OFFICIAL

SCHOOL BOARD MEETING
MINUTES

Date: Monday 11 August 2025
Venue: Conference Room, Administration Office
Time: 6.00pm —7.30pm

Meeting Opened: 6:00pm

Attendance and Apologies

Present: Myles Draper (Principal), David Ford (Co-Chair & Staff), Sophie Norman (MCS), Kellie Ketteringham
(Staff), Renay Down (Staff), Martina Gilligan (Staff), Martin Flaig (Parent), Vinh Nguyen (Parent), Brendan
Everett (Parent), Vilko Poznovia (Community), Jake Wilkins (Parent), Hannah von Ahlefeld (Chair), Rebecca
Newton (Parent), Piper Allison (Head Girl), Jun Matsuda (Head Boy), Andy Newton (Year 12 Student
Councillor)

Apologies: Aileen Eiszele (Co-opted), Courtney King (Parent), Michael Quirk (Co-opted), Rennae Young
Minutes: Sophie Norman/Hannah von Ahlefeld

Acknowledgement of Country

David Ford gave the welcome to country. “We respect and honour the traditional custodians of this land, the
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres
Strait Islander peoples on this land and commit to building a brighter future together. Nguny djurapin, nguny
koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with you all.”

1. Welcome
David Ford welcomed all Board members to the meeting and extended a special welcome to Aileen who was
recently nominated by the Board as a co-opted member.

2. Report on Student Leadership Portfolio: Sustainability — Jun Matsuda and Andy Newton - School Uniform
Upcycling Project — Refer Appendix 1

The School Board NOTED the report and THANKED Jun Matsuda and Andy Newton for leading this challenging
initiative, with the support of the Climate Crew and other Councillors.

Myles suggested that the group could contribute to the current review of the Department of Education’
Common Use Arrangement (CUA). Schools are encouraged to work with CUA-approved suppliers to ensure
consistency, quality, and compliance with procurement standards.

The Board suggested that any future changes to school branding, particularly those that affect uniforms, should
be accompanied by a clear and sustainable process for collecting and repurposing existing uniform items — and
could be reflected in the School Uniform Policy. This approach would help minimise waste and align with broader
sustainability goals. Establishing such a process ensures that uniform transitions are managed responsibly and
with consideration for the wider school community. These tasks will be part of the legacy of the Sustainability
portfolio.

3. Minutes of Previous Meeting — 16 June 2025 - Refer Appendix 2

David Ford proposed that the Board should approve the Minutes of 16 June 2025 as true and correct. This was
seconded by Renay Down and Martin Flaig. All in favour.
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4. Committee Reports

Principals Report — Myles Draper — Refer Appendix 3
David Ford proposed that the Board should note the Principals Report of 11 August 2025. This was seconded
by Rebecca Newton. All in favour.

As we continue to evolve our specialist programs, a number of changes are being considered to better reflect
community expectations and student interest areas. The two areas we are looking at is around The Arts and
Science and Technology.

Building Update

The current facilities are no longer adequate for the scale and ambition of our programs, and a purpose-built
Performing Arts facility is now a priority. This approach aligns with successful models such as Willetton Senior
High School, where a gymnasium, similar in structure to ours, was converted into a dedicated Performing Arts
space. Their transformation has significantly enhanced student engagement and program delivery, and we aim
to achieve similar outcomes.

Discussions around modifying the fencing around the school to improve traffic flow and safety. These changes
would better manage vehicle access during peak times and reduce congestion. Currently, staff are not insured
for traffic monitoring duties, and these tasks are not included in their Job Description Forms (JDFs). This raises
concerns around liability and workload.

Pool discussions are ongoing to establish feasibility of this project.
Students’ Report —June Matsuda and Piper Allison — Refer Appendix 4

David Ford proposed that the Board should note the Students’ Report of 11 August 2025. This was seconded
by Martia Gilligan. All in favour.

Finance Reports — Sophie Norman - Manager Corporate Services — Refer Appendix 5
David Ford proposed that the Board should note the MCS Finance Report of 11 August 2025 and Finance
Committee minutes from 5™ August 2025. This was seconded by Rennay Down.

Correspondence

e Replies from Hon. Reece Whitby and Caitlin Collins regarding urgent need to address ongoing dangerous
traffic situation at Duncraig SHS — Refer Appendix 6. While these responses were welcome, they did not
address any of the issues expressed in the Chairs’ original letter. Indeed, the traffic warden application was
lodged several years ago, not this year. The school must now wait for the outcomes of the application.

e Reply from Minister Winton - Refer Appendix 7 re. urgent need for a covered walkway. The Board
welcomed this letter though the situation is complicated and will unlikely result in a quick outcome.

Noted.
Matters Arising

Updated School Board Terms of Reference 2025 (Hannah von Ahlefeld)

The updated Terms of Reference, allowing Head Students two seats on the Board, have been endorsed by the
Board through written procedure and checked by the Leadership Institute. The document is now available on
the school web site.
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Update on Stage 1 School Building Project, including uncovered walkway, and Feedback on Schedule of
Accommodation for Stage 2 Master Plan (Myles Draper)

Hannah and Myles thanked those Board members who participated in the Information and Strategy Session for
Stage 2 Redevelopment on 1 August 2025, which was also attended (remotely) by Liam Staltari, MLA. The focus
of this meeting was to provide feedback on the Department of Education’s Schedule of Accommodation for the
Stage 2 Master Plan. Hannah reminded the Board that successive principals had been advocating for a Master
Plan for more than one decade. Myles relayed his team’s detailed feedback to the Department of Education,
highlighting the need for more space for our specialised Triathlon, IMSS and G&T programs, namely:

e Performing Arts Theatre (250-seat). The proposed upgrades to Performing Arts are still insufficient to
support our programs, especially as the scale and ambition of our Arts program grows. A purpose-built
Performing Arts facility is now a priority. The Department may be reflecting on successful models such
as Willetton Senior High School, where a gymnasium, similar in structure to ours, was converted into a
dedicated Performing Arts space. Their transformation has significantly enhanced student engagement
and program delivery, and we aim to achieve similar outcomes. Myles will be conducting school visits in
the coming weeks. We cannot run classes in a 250-seat auditorium, especially ATAR Drama, Dance and
IMSS Music Program. Our current theatre, built 20 years ago, is 180-seat. There also concerns about the
lack of sound proofing in the music rooms. This was integrated into designs and costing in Stage 1 but
dropped.

