebra. 



 
 
 

Whole school Literacy and Numeracy  

 

To support classroom teachers, the NAPLAN Support Teacher created several online and offline 
resources. Offline resources have been organised into lower and higher band difficulty levels and 
broken up into separate sub-topics. These resources have been shared on SEQTA and with classroom 
teachers. Supplementing the offline resources is the online Numeracy tools. The online resources are 
very similar to the real NAPLAN assessment, in that it is adaptive in which students working on this 
program from the end of Year 8 and Year 9 to prepare.   

Throughout 2025 the NAPLAN Support Teacher worked with a core group of Year 9 students during 
their mathematics lessons to improve their numeracy skills. 

 
 
 
 
  



 
 
 

Leadership 

 

Priority 1: Student Experience 

We are committed to delivering high-quality teaching and learning in every classroom and ensuring 
that every student develops the skills, confidence, and curiosity to thrive. Our learning environments 
are engaging, inclusive, and designed to inspire a sense of belonging, growth and offer opportunities 
that extend beyond the classroom. Through tailored programs, specialist pathways, and a strong 
focus on success for every student, we prepare students for life beyond school �v  equipping them 
with the knowledge, capabilities, and personal resilience to excel in their chosen futures. 

 

Priority 2: Staff Expertise 

Our staff are the foundation of student success, and we prioritise their continuous development 
through targeted professional learning, mentorship, and collaborative practice. We foster high-
functioning teams that share expertise, embrace innovation, and are accountable through ongoing 
reflection and improvement. Through purposeful investment in the professional growth of our staff, 
we ensure that every learner benefits from expert teaching and a school-wide culture of high 
expectations. 

 

Priority 3: School Eco-system 

We nurture a thriving school community built on strong partnerships with families, organisations, 
industry, and tertiary education providers. Our focus on significant transition points ensures that 
students are supported at every stage of their journey. Wellbeing is central to our approach, creating 
a safe and connected environment where everyone can thrive. Through cohesive whole school 
practises, supports and authentic community engagement, we create a dynamic school ecosystem 
that enriches learning and opens doors to future opportunities. 

In 2025, our focus was on refining job descriptions, streamlining many of our business processes, 
providing the tools for success and building the capacity of our middle leaders to ensure that they 
can spend more time leading rather than dealing with day-to-day management tasks. Part of this 
capacity building work in 2025 included all middle and senior leaders undergoing a two-day 
Introduction to Leadership Growth Coaching course delivered onsite specifically for our staff by 
Growth Coaching International. 

We supported our aspirant Level 3 Classroom Teachers (L3CT) to engage in the centralised 
communication and support offered through the Teaching and Learning Team and looked at 
reviewing the roles and impact that our current L3 CT are having on promoting our pedagogical 
model and supporting teaching and learning across our school. 

�K�µ�Œ�����•�‰�]�Œ���v�š���>���������Œ�•�[���W�Œ�}�P�Œ���u�����Œ�����š���������Ç���š�Z�������µ�v���Œ���]�P���v���š�Á�}�Œ�l���}�(���•���Z�}�}�o�•���•�µ�‰�‰�}�Œ�š�•�������À���o�}�‰�u���v�š���}�(��
our potential leaders in each of the network schools. The program runs over an 18-month period 
and develops leadership understanding and capacity through a variety of workshops and action 
learning projects.  

It is important for us to maintain opportunities for our experienced and high performing staff 
through a range of Internal leadership opportunities These opportunities help develop the skills of 
our staff, support our students and prepare for the future. 

Our leadership opportunities from within include Teaching and Learning and Gifted and Talented 
Education, School Based Academic Extension (SBAE) Coordinator, Sustainability Coordinator, 



 
 
 

Leadership 

 

NAPLAN support, OLNA support, Literacy & Numeracy Coordinator, Equitable Access Adjustments 
Coordinator and Triathlon Coordinator. 

Short and long-term promotional opportunities in 2025 included Year Coordinators, VET Manager, 
HOLA, Student Services Manager, ICT Manager, Manager of Corporate Services, Associate Principal 
and Principal. 

 

 

  



 
 
 

Student Leadership  

 

At Duncraig SHS, student leadership thrives through clear, accessible pathways that nurture 
confidence, capability, and a genuine commitment to representing the voice of our student cohort. 

Our Student Leadership Day at Ern Halliday, in Term 4 2024, marked the first time all newly elected 
student leaders came together as a united leadership group. The day provided a valuable opportunity 
for team building, collaboration, and shared reflection as students reviewed the successes and 
challenges of 2024 and began shaping their collective priorities for 2025. Through a series of 
leadership activities, students deepened their understanding of their portfolio responsibilities and 
strengthened connections across year groups. Bringing together the Student Council and Junior 
Leadership Team (JLT) in this way laid a strong foundation for a cohesive, forward focused leadership 
team for the year ahead. 

Student leadership portfolios for 2025  

Student voice 
The Student Voice portfolio continued to strengthen opportunities for students to share ideas and 
concerns through the anonymous feedback portal. Awareness was increased through daily notices, 
Vivi screens, and form class visits, ensuring all students knew how to access and use the platform. This 
work supports a culture where student perspectives guide ongoing school improvement. 
 
Sustainability 
The Sustainability portfolio worked closely with school leadership to promote environmentally 
responsible practices. The Uniform Upcycling Collection Program remained a key initiative, reducing 
textile waste by collecting and recycling donated uniforms. A senior school book sale also supported 
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School culture and events 
This portfolio played an active role in building a positive and inclusive school environment. Student 
leaders promoted House activities, encouraged involvement in clubs, and contributed to major events 
including Harmony Day, RUOK Day, and NAIDOC Week, helping strengthen school spirit and 
connection. 
 
House portfolio 
The House portfolio continued to foster pride and belonging through regular competitions, reward 
activities, and student led assemblies. House Captains played a central role in planning and running 
events, modelling enthusiasm and unity. Following the recent relaunch of House names, mascots, and 
logos, Captains helped embed the new identities by proudly wearing House shirts on Fridays and 
badges throughout the week. 
 
Canteen portfolio 
The Canteen portfolio gathered student feedback to help shape menu options and purchasing 
decisions, ensuring the canteen reflects student preferences while supporting health and wellbeing. 
Canteen staff also contributed to seasonal menu updates, offering fresh and appealing choices 
throughout the year. 
 
Promotion/Media portfolio 
The Promotion/Media portfolio focused on ensuring all students feel represented and supported 
within the school community. The team contributed to initiatives such as feminine hygiene support, 
religious inclusivity and gender-neutral bathroom solutions. Their work continues in partnership with 
senior leadership and the School Board.



 
 
 

Student Leadership  

 

All the above portfolios are student driven and focus 
on students having a positive influence on the school 
and wider community. This year we expanded our 
student leadership team in response to an exceptional 
number of exemplary students nominating for 
positions, reflecting the strong culture of initiative, 
service, and student voice across our school. Our 
teams comprise of the following: 
 
Junior Leadership Team (JLT)  

Year 7  -   7 students  
Year 8  -   6 students 
Year 9  -   8 Students 
Year 10  - 6 Students 
 
Student Council 

Year 11   - 12 students 
Year 12  - 12 students (2 students from this group are our Head Students) 
 
House Captains 

Year 12 -  2 students per House group  
Year 9 Junior House Captains �t 2 students per house group 
 

Key events  
 
In 2025, 45 Year 10 students were selected to serve as Peer Support Leaders (PSLs), continuing the 
important work of supporting the transition of younger students into high school. These leaders play 
a key role in building connection, confidence, and a sense of belonging for incoming Year 7 students 
while developing their own leadership capabilities. 
 
Peer Support Leaders took part in targeted training sessions led by staff, preparing them to run 
activities for the Year 6 Transition Day, support Year 7 Orientation week, and facilitate fortnightly Peer 
Support Form sessions. Through these experiences, they provide guidance, encouragement, and 
positive role modelling, helping Year 7 students navigate the early stages of high school and make 
strong, informed choices as they settle into their new environment.  

Student Councillors made a valuable contribution to both the Year 12 Ball and the Year 11 River Cruise. 
They assisted with development of student committees, themes, music, communication, and creating 
an inclusive, celebratory atmosphere. Their professionalism and enthusiasm helped make both events 
memorable highlights of the school year, while also giving leaders meaningful opportunities to 
demonstrate teamwork, responsibility, and school pride. 

