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SCHOOL BOARD MEETING 

MINUTES 

 
Date:  Monday 19 May 2025 

Venue: Conference Room, Administration Office  

Time:  6.00 pm – 7.30pm 

 

Meeting Opened: 6:00pm 

 

Meeting Recording: School Board Meeting Recording - 19 May 2025 

 

Attendance and Apologies 

Present: Myles Draper (Principal), David Ford (Co-Chair & Staff), Sophie Norman (Manager Corporate Services), 

Kellie Ketteringham (Staff), Renay Down (Staff), Martina Gilligan (Staff), Martin Flaig (Parent), Vinh Nguyen 

(Parent), Brendan Everett (Parent), Vilko Poznovia (Community), Rebecca Newton (Parent), Michael Quirk (Co-

opted), Jason O’Meara (Community), Courtney King (via Webex) 

 

Apologies: Jake Wilkins (Parent), Hannah von Ahlefeld 

 

Minutes: Rennae Young 

 

Acknowledgement of Country  

David Ford gave the welcome to country. “We respect and honour the traditional custodians of this land, the 

Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres 

Strait Islander peoples on this land and commit to building a brighter future together.  Nguny djurapin, nguny 

koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with you all.” 

 

1. Welcome  

David Ford welcomed all Board members to the meeting and extended a special welcome to Courtney King, who 

was recently elected as the successful parent member nominee following the latest election. He also welcomed 

the 2025 student leaders, Head Boy Jun Matsuda and Head Girl Piper Allison 

 

2. Icebreaker Visioning Exercise: What is the Duncraig Difference? 

Myles led the Icebreaker exercise and split attendees into 4 groups to discuss and record. Noting the most 

important thing to yourself. Results will be collected and used for the purpose of developing the School Business 

Plan 2026-2028. 

 

• What are our most important hopes, dreams and aspirations for our school in the future? 

• What do we want our graduates to look like/ be equipped with? 

• What do we want our school to be known for? 

 

Refer to Appendix 1 for responses. 

  

https://www.dropbox.com/scl/fi/abxqmvtqedh165355kjev/Duncraig-SHS-School-Board-Meeting-20250519-0955-1.mp4?rlkey=yzeja9awdnpmnm2eebajqcv82&st=qorkcxqe&dl=0
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3. Introducing Head Students 2025: Jun Matsuda and Piper Allison 

 
Student Leadership Presentation by Piper Allison & Jun Matsuda 

 

Piper Allison introduced herself as the Head Girl for 2025, sharing her long-standing connection with the school, 

having been enrolled since Year 7. She has been actively involved in the GATE (Gifted and Talented Education) 

program and is currently undertaking five ATAR subjects in Year 12. Piper has consistently taken on leadership 

roles throughout her schooling, demonstrating a strong commitment to student engagement and school 

improvement. 

She expressed her passion for education, her love of field hockey, and the importance she places on maintaining 

a healthy balance between academics, extracurricular activities, and personal wellbeing. Her leadership vision 

reflects a thoughtful and well-rounded approach to student life. 

 

Jun has been actively involved in student leadership since Year 10, beginning his journey through the Junior 

Leadership Team. His participation has allowed him to contribute meaningfully to school initiatives and 

represent student perspectives. Jun is passionate about running, cycling, and mathematics, and he brings a 

thoughtful and practical approach to his leadership role. One of his key goals as a student leader is to introduce 

rain jackets as part of the official school uniform, recognising the need for improved wet weather protection for 

students. He hopes this initiative will enhance student comfort and safety, particularly during the winter months. 

 

Student Leadership Presentation: 

 

Student leadership initiatives were presented, highlighting the various portfolios and their respective goals for 

the year. Each portfolio outlined its focus areas and planned contributions to school life, demonstrating a strong 

commitment to student engagement and community building. Achievements to date were also shared, 

showcasing the progress made across initiatives such as sustainability, diversity, student voice, and media. These 

efforts reflect the leadership team's dedication to fostering a more connected, inclusive, and proactive school 

environment. 

 

The Board members offered support to the Student Leadership team to help them through their portfolios. 

 

Refer to Appendix 2 for the full PPT presentation. 

