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SCHOOL BOARD OPEN MEETING

MINUTES Dunfcrai

Date: Tuesday 25 March 2025 Senlor H lgh SChOOl
Venue: Conference Room, Administration Office

Time: 6.00 pm —7.30pm

Attendance and Apologies

Present: Nicole Baker (Acting Principal), Hannah von Ahlefeld (Chair) Via Zoom, David Ford (Co-Chair & Staff),
Sophie Norman (Manager Corporate Services), Kellie Ketteringham (Staff), Martina Gilligan (Staff), Martin Flaig
(Parent), Vinh Nguyen (Parent), Jake Wilkins (Parent), Brendan Everett (Parent), Vilko Poznovia (Community),

Apologies: Rebecca Newton (Parent), Michael Quirk (Co-opted), Jason O’Meara (Community)
Minutes: Jane Street

Acknowledgement of Country

Nicole Baker gave the welcome to country. “We respect and honour the traditional custodians of this land, the
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres
Strait Islander peoples on this land and commit to building a brighter future together. Nguny djurapin, nguny
koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with you all.”

1. Welcome
David Ford welcomed Board members to the meeting and parents Aileen Eiszele and Deirdre Coetzee, who both
nominated as parent members of the School Board.

2. School Board Annual Report 2024
Hannah von Ahlefeld presented the School Board Chair Annual Report for 2024. Although she was not at liberty
to disclose the name of the new principal, she briefed the Board on the selection process and expressed
enthusiasm about the incoming principal. David Ford invited Board members to note the report. This was
seconded by Kellie Ketteringham and Martin Flaig. All in favour.
See Appendix 1

3. Organisation of School Board meetings and Calendar of Events 2025
It was agreed that the draft Organisation of Board Meetings document will be discussed with the new school
principal. The list of events for 2025 was presented to Board. Members were requested to attend school events
whenever possible. See Appendix 2

4. Minutes of Previous Meeting — 24 February 2025
David Ford proposed that the Board should approve the Minutes of 24 February 2025 as true and correct. This
was seconded by David Ford and Jake Wilkins. All in favour.

5. Correspondence
e Letter of 27 February 2025 to Premier Roger Cook about Concerns regarding Duncraig SHS Stage 1 and Stage
2 Redevelopments, and local advocacy and response of 14 March 2025 by Jay Peckitt, Director-General for
Education.
e E-mail of 10 March 2025 from Hannah to all DSHS families and staff informing them that David Ford will act
as Co-opted Chair in 2025.
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e The Board discussed writing another letter to Roger Cook requesting the school to be added to the list of
schools requiring financial support for air conditioning as part of the Cool the Schools program. In addition,
the Premier would be informed about spaces in which the school is having to invest, in the absence of
promised state finding such as a Media and Music Rooms. Sophie Norman will prepare a list of costs
associated with upgrading the old art studios to usable teaching spaces and estimated air conditioner spend.
All in agreement.

e Letters to Trinda Mills, Leonie Hunter and Wade Norman thanking them for their hard work and dedication
to NAPLAN, Gifted and Talented and the Kaartdijin Program. All in agreement.

6. Committee Reports

Principals Report — Nicole Baker
Hannah von Ahlefeld proposed that the Board should note the Principals Report of 24 March. This was seconded
by Vilko Poznovia and Renay Down. All in favour.

See Appendix 3

Finance Reports — Sophie Norman - Manager Corporate Services
Hannah von Ahlefeld proposed that the Board should note the Finance Report and the Finance Committee
Reports for March 2025. This was seconded by Kellie Ketteringham and Martin Flaig.

See Appendix 4 and 5

Matters Arising

Parent Nominations to the School Board: Update

We have received three nominations for parent members of the Board. As only one position is available, a vote
will be required to determine the successful nominee. Jane will reach out to each nominee to request additional
information, which will then be distributed to the parent community. It is anticipated that the voting process
will be completed, and the parent representative selected, prior to the next Board meeting on 19 May.