Student leaders played a central role in supporting the combined ALIVE Week and NAIDOC Week 
celebrations in Week 10 of Term 2, helping create a vibrant, inclusive, and culturally respectful 
program for the whole school. 

  



 
 
 

Student Leadership  

 

Our Year 7 �t 11 student leaders attended the annual Zero2Hero conference in August. Here they 
listened to several keynote speakers and attended master classes they selected to gain greater 
knowledge around student wellbeing. Moving forward, they will use their knowledges and 
understanding to promote mental health and wellbeing amongst their peers. 

The Year 6 Transition Day, coordinated by the Year 7/8 Student Services Team, was once again a 
standout event in our transition program. Our Year 7 Junior Leadership Team (JLT) and Year 9 Peer 
Support Leaders played an important role throughout the day, welcoming incoming students, leading 
activities, guiding tours, and modelling the positive behaviours and values we expect at Duncraig SHS. 
Their leadership helped create a supportive and engaging environment for students beginning their 
high school journey.  

Student leaders also played an important role in the organisation and delivery of our student 
recognition assemblies, contributing both behind the scenes and on stage. They assisted with set-up, 
coordinated transitions, welcomed families, and ensured each ceremony ran smoothly. Several 
leaders took on MC responsibilities, gaining valuable experience in public speaking, audience 
engagement, and event management. Their professionalism and confidence helped create a polished 
and celebratory atmosphere that highlighted the achievements of their peers. 

As students look ahead to 2026, student leadership reflection and feedback have highlighted the need 
for a refreshed approach to how our leaders contribute to school life. Rather than continuing with a 
strictly portfolio-based model, students have expressed a strong preference for leadership 
opportunities centred on campaigns, projects, and impact driven initiatives. This shift represents an 
exciting pivot toward more flexible, collaborative, and student led ways of working. The proposed 
model will be explored in depth during our Leadership Day in Term 4, 2025, guiding planning and 
shaping a leadership structure that best supports the needs and aspirations of our 2026 student 
cohort. 
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Finance & Assets �± Sophie Norman  

 

 
Assets & Facilities 
At the start of 2025 we celebrated the opening of the new English and Science blocks which provide 
valuable new assets for the school.  These buildings were fit out by the Department of Education and 
provided an exciting upgrade and new look to the northwest corner of the campus.  
 
Refurbishments were undertaken in the Technologies, Arts and Languages buildings, with new 
classrooms, furniture and fit out provided by the Department of Education. The improvement in these 
facilities allows for greater flexibility in teaching and learning styles with break out spaces, interactivity 
and more open space. Gallery space on the hallway walls in Arts encourages displays of student work 
and the new studio spaces provide open, bright classrooms for student creativity.  
 
Locally, the School undertook minor works in the Music wing, changing the configuration and 
allocations of classroom and rehearsal spaces, as well as providing additional soundproofing. This work 
will continue into 2026 as needed.  With the move of Visual Arts to their new space, we created a new 
jewellery and overflow classroom in D&T, as well as a new staff and Textile space in Home Economics.  
 
Towards the end of 2025, we returned 3 demountable classrooms to the Department, which continues 
to put a squeeze on our available teaching space and makes timetabling challenging, especially during 
wet times for Phys Ed. 
 
Finance  
Through careful budget and staffing management �t we ended 2025 with a healthy surplus to carry 
forward to 2026. Summary is below: 
 
ONE LINE BUDGET - Dec 2025 ( Verified Dec Cash) 
  Current Budget ($) Actual YTD ($) 

Carry Forward (Cash): 645,942 645,942 

Carry Forward (Salary): 867,262 867,262 
INCOME     
Student-Centred Funding (including Transfers & 
Adjustments): 23,091,867 23,091,867 
Locally Raised Funds: 1,647,892 1,749,349 
Total Funds: 26,252,962 26,354,420 
EXPENDITURE     
Salaries: 21,953,267 21,953,267 
Goods and Services (Cash): 3,520,500 3,034,202 

Total Expenditure: 25,473,767 24,987,468 
VARIANCE: 779,196 1,366,951 
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Goods & Services vs Salary Expenditure 
 

 
 
Our income (below) tracked as expected, with our Fees & Charges payments (predominantly years 9-
12) resulting above expectations given the financial pressures most communities and families are 
currently experiencing.   Many of our families continue to take up the offer of payment plans which 
spreads the costs over an agreed period of time. 
 
Locally Generated Revenue �t Budget vs Actual 
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Finance & Assets �± Sophie Norman  

 

Our expenditure continues to track close to budget expectations and is a testament to the thorough 
budget planning set up by Justine Avenell (previous MCS).  
 
School reserves are healthy and Asset Replacement Plans will continue to be revised and invested in 
across the next few years.  Major replacement purchases (such as the buses) are scheduled for 2026.  
 
Goods and Services Expenditure �t Budget vs Actual 

 
 
Other notes: 
The introduction of Compass and CompassPay in June 2025 offers the potential to streamline our 
processes around excursions, consent and payments. While the charges associated with using 
CompassPay are considerably higher than other systems like QKR (2.5% transaction fee on 
CompassPay vs 0.7% on QKR), the benefits to parents and our stakeholders of only operating on one 
platform are significant. It is expected that once TechOne is introduced in 2027, the full benefits of 
using CompassPay can be realised as increased functionality around split billing, payments of 
contributions and charges and ad hoc payments are realised. 
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APPENDIX 3 
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APPENDIX 4 
Correspondence - Letter of Support to the P&C for Funding 
  



Letter of Support from the Duncraig SHS School Board re.
Duncraig SHS P&C Association’s Application for the
Supporting School Canteens Program

1 May 2026

To Whom it May Concern

The Duncraig Senior High School canteen, run by its Parents and Citizens’ Association, is an outstanding
example of service to community.

It reflects the values of our school - Care, Engage and Excel - by providing affordable, healthy and fresh
food for thousands of students at Duncraig SHS, staff and 7 primary schools in the Duncraig area.

Despite delipidated infrastructure, the Canteen Manager and staff manage to provide quality meals on
a modest budget while also generating revenue for the school. This has allowed the school to fund
activities on Harmony Day, staging for the school, AUSLAN classes and many other resources,
equipment and programs.

The canteen is also highly responsive to the needs of staff and students. Student Councillors
responsible for the Canteen Portfolio provide the School Board with regular updates on their work with
the Canteen Manager, for example on the results of a staff and student survey on canteen food,
improvements to the organisation of the overcrowded space around the canteen, and innovative
marketing campaigns and ideas for food days. The Canteen also worked with the Climate Crew to
develop a herb garden and contribute to the WasteWise School Schools program. In addition, the
canteen provides meals for all School Dvelopment days, many parents evenings, Breakfast Club and
other school events.

The School Board, in collaboration with the P&C, has been advocating for improved canteen and other
facilities for many years. In August 2020, the P&C with the School Board launched a petition on
the “Urgent need to upgrade Duncraig Senior High School's ageing facilities". Unfortunately, much-
needed canteen upgrades were not included as part of the Stage 1 Redevelopment. Advocacy efforts
continued and in July 2025, the canteen provided feedback on an initial Schedule of Accommodation
for a Master Plan for Stage 2, albeit with no promise of financing.

Additional funding would enable the continued growth and development of this essential service at a
time when many schools are struggling to keep their canteens open.

We remain at your disposal for further information.