 

Rain Jacket Proposal 

 

Jun presented options for rain jackets as part of the school uniform: 

 

• Option 1: Lightweight waterproof jacket ($69.00) 

• Option 2: Fleece-lined waterproof jacket ($74.50) 

• Option 3: Compact rain jacket ($25.00) 

 

Points for consideration regarding the proposed rain jacket include amending the school uniform policy to 

permit hooded clothing, acknowledging its suitability for adequate rain protection. It is also proposed that the 

rain jacket be allowed as a regular uniform item, worn alongside existing options such as the standard school 

jacket, Senior’s jumper, or Leavers jacket, to provide consistent wet weather coverage. Additionally, 
incorporating colour accents is suggested to help distinguish the jacket from those of other schools and to 

enhance its appeal to students. 

 

The full presentation can also be viewed on the following link - Student Leadership Presentation 
  

https://www.dropbox.com/scl/fi/bvz3pestjxenwi70c2lpd/Student-Leadership.pdf?rlkey=x5dpcil76uoawhv84cffgqame&st=8tqa0z83&dl=0
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4. Minutes of Previous Meeting – 24 February 2025  

David Ford proposed that the Board should approve the Minutes of 25 March 2025 as true and correct. This was 

seconded by Kellie Ketteringham and Renay Down. All in favour. 
 

5. Committee Reports 

Principals Report – Myles Draper 

David Ford proposed that the Board should note the Principals Report of 19 May. This was seconded by 

Martina Gilligan . All in favour. - See Appendix 3 

 

No questions. 

 

Finance Reports – Sophie Norman - Manager Corporate Services 

David Ford proposed that the Board should note the Finance Report and the Finance Committee Reports for 

May 2025. This was seconded by Martin Flaig and Vilko Poznovia 

 

Discussion over growing concern regarding the projected student enrolments for 2026 and beyond, which may 

fall below sustainable levels. To address this, the school plans to implement targeted marketing strategies 

aimed at prospective parents of students currently in Years 4 to 7. The goal is to maintain an ideal cohort size 

of 350 students per year level, which is necessary to support the school’s operational budget and long-term 

planning. 

 

It was also noted that the current budget surplus is largely attributed to savings in relief staff expenditure. 

Considering ongoing and future funding needs, particularly for infrastructure projects such as the walkway, it 

was agreed that the Building funding account should remain open. Further discussion was held regarding 

potential funding sources and strategies for completing the walkway, which remains a priority due to safety 

and accessibility concerns. - See Appendix 4 & 5 

 

6. Developing the School Business Plan 2026-2028 

The School Board is invited to DISCUSS the proposed process and timeline for developing the next School 

Business Plan. 

 

The development of the Business Plan is a collaborative effort, incorporating ideas and discussions from both 

senior staff and the School Board. A process document outlining the steps involved is attached as an appendix. 

For inspiration and reference, members are encouraged to review the sample Business Plans included in the 

agenda. - See Appendix 6 

 

7. Correspondence 

 

Hannah von Ahlefeld wrote to Trinda Mills, Leonie Hunter & Wade Norman to thank them for their dedication 

in their various roles. 

 

A letter of appreciation was sent to Sarah Money, acknowledging and thanking her for her valuable service and 

contributions. 

 

Hannah contacted the newly elected Parent Board member to offer congratulations on their successful 

appointment. She also reached out to the other nominees to thank them for their participation and interest in 

the Board. 
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8. Matters Arising 

Update on Stage 1 School Building Project, Official Opening and Stage 2 proposal (Hannah von Ahlefeld and 

Myles Draper) 

Stage 1 – Completion & Walkway Safety 

Caitlin Collins is aware of the need to complete Stage 1 of the school’s building project, with particular focus 
on the walkway, and will raise the matter with both the Minister and Treasury. Hannah submitted formal 

correspondence to the relevant department last Friday. The walkway has been identified as a high-priority 

safety risk, especially with winter approaching. If no resolution is achieved, the issue will be escalated through 

alternative channels. David Ford will formally raise the risk on behalf of the School Board to ensure liability 

concerns are documented. A meeting with the Department of Education is scheduled for Thursday, 22 May to 

discuss the Duncraig SHS Master Plan, with the walkway to be addressed as a key safety concern. 