School Building Project: Stage 1 update

The upgrades to the old Science Block to Information Technology and Languages Block to Arts are progressing
well, with practical completion anticipated by the end of the first week in June. This timeline will allow staff
sufficient time to transition into their new spaces before the end of the term, with plans to commence teaching
in the new facilities at the start of Term 3.

Traffic safety update

On 19 March, Jane Street, Natasha Williams from Facilities, and Caroline Crosbie, Associate Principal for Years
11 & 12, met with Glen Shaw, Coordinator of Transport Engineering, Rachel Orbuck, Transport Officer, and
Bradley Orbuck, Parking Project Officer, all from the City of Joondalup. Glen Shaw will reach out to Matt Turnbull
from the Department of Education (DOE) to explore the possibility of a joint parking embayment along Sullivan
Road. Additionally, Rachel Orbuck is following up on the pedestrian crossing application, originally lodged by
Natasha Williams in 2023.

During the upcoming Easter holiday break, line marking for a new parent ‘Student Drop Off and Pick Up’ area in
the newly constructed carparks for Blocks A and B will be completed. As part of the building project, new signage
will also be installed as a variation to the original plan.

Update from Student Services

The annual Colours Evening will be held in the amphitheatre next to the new Blocks A and B on Tuesday, 1 April.
This event celebrates the highest levels of student achievement across the four categories of our Colours Award
system: Academics, Performance, Citizenship, and Sport. The evening honours our most active and engaged
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students, with their families invited to join them in the celebration. Light food and refreshments will be provided,
catered by our Home Economics classes and staff. We look forward to celebrating the outstanding contributions
of our students.

Alumni update

The event scheduled for 4 May has been temporarily put on hold. Initially, it was planned as the official opening
of the new buildings. However, due to the refurbishment of the old Science and Languages blocks not being
completed until mid-June, and the fact that we will have a new principal commencing in Term 2, it was decided
to postpone the event.

We will also be in contact with the Department of Education to determine if they would like to coordinate an
official opening later in the year. Further updates will be provided as details are confirmed.

P&C news

The P&C AGM was held on 26 February. Vicky Botha and her 2024 Executive agreed to continue in 2025,
though P&C are still urgently searching for a Secretary to replace Jenny Buxey. Vicky has sent a stern but
positive message to parents about the need for this role to be filled. P&C reviewed several of their annual
financial motions for the school, in addition to a coffee machine for the Barista Room, all of which were
approved.

School Board Heads Up from Jane Street
There are no updates at this stage. Board training will be scheduled for the new staff and parent members
once the election process has been completed. Further details will be provided at that time.

Installation of CCTV Cameras

Hannah von Ahlefeld proposed that the Board should approve the purchase and installation of new CCTV
cameras at Duncraig SHS to be positioned in the two new blocks (Science and English). All in favour (Appendix
6).

Recommendations for managing potential conflicts of interest regarding co-opting David Ford as Chair of the

Duncraig SHS School Board

Hanah von Ahlefeld invited the School Board to note the following recommendations by the Standards and

Integrity Directorate. Department of Education, as additions regarding David Ford to the School Management

Plan:

e | acknowledge the need to protect official and confidential school information when in Board meetings,
and vice-versa; ensure discussions and information had at Board level are not shared with school staff or
the school community. If in doubt about what is appropriate to share, | will seek clarification from the
School Principal.

e To ensure transparency, this Conflict of Interest plan will be shared with the Principal and the Chairman of
the Board, who in turn will share it with all board members, to ensure voting going forwards will not
include myself if an issue arises that includes an actual, perceived or potential conflict.

e Assoon as | am aware of any actual, perceived or potential conflict of interest arising, | will inform the
Board.

This recommendation was noted and acknowledged by the Board. Hannah thanked Justine Avenell and David
Ford for their management of this issue.

State of Play and Ongoing Strategy for Stage 2 Redevelopment and Remaining Stage 1 Redevelopment

The Board discussed the way forward regarding funding for the completion of the areas initially removed from
the original scope of Stage 1 redevelopment, which Hannah forcefully brought to the attention of the Premier
prior to the election. These areas include the redevelopment of the arts classroom to a D&T and Home
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Economics spaces. It was agreed that Hannah will reach out to Rob Thomson from the Infrastructure Department
of Education to explore opportunities for prioritising the school for future funding.