Sincerely,

/d:\d--
Vinh Nguyen
Chair - School Board

Duncraig Senior High School

David Ford

Co-chair - School Board

Duncraig Senior High School

22 Sullivan Rd, Duncraig, Western Australia 6023 e Duncraig.SHS@education.wa.edu.au t 08 6241 5400 www.DuncraigSHS.wa.edu.au
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APPENDIX 5 
Correspondence - �>���š�š���Œ���(�Œ�}�u�����Z�]�o���Œ���v�[�•�����Œ�}�•�•�]�v�P�•���˜���Z�}�������^���(���š�Ç�����}�u�u�]�š�š�����V�����‰�‰�o�]�����š�]�}�v���(�}�Œ������
�d�Ç�‰�������l�������Z�]�o���Œ���v�[�•�����Œ�}�•�•�]�v�P�X�����h�E���Z���/�'�W���Z�������•�Z���Á���Z�}�������v�����Œ�������Œ�l���Œ�����Œ�]�À�� 
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�&�+�,�/�'�5�(�1�¶�6���&�5�2�6�6�,�1�*�6���	���5�2�$�'���6�$�)�(�7�<���&�2�0�0�,�7�7�(�( 
2 Clayton Street 

MIDLAND WA 6056 
Phone 08 - 6274 8767 

Email: childrenscrossingsunitsmail@police.wa.gov.au 
Our Ref: 00662 25 FV001 
 

Principal  
and  
President of the P&CA / Chair of the School Board 
Duncraig Senior High School  
22 Sullivan Road 
DUNCRAIG WA 6023 
 
Dear Sir/Madam 

Application for a Type A/B �&�K�L�O�G�U�H�Q�¶�V���Frossing 
DUNCRAIG: Readshaw Road near Barker Drive   

 
Thank you for your application for a Type A/B �F�K�L�O�G�U�H�Q�¶�V�� �Frossing at the above location. 
�3�O�H�D�V�H�� �E�H�� �D�G�Y�L�V�H�G�� �W�K�D�W�� �W�K�H�� �&�K�L�O�G�U�H�Q�¶�V�� �&�U�R�V�V�L�Q�Js and Road Safety Committee (CC&RSC) 
Applications considered your application on Tuesday 24 March 2026. 
 
Based on �V�X�U�Y�H�\�V���D�Q�G���D�Q���D�V�V�H�V�V�P�H�Q�W���R�I���W�K�H���O�R�F�D�W�L�R�Q���F�R�Q�G�X�F�W�H�G���E�\���W�K�H���&�K�L�O�G�U�H�Q�¶�V���&�U�R�V�V�L�Q�J��
Unit (CCU), the CC&RSC has determined that the student pedestrian needs in this 
instance are best addressed by the installation of a Type B �F�K�L�O�G�U�H�Q�¶�V���F�U�R�V�V�L�Q�J. Please note 
that Type B warrants are for a period of five years after which the warrant will be reviewed 
by the CC&RSC. 
 
An onsite meeting was held on Thursday 19 March 2026 with all stakeholders. The 
installation of road markings and signage by Main Roads WA, pedestrian infrastructure by 
the Local Government. You are required to provide Traffic Warden details within 12 
months. 
 
If you require any further information or assistance, please contact the Childr�H�Q�¶�V���&�U�R�V�V�L�Q�J��
Unit (CCU) on 08 - 6274 8767. 
 
Yours faithfully 
 
 
 
 
Superintendent Glenn Spencer  
�2�Q���E�H�K�D�O�I���R�I���W�K�H���&�K�L�O�G�U�H�Q�¶�V���&�U�R�V�V�L�Q�J�V���	���5�R�D�G���6�D�I�H�W�\���&�R�P�P�L�W�W�He                
Friday 10 April 2026 
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APPENDIX 6 
Principals Report �t Myles Draper �t 23 March 2026   



 

 22 Sullivan Rd, Duncraig, Western Australia 6023  e Duncraig.SHS@education.wa.edu.au  t 08 6241 5400 w ww.DuncraigS HS.wa.edu.au 

OFFICIAL 

 
 
Dear Duncraig Senior High School Boardies, 
 
Please find below a summary of key activities and developments at Duncraig Senior High School during Term 2. 
This update highlights teaching and learning, student engagement, operational matters and recent events 
across the school community. 
 
The school has made a strong start to Term 2, with key staffing appointments, enhanced facilities, and a 
continued focus on high-quality teaching and learning. Student engagement remains high across academic, co-
curricular and community activities, supported by targeted pathway initiatives and wellbeing programs. 
 
Staffing 
Recruitment processes completed at the end of Term 1 have resulted in the successful appointment of key 
teaching and leadership staff, strengthening capacity across Science, Mathematics and Health & Physical 
Education. 
 

�x Christopher Walczak �t Teacher, Science 
�x Jessika Sgro �t Teacher, Science 
�x Michelle Fraser �t Teacher, Mathematics 
�x Bradley Ellis-Cole �t Teacher, Mathematics 
�x Joseph Fitzgerald �t HoLA, HPE 
�x Tayla Nettleton �t Teacher, HPE 

 
Ongoing recruitment: 

�x Career Practitioner (permanent, interviews completed) 
�x Home Economics Assistant (pool) 
�x Associate Principal (closing 18 June 2026) 
�x Program Coordinator �t Student Services Manager (closing 25 May 2026) 

 
Facilities and Operations 

Covered Walkway Completion 
The covered walkway linking key learning areas is now completed, providing improved shelter and enhancing 
student movement across the school site during winter months. 
 
The 2025 School Annual Report 
The 2025 School Annual Report is now completed. The report is now publicly accessible via the Schools Online 
website. 
 
Teaching & Learning and Student Pathways 

Parent�tTeacher Interviews 
Parent�tteacher interviews were held early in the term, providing opportunities for staff, students and families 
to discuss student progress and identify areas for continued growth and support. Feedback mechanisms were 
implemented to inform ongoing improvement of the process. 
  

School Board Report 
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Professional Learning 
Teaching and Learning staff delivered targeted professional learning sessions focused on the use of AI to 
�•�µ�‰�‰�}�Œ�š�����]�(�(���Œ���v�š�]���š�������]�v�•�š�Œ�µ���š�]�}�v�U���•�‰�����]�(�]�����o�o�Ç���š�Z�Œ�}�µ�P�Z���š�Z���������À���o�}�‰�u���v�š���}�(���š�]���Œ�������š���•�l�•�����o�]�P�v�������š�}�����o�}�}�u�[�•��
Taxonomy. 
 
Senior School Subject Selection 
Year 10 students participated in a Senior School Subject Presentation, providing an overview of subject 
pathways for Years 11 and 12. The session supported informed decision-making through outlining course 
structures, prerequisites and post-school pathways. 
 
Careers & Alternative Pathways Expo 
The school will host a Careers and Alternative Pathways Expo featuring a wide range of industry 
representatives, training organisations and universities. The event provides students and families with 
opportunities to explore career pathways, tertiary options and alternative entry pathways 
 
Student Engagement and School Culture 

�x ANZAC Assembly 
The school held a commemorative ANZAC Assembly, providing an opportunity for the school 
community to reflect on and recognise the service and sacrifice of Australian service personnel. 

�x Interhouse Cross Country 
The Interhouse Cross Country event saw strong student participation and positive engagement, with 
favourable conditions supporting a successful carnival and strong demonstration of school spirit . 
Selected students will participate in the SSWA Interschool Cross Country in Week 5. 

�x Legacy Lunch 
�d�Z�����•�����}�v�����ZLegacy Lunch�[ was held for our high achieving upper school students featuring a former 
student who shared insights into post-school pathways, tertiary studies and leadership experiences. 
This initiative continues to support student aspiration and informed decision-making. 

�x School Tour 
Our latest school tour attracted significant prospective parent and student attendance, showcasing the 
�•���Z�}�}�o�[�•���o�����Œ�v�]�v�P���‰�Œ�}�P�Œ���u�•�U���(�����]�o�]�š�]���•�����v�����}�À���Œ���o�o�����v�À�]�Œ�}�v�u���v�š�X 

 
Student Development and Transition 

Senior School Milestones 
Senior students are progressing through key academic milestones including ESTs, study leave, Workplace 
Learning placements and examinations. These activities are supported through structured timetables and 
ongoing monitoring.  
 
Co-curricular and Specialist Programs 

Cadets Induction Parade 
The Cadets Induction Parade formally recognised new cadets and celebrated achievement within the program. 
The event highlighted student commitment, leadership and participation in the cadet unit.  
 
Curriculum Enrichment and Student Opportunities 

Excursions and Programs 
A range of curriculum-linked excursions and programs were delivered, including: 

�x Science and Gifted & Talented activities 
�x Outdoor Education experiences 
�x Biology and Ecology fieldwork 
�x Media and Photography camp 
�x Year 7 transition and team-building activities 
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These experiences provide valuable opportunities for applied learning beyond the classroom. 
 

�x Year 10 Lightning Carnival 
Approximately 200 students participated in the Year 10 Lightning Carnival, offering inclusive sporting 
opportunities and encouraging broad student involvement. 