 

Stage 2 – Facilities Proposal 

Duncraig SHS currently lacks adequate infrastructure to support its 1,900 students. The school has an 

undersized 190-seat drama theatre, a gym that is smaller than regulation size, no trade training centre, a 

limited fitness centre, and no swimming pool. Comparisons with other public schools reveal significantly better 

facilities, including larger performance spaces, rehearsal rooms, and gyms. Despite these limitations, the 

school community continues to deliver excellent outcomes with the resources available. Advocacy efforts are 

ongoing, using visual comparisons and data to highlight the disparity and push for equitable infrastructure 

improvements. 

 

Update from Student Services (Kellie Ketteringham) 

The Year 10 Career Expo is scheduled for Tuesday, 22 May, providing students with an opportunity to explore 

future career pathways. On the same evening, a parent information session will be held for Year 9 students 

transitioning into Year 10, which will include a Vocational Education and Training (VET) Expo to support subject 

selection and planning. Additionally, primary school visits have commenced as part of the school’s transition 
activities for incoming students. 

 

Traffic Safety Update (Myles Draper) 

Staff are currently assisting with the relocation of the duty area to redirect parents from the original drop-and-

drive zone to a newly designated area, addressing visibility concerns that impact student safety. Ongoing 

issues with verge parking and the need for crossing guards remain, with the local council providing a quote for 

crosswalk markings that was considered cost prohibitive. To reduce street congestion, the school is exploring 

measures such as installing additional bike racks and seeking funding support. Additionally, plans are in place 

to improve signage and educate parents on revised traffic flow to help divert vehicles away from high-traffic 

areas. 

 

P&C news (Hannah von Ahlefeld) 

The P&C is seeking approval to purchase new adjustable staging to support school events and performances. A 

funding application has been submitted, and the Finance Committee has approved a contribution of $20,000 

towards the project. The remaining $3,000 will hopefully be covered by the P&C. This initiative is intended to 

enhance the school’s ability to host assemblies, productions, and other community events with improved 

flexibility, safety, and accessibility. 

 

School Board Heads Up (Rennae Young) – Rennae advised Martina, Renay and Courtney they will all need to 

complete School Board training. Hannah would like to attend so Rennae will book a session in July when 

Hannah returns. Rennae to check status of member WWC and make contact if anyone requires renewal. 

  



 

 

 

w
w

w
.D
u
n
c
ra
ig
S
H
S

.w
a

.e
d

u
.a

u
 

9. Uniform Approvals 

The School Board is invited to APPROVE the proposal for Duncraig SHS rain jackets. 

Approval was granted in principle, pending confirmation of the waterproof rating. All three jacket options 

received unanimous support. The Uniform Policy will need to be updated to include the rain jacket as an 

approved item. 

 

The School Board is invited to NOTE the approval of shirts for staff and Follow the Dream students submitted 

by written procedure. 

 

The School Board noted the approval of shirts for staff and Follow the Dream students, as submitted and 

endorsed via email prior to the Board meeting. This written procedure allowed for timely decision-making, and 

the Board acknowledged the initiative’s role in supporting identity and belonging within the program. No 
objections were raised during the consultation process. 

 

10. Any Other Business. 

 

Compass Implementation 

The Compass platform is scheduled to be implemented and go live on Tuesday, 27th May. While the system will 

be operational from this date for internal use by staff, it was noted that parent access will not be enabled until 

the first day of Term 3. This phased rollout is designed to allow staff adequate time to become familiar with the 

platform and to ensure all necessary configurations are in place prior to opening access to the wider school 

community. The Board acknowledged the importance of clear and timely communication with parents regarding 

the implementation timeline and the functionality of Compass, to support a smooth and effective transition. 

 

The Board discussed the transition to Compass in relation to the management of school contributions and 

charges. Emphasis was placed on the need to provide accessible and flexible payment options for families during 

the transition period. The Board recognised that supporting families through clear guidance and user-friendly 

processes would be essential to ensuring a positive experience with the new system. 

