SCHOOL BOARD MEETING
MINUTES

Date: Monday 16 June 2025
Venue: Conference Room, Administration Office
Time: 6.00- pm —7.30pm

Meeting Opened: 6:02pm

Attendance and Apologies

Present: Myles Draper (Principal), David Ford (Co-Chair & Staff), Sophie Norman, Kellie Ketteringham (Staff),
Renay Down (Staff), Martina Gilligan (Staff), Martin Flaig (Parent), Vinh Nguyen (Parent), Brendan Everett
(Parent), Vilko Poznovia (Community), Jake Wilkins (Parent), Hannah von Ahlefeld (Chair), Aileen Eiszele (Co-
opted)

Apologies: Sophie Norman (Manager Corporate Services), Courtney King (Parent), Rebecca Newton (Parent),
Michael Quirk (Co-opted)

Minutes: Rennae Young

Acknowledgement of Country

David Ford gave the welcome to country. “We respect and honour the traditional custodians of this land, the
Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres
Strait Islander peoples on this land and commit to building a brighter future together. Nguny djurapin, nguny
koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with you all.”

1. Welcome
David Ford welcomed all Board members to the meeting and extended a special welcome to Aileen who was
recently nominated by the Board as a co-opted member.

2. School Board Terms of Reference. Participation and role of students - (David Ford) - Refer Appendix 1
The School Board is invited to approve its Terms of Reference 2025, taking into consideration the participation
and role of students on the School Board.

The Board discussed a proposal to amend the Terms of Reference to formally include student members,
specifically the Head Boy and Head Girl, along with the option for rotating representation from the student
leadership group. It was also proposed to adjust the board composition to allow for up to three community
members and up to seven parent representatives. The regulatory cap of 15 board members was confirmed, and
it was noted that this limit cannot be exceeded under current school education regulations. A motion was passed
to approve these changes in principle, pending confirmation from the Leadership Institute. Hannah and David
to follow up. The Board unanimously agreed to proceed with this approach.

Further discussion addressed concerns regarding student attendance during periods of high academic load. It
was agreed that future meeting schedules should take student commitments into consideration. Additionally,
students will be permitted to nominate a proxy to attend on their behalf when necessary. The Board
unanimously supported these provisions.
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School Board Skills and Contribution Matrix survey and future School Board Community members - (Hannah
von Ahlefeld)

The Board discussed the current and future needs of its membership and the importance of identifying areas
where additional expertise and support may be beneficial. It was agreed that a competencies survey would be
conducted to assess the skills and experience of current members and to identify any gaps. This survey will
also help guide future appointments, particularly considering the departure of Jason O’Meara, and the
conclusion of Vilko’s term and Hannah’s possible resignation at the end of the year. Hannah also noted the
departure of Bianca Galipo as a co-opted member, who provided valuable guidance related to the Stage 2
Performing Arts proposal. Members were encouraged to complete the survey and to consider reaching out to
the wider parent community to identify individuals who may be able to contribute to the Board’s work. The
discussion also acknowledged the need to plan for the replacement of Hannah’s advocacy role, which has
been instrumental in progressing key initiatives.

https://www.surveymonkey.com/r/SchoolBoardMatrix2025

Minutes of Previous Meeting — 19 May 2025 - Refer Appendix 2
David Ford proposed that the Board should approve the Minutes of 19 May 2025 as true and correct. This was
seconded by Myles Draper and Vilko Poznovia. All in favour.

Committee Reports
Principals Report — Myles Draper — Refer Appendix 3

David Ford proposed that the Board should note the Principals Report of 19 May. This was seconded by Vilko
Poznovia. All in favour. - See Appendix 3

The Principal’s Report highlighted several key developments and initiatives within the school. Student leadership
was actively engaged in the business planning process, contributing valuable insights and feedback. Transition
planning with local primary schools is underway, with a focus on supporting students from Years 4 to 6 as they
prepare for high school. Recent events such as the Follow the Dream celebration at Kings Park and the alumni
breakfast were noted as successful and meaningful community engagements. The school is preparing to
implement the Compass Learning Management System (LMS) in 2026, which will replace the current Connect
platform. Compass will include modules for attendance tracking, learning plans, Pulse analytics, and event
payments, offering a more integrated and user-friendly experience for staff, students, and parents. The Board
thanked the Compass team, led by Wade Norman. Financial implications of the transition were discussed,
particularly the transaction fees associated with parent payments through Compass.