e Gymnasium. This space is also very confined for a school of this size, especially with our Triathlon
program. We question the size - and only 1 basketball court? The staff room is still too small and there
is no allocation for storage of bikes or trailers for Triathlon and other programs.

e Fitness Centre. Again, this space is unusually small for a school of this size, compared to other schools
and considering that our Tri students cannot be accommodated in the space.

e Automotive space and D&T lack of staff room. There is only 1 space allocated but this is not enough.
There is still no allocation of a staff room for our D&T staff.

e Cafeteria. It is very small considering the additional 7 primary schools our P&C canteen service.

e Bushland. The proposed construction of another general building to the north of the school would mean
the destruction of the remaining bushland. This would be met with a lot of community resistance. Other
options should be considered.

Update on COMPASS implementation (Kellie Ketteringham)

Weekly meetings are being held to continue embedding new functionality. In 2026, Learning Resources will be
transitioned to COMPASS, with SEQTA scheduled to be decommissioned at the end of 2025.

Traffic Safety Update (Myles Draper)

Myles reported that the school and local MLA had received complaints from neighbours about parking on verges,
which the school was addressing. There are also ongoing discussions around modifying the fencing around the
school to improve traffic flow and safety. These changes would better manage vehicle access during peak times
and reduce congestion. Currently, staff are not insured for traffic monitoring duties, and these tasks are not
included in their Job Description Forms (JDFs). This raises concerns around liability and workload. Install
electrified gates is a possible solution. These gates will operate independently of staff availability, helping to
avoid issues when staff are sick or delayed, and ensuring consistent access control.

Update from Student Services (Kellie Ketteringham)

An update from Student Services was provided by Kellie Ketteringham, including key upcoming events. Kellie,
with AP Caroline Crosbie and Year Co-ordinator Anthony Salpietro, is focused on supporting Year 12 students
as they approach the completion of their final year. Additionally, attention is being given to the election of
new student leaders, with processes in place to identify and appoint students who will take on leadership roles
for the upcoming school year.
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P&C news (Hannah von Ahlefeld)

The P&C has contributed to the new staging for the school, supporting improvements to performance and
event infrastructure. The next P&C meeting is 10 September.

School Board Heads Up (Rennae Young)

Rennae is organising School Board training. Aileen & Courtney to complete their Nationally Coordinated Criminal
History Check (NCCHC) as requested by Rennae. Additionally, Rennae will check the status of all Board members’
Working with Children (WWC) clearances and will contact any members whose renewals are due.

Noted

Update on School Business Plan 2026-28 and Combined Board meeting (Myles Draper)

Myles presented a summary of feedback gathered from recent student and staff workshops, along with an
overview of the processes the Executive team has been undertaking to identify key themes and priorities.
Engagement with staff, students, and the School Board will continue as the work progresses. It was noted that
a combined Senior Staff and School Board meeting may be considered if required.

Noted — Kellie / Brendan

Any Other Business.

Solar panels for the school and energy audit

Myles met with Vinh and Hannah to discuss the installation of solar panels at the school. Despite students and
Board advocating strongly for more solar for many years, a meagre 20 KW system was installed in the new
buildings. In addition, the school has been unsuccessful in each round of grants for the School Clean Energy
Technology Fund. Another solution must be found. Vin has initiated contact with solar companies to seek
potential support, either through capital contributions or equipment provision. He is also liaising with Western
Power to explore possible dispensations or reductions in associated charges. Myles and Vin will continue to
provide updates to the Board as appropriate. Note that in 2024, Alan Benn, a volunteer from Envirohouse in
Bayswater, commenced an energy audit with Year 10 HaSS students, teacher Kelly Reynolds, Climate Crew and
Hannah. Alan completed an initial analysis of data and is happy to complete the audit with Year 10 G&T students
now that Stage 1 Redevelopment is complete. Myles will meet with Alan to discuss the audit and related
matters.

Science Building flood

An incident occurred involving the failure of an eye wash hose connection, resulting in significant water ingress
throughout the building. Water spread down the stairwell, into classrooms on both upper and lower levels, and
affected electrical and communication equipment as well as the lift shaft. It is expected that classes will resume
late Tuesday or Wednesday, pending formal sign-off from the building inspector and the Department of Housing
and Works.

The Board and Renay Down, Science 2IC, expressed its appreciation to the Science team and other supportive
and accommodating staff, in addition to the amazing Corporate Services team, for their flexibility and support
in managing this challenging situation.
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Meeting with Tom French — Federal Labour MP for Moore

On 4 August 2025, Tom French, Federal Labor MP for Moore, visited the school to meet Myles, David and
Hannah. It was a convivial introductory meeting, also attended by DSHS Alumnus Class of 2024 Tilly McCagh,
Tom’s Community Engagement Officer.

Meeting closed at 7:35pm.

School Board — Meeting Dates 2025

TERM 3 8 September

TERM 4 3 November - 2026 Charges and Contributions and Booklists approval
1 December - Draft 2026 Budget review date to be changed
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APPENDIX 1
REPORT ON STUDENT LEADERSHIP PORTFOLIO:
SUSTAINABILITY
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Project Uniform Upcycle

Sustainability Portfolio
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* The first step of this project was the
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collection of old uniforms. ollection Foints
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duration of graduating year 12’s to
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maximise collection of old uniforms DID YOU KNOW?

Every year in Australia, more than 2,000
tonnes of uniform textiles are discarded in

landfills.

* Collections were performed with
previously used Climate Crew soft drink

wheelie bins
Uniform Swap:

Help us give wearable uniforms a new home
at the 2024 Uniform Swap and to stop the
old from going to landfill.

Uniform swap at a later date.




Where are the uniforms
going?