 

The Board proposed the establishment of a direct communication channel with DSHS to facilitate the sharing of 

feedback and user experiences related to the Compass platform. This initiative aims to support continuous 

improvement by ensuring that the school community’s insights and concerns are communicated effectively and 
addressed in a timely manner. 

 

Presentation Evening 

The proposed date for the annual Presentation Evening is Monday, 1st December. This date follows the Leavers 

celebrations and occurs after the official final school day for Year 12 students. The booking for the event has 

been confirmed at the Perth Convention and Exhibition Centre. The School Board reviewed the proposal and 

was unanimously in favour of the selected date. 

 

Meeting closed at 7.45pm 

 

School Board – Meeting Dates 2025 

 

TERM 2  16 June  

 

TERM 3  11 August 

8 September 

 

TERM 4  3 November - 2026 Charges and Contributions and Booklists approval 

1 December - Draft 2026 Budget review 
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APPENDIX 1 

WHAT IS THE DUNCRAIG DIFFERENCE RESPONSES 

19 May 2025 
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Nicole Baker

What is the Duncraig difference?

School Board thoughts & reflections....

https://padlet.com/
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What are our most important hopes, dreams and aspirations for our school into the future?

#

What do we want our graduates to look like/be equipped with?

#

What do we want our school to be known for?

Holistic pastoral care, personal development, attention, nurturing to all 

students.  A school where student want to be. 

What programs should we be focusing on developing and promoting to prospective families? �Think 

beyond GAT, SABE & Triathlon).

#

BCD

https://padlet.com/
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What are our most important hopes, dreams and aspirations for our school into the future?

#

What do we want our graduates to look like/be equipped with?

#

What do we want our school to be known for?

A connected, engaged parent community 

What programs should we be focusing on developing and promoting to prospective families? �Think 

beyond GAT, SABE & Triathlon).

#

BCD

https://padlet.com/
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#

What do we want our graduates to look like/be equipped with?

Fairly well rounded - education they needed to get to their pathway. Be 

kind, compassionate and caring individuals thinking of others. Have 

initiative, ability to problem solve/troubleshoot issues. Be resilient to cope 

with the challenges of life. Had a variety of educational opportunities to 

make their right career pathway. Enjoy being in this stage of their lives. Be 

critical thinkers. Be adaptable to change. Sense of self-worth. Be equipped 

to further their options - better themselves. Have skills in their toolbox to 

tackle what lays ahead. Have a group of people they can rely on/call on for 

help ‘tribe’. Be across what’s happening in the world - future directions of 

society. Sense of achievement, understand the why of secondary 

schooling. Confident, independent, collaborative, polite, happy. Positive 

about their futures. Be optimistic. �nnovative. Well-equipped with skills for 

the future. Understand how to cope with failures - go back to their toolbox.

What do we want our school to be known for?

#

What programs should we be focusing on developing and promoting to prospective families? �Think 

Group 2

https://padlet.com/
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-

What do we want our graduates to look like/be equipped with?

-

What do we want our school to be known for?

-

What programs should we be focusing on developing and promoting to prospective families? �Think 

beyond GAT, SABE & Triathlon).

Cultural development - tours, exchange programs. Also includes prayer 

rooms - catering for different needs, readily accepted. Tolerance of others. 

Gate program - celebrate success of students in the project, gotten 

employment afterwards. How to differentiate from other schools in the 

area - eg. Sports programs are well done, so offer a different option. 

Environment and sustainability could be a focus. Stage 2 development, 

community element- community engagement. Having performances that 

are open to community. Stage two would bring sports into community. 

Music program - expand existing, choir? Social safety - upcoming leaders, 

sense of belonging, providing space for students to strive with a sense of 

belonging. Advocating for student mental health. Lots of clubs exist. Food 

trucks to build presence in community - to attract families. Alumni appeal. 

Thoughtful Python

https://padlet.com/
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What are our most important hopes, dreams and aspirations for our school into the future?

#

What do we want our graduates to look like/be equipped with?

#

What do we want our school to be known for?

Highly developed & proficient digital citizens

What programs should we be focusing on developing and promoting to prospective families? �Think 

beyond GAT, SABE & Triathlon).

#

BCD

https://padlet.com/
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What are our most important hopes, dreams and aspirations for our school into the future?