 
�x Media & Photography Rottnest Camp 

Year 12 students participated in a Rottnest Island camp to complete major assessment tasks, providing 
an authentic learning environment for project development. 

 
Upcoming Events/Excursions 

 
�x �,���v���}���l���/�Œ�}�v���K�Œ���[�•���Z�K�������������Æ���µ�Œ�•�]�}�v �t 15/05 
�x Year 8 GAT Science - West Australian Space Science Education Centre Plants in Space �t 18/05 
�x Careers Expo �t 20/05 
�x SSWA Interschool Cross Country �t 21/05 
�x Incursion webinar with 2026 Australian of the Year & Australian Astronaut Katherine Bennell-Pegg. 

�t 27/05 
�x Follow the Dream - Aboriginal Veterans Service at the Kings Park memorial �t 27/05 
�x Year 9 Lightning Carnival �t 28/05 
�x SSWA 3x3 Basketball Tournament �t 04/06 
�x SSWA Netball Carnival �t 11/06 
�x SSWA Senior School Baketball Tournament �t 16/06 
�x Year 8 Lightning Carnival �t 16/06 
�x Year 11 River Cruise �t 17/06 
�x Year 7/8 Reward Activity �t Hoyts Warwick 19/06 

 
Myles Draper 
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APPENDIX 7 
Funding Agreement for Schools 2026 
  



 

D25/1044046 1  

�)�8�1�'�,�1�*���$�*�5�(�(�0�(�1�7���)�2�5���6�&�+�2�2�/�6���������� 

The Funding Agreement outlines the accountability expectations of the principal in relation to 
the management of funding through the school budget. The school budget operates as a 
one-line budget, providing schools the flexibility to develop educational programs and staffing 
profiles that best suit the needs of their communities within the parameters. 
 
School funds are public money, so principals are accountable for using them responsibly in 
line with legislation and policy including the Financial Management Act 2006, School 
Education Act 1999, Public Sector Management Act 1994 �D�Q�G���W�K�H���'�H�S�D�U�W�P�H�Q�W�¶�V���&�R�G�H���R�I��
Conduct. 
 
Broadly, resources (including staff time, expertise, funding, facilities and materials) should be 
applied in a targeted manner to meet the learning and wellbeing needs of all students in the 
school. School-wide policies, practices and programs should be in place to assist in 
identifying and addressing the needs of students.  
 
This should include an appropriate allocation of resources to support both staff and the 
principal�¶�V wellbeing, as each are critical to fostering a positive school environment and 
enhancing student achievement. 

1. Provision and use of school funding  

The principal will: 
�x s�S�H�Q�G���D���P�L�Q�L�P�X�P���R�I�����������R�I���W�K�H���V�F�K�R�R�O�¶�V���D�Q�Q�X�D�O���I�X�Q�G�L�Q�J���L�Q���W�K�H���\�H�D�U���L�W���L�V���D�O�O�R�F�D�W�H�G�� 
�x spend funding in a way that benefits students currently enrolled in the school. 
�x apply resources to enable the school to respond appropriately to the needs of individual 

students, including appropriate teaching and learning adjustments for students with high 
and/or complex needs. 

�x meet the specified requirements of funding provided through Targeted Initiatives, 
Operational Responses and Regional Allocations. 

�x i�I���W�K�H���S�U�H�Y�L�R�X�V���\�H�D�U�¶�V���F�O�R�V�L�Q�J���E�D�O�D�Q�F�H���R�I���F�D�V�K���D�Q�G���V�D�O�D�U�L�H�V���Z�D�V�����������R�U���P�R�U�H���W�K�D�Q���W�K�H��
total funding provided, spend at least 10% of that closing balance. 

 
Central services will: 
�x provide funding to the school to meet industrial and operational obligations on verified 

February student census data, through 2 main categories (Schedule A): 
-  per student funding based on leave levels of students (Kindergarten,  

Pre-Primary to Year 3, Years 4 to 6, Years 7 to 10 and Years 11 to 12) 
-  student and school characteristics funding (Aboriginality, social disadvantage, English 

as an additional language or dialect and disability allocations; and enrolment-linked 
base and locality allocations). 

�x provide funding to the school (as applicable) through targeted initiatives for strategic 
programs and services (see Schedule B), Australian Government funded programs, 
operational responses and reimbursements, and resources provided to the school 
through education regions. 

�x wherever possible, ensure that funding is provided to the school in a timely manner to 
allow sufficient time for planning and expenditure. 



  

�x pay some costs centrally and outside the school budget (including capital works, 
scheduled maintenance, staff leave, staff housing and �Z�R�U�N�H�U�V�¶���F�R�P�S�H�Q�V�D�W�L�R�Q). 

2. School b udget planning 

The principal will: 
�x ensure there is a clear and defensible link between the school budget and plans for 

raising standards and attainment for all students. 
�x consider the purpose and amount of student characteristics funding as a guide when 

planning additional support for students with very high and/or complex needs. 
�x plan effective allocation of student characteristics funding to support improved outcomes 

for groups of students facing potential disadvantage due to social/economic background, 
Aboriginality, disability and/or English as an additional language or dialect for whom the 
school is funded. 

�x focus funding for primary students (where applicable) on the early years of schooling, as 
reflected in the per student funding amounts. 

�x provide accurate and timely student enrolment census data so the school receives the 
correct funding.  

�x set an informed and balanced budget each year that includes short and long-term 
workforce and reserves planning to ensure expenditure does not exceed budget. 

�x provide to the school council/board timely, detailed budget planning information, including 
timelines for using funding held in balance at the end of each year.  

�x plan effective use of funds to support and enhance staff health, wellbeing and workload in 
�O�L�Q�H���Z�L�W�K���W�K�H���'�H�S�D�U�W�P�H�Q�W�¶�V���K�H�D�O�W�K���D�Q�G���Z�H�O�O�E�H�L�Q�J���V�W�U�D�W�H�J�L�H�V�� 

�x plan effective use of funds to evaluate, support, and enhance, their own health, wellbeing 
�D�Q�G���Z�R�U�N�O�R�D�G�����L�Q���O�L�Q�H���Z�L�W�K���W�K�H���'�H�S�D�U�W�P�H�Q�W�¶�V���K�H�D�O�W�K���D�Q�G���Z�H�O�O�E�H�L�Q�J���V�W�U�D�W�H�J�L�H�V�� 

 
Central services will: 
�x provide resources, training and support to assist principals with budget planning, the 

student census process and specific funding requirements. 
�x adjust funding where necessary following the census verification process. 

 

3. School b udget administration 

The principal will: 
�x manage locally-raised funds and sponsorships in line with legislation and policy. 
�x Administer all funding effectively and efficiently, and in line with legislation, policy and the 

purpose for which it is provided. 
�x embed risk management processes in financial and workforce management. 
�x ensure that all moneys received are identified correctly, recorded properly and banked 

appropriately. 
�x ensure all purchases are properly authorised, accurately classified and recorded, and 

represent best value for money, in line with legislation and policy. 
�x recruit and pay all staff appropriately, record staff attendance and absences properly, 

manage staff leave in accordance with awards, and monitor all certification reports in 
accordance with policy requirements. 

�x employ casual relief staff consistent with industrial instruments. 
 
Central services will: 
�x provide training and resources in school budget administration. 
�x monitor school budgets to identify and provide further support to schools carrying forward 

significant balances. 
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4. School b udget monitoring and reporting  

The principal will: 
�x publish the School Report on the Department�¶�V website (Schools Online) and provide an 

explanation of the school�¶�V performance.  
�x meet all School Report requirements in Schedule C by the specified date. 
�x provide the school council/board a copy of the school self-assessment and results of any 

audits, reviews and financial improvement plans.  
�x monitor the school budget regularly to ensure it does not operate in either deficit or 

significant surplus and make adjustments when required. 
�x make the school budget and business/development plan available by request. 
�x provide clear and timely reporting of the school budget position to the school 

council/board and school finance committee. 
�x inform the school council/board in a timely manner of any significant variations from 

school budget projections from planned changes or unforeseeable circumstances. 
�x make an application to the School Budget Review Committee where school actions are 

insufficient to balance the budget. 
 