In addition, the Board considered the option of formally raising the issue through Parliament by engaging with
Liam Staltari, MLA, Member for Carine. It was also suggested that a meeting be arranged with Sabine Winton,
the new Minister for Education, along with Liam Staltari MLA and Caitlin Collins MLA, to discuss how they might
apply pressure on the government to ensure the completion of the project. Vinh also suggested a colleague to
assist with advocating for solar panels on the new buildings, although Sophie will seek further information on
the status of the installation.

The Board expressed its gratitude to Hannah for her continued dedication and efforts behind the scenes in
advancing these discussions.

Any Other Business.
Stage 2 discussions — It was proposed to hold an additional meeting to discuss this item. Hannah will arrange a
zoom meeting in due course.

Welcome to new principal — As soon as the new principal is announced, Nicole will try to arrange before the
end of term a meeting with Hannah von Ahlefeld and David Ford, as well as organise a meet and greet afternoon

with staff and students. A Colour Run was suggested though a sundowner to introduce the new principal to the
Board and P&C was agreed!

Meeting closed at 8.00pm

School Board — Meeting Dates 2025

TERM 2 19 May
16 June

TERM 3 11 August
8 September

TERM 4 3 November - 2026 Charges and Contributions and Booklists approval
1 December - Draft 2026 Budget review
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APPENDIX 1
School Board Annual Report 2024
Hannah von Ahlefeld

DUNCRAIG SHS SCHOOL BOARD
CHAIR’S REPORT 2024
Hannah von Ahlefeld

Introduction

It is my pleasure to provide you with a summary of the Duncraig SHS School Board’s work in 2024. | would like
to thank every School Board member for their contributions to the team and to our school this year. With the
Stage 1 Redevelopment in full swing and concerted efforts to develop a Stage 2 Redevelopment, 2024 was a
year of great anticipation, expanding partnerships and political persistence for our School Board.

This report is organised in three parts. The first part presents the composition of the Board in 2024. The next
two parts describe our work within the context of the Board’s role in the school: to provide strategic direction
and financial oversight, and to promote the school in the community.

Composition of the School Board

There were some changes to the composition of the School Board in 2024. Following the end of Rebecca Newton
and Martin Flaig’s terms, there was a Call for Nominations for Parent Members on 26 March 2024. In addition,
Mick Quirk (Director, Community Development, City of Stirling), who could no longer attend meetings due to
Council commitments, and Bianca Galipo (Development Executive, Edith Cowan University), who no longer had
a child at the school, stepped down but agreed to be co-opted members of the Board to assist with the Stage 2
Redevelopment Proposal. There were 8 nominations to the School Board and 4 parent position to fill, requiring
a School Board election on 6 May 2024. In addition, the terms of two staff members came to an end (Sasha
Brennan and Louis Cheeseman), and David Ford (SWAN) and Kellie Ketteringham (Student Services Manager)
nominated for the role.

The composition of the Duncraig SHS School Board as of December 2024 was as follows:

Hannah von Ahlefeld (Chair), Peter Lillywhite (Principal), Justine Avenell (MCS, ex-officio), David Ford (staff)
Aaron Gibson (staff), Barb Kamarudin (staff), Kellie Ketteringham (staff), Brendan Everett (parent), Martin Flaig
(parent), Rebecca Newton (parent), Vinh Nguyen (parent), Jake Wilkins (parent), Jason O’Meara (community)
Vilko Poznovia (community), Mick Quirk (co-opted) and Bianca Galipo (co-opted).

Further information about the School Board can be found on the web site at
https://www.duncraigshs.wa.edu.au/community/school-board/

Strategic Direction and Financial Oversight

In 2024, the School Board performed its regular function at each meeting of approving Financial Reports and
noting Finance Committee Reports, in addition to approving the 2024 Annual Budget, School Funding
Agreement, Annual Voluntary Charges and Contributions and Booklists, as prepared by Justine Avenell, Manager
of Corporate Services. At its 22 November meeting, the Board also approved the purchase of
5 new CCTV cameras.