�ntroduce clubs, initiatives, nurture hobbies. Cater for all academic 

programs and a diversity in pursuing pathways. Pastoral care and 

developing human skills to function in industry beyond school. 

Consistently raise the bar with the programs we already have. / proud as a 

community.

What do we want our graduates to look like/be equipped with?

#

What do we want our school to be known for?

#

What programs should we be focusing on developing and promoting to prospective families? �Think 

beyond GAT, SABE & Triathlon).

#

Group 1

https://padlet.com/
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APPENDIX 2 

STUDENT LEADERSHIP PPT 

May 2025 
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APPENDIX 3 

PRINCIPALS REPORT – Myles Draper 

May 2025 

  

SCHOOL BOARD OPEN MEETING - MAY 2025 

PRINCIPAL’S REPORT   
 

 

Dear Duncraig Senior High School Board members (Boardies), 
 
Please find below my first School Board Report for 2025. 
 
I would like to thank all the board, parents, staff and students who have made me feel so welcome at 
Duncraig SHS. 
 
I have thoroughly enjoyed meeting with the students, seeing what they have been doing in their 
classes and hearing about their experiences at Duncraig SHS. It has been a pleasure to catch up with 
the many staff who are leading our fabulous programs and working hard to make a positive difference 
for our students. 
 
I would like to congratulate Courtney King, our newest parent representative, and welcome her to the 
Duncraig SHS Board. I look forward to working with Courtney. 
 
This week, I visited my first assembly with our Year 7 students. I spoke to them about the importance 
of leadership and the positive difference they can make at our school for others through their small 
acts of individual leadership every day. 
 
Myles 
 
Building Project Update Tuesday, 6 May 
Hannah, David and I met with our local members Liam Staltari and Caitlin Collins to thank them for 
their efforts and support of Stage 1 of the rebuild of Duncraig Senior High School. I highlighted the 
difference that the new and renovated facilities have made to our staff, students, and parents and how 
the physical environment has such a positive impact on everyone’s wellbeing and educational 
outcomes. We will keep working to obtain the additional resources we need to finish the build. Our 
immediate priority is to get the covered walkway completed before winter. 
 
Marketing and Media Strategy 
We have started working on revitalising our media and marketing for both online and in person events 
to align with our new business planning cycle. This includes things like local intake primary school 
visits, Gifted and Talented Academic target audience marketing and assistance for families, specialist 
programs, student experience and key messaging. We will be focussing on helping parents navigate 
their secondary education choices to attract parents and students who will be happy at Duncraig SHS 
and enhance our school community. If we have a boardie with a keen interest in marketing, let me 
know.  
 
Reporting Progress Night 
It was a great opportunity to connect with our school community and support our students to achieve 
their best. I spoke to several parents, who have talked about the fantastic teachers at Duncraig and 
how happy they are that their children are at our school. We are keen to get your feedback through 
the parent survey on the night for the board to inform our planning for next year. A big thank you to 
our canteen who did a wonderful job of the catering for lunch and our support staff who organised our 
signage and rooming. 
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Cross Country 
I would like to recognise our wonderful staff and students for their organisation of the recess Cross 
Country event this week. It was wonderful to see so many students participating and having fun with 
their friends whilst enjoying some friendly competition. Congratulations to everyone who took part. 
 
School Tour 
Wade and Caroline, with the help of Sarah and Isabelle, led our fantastic school tour for 
over 100 prospective students and their families. It was a great opportunity to showcase our school, 
students, staff and programs. The presentation and classes we visited highlighted the lovely learning 
environment at Duncraig SHS and demonstrated why we are such a great school. 
 
Follow the Dream Fallen Soldiers Project 
Our Follow the Dream students have been working on a project to locate Aboriginal fallen soldiers, 
who were not recognised for their sacrifice during the war. A special service is being held at Kings 
Park on Wednesday, 28th May. Family members or unrecognised fallen soldiers from across 
Australia, the Director General of Education and many other VIP's will be attending the event along 
with Mia and five of our FTD students. It will be an emotional tribute as the long-awaited recognition in 
Australian history is provided to these families. 
 