Central services will: 
�x monitor school budgets and assist any schools forecasting or operating with a budget 

deficit or significant surplus. 
�x monitor compliance with Schedule C and consider publication of the School Report 

sufficient for the purposes of self-assessment. 
�x facilitate effective operations of the School Budget Review Committee, to provide timely 

responses to applications. 

5. School b udget governance  

The principal will: 
�x ensure staff have the financial skills needed to properly manage school budgets. 
�x facilitate the school finance committee�¶�V��effective operations and compliance with 

relevant legislation and policies. 
�x document and appropriately manage any actual or perceived conflicts of interest for 

school council/board members and staff. 
�x act promptly on outstanding matters from audit reports and financial improvement plans. 
�x put in place appropriate approvals for community and private use of school facilities and 

equipment, in line with legislation and policy. 
�x provide robust oversight of the gift register and hospitality expenditure. 
�x ensure the school council/board notes this Funding Agreement as part of the school 

budget and business/development plan. 
�x seek school council/board endorsement of the School Report on performance before it is 

published online. 
�x assist with any audits or activities to establish compliance with this agreement. 
 
Central services will: 
�x provide support and training in financial management and governance. 
�x m�R�Q�L�W�R�U���W�K�H���S�U�L�Q�F�L�S�D�O�¶�V���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���W�K�H���)�X�Q�G�L�Q�J���$�J�U�H�H�P�H�Q�W���D�Q�G�����L�I���Q�H�F�H�V�V�D�U�\�� 

-  require an audit or specific activities by the principal to comply. 
-  treat deliberate or repeated failures to comply as a potential breach of discipline 

under section 80 of the Public Sector Management Act 1994 that may be referred to 
the Standards and Integrity Directorate. 
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Signatories to the agreement  

The Funding Agreement 2026 (with Schedules A, B and C attached) is endorsed by the 
principal, noted by the school council/board chair and minuted in the school council or board 
meeting record. The agreement is maintained on file with the Statement of Expectation. 
 
 
 
 
______________________________  ______________________________ 
Signature of Principal     Noting by School Council/Board Chair 
 
 
 
 
______________________________  ______________________________ 
Name of Principal     Name of School Council/Board Chair 
 
 
 
 
______________________________  ______________________________ 
Date       Date 
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                                                               S c h e d u l e  A

Student-Centred Funding Statement

As at 23 March 2026

School: Duncraig Senior High School School Year: 2026

Region: North Metropolitan Region Aria: 0

Distance to Perth (km): 17

Student-Centred Funding - 2026

Per Student Funding: $21,072,924.00

Student and School Characteristics: $2,660,165.58

Disability Adjustments: $0.00

Targeted Initiatives: $1,031,189.43

Operational Response Allocation: $14,516.70

Regional Allocation: $0.00

Total 2026: $24,778,795.71

Per Student Funding - At Census     Student and School Characteristics Funding �� 

At Census

Funded Student FTE Amount

Per Student Below 
Threshold

Above 
Threshold

Year 7 210.00 118.00 $3,590,024.00

Year 8 201.00 113.00 $3,436,738.00

Year 9 194.00 110.00 $3,326,416.00

Year 10 193.00 109.00 $3,304,934.00

Year 11 216.00 122.00 $3,990,246.00

Year 12 186.00 104.00 $3,424,566.00

Total 1,200.00 676.00 $21,072,924.00

Funded Student FTE Amount

Student Characteristics

Aboriginality 29.00 $73,138.00

Disability 158.61 $2,425,990.22

English as an Additional Language or Dialect 6.00 $21,258.00

Social Disadvantage 164.73 $139,779.36

Sub Total $2,660,165.58

School Characteristics

Enrolment-Linked Base $0.00

Locality $0.00

Sub Total $0.00

Total $2,660,165.58
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                                                               S c h e d u l e  A

Student Characteristics Funding (Detailed) �� At Census

Funded Student FTE Amount

Aboriginality 29.00 $73,138.00

Disability

Disability 86.00 $2,362,074.00

Educational Adjustment Group 1 32.51 $39,535.81

Educational Adjustment Group 2 40.10 $24,380.41

Disability - Total 158.61 $2,425,990.22

English as an Additional Language or Dialect

English as an Additional Language or Dialect 6.00 $21,258.00

English as an Additional Language or Dialect Intensive English Centre 0.00 $0.00

English as an Additional Language or Dialect �� Total 6.00 $21,258.00

Social Disadvantage

Social Disadvantage Decile 1 15.93 $26,221.43

Social Disadvantage Decile 2 55.28 $61,029.14

Social Disadvantage Decile 3 93.52 $52,528.79

Social Disadvantage - Total 164.73 $139,779.36

Total Student Characteristics $2,660,165.58

Note:  Please refer to the appropriate support sheet for further details on the calculations in the table above.

Targeted Initiatives (Detail)

Amount

Targeted Initiative: Additional support for delivery of mental health programs $14,153.33

Targeted Initiative: Chaplaincy and Student Wellbeing Program $27,561.00

Targeted Initiative: Consent and Respectful Relationships Education (CRRE) $7,000.00

Targeted Initiative: Gifted and Talented Education Program $425,223.00

Targeted Initiative: Graduate Teacher Induction Program and Graduate Curriculum 
Materials

$5,674.94

Targeted Initiative: Level 3 Classroom Teachers Additional Teacher Time $14,152.32

Targeted Initiative: Principal Wellbeing Services $1,000.00

Targeted Initiative: School Breakfast Program Supervision Funding $6,472.62

Targeted Initiative: School Psychologists - Manage Own School Psychologist FTE $166,370.57

Targeted Initiative: Supported Pathways for Career Changers (BFSA) $1,619.42

Targeted Initiative: Vocational Education and Training Teachers Professional Learning $6,760.55

Total $675,987.75

Targeted Initiatives �� At Census

Funded Student FTE Amount

Targeted Initiative: VET delivered to secondary students 288.75 $355,201.68

Total $355,201.68
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                                                               S c h e d u l e  A
Operational Response Allocation (Detail)

Amount

Operational Response: Support for Rehabilitation (Graduated Return to Work) $14,516.70

Total $14,516.70
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TARGETED INITIATIVE REQUIREMENTS 2026

Schedule B
E23 Gifted and Talented Education Program 

Purpose and Background

Purpose:
The purpose of the Gifted and Talented program is to provide challenging and highly motivating learning opportunities to 

selected students who demonstrate exceptional academic capacity or creative talent.

Background:

The special learning needs of exceptionally able students are recognised by the Western Australian Department of 
Education (the Department). The focus of the program is on academic, arts and language excellence and provides 
exceptional students with opportunities to excel.

The Program offers classes in Academic, Arts and/ or Languages at 24 secondary schools and online.

Outcomes

The outcomes of the Program are to:

*  provide breadth and depth of subject matter and content aimed at developing individual students' knowledge and 

   specific skills

*  motivate students to achieve the highest standards of learning possible

*  offer enrichment and extension in areas in which the student demonstrates exceptional ability

*  provide opportunities for students to undertake studies in specific topics or learning areas in which they show 

   exceptional ability

*  provide opportunities for accelerated progress in specific subject areas or across the curriculum

*  offer talent development and opportunities for students to demonstrate excellence at state, national and international 

   levels.

Timelines

This Program is ongoing and is reviewed annually.

Basis of Allocation 

Historically identified host schools (the schools) receive funding as they offer system endorsed Program.

The allocation of funding the school receives has taken into account:

*  the need to coordinate the Program and staff the classes (e.g. additional FTEs)

*  varying class sizes

*  the number of subjects covered

*  the coverage of secondary year levels (academic Program also receive Year 11 and 12 coordination time).

Funding allocation is reviewed annually. 
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Expectations of Schools

As recipients of the funds, schools are expected to:
*  use the funding on students participating in the Program in the year in which it is allocated
*  deliver high quality differentiated programs that provide students with the opportunity to achieve high standards of 
   achievement
*  implement educational strategies and practices to improve student participation and engagement in the Program
*  select and develop exemplary teachers that demonstrate the ability to deliver high quality and differentiated programs
*  notify the Department of enrolments and changes in enrolments of participating students in the Program, either 
   through the School Information System or manually for MAZE schools
*  address the special learning needs and interests of participating students
*  demonstrate a commitment to the Program by providing these students with an environment that fosters:
   -  intellectual rigor and challenge
   -  in-depth subject matter/content
   -  pursuit of excellence
   -  differentiated learning experiences  
   -  whole-school commitment to excellence and attainment.
*  advise parents of plans to address students' specific needs where relevant.