* Clean, new logo uniforms
* are being held onto for a second-hand
uniform sale at a later date
* Clean, old logo uniforms

* Are being donated to student services to use
as spares

* Have been donated to Breton Bay Cricket
Club to be recycled into club uniforms
* Soiled (beyond salvaging) / excess old logo uniforms

* Have been donated to the D&T department to
be used as rags and chamoix

* Have been sent to Upparel to be shredded
and recycled into other garments and textiles




Quote
comparison

Competitors:
Recycling:

e ShredX
$6.00/KG + GST

* Upparel
$2.50/KG + GST

 Total Uniform solutions
$3.00/KG + GST

Collection:

e ShredX
$95.00/Carton

* Upparel
~£25.00/Ca rton

OFFICIAL QUOTE

Date: 05/05/2025 Valid for 14 Days

Jun Matsuda Service Address
To: Jun Matsuda

junmatsuda2007 @gmail.com

Customer Ref: SX286883 Quote: 169084
Service Qty Unit Price ex GST
Collection Fee 1 $95.00 |

| Uniforms Destruction per KG 1 \ $6.00 |

.

.

.

All prices are per container and GST exclusive.
Quotes are valid for 14 days from sending of email.
A fuel levy in relation to transport costs for providing services may be applied & is in accordance with the rate at the time of service.

If you would like to proceed with the quote, please update any information if required and sign/accept the T&Cs:

Upol

n acceptance of this quotation, please note the following:

General Terms & Conditions:

1. The quote is based on service being at ground level or with lift access to the floor. Drivers are not permitted to move
items up or down flights of stairs without prior consent.
2. Ifthe actual service / collection differs from the quotation and/or official order, additional fees may be incurred.
3. All Shred-X services operate between 8:30am and 5:00pm Monday to Friday. A time window may be provided closer to
the service date however service may occur at any time between 8:30am and 5:00pm.
4. If you are not onsite at the time of arrival or the service is unable to be completed due to factors at your site, the
service will be rescheduled for the next available date and a futile fee may apply.
5. Shred-X invoices monthly for accounts over $100.00 (excl. GST & Fuel Levy). For accounts under $100.00, invoicing
accurs when the total exceeds $100.00 or at the end of the third invoice period, whichever occurs first.
6. Our Service Representatives are not permitted to remove anything above head height or use platforms/ladders to
access your items.
7. A Contamination surcharge in addition to the service fee may apply to cartons with contaminated or highly
contaminated contents.
8. Service definitions:
a. A Non-Contaminated Service includes paper documents and items such as manilla folders only (paper clips,
staples & small bulldog clips accepted).
b. A Contaminated Service includes all the above as well as plastic sleeves, window-faced envelopes,
adhesive/sticky labels, heavy cardboard.
c. AHighly Contaminated Service includes all the above & additionally any other product which will be priced
accordingly.

Document Destruction Bins:

Quo!

1. Bin Rental - A bin rental fee is applicable to all temporary containers that remain onsite for more than 28 days. If the
final collection has not been requested prior, a rental charge per container per 28 days is applicable until the final

tation prepared by: Desiree Tatana

1300 747 339

hred-x.com.au

ABN 44 123 767 153

Daniel (Paddy Pallin)

Hi Jun,
Thanks for reaching out.

We have a very small bin that can take approx 10kg of
clothing. Unfortunately we aren't able to accept such a large

volume.

Kind regards,

Daniel
Paddy Pallin Customer Service
Ph: 1300 654 259 (Australia) | +61 2 8294 5327 (International)

Mon-Fri: 9:00 AM - 5:30 PM (AEDT/AEST)

Closed on weekends & public holidays

EXPERIENCE IS EVERYTHING a.A.d.’ ol .

SINCE 1930

Recycle With Our Partners

Recyele directly with ane of our awesome brand partners and be rewarded for doing the right thing!

Mot sure how it all works? Reod our Reward FAQs here!
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Breton Bay Cricket Club

= 14kg of otherwise shreddable uniforms

Made it so we had less than about 125kg of
uniforms to send to Upparel

Originally predicted to be $525
Now predicted to be $462.50




Packing Day

 Got 10 boxes from our workplaces
* Rallied some volunteers to assist in packing up

* All the sustainability portfolio as well as Amelae
Glossop and Lani Dunbar (student voice)
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e Shipping labels provided by Upparel were stuck to each

I Collection box

* Now awaiting pick up
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MINUTES OF PREVIOUS MEETING
16 JUNE 2025
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SCHOOL BOARD MEETING
MINUTES

Date: Monday 16 June 2025
Venue: Conference Room, Administration Office
Time:  6.00- pm-7.30pm

Meeting Opened: 6:02pm

Attendance and Apologies

Present: Myles Draper (Principal), David Ford (Co-Chair & Staff), Sophie Norman, Kellie Ketteringham (Staff),
Renay Down (Staff), Martina Gilligan (Staff), Martin Flaig (Parent), Vinh Nguyen (Parent), Brendan Everett
(Parent), Vilko Poznovia (Community), Michael Quirk (Co-opted), Jake Wilkins (Parent), Hannah von Ahlefeld,
Aileen Eiszele

Apologies: Jason O’'Meara (Community) Sophie Norman (Manager Corporate Services), Courtney King (Parent),
Rebecca Newton (Parent)

Minutes: Rennae Young

Acknowledgement of Country

David Ford gave the welcome to country. “We respect and honour the traditional custodians of this land, the
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres
Strait Islander peoples on this land and commit to building a brighter future together. Nguny djurapin, nguny
koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with you all.”

1. Welcome
David Ford welcomed all Board members to the meeting and extended a special welcome to Aileen who was
recently elected as a coopted member nominee following the latest election.

2. School Board Terms of Reference. Participation and role of students - (David Ford) - Refer Appendix 1
The School Board is invited to approve its Terms of Reference 2025, taking into consideration the participation
and role of students on the School Board.

The Board discussed a proposal to amend the Terms of Reference to formally include student members,
specifically the Head Boy and Head Girl, along with the option for rotating representation from the student
leadership group. It was also proposed to adjust the board composition to allow for up to three community
members and up to seven parent representatives. The regulatory cap of 15 board members was confirmed, and
it was noted that this limit cannot be exceeded under current school education regulations. A motion was passed
to approve these changes in principle, pending confirmation from the Leadership Institute. The Board
unanimously agreed to proceed with this approach.