Year 11 & 12 Update 
Next week we have our Assessment Free Week for our Year 11 students from Monday to Wednesday 
19-21 May, followed by Study Leave on Thursday & Friday 22-23 May. Year 11 Exams start on 
Monday 26 May, Week 5.  Year 11s commence their Work Placement on 22 May and run until 9 
June. 
 
Year 12 students will continue their Externally Set Tasks Week 4, ESTs finish on Tuesday 27 May, 
Week 5. Year 12s will be on Study Leave Wednesday & Thursday 28-29 May.  Year 12 Exams start 
on Friday, 30May, Week 5. Work Placements will start on Thursday 28 May Week five and run until 
13 June Week 7. 
 
Kaartdijin/Compass Implementation 
Wade and his team have been working overtime to bring all the staff up to speed on the Compass 
implementation in readiness for our go live date in Week 5 of this term. Communications to parents 
will be going home soon on how we will transition to the new systems and processes. Usernames and 
passwords for parents will be coming for the start of Term 3 for use with the Compass app. Teachers 
will be marking rolls and pastoral care notes on behaviour/attendance and academics will be sent by 
email through the Compass platform for the rest of the term. 
 
Annual Report completed. 
The Annual Report has been completed and uploaded to the website and Schools Online. 
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Staffing Update 
 
Teaching & Learning: Sarah Moneypenny Program Coordinator Teaching and Learning 

has left. Sarah Feagan has currently taken over this role. 
The Arts – Dance: Clair Lang, Year 11 Coordinator and Dance teacher, will finish with 

us on Friday, May 23. The Year 11 Coordinator process closed 
today, with the new candidate to be selected and announced in the 
coming weeks. 

Human Resources: Jane Street has stepped into the HR Coordinator role for Term 2 to 
replace Josie Boadle.  

Facilities/Building & 
Projects: 

Natasha Williams has taken on the Buildings & Projects portfolio 
along with her Facilities portfolio.  

Executive Assistant: 
 

Rennae Young has moved from Yr 9/10 enrolments and now 
supports Excursions & Communications as well as providing support 
to the Executive and School Board. 

Enrolment Officers: 
 

Sarah Dawes will now oversee Yr 7-9 enrolments and student 
admin support and Tiffany Annetts Yr 10-12 enrolments and 
student admin support. 

Student Services: 
 

Mairead Moore and Joanne Cockman have joined Student 
Services as Attendance Officers replacing Sarah Crofts and Cathy 
Arrowsmith.  

Library: 
 

Lesley Dorrington has joined us as Library Officer replacing 
Rebecca Whelan. 

Reception: We welcome Donna Harris to the Front Reception (Wed – Fri).  
Manager Corporate 
Services: 

Sophie Norman is MCS full time while Justine Avenell is on 
secondment for the remainder of Term 2. 

 
 
Events and Activities this term 
 

1. Progress Reporting Night 
Our first Progress Report Day was held on Wednesday, 30th April. A parent survey was sent 
out to parent get feedback. 

2. OLNA – Another round of OLNA testing for Years 11 -12 during Week 2 and 3. 
3. Whole Staff Project Kaartdijin Training – As part of staff EBA, staff had the opportunity to 

participate in Kaartdijin training on 8th May & 14th May in preparation for ‘Go Live’  
4. School Tour – Monday, 5th May with over 100 prospective students and their families 

attending. 
5. Cross Country – Tuesday, 13th May, it was wonderful to see so many students participating 

and having fun with their friends whilst enjoying some friendly competition 
6. Externally Set Tasks – Our Year 12 General classes have their large external assessment 

during Weeks 4 and 5.  This is designed to moderate marking and ensure the curriculum is 
covered sufficiently in all schools. 

7. Year 12 Exams - Year 12 Exams start on Friday, 30 May, Week 5. 
8. Year 11 Exams - Year 11 Exams start on Monday 26 May, Week 5 
9. Year 11 WPL/Study Leave - Study Leave on Thursday & Friday 22-23 May. Work Placement 

on 22 May and run until 9 June. 
 