Reporting Requirements

Annual reporting required by the schools:

The school principals will account for both the quality of the Program and the standard of student outcomes by reporting 

in a dedicated "Gifted and Talented Selective Entrance Program" section of their Annual School Report on:

*  the Program offered and how they differentiate from a mainstream curriculum

*  the mechanisms by which high quality staff are selected and developed to deliver the learning programs

*  student retention in the Program

*  Gifted and Talented student outcomes compared, as appropriate, to non-Gifted and Talented student outcomes, 

   including:

   -  Gifted and Talented Program specific learning area outcomes

   -  NAPLAN

   -  Attainment at national and international levels, competitions, activities etc.

   -  Senior secondary outcomes - WACE, VET, ATAR, attainment.

*  other performance indicators as determined by the school.

Monitoring and Evaluation

The delivery of the Program requires ongoing monitoring and evaluation by the host schools to ensure that expectations 
and specific outcomes will be achieved. This includes monitoring but not limited to:
*  applications - the number of students applying for the Program
*  enrolments - the number of students enrolled
*  retention - the number of students that leave the program
*  student performance.

Contact 

Business Area : System and School Performance

Name: Alan Dodson

Position : Director 

Email : alan.dodson@education.wa.edu.au

Telephone : 92644035
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TARGETED INITIATIVE REQUIREMENTS 2026

Schedule B
E24 Graduate Teacher Induction Program and Graduate Curriculum Materials 

Purpose and Background

Purpose:
To provide public schools with funding to enable graduate teachers, Aboriginal Language teachers, pre-service teachers 

and Teach for Australia (TFA) associates to participate in the Graduate Teacher Induction Program (GTIP).

Background:

The GTIP is designed to meet the needs of early career teachers and includes a required professional learning program 
and opt-in coaching program. The GTIP is coordinated by Statewide Services. Schools with graduate teachers, 
Aboriginal Language teachers, pre-service teachers and TFA associates are eligible for funding if they participate in the 
GTIP.

The GTIP funding consists of four parts:

��  Graduate Teacher Professional Learning Program

��  Graduate Teacher Release Time

��  Graduate Teacher Support

��  Graduate Curriculum Materials

Outcomes

The intended outcomes of the initiative are to:

��  build graduate teacher capacity and effective classroom teacher skills

��  enhance graduate teachers' professional practice

��  assist graduate teachers to gain a deeper understanding of the Australian Professional Standards for Teachers

��  assist graduate teachers to transfer learning from the Graduate Teacher Professional Learning modules to the teaching

practice.

Timelines

The initiative is ongoing and in line with the conditions specified in the School Education Act Employees' (Teachers and 
Administrators) General Agreement 2023 (the Agreement) and the Teachers (Public Sector Primary and Secondary 
Education) Award 1993 (the Award).
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Basis of Allocation 

Schools with eligible graduate teachers, pre-service teachers or Aboriginal Language teachers on a minimum 6-month 
contract, or TFA associates, undertaking the GTIP are eligible for funding. Schools are responsible for identifying 
graduate teachers in their commencement advice in HRMIS.

Schools with eligible graduates or Aboriginal Language teachers will be provided the following funding:

Graduate Teacher Release Time (total 10 days per year or 0.05 FTE per week): 

��  2 days of release time for attending graduate module 1, expected to be utilised in the first year of the program.

��  8 days of release time to be used for non-contact time. This time should be timetabled regularly but can be 

accumulated to allow for longer release times. This time is to be used for duties other than teaching (DOTT) such as 

planning and preparation and to provide release for participation in professional learning activities. This graduate release 

time is in addition to the standard timetabled teacher DOTT entitlement.

Teacher Relief - Module 2:

��  2 days teacher relief is available to schools to support each first year graduate or Aboriginal Language teacher in their 

participation of Module 2 of the GTIP.

Travel Contingency Allocation:

��  Funding is provided based on location, to assist with the travel, accommodation and other associated costs related to a

graduate teacher or Aboriginal Language teacher for participation in the GTIP.

Graduate Curriculum Material Allocation:

��  Curriculum Materials Allowance is $150 for each eligible graduate or Aboriginal Language teacher for the purchase of 

teaching resources. Teachers are to provide the school with receipts for their resources to receive this reimbursement. 
Any resources purchased become the property of the teacher.

Graduate Teacher Relief - Modules 3 and 4:

��  2 days teacher relief is available to schools to support each graduate teacher or Aboriginal Language teacher on 

completion of Modules 3 and 4 of the GTIP.

Teach For Australia Associates

Following the associate's completion of the TFA program and employment as a teacher, they will be classified as a 

graduate teacher. They will not be eligible for allocations which they have already received whilst part of the TFA 

program. TFA associates will receive:

��  4 days funding to attend Module 1 and 2 during their two years as an associate.

��  The remaining 8 days will be reserved for their professional development following the completion of the TFA associate

program and commencement as a graduate teacher. 

��  2 days funding for each graduate module 3 and 4 once completed.

Pre-service teachers
Pre-service teachers appointed from this pool can access modules 1 and 4 of the GTIP. For each completed module, 
schools can be reimbursed 2 days teacher salary allocation. A travel contingency is also available. 
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Expectations of Schools

School funding expectations:

��  Acquit funding according to the Award/Agreement conditions.

School expectations:

��  Maintain appropriate records of the funding used for each employee that participates in the GTIP.

��  Transfer unused funding allocations if the teacher changes to another public school.

Program delivery expectations of schools:

��  Principals are responsible for ensuring that employees completing the GTIP are provided with release time and relief 

days as stipulated to complete the GTIP.

��  Principals are also expected to engage with employees completing the GTIP to obtain their feedback on the program.

Reporting Requirements

Reporting required by the participating schools:

��  Update the employee Graduate Status in HRMIS detailing FTE, Teacher Level and length of contract.

��  Keep records of funding received including details of graduate support provided and list of teachers undertaking the 

GTIP.

Monitoring and Evaluation

The delivery of the initiative requires ongoing monitoring and evaluation by participating schools to ensure that 

expectations and specific outcomes will be achieved. This includes monitoring:

��  the quality of the GTIP derived from engagements with graduate teachers, Aboriginal Language Teachers, pre-service 

teachers and TFA associates.

��  internal review of program currency and facilitator quality assurance conducted by Quality Teaching.

��  periodic internal and external evaluations conducted by Quality Teaching and Workforce.

Contact 

Business Area : Financial Planning and Resourcing

Name: Steve Chidgzey

Position : Director 

Email : SchoolFunding@education.wa.edu.au

Telephone : (08) 9264 4915
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TARGETED INITIATIVE REQUIREMENTS 2026

Schedule B
E66 Chaplaincy and Student Wellbeing Program 

Purpose and Background

Purpose:
The Chaplain and/or Student Wellbeing Officer Program provides funding to enable schools to purchase chaplaincy 

and/or student wellbeing officer services, from external providers, to support the emotional wellbeing of students through 

provision of:

* pastoral care services

* strategies that support the emotional wellbeing of the broader school community.

Background:

Schools can access details about how to set up a Chaplain and/or Student Wellbeing Officer Program on the 

Department's intranet site.

Operational details about how these services can be procured and used are outlined in the 'Buyers Guide for Purchasing 
School Chaplain and/or Student Wellbeing Officer Services in Western Australian Public Schools', located on the 
Department of Education Intranet site. 

The broader school community can access information via the Departments public website.

The Australian Government provides some financial support via the National Student Wellbeing Program agreement 

which runs from 2023 - 2027. It was previously known as the National School Chaplaincy Program (expired 2022). 

The Chaplain and Student Wellbeing Officer Program now includes: 

* a broadened definition of chaplain to include chaplains of any faith or no faith

* the option for schools to select a chaplain and/or student wellbeing officer

* recognition of a wider range of minimum qualifications and competencies

* emphasising the program offers a supplementary, secular service in schools

* the limitation of out-of-scope services that chaplains and student wellbeing officers may provide.