Further discussion addressed concerns regarding student attendance during periods of high academic load. It
was agreed that future meeting schedules should take student commitments into consideration. Additionally,
students will be permitted to nominate a proxy to attend on their behalf when necessary. The Board
unanimously supported these provisions.
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School Board Skills and Contribution Matrix survey and future School Board Community members - (Hannah
von Ahlefeld)

The Board discussed the current and future needs of its membership and the importance of identifying areas
where additional expertise and support may be beneficial. It was agreed that a competencies survey would be
conducted to assess the skills and experience of current members and to identify any gaps. This survey will
also help guide future appointments, particularly considering the departure of Jason O’Meara and the
potential conclusion of terms for Hannah and Vilko at the end of the year. Members were encouraged to
complete the survey and to consider reaching out to the wider parent community to identify individuals who
may be able to contribute to the Board’s work. The discussion also acknowledged the need to plan for the
replacement of Hannah’s advocacy role, which has been instrumental in progressing key initiatives.

https://www.surveymonkey.com/r/SchoolBoardMatrix2025

Minutes of Previous Meeting — 19 May 2025 - Refer Appendix 2
David Ford proposed that the Board should approve the Minutes of 19 May 2025 as true and correct. This was
seconded by Myles Draper and Vilko Poznovia. All in favour.

Committee Reports
Principals Report — Myles Draper — Refer Appendix 3

David Ford proposed that the Board should note the Principals Report of 19 May. This was seconded by Vilko
Poznovia. All in favour. - See Appendix 3

The Principal’s Report highlighted several key developments and initiatives within the school. Student leadership
was actively engaged in the business planning process, contributing valuable insights and feedback. Transition
planning with local primary schools is underway, with a focus on supporting students from Years 4 to 6 as they
prepare for high school. Recent events such as the Follow the Dream celebration at Kings Park and the alumni
breakfast were noted as successful and meaningful community engagements. The school is preparing to
implement the Compass Learning Management System (LMS) in 2026, which will replace the current Connect
platform. Compass will include modules for attendance tracking, learning plans, Pulse analytics, and event
payments, offering a more integrated and user-friendly experience for staff, students, and parents. Financial
implications of the transition were discussed, particularly the transaction fees associated with parent payments
through Compass.

Finance Reports — Sophie Norman - Manager Corporate Services — Refer Appendix 4
David Ford proposed that the Board should note the MCS Finance Report for June 2025. This was seconded by
Vilko Poznovia

The Finance Committee did not convene due to a lack of quorum. As a result, no minutes were tabled however,
the MCS finance report was tabled and noted. The school continues to maintain a strong financial position, with
a cautious approach to spending in preparation for the 2026 academic year.

Correspondence

Letter from Liam Staltari, MLA, Member for Carine to Hon. Sabine Winton — Refer Appendix 5

The Board discussed the ongoing issue regarding the lack of response to the letter sent concerning funding for
the covered walkway. Local member Liam expressed his intention to raise a formal grievance in Parliament to
escalate the matter. The Board supported this course of action but recommended that the grievance include
all other unfulfilled commitments related to Stage One of the redevelopment, to strengthen the case and
leverage a more comprehensive outcome. It was agreed to hold off on submitting a grievance focused solely
on the walkway and instead work with Liam to determine the most strategic approach. Caitlin is to be
informed of this intention, and further liaison with Liam will take place to confirm the best direction moving
forward.
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Letter from School Board Chairs to Hon. Reece Whitby regarding urgent need to address ongoing dangerous
traffic situation at Duncraig SHS - Refer Appendix 6

The draft letter addressing traffic safety concerns has not yet been sent. It was reviewed by Liam and Caitlin,
who recommended that it be addressed to multiple ministers as well as the Mayor of the City of Joondalup.
The Board expressed unanimous support for Hannah to proceed with sending the letter as advised.
Additionally, Myles will follow up on the possibility of training members of the school community to serve as
traffic wardens. This matter will also be raised for discussion with the P&C.

Matters Arising

Update on Stage 1 School Building Project, including uncovered walkway (Myles Draper)

An update on Stage One of the School Building Project, including the uncovered walkway, was noted as having
been discussed earlier under Item 6.

Update on progress on staff and student consultations re. Duncraig Difference and School Business Plan
2026-28 (Myles Draper) — Refer Appendix 7

An update was provided on the progress of staff and student consultations regarding the “Duncraig
Difference” and the development of the 2026-2028 School Business Plan. Reference was made to the working
document titled New Business Plan: Identifying What Is Important to Us. The next phase will involve gathering
student voice, followed by a return to staff for further input and refinement during the upcoming School
Development Day (SDD).

Update on COMPASS implementation (Myles Draper)

An update on the implementation of the Compass Learning Management System (LMS) was noted as having
been discussed earlier in the meeting. The rollout of Compass was outlined in detail, with emphasis on its
various modules and analytics capabilities. These features are expected to significantly enhance school
operations and improve parent engagement through streamlined communication, attendance tracking,
learning plans, and event management.

Traffic Safety Update (Myles Draper)

An update was provided on ongoing traffic safety concerns, particularly relating to the intersection of the
school gate, cyclists, and vehicle traffic. Myles and Tash are actively working on a solution to address these
issues. One potential strategy involves relocating the bike racks to reduce interaction between cyclists and
vehicles, with the broader aim of separating buses, cars, and bikes to improve safety. Tash Williams was
acknowledged for her continued and extensive advocacy in this area. This matter was also discussed earlier
under ltem 7.

Update from Student Services (Kellie Ketteringham)
An update from Student Services was provided by Kellie Ketteringham. Key upcoming events include:

e ALIVE and NAIDOC Week activities scheduled for Week 10
e Year 11 River Cruise
e Subject selections for students entering Years 11 and 12 will commence at the start of Term 3.

P&C news (Hannah von Ahlefeld) - carry forward to future meeting. Liam and Caitlin joining
The P&C update, to be provided by Hannah von Ahlefeld, was deferred and will be carried forward to a future
meeting. It was noted that Liam and Caitlin will be joining the upcoming P&C meeting.

