DUNCRAIG SHS SCHOOL BOARD
CHAIRS” REPORT 2025
Hannah von Ahlefeld (Chair) and David Ford (Co-chair)

Introduction

It is our pleasure to provide you with a summary of the Duncraig SHS School Board’s work in 2025. This
report presents the composition of the Board in 2025 and its work in the school community to provide
strategic direction and financial oversight, and to promote the school in the community.

We would like to thank every School Board member for their contributions to the team and to our school
this year. 2025 was a year of successful transition for our school community, with a new school principal
Myles Draper, preparations for the next School Business Plan, implementation of the Compass Learning
Management System (LMS), and the conclusion of Stage 1 Redevelopment and planning for Stage 2.

Composition of the School Board
There were significant changes to the composition of the Board in 2025.

Following the departure of principal Peter Lillywhite in early Term 1 2025, Nicole Baker served as acting
principal for the remainder of Term 1, and Myles Draper commenced as school principal in Term 2. Sophie
Norman took up the role of Manager of Corporate Services from Justine Avenell, while Rennae Young
replaced Jane Street and Tash Williams as the Board’s Executive Assistant.

Hannah von Ahlefeld moved from parent to community member following the graduation of her son in
2024, and David Ford agreed to serve as her Co-chair to support the transition of the new principal and
Hannah's relocation to Paris. The Board noted the Standards and Integrity Directorate’s recommendations
for managing potential conflicts of interest regarding co-opting David Ford, a staff member, as co-Chair.

Following consultation with the Leadership Institute, the School Board revised the composition of the
Board in its Terms of Reference to include Head Students Piper Allison and Jun Matsuda. The Board agreed
to remove one community and one parent member to allow for two student members. Martina Gilligan
(Learning Support Manager, SWAN) and Renay Down (Deputy Head of Learning Area, Science) replaced
Aaron Gibson and Barb Kamarudin as staff members. Vilko Poznovia and Jason O’Meara stepped down as
Community Members. Cameron Everett, Student Councillor Class of 2024 and Cadets Leader, was invited to
join the Board in their stead, while Aileen Eiszele joined as a co-opted member to assist the Board with a
scoping study for a new pool.

In 2025, there were two calls for nominations, followed by elections, for Parent members. On 7 March
2025, three parents nominated for one parent role to replace Hannah von Ahlefeld. Courtney Howarth was
subsequently elected. At the end of 2025, long-standing Board member Rebecca Newton and Brendan
Everett finished their terms as parent members following their children’s graduation in 2025. Four parents
nominated for these positions, and Aileen Eiszele (previously a Co-opted member) and Marisha Kemp were
voted on to the Board.
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The composition of the Duncraig SHS School Board as of December 2025 was as follows:

Hannah von Ahlefeld (Chair, community)
David Ford (Co-chair, staff)

Myles Draper (principal)

Sophie Norman (MCS, ex-officio)
Rennae Young (Executive Assistant)
Jun Matsuda (student)

Piper Allison (student)

Aileen Eiszele (parent)

Martin Flaig (parent)

Courtney Howarth (parent)
Marisha Kemp (parent)

Vinh Nguyen (parent)

Jake Wilkins (parent)

Renay Down (staff)

Martina Gilligan (staff)

Kellie Ketteringham (staff)
Cameron Everett (community)

Further information about the School Board can be found on the web site at
https://www.duncraigshs.wa.edu.au/community/school-board/.

Strategic Direction and Financial Oversight

In 2025, the School Board performed its mandated tasks of noting Financial and Finance Committee
Reports, in addition to approving the 2025 Annual Budget, School Funding Agreement, Annual Voluntary
Charges and Contributions and Booklists, prepared by Sophie Norman, Manager of Corporate Services.
Despite severe teacher shortages and many households experiencing economic hardship across the
country, the school’s financial position and student enrolments in 2025 remained stable, with improved
voluntary contribution collection rates. The Board approved one financial motion in 2025: the purchase and
installation of CCTV cameras in the new Science and English blocks.

At its first meeting, the former principal, Peter Lillywhite, presented the outstanding ATAR and VET results
for 2025, the highest achievement in the school’s history, a review of the School Business Plan targets and
foci for 2025. Despite a successful Public School Review of Duncraig SHS in 2024, the Chair wrote a letter to
Raechelle Lee, Executive Director, Strategy and Policy, expressing concern about the review’s processes and
questioning its outcome of a 3-year review on 11 December 2024. While the feedback was welcome, the
request for a review of the outcome was denied by Ms Lee by letter on 9 January 2025.

2025 marked the final year of the current School Business Plan. As in former years, the School Board
contributed to the co-creation of the School Business Plan 2026-28 by identifying the “Duncraig Difference”
from the Board’s perspective. The principal provided regular updates and requested feedback during the
Plan’s development, led by Associate Principal Nicole Baker.