School Business Plan targets and related data from 2023 and foci for 2024 were reviewed at the commencement
of 2024, with the Board’s Terms of Reference and Code of Conduct.
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In November 2024, the School Board participated in the Duncraig SHS Public School Review. The Chair prepared
documentation and evidence for the “School Board Story” in the “Relationships and Partnerships” Domain and
was interviewed with School Board member Martin Flaig and the P&C as part of the Review. On 11 December
2024, in response to concerns raised by the school about the integrity of the review process, the Chair wrote a
message of complaint to Raechelle Lee, Executive Director Strategy and Policy, Department of Education.

The Board welcomed staff to its meetings each term to report on progress in the focus areas of the School

Business Plan 2023-25:

e Students with Additional Needs (SWAN) and Literacy and Numeracy. At its 28 October meeting, Martina
Gilligan (SWAN Co-ordinator) and Trinda Mills (Literacy and Numeracy Co-ordinator), reported on the
introduction, impact and future plans for the Sensory Room, one of the first in the state, universal screener
testing to identify students with Tier 3 educational needs, and Year 7 Engagement Program.

e Well-being. At its 4 June meeting, Steven Galvin (Associate Principal) and Kellie Ketteringham (Student
Services Manager) reported on progress by the Wellbeing Committee and Staff Social Committee to address
the recommendations of the Staff Well-Being Survey, including the development of a draft Framework based
upon the ‘Thrive at Work’ model by the Future of Work Institute at Curtin University; Protect, Prevent,
Promote.

e Leadership. In 2024, the Board continued to welcome student leaders to meetings and to visits by politicians
each term, including Head Students, Student Councillors and Junior Leadership Team, to present their
developing portfolios. At its 29 July meeting, the Board welcomed students from the Diversity Portfolio, who
presented a proposal to repurpose the old arts toilets to a prayer room, multi-purpose room for diabetic
students/nursing mothers and gender-neutral toilets.

At each School Board meeting, Student Support Manager Kellie Ketteringham and the principal reported on
many matters related to student safety and well-being, including the development of Duncraig SHS School
Values and Student Code of Conduct, traffic safety, safety in bathrooms and strategies to address student
behaviour.

To ensure compliance with the School Education Act, updates were provided by at each meeting by Executive
Assistant Jane Street on Board-related issues such as Working with Children checks, School Board and other
training requirements and duration of terms for all members.

Promoting the School in the Community

In an effort to maximise the knowledge and expertise of School Board members, three working groups were
created in 2021/22, progress on which is reported at each meeting. The work of these groups in 2024 can be
summarised as follows:

e School Buildings and Grounds. The Board received regular updates on the Stage 1 Redevelopment and visits
from DSHS Alumni and Department of Education Director General Jay Peckitt, Hon Dr Tony Buti MLA,
Minister for Education. Hon. Minister Reece Whitby and Caitlin Collins, MLA, Member for Hillarys. In 2024,
reflecting the urgent school and community need for these facilities, the Board developed in collaboration
with the school a detailed proposal for Stage 2 Redevelopment Shared use Performing Arts, Sports and
Fitness Centre for the consideration of the State Government. The Board also procured letters of support
for the proposal from a range of partners in the Arts, sports and other groups; secured backing from local
politicians; and ensured that the Department of Education (Infrastructure) was informed. This proposal was
widely circulated in the school community and the Board will continue to advocate for this in the future.

e Engagement and Alumni. In 2024, the school’s Events, Marketing and Media team launched a new Alumni
Web page and newsletter, in addition to organising school tours and drinks for the Classes of 1994 and 1984.
The Board was happy to contribute to planning an Opening Event on 4 May 2025, to which Alumni will be
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invited, to celebrate the completion of the Stage 1 Redevelopment. In addition, this year, the Board
organised two networking events for School Board Chairs and Principals from our 7 partner primary schools.
Student Opportunities. School Board members contributed to the inaugural Technologies Showcase: For
Our Future event on 28 August 2024 by organising displays, suggesting experts and publicising the event. It
attracted hundreds of families, experts and partners from a range of technologies fields. Since 2023, the
Board has also presented a Champions Prize to a Year 12 student who has been a role model for all by
demonstrating extraordinary resilience throughout his/her/their school life.