School Board Heads Up (Rennae Young)

Rennae will arrange School Board training to coincide with Hannah’s return to Australia, scheduled between 4
July and 5 August. Additionally, Rennae will check the status of all Board members’ Working with Children
(WWOC) clearances and will contact any members whose renewals are due.
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8. Stage 2 Redevelopment: School pool strategy and further discussions on Stage 2 — Refer — Appendix 8
Davd Ford set out that discussion around Stage 2 consumes a lot of time at board meeting and should no longer
be an agenda item at future board meetings. Moreover, separate stand-alone meetings will be convened, and
the minutes of those meetings be attached to future board meeting agendas. All board members are welcome
and encouraged to attend those meetings.

It was agreed that all future Stage Two discussions will be conducted in separate, dedicated meetings to allow
for more focused and effective planning.

Eileen Eiszele, recently appointed as a co-opted member of the Board, provided an overview of her background
and experience in swimming pool infrastructure. She highlighted the significant need for additional facilities at
the school, particularly a swimming pool, citing strong community demand and the broader benefits of shared-
use infrastructure. Aileen discussed the potential for a public-private partnership (PPP) model to support the
development, referencing attempted communication with Bill Kirby (Kirby Swim) and the possibility of engaging
with State Swim. It was noted that the Department of Education would require private funding for such a facility,
and a range of fundraising strategies were also considered as part of the broader approach.

The Board was invited to agree on a date for a dedicated Stage Two redevelopment meeting to be held in June
or July 2025. Hannah von Ahlefeld prepared and circulated a comprehensive Stage Two redevelopment
document, noting that local members Liam and Caitlin continue to advocate strongly for the project.

It was agreed that a meeting would be scheduled at the beginning of Term 3 to further progress Stage Two
planning. Hannah will circulate proposed dates. The meeting will include invitations to students, parents, the
P&C, and local representatives Caitlin and Liam.

9. Statement of Expectations 2025 — Refer Appendix 9
The School Board was invited to note the 2025 Funding Agreement for Schools, which has been endorsed by
Myles Draper in his capacity as Principal and acknowledged by Hannah von Ahlefeld and David Ford as School
Board Chairs (refer Item 9 document attached). David Ford declared a potential conflict of interest in relation to
this item. Board members agreed to proceed with signing the agreement.

10. Any Other Business.
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Future portfolios of School Board members (Hannah von Ahlefeld)

The Board was invited to discuss the future allocation of School Board member portfolios, considering existing
responsibilities and the strategic priorities outlined in the upcoming School Business Plan. Current and proposed
portfolio areas include the School Building Project, Infrastructure, VET (Vocational Education and Training),
SWAN (Students with Additional Needs), and Alumni.

A proposal was put forward to reintroduce board member portfolios such as infrastructure, alumni, and student
opportunities. It was suggested that members work collaboratively with relevant school teams rather than
independently, to ensure alignment with school operations and enhance the impact of their contributions. No
immediate assignments were made; however, members were invited to express interest in specific portfolios.

Meeting closed at 7.33pm

School Board — Meeting Dates 2025 [ 5
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TERM 4 3 November - 2026 Charges and Contributions and Booklists approval

1 December - Draft 2026 Budget review
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School Board Report

°
11 August 2025 D
Principal, Myles Draper u n c ra I

Senior High Schoo

g

Dear Duncraig Senior High School Board members (Boardies),
Please find below my School Board Report.

This term at Duncraig Senior High School has been full of energy, achievement, and exciting developments.
Our students have really stepped up, shining in academics, the arts, sports, and leadership activities. It's been
fantastic to see their hard work and enthusiasm making such a positive impact across the school.

From impressive results in competitions to creative performances and strong teamwork on the field, our
students have embraced every opportunity to grow and succeed. These wins reflect their dedication, and the
incredible support they get from our passionate staff and the wider school community.

We've also had the pleasure of welcoming some new staff members this term. They’ve brought fresh ideas
and great energy to our team, and it’s been wonderful to see them settle in and contribute to our vibrant
learning environment.

As we move through Term 3, the focus remains on creating a space where students feel inspired, supported,
and connected. There’s a real sense of momentum, and we’re excited to keep building on it as we celebrate all
the great things happening at Duncraig SHS.

Strategic Planning & Infrastructure

Planning for the 2026—2028 Business Plan is underway, shaped by input from staff and students. Term 3’s
School Development Day featured workshops on literacy, numeracy, and effective teaching. The Covered
Walkway Project is progressing well with departmental support secured. Stage 2 Building Development and
Crosswalk Planning continue, with active discussions involving local representatives and the Department of
Education. Special thanks to School Board Chair Hannah von Ahlefeld for her ongoing advocacy.

Parent Engagement

Parent engagement has grown through initiatives like the Teen Unfiltered session, which offered insights into
adolescent challenges. Online parent—teacher interviews strengthened home—school partnerships, while
events like the Subject Selection and Career Expo supported informed decision-making. Successful School
Tours highlighted Duncraig SHS’s strengths to prospective families. The P&C’s continued support, especially for
the Performing Arts program, is greatly appreciated.

Assemblies & Recognition

Assemblies celebrated student values and achievements through Care—Engage—Excel and Achievement
Assemblies. The Cadets Induction Parade, featuring Minister Beazley, honoured Darryl Deacon’s 20 years of
service. Excursions and incursions spanned STEM, trades, arts, and community service, with highlights
including UniPrep, WAAPA, Murdoch STEM, and Pedal Prix. Congratulations to Halo Alexander (Year 9) for
excellence in Bahasa Indonesia, and Callie Breedan and Sandy Yu (Year 11) for selection in the Young Originals
Exhibition. Year 9 and 10 students with over 85% attendance were rewarded with a sausage sizzle.

NAIDOC Week & School Events

NAIDOC Week featured a vibrant assembly with a Welcome to Country, traditional dances, and a smoking
ceremony, themed “The Next Generation: Strength, Vision & Legacy.” The ALIVE Festival promoted inclusion
and wellbeing through activities like a silent disco, food trucks, and health expos. The school production of The
Addams Family was a resounding success, showcasing student talent and staff dedication.
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Compass Platform & Upcoming Events

The Compass platform is now fully onboarded for parents, improving communication and streamlining
consent. Staff are considering trading the final development day to better support curriculum and assessment
reviews. Upcoming events include welcoming Japanese exchange students to the school.