Mr Myles Draper 

Principal 

Duncraig Senior High School 
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APPENDIX 4 

Manager Corporate Services – Sophie Norman 

 

MCS REPORT  

FINANCE COMMITTEE  

May 2025 
 

Manager Corporate Services – Sophie Norman  

 

One Line Budget 2025 

 

The 2025 Student Centred Funding Budgets have now been released from Central and overall we are 

expecting a $542 383 surplus for 2025. While this is positive, it doesn’t allow much room for major 
initiatives and relies heavily on surplus roll overs year on year.  

 

 

Salaries (HRMIS) 

 

We have expended $6 847 249 Salaries YTD 12th May 2025 with a forecast Salary Expenditure across 

the year of $22 131 636. Forecast salaries surplus is $234 230.  

 

All positions have been filled and staffing across the school is being monitored closely to ensure all 

staff are at load. Any future position vacancies (both teaching and non teaching) will be reviewed and 

assessed by members of School Executive prior to being advertised or filled.  

 

Casual salaries (as at end April) are tracking at an acceptable level, however clarification is required 

around PD Student Services (Yr7 Orientation staffing above expectations?), and review of Building 

Project Support as additional relief & staffing costs will continue with Arts refurbishment and move.  

 

Cash  

 

We have received $747 471.21 through the cash gateway so far this year – with the remaining $685 

285 scheduled to receive in July. We are not expecting any additional funding from the department 

for any new students.  

 

To date we have spent $882 400 to 12th May 2025 with a forecast cash expenditure across the year of 

$2 967 314. Forecast cash surplus is $308 154.  

 

Reserves 

 

Across the school we have $845 190 in our reserves. This money is tied to the Asset Replacement 

Plans which are still under development. The stocktake currently being undertaken in Term 2 is 

another opportunity to review and develop these plans to ensure we have sufficient funds to cover 

equipment and resources in a planned and considered way. Priorities in 2025 including replacing the 

school buses and infrastructure needs for new programs (e.g. Jewellery).  

Locally Raised Funds:  
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Voluntary Collection rates Yr7-10 are at 40.2% $95 694 

 

Fees & Charges at 49.62% Yr 7 – 10 $419 532 requested, $221 134 received (with EPA is 49.62%) 

Fees & Charges at 49.2% Yr 11 – 12 $347 968 requested, $175 627 received (with EPA is 57.58%) 

 

 

Bank Account 

 

As at 12 May 2025, bank balances are: 

 

• Cheque account  $1 138 327.73 

• Investment  $854 060.51 

• Building Fund  $            0.01 
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APPENDIX 5 

Finance Committee Minutes 
 

Minutes 

Finance Committee 

Meeting No.3/2025 

Meeting location: Conference Room 

Meeting time and date: Tuesday 13 May 2025 

Chair: Sophie Norman 

Minutes: Isabelle Cox  

1.0 Welcome and Apologies Peter Lillywhite 

1.1 Opening and Welcome: Myles Draper, Sophie Norman, Danielle Allwright, David Ford, Elizabeth Clark, Tiffany 

Annetts, Sarah Feagan, Boris Ioannidis, Isabelle Cox (Minutes) 

 

1.2 Apologies: Kellie Ketteringham 

 

 We respect and honour the traditional owners of the land on which we are able to live, learn and thrive on, 

the Whadjuk Noongar people. We pay our respects to Elders past and present. We acknowledge the histories, 

traditions and living cultures of Aboriginal and Torres Strait Islander peoples and commit to building a brighter 

future together.   

  

Nguny djurapin, nguny koort djurapin wanganiny noonakoort.  

  

Phonetic  -  Nung jer-pin Nung court jer-pin wanggang-inny noon-a-court  

English  -  We are happy, our heart is happy to be speaking with you all.  

 

   

2.0 Endorsing of Previous Minutes Sophie Norman 

2.1    Minutes from previous meeting endorsed by:      Tiffany Annetts                               Seconded by:      Sarah Feagan 

 

3.0 Business Arising from Previous Minutes  Sophie Norman 

3.1   

   

4.0 School Financial Position Sophie Norman 

4.1 MCS Report  

b) School Financial Summary as at 120525 

c) Comparative Budget as at 120525 

d) Supplementary Salaries budget vs expenditure 290425 

e) Collection Rate Calculator 120525 

MCS report presented and noted.  