In 2024, the Board organised networking events in Terms 1 and 4 for School Board Chairs and principals of
Partner primary schools, both of which were well attended. Members of the Board were also able to draw on
their networks and contacts to contribute to school life and provide opportunities for students and staff through
the School Building Project, Finance Committee, Climate Crew, Cadets, ICT Club, Boola Bardip Museum, VET
Workplace and Careers, Triple P and small projects across learning areas, such as Physical Education, HASS,
Technologies, Languages, Arts and Science.

All School Board members are encouraged by the Chair to be visible, engaged and knowledgeable about what is
going on in the school. For example, in 2024:

The Chair reports on her work with the P&C at each Board meeting. Fundraisers and events such as Treat
the Teachers, Easter Egg Giveaway and World Teachers’ Day have become part of the school calendar.
Each term, the Chair writes a column in the school newsletter with the President of the P&C Association
and prepares social media posts on upcoming Board-related and other events and meetings.

The Chair and some Board members attended events, activities and special presentations like the Triple P
presentations, Colours Awards, Year 7 BBQ, Arts and athletics events, Cadets events, Alumni events, Year
12 Presentation Evening, excursions to special events and others.

The Board also continued to acknowledge and reward progress and excellence in students and staff by
writing letters of acknowledgement (e.g. Honours Awards recipients, Zonta Award), nominate students for
Colours Awards (Citizenship), and arrange internship opportunities for students. The Chair and Principal
wrote more than 50 such letters in 2024.
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APPENDIX 2. ORGANISATION OF DUNCRAIG SHS SCHOOL BOARD MEETINGS 2025*

J

Term Meeting Date Topic Presenter
Term 1 | 24 February Presentation of 2024 WACE, VET and ATAR Results Principal
Approval of 2025 Budget Manager Corporate Services
Review of School Business Plan Targets 2024 and Foci for 2025 Principal
Approval of School Board Code of Conduct & TOR 2025 Chair
25 March Open Meeting | Chair’s Annual Report 2024 Principal
Organisation of meetings and School Board calendar 2024 Principal
Brainstorm Session: Duncraig SHS Redevelopment All
Term2 | 19 May Approval of 2024 Annual Report Principal
Introduction of Head Boy and Girl, and Student Leadership portfolios Students
16 June Focus Area TBC Associate Principal and teams
Progress report
Statement of Expectations 2025 Jane Street
Term 3 11 August Student Leadership Report (Portfolio TBC) Students
3 September Focus Area TBC Associate Principal and teams
Progress report
Term4 | 3 November Approval of 2026 Charges and Contributions and Booklists Manager Corporate Services
Student Leadership Report (Portfolio TBC) Students
1 December Draft 2026 Budget review Manager Corporate Services
Review of School Business Plan Targets 2025 Principal