Staffing Update

The Arts — Dance:

Student Services:

Events and Activities this term

e Cadets Parade Tuesday, 29 July
e  Thrive Program Term 3

e  Flourish Program Term3

e  Year 7 Lightning Carnival Thursday, 31 July
e Addams Family School Production Sunday, 3 August

e Year 12 Cert Il Comm. Services - First Aid Training Tuesday, 5 August
e  Zero2Hero - adolescent mental health workshop Monday, 4 August

e Secondary Champion Schools Netball Carnival Wednesday, 6 August
e  Year 7-10 Secondary Interschool Numero Comp. Wednesday, 6 August
e Year 11 Geography ATAR Tourism excursion Thursday, 7 August
e Senior Bad — WA Schools Concert Band Festival Thursday, 7 August
e Schools to Stage Dance Performance Sunday, 10 August

Upcoming events

e Indonesian Comes to School Monday, 11 August

e Japanese Ceremony Tuesday, 12 August

e  Year 12 Outdoor Education Camp Wednesday, 13 August

e  SSWA Junior Basketball Competition Thursday, 14 August

e 2025 Resource Technology Showcase Monday, 18 August

e  SSWA State Surfing Championships Wednesday, 20 August

e  Pedal Prix Busselton Race Saturday, 23 August
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STUDENTS’ REPORT — JUNE MATSUDA AND PIPER ALLISON
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Head Student Report OFFICIAL

Piperand Jun
Portfolio progress:

Media:
e Collaborating with the Canteen portfolio
e Met with Ms Crosbie, looking to connect with the marketing admin, re- making the school promotional
video

Diversity:
o Made afirst draft of a school culture survey, planned to be used in Harmony Week in 2026
o Working towards "kaya" posters

Student Voice:
¢ Reviewing and actioning student responses to active Student Voice online form (raising with
appropriate staff members)

School Culture:
o Created standardised template for all portfolio use moving forward,
e Submitted media screening using proposal document

Canteen:
¢ Met with Mr Salpietro regarding promotional video about the canteen
e Planning video contents

Sustainability:
e Covered in their own presentation.

School activities and student engagement:
e Addams Family production
e Japanese exchange program
e Cadetinduction parade, with Mr Deacon being recognised for his 20 years of service by Hannah Beasley
o Year 11 breakfast club induction, with a presentation from "Healthy minds"

Coming up:
e Science week, including a presentation from Dr Igor Bray, a leading physicist and a member of the Order
of Australia
e Bookweek
e Opening of the school garden
e Athletics carnival, with the year 12 costume parade
e Worlds greatest shave, including Jun!

For the year twelves:
e Successful revision sessions
e Finalising our yearbook quotes and graduation photo
e Outdoor Ed camps
e Biology zoo excursion
e Hospitality Fremantle excursion
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MANAGER CORPORATE SERVICES — Sophie Norman
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MCS REPORT - FINANCE COMMITTEE \Y.Z

Friday 1%t August 2025
Duncrai
|g

Senior High Schoo

One Line Budget 2025

Our 2025 projected forecast surplus is now $655 359 (up from
$542 383 in May 2025). This is slightly up on projection, which
is positive, and tracking similar to our position same time last
year (Aug 2024 projected surplus was $649 354).

Salaries (HRMIS)
We have expended $12 253 751 on salaries (YTD 15t August 2025) with forecast salaries surplus
now $331 303 (down from $389 297) last Finance Committee meeting.

Staffing and time allowances have been reviewed by Executive across Term 2 with some changes
being made in non-teaching areas. Reviews of teaching staffing across the school will continue as
we move into recruitment and contract season (Term 3 and Term 4). Staff will only be replaced
with there is a clear need and workload, with preference given to filling vacant positions from
within and adjusting workloads or accountabilities.

Casual salaries are under expectations for YTD with $227 794 spent (39% of YTD budget). It is
expected this will increase in Term 3 with winter absences and additional excursions.

Cash

YTD we have spent $1 371 550 out of a budgeted $2 982 740 (46%). Our forecast cash variance
has increased slightly to $324 055 (from $308 154). There are some D accounts which are either
running over budget, or didn’t have a budget allocated to them at the start of 2025, which are
seeking Finance Committee consideration later in the agenda.

Reserves

We currently have $845 190 in reserve accounts. 2025 Stocktake has been completed and all
reserve plans have been updated and uploaded to the 2026 Budget spreadsheets for learning
areas and line managers to review as part of their budget planning process. Now that stocktake is
completed, attention now turns to developing a bus replacement business plan.

Collections & Charges

Locally raised funds (Voluntary Contributions & subject charges) are down on last year and
forecasts which reflects the cost of living pressures on families. See C1001, C1051, C1052, C1141,
C1142, C1505, C1510, C1520) on Comparative Budget.

Bank Accounts

As at 4th August 2025, bank balances are:
e Cheque account S1441 763.02
e Investment S 862492.99
e Building Fund S 0.01
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2026 Budget process

Budget spreadsheets have been sent to all HOLAs to start their 2026 budgeting process. Meetings
have been held with ICT and Marketing to develop their 2026 budget, with meetings booked for
Student Services, Facilities and APs / Executive to follow. All budgets are due end of Term 3.
Census was completed on Friday 15t August 2025 which will give a base line for projected numbers
for 2026. We are projecting less students next year which will affect our budget.
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Minutes Ga

