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SCHOOL BOARD  

MINUTES 

 
Date:  Monday 24 February 2025 

Venue: Conference Room, Administration Office  

Time:  6.00 pm – 7.30pm 

 

Attendance and Apologies 

Present: Peter Lillywhite (Principal), Justine Avenell (Manager Corporate Services), Hannah von Ahlefeld (Chair), 

Kellie Ketteringham (Staff), David Ford (Staff), Martina Gilligan (Staff), Martin Flaig (Parent), Rebecca Newton 

(Parent), Brendan Everett (Parent), Vinh Nguyen (Parent), Jake Wilkins (Parent), Vilko Poznovia (Community),  

 

Apologies: Barb Kamarudin (Staff), Aaron Gibson (Staff), Michael Quirk (Parent), Jason O’Meara (Community), 
 

Minutes: Jane Street 

 

Acknowledgement of Country  

David Ford gave the welcome to country. “We respect and honour the traditional custodians of this land, the 

Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and Torres 

Strait Islander peoples on this land and commit to building a brighter future together.  Nguny djurapin, nguny 

koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with you all.” 

 

 

1. Welcome  

Hannah von Ahlefeld welcomed Board members to the meeting and thanked Peter Lillywhite for inviting DSHS 

School Board members and School Board Chairs and Principals of partner schools on a tour of the new school 

buildings preceding the School Board meeting. The Chair acknowledged (sadly) the principal’s final School Board 

meeting. She welcomed newly appointed staff members to the Board: Martina Gilligan, Learning Support 

Manager, SWAN and Renay Down, 2IC Science.  

 

2. Minutes of Previous Meeting – 25 November 2024  

The minutes of 25 November 2024 were proposed by Hannah von Ahlefeld to be signed as true and correct. This 

was seconded by David Ford and Jake Wilkins. All in favour. 

 

3. Committee Reports 

Principals Report – Peter Lillywhite  

2024 Results 

We are thrilled to share the outstanding results from our Year 12 cohort in 2024, with 99.6% of our students 

successfully achieving the Western Australian Certificate of Education (WACE). Although not an official measure 

of success, our median ATAR of 84.93 marks the highest achievement in the school’s history. 
 

Notably, we are proud to have six students in the 99% ATAR Club, with Aarnav Goradia, our Dux for 2024, 

achieving the perfect score of 99.95%. Additionally, 45 students received SCSA Certificates of Merit in 

recognition of their excellent academic performance. 

 

Our Vocational Education and Training (VET) program also demonstrated impressive results, with 86% of 

students successfully completing both internal and external courses. While 11% of students did not complete 

their certificate courses—this includes every student enrolled, even those who participated for only a short 
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time—the Cert II in Workplace Skills and Cert III in Business achieved an exceptional completion rate of 90% or 

higher. 

 

We extend our heartfelt congratulations and thanks to all the staff, particularly Caroline Crosbie, Adam Taylor, 

and the Senior School team, for their dedication and hard work that contributed to these remarkable results. 

These achievements position us among the top 6-7 public schools, a testament to the collective effort and 

commitment to excellence. 

 

Review of School Business Plan Targets 

We are pleased to report that all targets outlined in the Business Plan have been successfully achieved, except 

for Target 5. Target 5, which aimed to demonstrate improved student progress from Year 7 to Year 9 across all 

NAPLAN categories, has not been met. This is due to recent changes in NAPLAN proficiency levels, which have 

resulted in the absence of sufficient data to effectively assess and measure progress at this stage.  

 

Focus for 2025 

• Data Analysis 

• Student Behaviour / Attendance 

• The classroom practice continued – implementing the Framework  

• Wellbeing for staff and students  

• House System 

 

Looking ahead, our focus will be on identifying areas where there is room for improvement, ensuring consistency 

in our results, and addressing the secondary metrics outlined in our strategic goals. We will prioritize refining 

our approaches to further elevate student outcomes, implement best practices across all levels, and monitor 

progress towards meeting these secondary objectives. Through ongoing evaluation and targeted interventions, 

we are committed to strengthening our performance and maintaining a high standard of excellence across all 

areas. 

 

Principals Report – see Appendix 1 

 

On behalf of the School Board, Hannah von Ahlefeld congratulated Pete and all staff for the excellent WACE, 

VET and ATAR results in 2024 and acknowledged the foci for 2025. The Board continued to express concern 

about the use of Secondary Metrics as a benchmark for schools and agreed to monitor its implementation closely 

with Pete and the Executive.  The Chair proposed that the Principal’s Report be noted. This was seconded by 

Kellie Ketteringham and David Ford. All in favour.  

 

Finance Reports - Justine Avenell - Manager Corporate Services 

 

The 2025 budgets, which was approved by the Finance Committee was presented to the Board for final approval. 

All in favour. The Board thanked Justine for her exemplary efforts to prepare the budget. 