*Combined Meeting Dates and Topics TBC.
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DUNCRAIG SHS CALENDAR OF EVENTS 2025
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SCHOOL BOARD CHAIR ATTENDS OTHER EVENTS
Term Date Title Date Title
1 3-4 February Staff PD Days (SB Chair Introduction) 10 February Year 7 Parent Evening (Y-Safe)
14 February Year 12 Honours Assembly 12 February Year 11 Parent Evening
25 February Year 7 Welcome BBQ 20 February Year 10 Parent Evening
24 February School Board meeting (Budget approval) | 4 March Interhouse Swimming Carnival
26 February P&C Meeting 28 March School Ball
25 March School Board meeting (Open meeting) 4 April Interschool Swimming Carnival
26 March P&C Meeting 10 April Anzac Day Assembly
21 —27 March | Multicultural and Harmony Week
1 April Colour Awards Ceremony
11 April Easter eggs distribution
2 4 May Grand School Opening! 30 April Progress Reporting
19 May School Board meeting 12 May School Tour
18 June P&C Meeting 13 May Year 10 Lightning Carnival
16 June School Board meeting 27 May Year 9-10 2026 Parent Info Evening
30 June NAIDOC Assembly 5 June Year 9 Lightning Carnival
2-4 July ALIVE Week 23 June School Tour
24 June Winter Music Concert 30 April Progress Reporting
26 June Upper School Dance Night
27 June Year 8 Lightning Carnival
1 July Lower School Arts Showcase
2 July Year 11 & 12 Dance Concert
3 21 July Staff PD Day 21 July Progress Reporting - Online
23 July Year 10 Career Expo & Parent Night 31 July Year 7 Lightning Carnival
3-9 August Addams Family production 4 August School Tour
11 August School Board meeting 11-15 August | Science Week (Decoding the Universe)
TBC Japanese Student Visit 25 August School Tour
23 August Book Week Parade 15 September | School Tour
8 September School Board meeting
9 September Inter-house Athletics Carnival
10 September | P&C Meeting
4 17 October Year 12 Final Assembly 3 November Year 11 Final Assembly
21 October Music Night 27 October School Tour
22 October Year 12 Presentation Night 17 November | School Tour
22 October Media Night 10 December | 2" Hand Book Sale
23 October Drama Night
TBC Cadets Final Parade
31 October World Teachers’ Day
3 November School Board meeting
5 November P&C Meeting
12 November | Triple P Parenting Program
1 December School Board meeting
2 December Year 7 Parent Information Evening

(SB Chair presentation)

3 December

P&C Meeting and Xmas Tour

9 December

Lower School Music Concert

15 December

PD Day
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APPENDIX 3
PRINCIPALS REPORT - Nicole Baker
March 2025

SCHOOL BOARD OPEN MEETING - MARCH 2025
PRINCIPAL’S REPORT

It is with pleasure and pride that | present the Principal’s Report for this year’s Open School Board Meeting.

| am enjoying the opportunity to support our school community through our period of transition whilst we await
the announcement of who our new substantive Principal will be. | am very grateful to our staff for their amazing
support and commitment during this period of change. | would also like to extend my thanks to the wider
Duncraig School Community for their ongoing support of our school as well. | extend my thanks to the School
Board for their work supporting our school this term, with special recognition for Board Member, Mr David Ford,
who is supporting our School Board Chair, Mrs Hannah Von Ahlefeld, whilst she is travelling between Europe
and Perth at times over the course of this year to support the ongoing highly effective operations of our
committed and extremely valuable School Board.

2024 Data Analysis and Review: Throughout Term 1, Mrs Crosbie (Associate Principal for Senior School) has
been overseeing a detailed review of tour 2024 results and data. We will soon be meeting with each Head of
Learning Area to discuss their 2024 Year 12 results to reflect on future planning and focus areas. As discussed at
the first Board Meeting this year, we had a very successful academic year in 2024 and want to ensure that this
trend continues.

The 2024 School Annual Report: This document is well underway and will be published by the end of Term 1 as
is required by the Department of Education. This report will be available to the public to access via the Schools
Online website. Unfortunately, a draft of it could not be ready in time for our March meeting due to internal
deadlines that contributing staff are working towards.

RECENT ACTIVITIES & EVENTS:

Interhouse Swimming Carnival (4 March): This year’s carnival was held at Challenge Stadium with around 250
students attending. The carnival was a great success with Kooyar (Green) House winning the day. Recognition
for this important event must go to our Physical Education Team for their excellent planning and organisation
of the day. As always with these events we recognise all the staff members & families who attended on the day
to support our students. Due to the power issues for the timing gates on the day the Championship
presentations for each year group were not made on this day and are scheduled to be presented at the Term 1
‘Care, Engage & Excel’ year group assemblies that take place over Weeks 7-9 of this term.

In-house Professional Learning for new teaching staff to Duncraig SHS (18 March): Our school-based Teaching
& Learning Team ran our start of year one-day bespoke Professional Learning Day for all new teachers to
Duncraig SHS to bring them on board with our School’s Instructional Model and our ongoing focus on High-
Quality Teaching & Learning. This day was developed and presented by our Teaching and Learning Team of Mrs
Moneypenny and Mrs Feagan.