Finance Committee

Dun'c\railg

Senior High Schoo

Meeting No.5/2025

Meeting location: Conference Room Chair: Sophie Norman

Meeting time and date: 5 August 2025

Minutes: Isabelle Cox

1.0 | Welcome and Apologies |
11 Opening and Welcome: Myles Draper, Steve Galvin, Danielle Allwright, Elizabeth Clark, Boris loannidis, Kellie Ketteringham, Isabelle Cox
(Minutes) David Ford, Sophie Norman,
1.2 | Apologies: Sarah Feagan, Tiffany Annetts
We respect and honour the traditional owners of the land on which we are able to live, learn and thrive on, the Whadjuk Noongar people. We pay
our respects to Elders past and present. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres Strait Islander
peoples and commit to building a brighter future together.
Nguny djurapin, nguny koort djurapin wanganiny noonakoort.
Phonetic - Nung jer-pin Nung court jer-pin wanggang-inny noon-a-court
English - We are happy, our heart is happy to be speaking with you all.
2.0 | Endorsing of Previous Minutes Sophie Norman
2.1 Minutes from  13/05/2025 Endorsed by: David Ford Seconded by: Boris loannidis
3.0 | Business Arising from Previous Minutes Sophie Norman
3.1 Purchasing of Staging - Noted
Approved for $20k, end cost was $2839.30. Difference was paid by P&C.
D&T Switches -
Complete
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4.0 | School Financial Position Sophie Norman
4.1 | a) MCS Report e MCS report presented and noted.
b) School Financial Summary as at 3/8/2025 e School Financial Summary report presented and noted
¢) Comparative Budget as at 4/8/25 _ e Comparative Budget report presented and noted
d) Supplementary Salaries budget vs expenditure 4/8/25 e Supplementary Salaries budget vs expenditure — presented
and noted.
e Budgets have been sent out and are expected to be returned
by the end of Term 3.
4.2
5.0 | Fundraising Applications - indicate whether to be input taxed Sophie Norman
5.1 | A2Z Advisory Committee — (Student Services) Approved by: Kellie Ketteringham
Sale of lollies to staff and students to promote Wear It Purple day. Seconded by: Liz Clark
Outside the PA on Friday 29" August 2025.
Lead by A-Z Advocacy Committee.
5.2 | Cert Il Community Services — 2 x groups (Home Ec) Approved by: David Ford
Both groups — Bake sale and sausage sizzle. Funds raised to be donated | Seconded by: Danielle Allwright
to Headspace as part of R U OK day.
Group 1 — Friday 22nd August 2025
Group 2 — Thursday 11" September 2026
Lead by Home Ec staff.
5.3 | Year 9 Small Business (Technologies) Approved by: David Ford
Sausage Sizzle — proceeds to buy goods for Operation Christmas Child | Seconded by: Myles Draper
run by Salvation Army.
To be held — Friday 24" October 2025
Lead by Nicole van Wyk
5.4 | World’s Greatest Shave Approved by: David Ford

Four Year 12 kids will shave their heads to raise awareness for cancer

To be held — 11 Sept 2025

Seconded by: Kellie Ketteringham
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Lead by Kellie Ketteringham

6.0 | Completed Fundraiser Review Sophie Norman
6.1 | Yr8 Small Business — Donut fundraiser Noted
Amount Raised: $899.05
Donated to - RSPCA WA
7.0 | Discussion Items Sophie Norman
7.1 | Schools Funding Agreement Noted — has been presented
To be reviewed and approved by Finance Committee each year before
signing by the School Board.
7.2 | P&C Support projects 2025 Noted
Annual standing donations received from the P&C each year.
8.0 | School Funding Requests Sophie Norman
8.1 | AVID subscription - $3167 Approved by: David Ford
New software licence submitted by Myles Draper Seconded by: Kellie Ketteringham
Seek Committee approval to allocate budget to D6114 Teaching &
Learning
8.2 | Increase to Working Meals D1009 Approved by: David Ford
2025 budget D1009 was $10000 however additional funds have been | Seconded by: Kellie Ketteringham
required. Seek Committee approval to increase budget to $17500
8.3 | Increase to OSH budgets D1010 and D1012 Approved by: Kellie Ketteringham
2025 OSH budget was $10000 (OSH Implementation) and $4000 (OSH | Seconded by: Liz Clark
Training). Due to extensive work undertaken this year to ensure
compliance — we seek Committee approval to increase budget by $4000
to $18000 across both cost centres.
8.4 | Allocate budget for Class Cover D1060 Approved by: David Ford

Seconded by: Kellie Ketteringham
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No budget was allowed for ClassCover — which is the software used for
advertising casual relief requirements for teaching staff. We seek
Committee approval to allocate $3500 to cover this.

8.5 | Increase to Cleaning Budget D1510 Approved by: Danielle Allwright
2025 budget D1510 was $24000 however with new spaces, additional | Seconded by: Boris loannidis
funds have been required. Seek Committee approval to increase budget
to $30000
8.6 | Increase to Student Workplace Learning Budget D2610 Approved by: Kellie Ketteringham
Student Workplace Learning budget needs to be increased by $30,025 to | Seconded by: David Ford
pay for 2024 Workplace Learning to Wanneroo Secondary College. This
was anticipated however not included in the budget as we weren’t sure the
amount.
8.7 | Increase to Communications Equip (less $5k) D2526 Approved by: Kellie Ketteringham
No budget allocated to D2526 in 2025, need to cover cost of purchasing | Seconded by: Liz Clark
new mobile phones. Seek approval to allocate $2000 to this budget.
9.0 | DGR Committee Sophie Norman
9.1 Financial Statements DGR Building Fund for information to Building Fund | The financial position of the school Deductible Gift Fund (DGR) has
Management Committee. been presented to demonstrate the reconciliation of the account and
financial reporting.
Approved: David Ford Seconded: Kellie Ketteringham
10.0 | Budget transfers from reserves — for noting Sophie Norman
10.1 | N1614 — D5406 Home Ec Reserve to buy Embroidery machine $2500 Noted
10.2 | N1305 — Reserve transfer to D1505 Gardening for payment of Repairs to | Noted
Toro - $6429.26 excl GST
11.0 | Any other business Sophie Norman
11.0 | Next Meeting Sophie Norman
11.1 | 3.15pm Tuesday 2 September 2025
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12.0

Meeting Closed at 4:00 pm

Signed:

Myles Draper
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2025 Approved Fundraising Events — Finance Committee

Ongoing Fundraising - Containers for Change — Cadets

TERM 1
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10
TERM 2
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10
Donut
Fundraiser (Yr9
Small Business)
TERM 3
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10
Bake Sale & Sausage Sizzle Bake Sale &

Sausage Sizzle
- Cert Il Comm
Serv (Fri 22/8)

— A-Z Advisory

(Fri 29/8)

Sausage Sizzle
- Cert Il Comm
Serv (Thurs
11/9)
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TERM 4

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 7

Week 8

Week 9

Week 10

Sausage Sizzle
—Yr9 Sm
Business

(Fri 24/10)
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APPENDIX 6

CORRESPONDENCE FROM HON. REECE WHITBY AND CAITLIN
COLLINS REGARDING URGENT NEED TO ADDRESS ONGOING
DANGEROUS TRAFFIC SITUATION AT DUNCRAIG SHS
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ATTACHMENT 1. REPLIES RE. ONGOING DANGEROUS TRAFFIC SITUATION AT DUNCRAIG SHS

OFFICIAL
Our ref: 79-22932

Dear Hannah,
Thank you for your correspondence.