Outcomes

Through the provision of pastoral care services and targeted strategies, the Chaplain and/or Student Wellbeing Officer 

Program seeks to promote and support the health and wellbeing of students, staff, and the broader community.

Timelines

The Chaplain and/or Student Wellbeing Officer Program is ongoing and funding is reviewed annually.

The funding provided through the Australian Government is as per the funding agreement schedule from 2023-2027.

An annual grant is provided to schools.
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Basis of Allocation 

Schools who have previously been allocated funding for chaplain and or student wellbeing officer services continue to 
receive funding on an ongoing basis. Principals wishing to join the program are invited to submit an expression of interest
for funding to purchase chaplaincy and/or student wellbeing officer services.

Funding received by the school is determined by geo-location, where schools are classified as inner regional, outer 

regional, major city, remote or very remote. 

Expectations of Schools

School principals are required to attest to the following conditions being met for the duration of their Chaplain and/or 

Student Wellbeing Officer Program:

*     School and student participation is voluntary.

*     Chaplaincy and/or Student Wellbeing Officer services are provided by a chaplain and/or student wellbeing officer, 

who may be of any faith or no faith.

*     Chaplains and student wellbeing officers must:

       - not proselytise

       - respect, accept and be sensitive to other people's view, values and beliefs

       - comply with State laws and policies in relation to child protection matters

       - meet identified minimum qualification requirements as outlined in the request for service or be the subject of an 

approved waiver.  

Each school principal, on appointment of a school chaplain and/or student wellbeing officer, is required to develop, 

monitor and evaluate a Local Agreement that outlines the provision of services in the school.

A Local Agreement is a formal document signed by the school and external provider of chaplain and/or student wellbeing 

officer services to the school.

Each school has the option of purchasing services from a service provider listed on the Department's panel arrangements
for chaplaincy and student wellbeing officer services or conducting their own procurement process.

School funding expectations:

Each school is required to:

- develop, monitor, and evaluate their Local Agreement

- use funds for the purchase of chaplaincy and/or student wellbeing officer services only

- return funds that are not spent within the funding period.

Schools are not permitted to use allocated funds to direct hire staff nor to 'top up' working hours for existing school staff.

Reporting Requirements

Program reporting requirements by schools include:

* completing an online Annual Survey as facilitated by Statewide Services.

Funding reporting requirements by schools include:

* providing a financial acquittal of funding to Statewide Services on request

* maintaining documentation to support expenditure and ensure it is available on request.

The Buyers Guide for Chaplaincy and Student Wellbeing Officer Services in Western Australian Public Schools, located 

on the Department of Education (the Department) intranet site contains more information on reporting requirements.
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Monitoring and Evaluation

The delivery of the Chaplain and/or Student Wellbeing Officer Program requires ongoing monitoring and evaluation by 
the school to ensure that expectations and specific outcomes will be achieved. Schools are expected to assess the 
performance and provision of services of appointed school chaplain or student wellbeing officer against the Local 
Agreement to ensure students receive the best pastoral care support available.

In addition, Statewide Services will also:

* develop appropriate processes and resources to ensure schools can comply with reporting requirements

* monitor and evaluate compliance by schools and service providers.

Contact 

Business Area : Service Planning and Contracts

Name: Nynke Tascon

Position : Manager 

Email : Nynke.Tascon@education.wa.edu.au

Telephone : 94026396
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TARGETED INITIATIVE REQUIREMENTS 2026

Schedule B
F95 Level 3 Classroom Teachers Additional Teacher Time 

Purpose and Background

Purpose:
The purpose of this targeted initiative is to provide additional time for half the Level 3 classroom teachers in the state to 

have 0.1 FTE of their time dedicated to improve classroom learning in their school.

Background:

This is an election commitment made by the Labor State Government in 2017.

Outcomes

The intended outcomes of the funding is to enable improved classroom learning, through Level 3 classroom teachers 
mentoring, teaching and sharing their knowledge about classroom teaching practice with other teachers at their school.

Timelines

This funding commenced in 2018 and is on-going.

Schools eligible for the funding will be calculated centrally at the start of each year.

Basis of Allocation 

To be eligible for this funding a school must employ at least one Level 3 classroom teacher.

The allocation is calculated centrally as 0.1 FTE of the annual notional salary rate of a teacher (Level 2 or Level 3) for 

each school meeting the eligibility criteria. 

Expectations of Schools

Each school is required to use the funding to provide the equivalent of one half day a week, for one of the school's Level 

3 classroom teachers to mentor, teach and share their knowledge about classroom teaching practice with other teachers 

at their school.

Reporting Requirements

There are no additional reporting requirements for schools

Monitoring and Evaluation

There are no additional monitoring requirements for schools.
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Contact 

Business Area : Financial Planning and Resourcing

Name: Steve Chidgzey

Position : Director 

Email : schoolfunding@education.wa.edu.au

Telephone : (08)  9264 4915
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TARGETED INITIATIVE REQUIREMENTS 2026

Schedule B
E25 School Psychologists - Manage own school psychologist FTE 

Purpose and Background

Purpose:
This initiative is aimed at providing funds for public schools to manage their own school psychologist FTE and appoint a 

school psychologist.

Background:

This initiative is applicable for public schools in the eight education regions. If the principal decides not to manage their 
own school psychologist FTE then this initiative is not applicable. Schools can continue to access a school psychologist 
through regional arrangements available to all WA schools.

Outcomes

This initiative aims to ensure that the resource recruited into the school psychologist role provides the best service to 

enhance the learning, mental health and behaviour of students in the school.

Timelines

Funding for this initiative is ongoing.

Basis of Allocation 

In Semester 2, principals are advised of their nominal school psychologist FTE allocation for the following year by the 
Office of the Chief Psychologist. Principals will then have the opportunity to consider whether the school will:

�� manage their own school psychologist FTE; or 

�� access a school psychologist through existing regional arrangements. 

Note: Principals are not able to change options during the school year.

When a school decides to manage their own school psychologist FTE, their funding is determined by the school 

psychologist FTE resource model:

�� School psychologist FTE is allocated and converted into a dollar amount using the Notional Salary Rates of the 

applicable calendar year

�� Additional school psychologist FTE may be purchased by schools using their own funds from their school budgets

�� The Director of Education may also provide additional school psychologist FTE using the region's discretionary FTE. 
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Expectations of Schools

Schools are expected to:

�� use the five step staffing process to fill the position, including subsequent backfill arrangements should the school 

psychologist take leave;

�� refer to the additional information on Ikon, Employ a school psychologist;

�� ensure that all funds provided by this initiative are expended and used only to employ a school psychologist;

�� negotiate a school service plan based on the school's needs and priorities;

�� return any unspent funds if requested by the Office of the Chief Psychologist.

Each school psychologist is expected to comply with the following:

�� Obtain and maintain registration with the Psychology Board of Australia (Board) and abide by their professional 

obligations  and the Department's professional practice guidelines;

�� Accountability is to both the principal of the school and the region's lead school psychologist;

�� Meet with the region's lead school psychologist regularly to maintain regional connectivity and professional support; 

�� New school psychologists are required to participate in the School Psychologist Induction Program. Further information 

about the support of graduate school psychologists is available on the Department's Careers website.

The regional lead school psychologist is expected to:

�� provide professional support to the school psychologist within their region.

Reporting Requirements

Reporting by the recruited school psychologist to the lead school psychologist:

�� upload records to the SPS RMU - service plan is to be uploaded by the end of Term 1;

�� ensure documented records are compliant with the Department's record management standards;

�� maintain professional development on an ongoing basis;

�� obtain and maintain provisional or general registration with the Psychology Board of Australia, whichever is applicable;

�� assess if the identified needs of the school are being met.

Monitoring and Evaluation

Both the lead school psychologist and principal are expected to monitor the school psychologist's performance against 

the school service plan to ensure a high quality of psychological services is provided to students on an ongoing basis.

The Office of the Chief Psychologist is responsible for monitoring the school psychologist FTE and will alert principals 

where it appears that the allocated full time employee resource is not being expended.

If the school does not intend (or is unable) to expend the allocated funds, the school may be requested to return any 

unspent funds.