OLNA: Testing commenced during Week 4 of this term for all Year 11 & 12 students who had not prequalified
through their Year 9 NAPLAN tests in Reading, Writing and Numeracy and who had not yet passed (or had the
opportunity to sit), all their required OLNA tests in Year 10. This round of OLNA testing finished at the end of
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Week 6 of Term 1. Special recognition must be given to the work of our NAPLAN & OLNA Coordinator Mrs Mills
for all her work behind the scenes coordinating the many processes that needed to take place for this round of
testing. Our OLNA Support Teachers (Ms Robcke & Ms Smith) have been busy in the lead up to this round of
OLNA, preparing Year 11 & 12 students and supporting our English and Mathematics Teams with the work they
are doing to prepare students to perform at their best.

All students must reach the required standard in each of the three OLNA tests to become eligible for the WACE
Certificate when they complete Year 12. Students will have two opportunities every year, from Year 10, to sit
and pass these tests. Once they have reached the required standard, students do not have to sit the OLNA again.
Support is being offered by the English and Mathematics departments to students who are required to re-sit
these assessments in Year 11 and/or 12.

NAPLAN: NAPLAN testing started on Wednesday 12" March for our Year 7 & 9 students and finished on Friday
215 March. Many thanks to our staff for their support with this process; from managing altered timetables,
planning for different start and finish times for some lessons and of course the actual supervising of testing
sessions. Special recognition must be given to the work of our NAPLAN & OLNA Coordinator, Mrs Mills for all
the work behind the scenes coordinating the many processes that need to take place for this testing fortnight
to run smoothly for our students. Our NAPLAN Support Teachers (Mrs Taylor & Ms Cilia) have also been busy
preparing students and supporting our English and Mathematics Teams with the work they are doing to prepare
students to perform at their best.

Gifted & Talented (GAT) Program Testing: Saturday 15" March saw our school acting as one of the entry
assessment testing centres for the Department of Education’s ‘Gifted and Talented’ program. As one of the
state’s designated Selective Academic Gifted and Talented program school’s we host this testing annually as
part of our ongoing commitment to support this important statewide program. Recognition for the coordination
over the past few weeks to prepare for this event must go to our GAT Coordinator, Mrs Hunter including for
being willing to give up her Saturday to assist with this testing program.

Year 12 Breakfast Club: The morning of Friday 21 March saw our Year 12 Breakfast Club meet for the first time
in 2025. This week’s meeting featured several very successful students from the class of 2024 sharing their
experiences and words of advice and motivation for this group. Special credit for this event goes to our Associate
Principal for Senior School, Mrs Crosbie along with our Marketing/Events Team comprised of Kaylee Ashby &
Natalie Dawes. Not to mention our amazing former students who gave up their time to come back and support
our current Year 12s — this is a wonderful tradition that many of our Breakfast Club members over recent years
have said they have found helpful and inspirational.

UPCOMING EVENTS:

- Year 12 School Ball 28 March
- School Development Day #3 (Student Free Day) 28 March
- Colours Presentation Evening 1 April

- Interschool Swimming Carnival 4 April

- Students return to school for Term 2 28 April

- Progress Reporting Day #1 (face-to-face) 30 April

(School finishes at 1.10pm for students on this day to allow for preparations and setting up for interviews).

Ms Nicole Baker
Acting Principal
Duncraig Senior High School

www.DuncraigSHS.wa.edu.au



APPENDIX 4
Manager Corporate Services — Sophie Norman

MCS REPORT

FINANCE COMMITTEE
March 2025

One Line Budget 2025
The 2025 Student Centred Funding Budgets have not been released from Central yet and are not expected until
later this month. As such we are still working in the preliminary budget portal.

Salaries (HRMIS)
We have expended $3 460 918 on Salaries YTD 13 March 2025 with a forecast Salary Expenditure across the
year of $21 709 993.

Preliminary forecast surplus is $186 629.

Cash
We have received our first cash gateway (25%) in February of $336 379 with a further 25% in late March and the
final 50% in July.