 

Operational One Line Budget report presented 

and noted 

Comparative Budget report presented and noted.  

 

Supplementary Salaries budget vs expenditure 

noted. Danielle confirmed casual staffing costs for 

Yr7 Orientation (823 code) should be split 

between Student Services and AP7/8 budgets.  

  

Collection Rate Calculator noted. Myles 

questioned if we offer payment incentives (which 

we don’t).  
 

  



 

 

 

w
w

w
.D
u
n
c
ra
ig
S
H
S

.w
a

.e
d

u
.a

u
 

5.0 Fundraising Applications - indicate whether to be input 

taxed 

Sophie Norman 

5.1 Selling of Donuts for charity – Jason Udy 

Yr9 Small Business Class – proceeds to go to RSPCA WA 

 

 

Donuts to raise funds for RSPCA WA 

 

Liz suggested to have a section in the Fundraising 

application form where a summary budget is 

presented for clearer demonstration of estimated 

costs vs expected profit. Sophie / Isabelle to 

action.  

 

Approved: David Ford 

Seconded: Myles Draper 

   

6.0 Completed Fundraiser Review Sophie Norman 

6.1   

   

7.0 Discussion Items Sophie Norman 

7.1   

   

8.0 School Funding Requests Sophie Norman 

8.1 Art (Drama) – Stage 

 

Funding application for $17 000 for new staging for use 

across the school.  

 

Connor Humm attended the meeting to present 

the funding application.  

 

The current stage is only one height and not 

versatile for use across the school. While its 

portable, its heavy and unwieldy.  

 

Different options were presented (as per quote) 

and discussed, including hiring year on year. 

$16,692 for most basic Stagecraft system.  

 

The Committee agreed to approve up to $20,000 

for new staging however encouraged Connor to 

look at other more portable options with 

interchangeable legs before committing to the 

quote and company presented.  

 

The $20,000 should come from the School surplus 

as its not currently included in any Asset 

Replacement Plan to access reserves.  

 

Should Connor be successful in securing funds 

from the P&C this will then reduce the amount 

paid by the School. 

 

Approved:  Danielle Allwright 

Seconded: David Ford 
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8.2 D & T Emergency Stop Buttons 

 

Funding application for $5 600 to make current D&T 

machinery compliant and recommission for use.  

 

Boris Ioannidis spoke to this item providing 

history and context.  

 

In 2022 the school was informed that the stop 

buttons had to be installed for certain D&T 

machines. This action was undertaken however 

recently, compliance has changed and additional 

stop mechanisms are now required.  

 

No warning was given at the last inspection 

however now numerous machines have been 

tagged out of use. 

 

D&T reserve is only $6,000 and not designed to 

cover safety / compliance changes. This invoice 

should be paid out of the School surplus to fund 

these necessary changes. 

 

Approved: David Ford 

Seconded: Myles Draper 

8.3 Increase of NAIDOC Budget by $3,000 –  

Executively approved via email 02/05/2025 

 

Noted 

8.4 Transfer moneys from Reserve N1305 to Cleaning Budget 

D1510 

Cleaning Equipment bought –  

• carpet Cleaner $4,690 

• floor polisher $2,000 

Noted 

9.0 DGR Committee Sophie Norman 

9.1 Financial Statements DGR Building Fund for information to 

Building Fund Management Committee. 

  

 

Refer to:  

 

The financial position of the school Deductible 

Gift Fund (DGR) has been presented to 

demonstrate the reconciliation of the account 

and financial reporting. 

 

This will not be closed at the moment as there 

might be some more funding due.  

10.0 Budget Adjustments – for noting Sophie Norman 

10.1 Transfer of funds from Equipment Reserve to purchase cleaning equipment 

$6840. 

 

Noted 

11.0 Any other business Sophie Norman 

   

11.0 Next Meeting Sophie Norman 

11.1 3.15pm Tuesday 10 June 2025 

 

Date needs to be changed because of EBA meeting. Propose Thursday 12th June 

2025? 

 

 

This was agreed. 

12.0 Meeting Closed at 4:05 pm   
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APPENDIX 6 

Developing the School Business Plan 2026-2028 