Finance Reports — Sophie Norman - Manager Corporate Services — Refer Appendix 4
David Ford proposed that the Board should note the MCS Finance Report for June 2025. This was seconded by
Vilko Poznovia

The Finance Committee did not convene due to a lack of quorum. As a result, no minutes were tabled however,
the MCS finance report was tabled and noted. The school continues to maintain a strong financial position, with
a cautious approach to spending in preparation for the 2026 academic year.

Correspondence

Letter from Liam Staltari, MLA, Member for Carine to Hon. Sabine Winton — Refer Appendix 5

The Board discussed the ongoing issue regarding the lack of response to the letter sent concerning funding for
the covered walkway. Local member Liam expressed his intention to raise a formal grievance in Parliament to
escalate the matter on 19 June 2025. The Board supported this course of action but recommended that the
grievance include all other unfulfilled commitments related to Stage One of the redevelopment to strengthen
the case and leverage a more comprehensive outcome. It was agreed to hold off on submitting a grievance
focused solely on the walkway and instead work with Liam to determine the most strategic approach. Caitlin is
to be informed of this intention.
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https://www.surveymonkey.com/r/SchoolBoardMatrix2025

Letter from School Board Chairs to Hon Rita Saffioti MLA Deputy Premier, Treasurer, Minister for Transport and
Minister for Sport and Recreation; Hon Reece Whitby MLA Minister for Police; Road Safety; Tourism; Great
Southern; Hon Sabine Winton MLA Minister for Early Childhood Education; Child Protection; Prevention of
Family and Domestic Violence; Hon Mayor Albert Jacob, City of Joondalup regarding urgent need to address
ongoing dangerous traffic situation at Duncraig SHS - Refer Appendix 6

The draft letter addressing traffic safety concerns has not yet been sent. It was reviewed by local MLAs Liam
and Caitlin, who recommended that it be addressed to multiple ministers as well as the Mayor of the City of
Joondalup. The Board expressed unanimous support for Hannah to proceed with sending the letter as advised.
Additionally, Myles will follow up on the possibility of training members of the school community to serve as
traffic wardens. This matter will also be raised for discussion with the P&C.

Matters Arising

Update on Stage 1 School Building Project, including uncovered walkway (Myles Draper)

An update on Stage One of the School Building Project, including the uncovered walkway, was noted as having
been discussed earlier under ltem 6.

Update on progress on staff and student consultations re. Duncraig Difference and School Business Plan
2026-28 (Myles Draper) — Refer Appendix 7

An update was provided on the progress of staff and student consultations regarding the “Duncraig
Difference” and the development of the 2026—2028 School Business Plan. Reference was made to the working
document titled New Business Plan: Identifying What Is Important to Us. The next phase will involve gathering
student voice, followed by a return to staff for further input and refinement during the School Development
Day (SDD) on 21 July 2025.

Update on COMPASS implementation (Myles Draper)

An update on the implementation of the Compass Learning Management System (LMS) was noted as having
been discussed earlier in the meeting. The rollout of Compass was outlined in detail, with emphasis on its
various modules and analytics capabilities. These features are expected to significantly enhance school
operations and improve parent engagement through streamlined communication, attendance tracking,
learning plans, and event management.

Traffic Safety Update (Myles Draper)

An update was provided on ongoing traffic safety concerns, particularly relating to the intersection of the
school gate, cyclists, and vehicle traffic. Myles and Tash are actively working on a solution to address these
issues. One potential strategy involves relocating the bike racks to reduce interaction between cyclists and
vehicles, with the broader aim of separating buses, cars, and bikes to improve safety. Tash Williams was
acknowledged for her continued and extensive advocacy in this area. This matter was also discussed earlier
under Item 7.

Update from Student Services (Kellie Ketteringham)
An update from Student Services was provided by Kellie Ketteringham. Key upcoming events include:

e ALIVE and NAIDOC Week activities scheduled for Week 10
e Year 11 River Cruise
e Subject selections for students entering Years 11 and 12 will commence at the start of Term 3.

P&C news (Hannah von Ahlefeld) — carry forward to future meeting. Liam and Caitlin joining

The next P&C meeting is on 18 June so a P&C update, to be provided by Hannah von Ahlefeld, was deferred
and will be carried forward to a future meeting. It was noted that MLAs Liam and Caitlin will be joining the
upcoming P&C meeting.
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10.

School Board Heads Up (Rennae Young)

Rennae will arrange School Board training to coincide with Hannah'’s return to Australia, scheduled between 4
July and 5 August. Additionally, Rennae will check the status of all Board members’ Working with Children
(WWC) clearances and will contact any members whose renewals are due.