To date we have spent $403 607 to 13 March 2025 with a forecast cash expenditure across the year of $2 885
830.

To date we have raised $405 990 of cash through locally raised funds (Contributions & Charges). Most of this
comes through Charges & Fees ($256 827.48) versus Voluntary Contributions (559 108.50). We have budgeted
to raise S1 117 155 across the year.

Over 730 refunds have been processed as a result of cancelling two excursions last year due to hot weather. The
school was still liable for the costs associated with these events due to the short notice of cancellation. The total
loss is to be calculated however estimated between $10 000 - $20 000

As student timetables are still changing, subject charges are still being adjusted. It is expected that some
additional changes might come out as a result of the upcoming rigorous assessment period.

Purchasing Cards

We have 70 purchasing cards across the school with differing levels of credit limit. It is expected that once we
move to TechOne (later this year / early 2026) that Flexipurchase will be replaced with a new online system.
Every transaction made on a purchase card is separately reviewed (by Ines) and then approved (by MCS).

Bank Account
As at 13 March 2025, bank balances are:

e Cheque account $953 332.23
e Investment $848 238.38
e Building Fund S 0.00
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The Building Fund is awaiting any last interest credits and will then be closed at the bank. Once this is achieved,
we will put forward to the Building Fund Committee (a sub of the Finance Committee) a motion to close the
bank account and deregister with the ATO.
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Agenda

APPENDIX 5
Finance Committee Minutes

Finance Committee
Meeting No.2/2025

W VVV.Um.VVd.UUU.dU

Meeting location: Conference Room Chair: Nicole Baker
Meeting time and date: 18" March 2025 Lt
1.0 Welcome and Apologies | Nicole Baker
1.1 Opening and Welcome: Nicole Baker, Kellie Ketteringham, Sophie Norman, Danielle Allwright, Sarah Feagan,
Boris loannidis, Isabelle Cox (Minutes)
1.2 Apologies: Elizabeth Clark, David Ford, Tiffany Annetts
We respect and honour the traditional owners of the land on which we are able to live, learn and thrive on,
the Whadjuk Noongar people. We pay our respects to Elders past and present. We acknowledge the histories,
traditions and living cultures of Aboriginal and Torres Strait Islander peoples and commit to building a brighter
future together.
Nguny djurapin, nguny koort djurapin wanganiny noonakoort.
Phonetic - Nung jer-pin Nung court jer-pin wanggang-inny noon-a-court
English - We are happy, our heart is happy to be speaking with you all.
2.0 Endorsing of Previous Minutes Nicole Baker
2.1 Minutes from Endorsed by: Boris loannidis Seconded by: Kellie Ketteringham
3.0 Business Arising from Previous Minutes Nicole Baker
3.1
3.2
4.0 School Financial Position Sophie Norman
4.1 a) MCS Report MCS report presented and noted.
b) Operational One Line Budget March 2025
c) Comparative Budget as at 130325 Operational One Line Budget report presented and
noted
Comparative Budget report presented and noted.
4.2
5.0 Fundraising Applications - indicate whether to be Nicole Baker
input taxed
5.1 Refer to Appendix A (2024 Approved Fundraising
Events)
5.2 None currently
5.3
6.0 Completed Fundraiser Review Nicole Baker
6.1 N/A




7.0 Discussion Items Nicole Baker
7.1
8.0 School Funding Requests Nicole Baker
8.1 None
8.2
9.0 DGR Committee Nicole Baker
9.1 Financial Statements DGR Building Fund for Refer to: 9.1a and 9.1b
information to Building Fund Management
Committee. The financial position of the school Deductible Gift Fund
(DGR) has been presented to demonstrate the
reconciliation of the account and financial reporting.
Waiting for all interest to be exhausted and the ATO to
be notified.
10.0 | Other Business Nicole Baker
10.1
11.0 | Next Meeting Nicole Baker
11.1 | 3.15pm Tuesday 13 May 2025
12.0 | Meeting Closed at 3:37pm
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APPENDIX 6. LOCATION OF CCTV CAMERAS FOR APPROVAL IN NEW BLOCKS
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