The Board continued to welcome students to its meetings. At its first meeting, 2025 Head Students Jun
Matsudu and Piper Allison presented student leadership portfolios. At subsequent meetings, student
leaders presented a proposal for Duncraig SHS rain jackets and shirts for staff and Follow the Dream
students and reported on the Sustainability Student portfolio and the School Uniform Upcycling Project.
From 8 September 2025, Head Students presented a Student Report as part of their official roles as Board
members.




At each School Board meeting, Student Support Manager Kellie Ketteringham provided a report from
Student Services on a range of matters including the transition of Year 7 students to high school, school
events and issues such as toilets and student safety. In addition, she provided regular updates to the Board
on the school’s implementation of the Compass Learning Management System (LMS), led by Associate
Principal Wade Norman.

A traffic safety update by the principal, where issues such as new laws on eRideables or eBikes on school
grounds and complaints from neighbours about student parking on verges, remained an important standing
agenda item. In July 2025, the Board wrote a letter to the Minister for Transport, Minister of Education,
Minister of Police and Mayor of City of Joondalup regarding the school’s longstanding request for a traffic
crossing. This request was granted pending securing a traffic warden. The Chair worked with the P&C to
find a volunteer traffic warden in the school community.

To ensure compliance with the School Education Act, updates were provided at each meeting by Executive
Assistant Rennae Young on Board-related issues such as Working with Children checks, School Board and
other training requirements and duration of terms for all members.

Promoting the School in the Community

The Board continued to engage with the Community and maximise the knowledge and expertise of School
Board members in the following three areas identified in 2021:

e School Buildings and Grounds. The principal provided regular updates to the Board on infrastructure
issues such as flooding of the science block, refurbishments to music rooms, demountables and new
staging for Arts. The Board continued to promote the proposal for the Stage 2 Redevelopment, Shared
use Performing Arts, Sports and Fitness Centre, which was developed in 2023-24. For example, the
Board Chair with students and the Everett family organised an Activate the Arts event on 21 February
2025 to advocate for improved Arts facilities, which was attended by local, state and federal politicians,
several Board members, families and students. On 24 February 2025, the principal and Chair met with
Rob Thomson, Executive Director, Infrastructure, to advocate for the development of the Stage 2
Master Plan. On 1 August 2025, the Chair organised an Information and Strategy Session with the local
member and the Board to provide feedback on the Schedule of Accommodation for the Master Plan,
which was sent to the school for comment in July 2025. The Board also contributed to a Grievance to
Parliament by Liam Staltari, MLA, Member for Carine on 25 June 2025 regarding unfinished Stage 1
elements, including D&T block and a covered walkway linking the new and old blocks. The Chair also
wrote letters of complaint to both the Premier and Minister of Education. Construction of the walkway
was subsequently approved. On 15 December 2025, Caitlin Collins, MLA, Member for Hillarys, on behalf
of the Minster for Education, officially opened the new Stage 1 buildings. The Board Chair and co-Chair
assisted in preparing briefings and the co-Chair presented at the event on behalf of the school
community.

e Engagement and Alumni. In February 2025, the Board organised a tour of the new English and Science
blocks for School Board Chairs and principals of Partner primary schools. The Grand Opening of the
school planned for 4 May 2025, to which Alumni would be invited, was postponed until all
refurbishments were completed.

e Student Opportunities. Since 2023, the Board has presented a Champions Prize to a Year 12 student
who has been a role model for all by demonstrating extraordinary resilience throughout his/her/their
school life. In December 2025, several members of the Board contributed letters of endorsement for a
WA Sport Awards’ nomination prepared by the Chair on behalf of the Duncraig SHS Triathlon Academy.

Members of the Board were also able to draw on their networks and contacts to contribute to school life
and provide opportunities for students and staff through the School Building Project, including
infrastructure projects (e.g. pool, solar panels); Finance Committee; Climate Crew; Cadets; VET Workplace
and Careers; and Triple P. The Chairs have very warm and productive working relationships with local




politicians including Member for Moore, Tom French, MLAs Liam Staltari and Caitlin Collins, and City of
Joondalup Councillors.

All School Board members are encouraged by the Chair to be visible, engaged and knowledgeable about
what is going on in the school. For example in 2025:

e The Chair sat on the Selection Panel for the new principal.

e The Chair reported on collaborative projects with the P&C at each Board meeting. Fundraisers and
events such as Year 7 BBQ Open Day, Easter Egg Giveaway, Treat the Teachers and Staff
Appreciation Day have become part of the school calendar.

e Each term, the School Chairs and President of the P&C Association contributed a column to the
school newsletter and prepares social media posts on upcoming Board-related and other events
and meetings.

e The Chairs and Board members attended events, activities and special presentations like the
Colours Awards, Careers evenings, Arts and athletics events, Cadets events, Year 12 Final Assembly
and Presentation Evening.

We regularly send notes and letters of thanks to staff and students for their invaluable contributions to our
school community.
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