Stage 2 Redevelopment: School pool strategy and further discussions on Stage 2 — Refer — Appendix 8

Davd Ford set out that discussion around Stage 2 consumes a lot of time at board meeting and should no longer
be an agenda item at future board meetings. Moreover, separate stand-alone meetings will be convened, and
the minutes of those meetings be attached to future board meeting agendas. All board members and others are
welcome and encouraged to attend those meetings.

It was agreed that all future Stage Two discussions will be conducted in separate, dedicated meetings to allow
for more focused and effective planning.

Aileen Eiszele, recently appointed as a co-opted member of the Board, provided an overview of her background
and experience in swimming pool infrastructure. She highlighted the significant need for additional facilities at
the school, particularly a swimming pool, citing strong community demand and the broader benefits of shared-
use infrastructure. Aileen discussed the potential for a public-private partnership (PPP) model to support the
development, referencing attempted communication with Bill Kirby (Kirby Swim) and the possibility of engaging
with a national partner or State Swim. It was noted that the Department of Education would require private
funding for such a facility, and a range of fundraising strategies were also considered as part of the broader
approach.

The Board was invited to agree on a date for a dedicated Stage Two redevelopment meeting to be held in June
or July 2025. Hannah von Ahlefeld prepared and circulated a comprehensive Stage Two redevelopment
document, noting that local members Liam and Caitlin continue to advocate strongly for the project.

It was agreed that a meeting would be scheduled at the beginning of Term 3 to further progress Stage Two
planning. Hannah will circulate proposed dates. The meeting will include invitations to students, parents, the
P&C, and local MLAs Caitlin and Liam.

Statement of Expectations 2025 — Refer Appendix 9

The School Board was invited to note the 2025 Funding Agreement for Schools, which has been endorsed by
Myles Draper in his capacity as Principal and acknowledged by Hannah von Ahlefeld and David Ford as School
Board Chairs (refer Item 9 document attached). David Ford declared a potential conflict of interest in relation to
this item. Board members agreed to proceed with signing the agreement.

Any Other Business.

Future portfolios of School Board members (Hannah von Ahlefeld)

The Board was invited to discuss the future allocation of School Board member portfolios, considering existing
responsibilities and the strategic priorities outlined in the upcoming School Business Plan. Current portfolios are
School Building Project, Alumni and Engagement, and Student Opportunities, and proposed portfolio areas
include the School Building Project, VET (Vocational Education and Training), SWAN (Students with Additional
Needs), and Alumni.

It was suggested that members work collaboratively with relevant school teams rather than independently, to
ensure alignment with school operations and enhance the impact of their contributions. No immediate
assignments were made; however, members were invited to express interest in specific portfolios and in light
of the new School Business Plan.

Meeting closed at 7.33pm
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School Board — Meeting Dates 2025

TERM 3

TERM 4

11 August
8 September

3 November - 2026 Charges and Contributions and Booklists approval
1 December - Draft 2026 Budget review
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APPENDIX 1
SCHOOL BOARD TERMS OF REFERENCE - 2025
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APPENDIX 2

MINUTES OF PREVIOUS MEETING
19 MAY 2025
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APPENDIX 3

PRINCIPALS REPORT — Myles Draper
June 2025
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APPENDIX 4
MANAGER CORPORATE SERVICES - Sophie Norman
June 2025
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APPENDIX 5
LETTER FROM LIAM STALTARI, MLA, MEMBER FOR CARINE TO HON. SABINE WINTON
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APPENDIX 6
LETTER FROM SCHOOL BOARD CHAIRS TO HON RITA SAFFIOTI MLA DEPUTY PREMIER, TREASURER,
MINISTER FOR TRANSPORT AND MINISTER FOR SPORT AND RECREATION; HON REECE WHITBY MLA
MINISTER FOR POLICE; ROAD SAFETY; TOURISM; GREAT SOUTHERN; HON SABINE WINTON MLA
MINISTER FOR EARLY CHILDHOOD EDUCATION; CHILD PROTECTION; PREVENTION OF FAMILY AND
DOMESTIC VIOLENCE; HON MAYOR ALBERT JACOB, CITY OF JOONDALUP REGARDING URGENT NEED
TO ADDRESS ONGOING DANGEROUS TRAFFIC SITUATION AT DUNCRAIG SHS
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APPENDIX 7
DSHS BUSINESS PLANNING - IDENTIFYING WHAT IS IMPORTANT TO US
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APPENDIX 8
STAGE 2 DEVELOPMENT — STATEMENT OF NEED
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APPENDIX 9
STATEMENT OF EXPECTATIONS
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