Contact 

Business Area : Office of the Chief Psychologist

Name: Jo Fox

Position : Chief Psychologist 

Email : Jo.Fox@education.wa.edu.au

Telephone : 9402 6454
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TARGETED INITIATIVE REQUIREMENTS 2026

Schedule B
E59 VET delivered to secondary students 

Purpose and Background

Purpose:
Vocational Education and Training (VET) delivers formal units of competency or qualifications, including school based 

traineeships and school based apprenticeships and can be studied as a pathway to work, training or higher education.  

Funding for this initiative will support schools in the delivery of VET programs to secondary students through staff 

training, engaging third party VET providers and managing offsite and workplace programs.

Background:

The delivery of VET qualifications requires arrangements to be made with Registered Training Organisations, which 

incurs varying costs depending on the number of students participating in the qualification and mode of delivery.  

Teachers/Trainers delivering qualifications are required to maintain vocational competency and industry currency which 

incurs additional costs.

Outcomes

The initiative seeks to provide secondary students meaningful training and development for their future careers and 

pathways to work, training or higher education.

Timelines

Funding for VET delivered to secondary students and workplace learning is ongoing and is reviewed annually.

Basis of Allocation 

Schools must have secondary students enrolled in Year 11 and/or Year 12 to be eligible for this funding.

The projected funding is based on projected school enrolments and the number of Year 11 and 12 students in each 
school who were at or below the 70th percentile in NAPLAN when they were in Year 9.  The final school allocation is 
determined by the February census which reconciles the projected school enrolments against actual enrolments.  The 
per student allocation decreases as the number of eligible students increases in recognition of the economies of scale 
that can be achieved in schools with larger cohorts. 
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Expectations of Schools

It is the responsibility of school leaders (the principals) to ensure the funding is allocated for VET related activities. 
Principals will determine how to use the allocated funding to best achieve the desired VET outcomes under the following 
expectations: 

*VET delivered to secondary students in WA public schools is delivered as a component of schools' provision of a broad 
education to prepare students for a wide range of post-school pathways and options. It is expected that, as far as 
possible, all secondary students are engaged in the most appropriate and challenging courses and qualifications 
available to them, thereby maximising their post-school opportunities.
*Funding is used for appropriate VET expenses, including relevant staff training and upskilling, third party providers, and 
managing offsite and workplace programs.
*Schools offer opportunities for secondary students to enrol in pathways that lead to qualifications and/or skills sets that 
take into account, student interest and current and future workforce needs.
*Vocational learning supported with meaningful workplace opportunities.
*Schools work collaboratively with employers and the community to provide students with access to authentic work 
opportunities.
*Schools ensure the guidelines for VET students in the workplace are understood by employers. 
*Schools support student retention by offering accessible and meaningful education and qualifications for all students, 
preparing them for a range of post school pathways.
*Schools implement secondary metrics to monitor individual progress and achievement, and pathway planning that 
supports aspirations and encourages young people to reach their potential.

Reporting Requirements

Annual reporting required of the schools by the School Curriculum and Standards Authority as stipulated in the Data 

Procedures Manual: 

*  qualification enrolments and

*  qualification completions.

Monitoring and Evaluation

The school will monitor the provision of services by RTOs and third party providers to ensure expectations and 

requirements of the students, schools and providers are being met. 

The Department will monitor: 

*  certificate completion rates 

*  WACE achievement rates for the full cohort

*  enrolments in higher level qualifications (Certificate III and higher). 

In instances where VET performance is significantly above or below expectations, Statewide Services may wish to obtain

further information from individual schools. 

Other monitoring: 

The delivery of VET qualifications by RTOs is also subject to annual auditing by the Training Accreditation Council and/or

the Australian Skills Quality Authority.
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Contact 

Business Area : Secondary DHS and Post School

Name: Peter Scaife

Position : Manager Secondary DHS and Post School 

Email : Peter.Scaife@education.wa.edu.au

Telephone : (08) 9402 6130
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The principal is required to develop and publish a School Report about the school�¶�V 
performance, reflecting a focus on specific student and school characteristics as represented in 
the student-centred funding model. 
 
While protecting the identity of individual students, the School Report must account for the 
achievements of all students, including those funded for particular student characteristics; and 
students participating in programs and services provided for in targeted initiatives. 
 
The School Report must comply with all legislative requirements and any formal agreements 
between governments. To assist in the preparation of the School Report, an optional template is 
available on Ikon - Create and submit an annual school report. 

Summary of minimum requirements 
The School Report for each school year must be published on the Department of Education 
website (Schools Online) by the end of Term 1 of the following year. 
 
The School Report must meet at least the four requirements below and be presented succinctly 
with a public audience in mind: 
 

1. Progress against 
identified priorities  

The principal is required to report annually on progress 
made against school priorities and targets identified 
�W�K�U�R�X�J�K���W�K�H���V�F�K�R�R�O�¶�V���F�\�F�O�H���R�I���V�H�O�I���D�V�V�H�V�V�P�H�Q�W�����7�K�L�V��
includes specific outcomes attached to funding for targeted 
initiatives and State and nationally agreed priorities. 

2. Contextualised 
information about student 
achievement  

The School Report must: 
�x identify strengths, weaknesses and priorities using 

contextualised academic and non-academic data;  
�x describe, in appropriate ways, the performance of and 

strategies for student groups, including socially 
disadvantaged students; Aboriginal students; students 
with a disability; students for whom English is an 
additional language; and students requiring an 
educational adjustment; and 

�x describe the performance of and strategies for 
students who are the focus of targeted initiatives. 

3.  Funding accountability The School Report must account for how the school has 
allocated financial and human resources to meet identified 
needs and priorities. 

4.  Parent, student and 
teacher satisfaction  

 
 
 
 

The school must report annually on the satisfaction of 
parents, students and teachers. National School Opinion 
Surveys (NSOS) must be administered at least every two 
years. NSOS data may be supplemented with other 
sources of information such as focus groups, records of 
interaction and school-based surveys. 
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APPENDIX 8 
AI Guidelines and Transition Programs (Wade Norman) 



Year 7 Transition / Specialist Programs

and

Artificial Intelligence

Wade Norman
Associate Principal Year 7,8



Year 7 Transition / Specialist Programs



Year 7 Transition Key Items and Events
Care, Engage and Excel

Compass and Cyber 
Safety Information 

Sessions: 
Students/Parents/Care

rs

Parent/Carer Welcome 
BBQ

Orientation Term 1, 

Week 1

Team and relationship 
building 

(Bendat Excursion)

ICT Onboarding

Parent Carer 
information Evening 

Term 4, Week 8

Transition Plus 
Sessions;

 Transition Day (all 
Students); 

Term 4, Week 8

BYOD Information 
Session for 

Parents/Carers

Term 3

Staff/Student Data 
Primary Schools 
Year 6; Term 3 

Year 7 students 
NGRT

Primary School 
Visits

Introduction for 
Students: Primary 
Schools Year 5/6; 

Term 2



Specialist and Selective Programs
Care, Engage and Excel



Specialist and Selective Programs
Care, Engage and Excel



Digital Technologies - coding

Home Economics – cooking

Photography

Media

Dance

Drama

Visual Arts

Jewellery

Woodwork and metalwork 

Opportunities and Experiences for Everyone
Care, Engage and Excel



 

Clubs and programs offered before school, recess, lunch or after school.

Some of the current offerings include:

Numero Club  Dance Club  Follow the Dream

Volleyball Graphic Arts Club  Drone Club 

Chess Club  Tennis  Bush Rangers – Cadets
 

Run Club  Coding Club  Climate Crew

Dodgeball  Media Club

Opportunities and Experiences for Everyone
Care, Engage and Excel



Artificial Intelligence



 

Artificial Intelligence: ICT Operational Plan
Care, Engage, and Excel



 

Artificial Intelligence Guidelines
Care, Engage, and Excel

Key Messages for staff and students:

• Check for bias

• Check for accuracy

• Check cultural sensitivity

• No personally identifiable 
information (PII) of students or staff 
should be entered into AI systems.

• Sensitive and /or confidential 
documents may not be uploaded 
into AI platforms 



 

Staff Survey : ICT including Artificial Intelligence
Care, Engage, and Excel



 

Student Survey : ICT including Artificial Intelligence
Care, Engage, and Excel



 

Feedback and Questions: 

Transition/Specialist Programs and Artificial Intelligence 
Care, Engage, and Excel
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