We are sorry to hear about your road safety concerns around Duncraig Senior High School and the frustrations
you have experienced.

While we will go back and look at each of these issues for you - as you know there are a multitude of
government agencies involved - there is an immediate opportunity that may assist.

The Town Team movement is currently offering grants to communities like Duncraig, to slow down traffic and
make pedestrians safer.

As these are substantial sums of money — up to $100,000 — quite significant projects can be undertaken.
Find out more here.

Our office has endeavored to send you this information as soon as possible, as the deadline for applications
close on 8 September 2025.

Thank you and warm regards,

Office of the Hon. Reece Whitby MLA
Minister for Police; Road Safety; Tourism; Great Southern
Member for Baldivis

+61 6552 6300
2 Havelock Street WEST PERTH WA 6005 Australia
Website: www.wa.gov.au
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https://streetsalive.org.au/
tel:+61865525000
https://www.google.com.au/maps/place/1+Parliament+Pl,+West+Perth+WA+6005/@-31.9530178,115.8448321,17z/data=!4m5!3m4!1s0x2a32a52ef76819e9:0x182b372ef78f57ad!8m2!3d-31.953036!4d115.8449608
http://www.wa.gov.au/

Caitlin Collins B Inbox - Ahlef y 2026 at
RE: Duncraig SHS RE: Undercover walkway - prioritising safety of students in the wet
To: David Ford, Liam Staltari, Hannah von Ahlefeld, Cc: Myles Draper, Natasha Williams, Rennae Young Details

Hi all,

Please see attached a letter from Minister Winton confirming that the Department of Education will cover the costs for the walkway at the school and will reach out soon to
confirm these arrangements.

| have also included the briefing note below provided by the Police Department regarding the school’s request for Children’s Crossings.
The Western Australia Police Force advise:

* Duncraig Senior High School submitted applications for warden controlled children’s crossings at two locations:
1. Readshaw Road/Barker Drive
2. Sullivan Road/Bernard Manning Road.
The Children’s Crossings Unit (CCU) received both applications on 15 April 2025. The CCU have no records of applications received in August 2023, contrary to the
letter’s claim.
Each location has been surveyed on four separate occasions to assess eligibility against warrant criteria.

Neither crossing locations met the Type A warrant criteria (minimum 20 children and 700 vehicles) due to low vehicle counts.

1. Readshaw Road/Barker Drive meets the Type B warrant criteria (minimum 10 children and 350 vehicles).

2. Sullivan Road/Bernard Manning Road met the Type B warrant criteria on only one of the four surveys.
Both applications will be considered at the Children’s Crossings and Road Safety Committee meeting scheduled for 8 July 2025. If endorsed by the Committee,
onsite stakeholder meetings will be scheduled during weeks 2 to 3 of Term 3 to ensure normal school activity has resumed post-holiday.

o The Children’s Crossings and Road Safety Committee is made up of representatives from the WA Police Force, Department of Education and Main Roads WA.
If Type B crossings are approved, the CCU will provide training for wardens and supply crossing flags at no cost to the school.
In cases where warrant criteria are not met, schools are encouraged to explore alternative infrastructure solutions in consultation with the City of Joondalup and Main
Roads WA. Options may include raised wombat crossings or other traffic calming measures.

Please reach out to Liam or | if you need further assistance with any of the above matters.
Kind regards,

Caitlin Collins MLA
Member for Hillarys

B4 Caitlin.Collins@mp.wa.gov.au
&J (08).9402 0070
® 2/2 Banks Avenue, Hillarys
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APPENDIX 7
CORRESPONDENCE FROM MINISTER WINTON - REFER APPENDIX 6 RE. URGENT NEED FOR A COVERED

WALKWAY
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ATTACHMENT 2. REPLY RE URGENT NEED FOR A COVERED WALKWAY

¢ {
()
flieh
Hon Sabine Winton MLA
Minister for Education; Early Childhood;
Preventative Health; Wheatbelt

Our ref. 81-10318/9

Ms Caitlin Collins MLA
Member for Hillarys

Mr Liam Staltari MLA
Member for Carine
Shadow Minister for Education; Early Childhood; Disability Services; Heritage

Liam.Staltan@mp.wa. gov.au

Dear Ms Coffins & Mr Staltari
REQUEST FOR COVERED WALKWAY AT DUNCRAIG SENIOR HIGH SCHOOL

As the new Minister for Education and former teacher of 27 years, | am incredibly
proud of this State Government's investment in Duncraig Senior High School.

Over $43 million has been invested to deliver new leaming areas to accommodate a
further 550 students, as well as refurbishments of existing specialist classrooms.

| am proud that the new two-storey English block and two-storey Science block as
part of this major upgrade were completed and handed over to the school earlier this
year. | understand the refurbishments to the old Science and English blocks, which
will provide STEM facilities and language classrooms, are on track to open at the
beginning of Term 3, 2025.

In relation to the request for a covered walkway at the school, | can confirm that the
Department of Education will cover these costs and are reaching out to the school to
confirm these arrangements.

Duncraig Senior High School is an outstanding school that is home to exceptional
students and a thriving community. | want to acknowledge the strong commitment
from the Board Chair, Principal, P&C and broader school community in relation to
advocalting for their school

Level 5, Dumas House, 2 Havelock Street, West Perth, Western Australia 6005
lelephone +61 8 6652 6100 Email. Minister Wintongdpe. wa.gov au
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Regarding future upgrades, | have been advised that Department representatives
met with the school recently to discuss enrolment trends and infrastructure
requirements. | encourage you to work with each other as these discussions
continue.

| look forward to visiting Duncraig Senior High School in future to see these upgrades
firsthand, as well as meet with the leadership team.

Yours sincerely

Seloc Wdor—

HON SABINE WINTON MLA
MINISTER FOR EDUCATION

~ 3 JUL 2025

www.DuncraigSHS.wa.edu.au
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