 

MCS Report - see Appendix 2 

Finance Committee Minutes – See Appendix 3  

 

4. Terms of Reference and Code of Conduct 2025 

Following an initial review of these documents, especially the section relating to the number of Community 

Members, the group agreed to await the arrival of the new principal before approving the Terms of Reference 

and Code of Conduct as the new principal may wish to bring in additional Community members. 

 

5. New Board Members 2025 

• School Board Chair Arrangements  
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Hannah von Ahlefeld will continue to serve as the Board Chair in 2025 despite her frequent travels to Europe 

throughout the year. In her absence, David Ford, currently employed by the school, will assume the role of 

acting chair. As a precautionary measure, David has completed and submitted a Conflict-of-Interest form to 

the Department, which has been officially lodged. The School Board APPROVED this arrangement. 

We kindly ask all Board members to consider stepping into the Chair role within the next 12 months. 

• Staff Nominations to the school Board  

A heartfelt thank you to Barb Kamarudin and Aaron Gibson for their outstanding contributions and 

dedicated service on the Board. Your commitment has been greatly appreciated, and we are grateful for 

your leadership and support. 

We are pleased to welcome Martina Gilligan, SWAN Manager, and Renay Down, 2IC Science, as new 

members of the Board. We look forward to working together and benefiting from your expertise. 

• Parent Nominations to the School Board 

As agreed at the last meeting for 2024, Hannah von Ahlefeld will step down from her role as a Parent 

Member and transition to a Community Member because she no longer has a child at the school. An email 

will be sent to the school community to invite nominations for a new parent member. Jane will initiate this 

process as soon as possible, with a closing date following the next meeting to allow interested candidates 

to attend. 

It was noted that Brendan Everett's and Beck Newton’s terms as Parent members will conclude at the end 

of October 2025. 

6. Correspondence 

Letters sent to the recipients of the Honors Awards 2025  

Letter to and from Raechelle Lee and Hannah von Ahlefeld regarding the Public-School Review 

Letter to Alec Cole, Director of WA Museum for hosting our students work 

Letters of thanks to Aaron Gibson and Barb Kamarudin for their service on the Board over their terms 

Letter of thanks to Karen Leaning for her good work to facilitate collection of Voluntary Contributions from 

families. 

 

7. Matters Arising 

School Building Project - Stage 1 and 2 Update 

The two new building, Block A (Science) and Block B (English) were officially handed over to the school in mid-

January as was the Maths staffroom renovation. The Languages department has now been relocated to the old 

English block. Work continues in the ‘old’ science building, soon to be Information Technology and in the Art 
studios in the Arts/Languages block. This work is on schedule and dure for completion in May/June. 

 

Peter, Hannah and Justine met with Rob Thomson, Executive Director, Infrastructure on Monday 24 February., 

to discuss securing funding for completing works that were cut from the Stage 1 program budget, such as the 

walkway to Blocks A & B, D&T/Art to new workshops, and additional Home Economics and textiles classrooms. 

Rob will recommend the development of a Master Plan starting in Term 2. 

 

Engagement and Alumni 

No further updates. 

 

Updates from Students Services:  

A smooth start to the new academic year with all Year 7 students settling in well. The annual Year 7 BBQ will be 

held on Tuesday 25 February. This gives parents an opportunity to view the school and meet with teaching staff. 
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P&C News 

The AGM will be held on Wednesday 26 February in the Conference Room, Administration Building. All welcome 

to attend. 

 

School Board Heads Up 

None 

 

8. Any Other Business. 

The Annual General Meeting (AGM) will take place on Monday, 24 March. Parents who have nominated for 

the vacant board positions will be invited to attend. 

 

Hannah shared with the Board that the Selection Panel for the new school principal had met and that 

interviews were being conducted shortly. An announcement on the recommended candidate for the new 

principal towards the end of term, with the anticipated start date set for the beginning of Term 2. 

 

The Board extended its sincere gratitude to Peter Lillywhite for his significant contributions to the school over 

the past five, almost six, years. He will be greatly missed, and the Board wishes him all the best in his future 

endeavours.  

 

Meeting closed at 8.00pm 

 

School Board – Meeting Dates 2025 

TERM 1  25 March AGM (Open Meeting)  

 

TERM 2  19 May  

16 June  

 

TERM 3  11 August 

8 September 

 

TERM 4  3 November - 2026 Charges and Contributions and Booklists approval 

1 December - Draft 2026 Budget review 
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APPENDIX 1 

PRINCIPALS REPORT – Peter Lillywhite 

February 2025 
 
 
It is with pleasure and pride that I present the Principal’s Report. 
 

The Year 12 Leavers for 2024 have been outstanding students. Their academic performance was the best in our 

school’s recent history, since ATAR and WACE were measured. Below is a summary.  Further details will be given 
during my presentation.  

 

The following is a summary of our achievements: 

 

• WACE Achievement 

o 99.6% of our students achieved their WA Certificate of Education. 

o The second year in a row above 99%. 

 

• ATAR Achievement 

o Median ATAR 85, our highest ever! 

o 6 students with a 99 including one student with a perfect 99.95. 

o 77% of our students received an ATAR above 70 allowing them the choice of any university other 

than UWA. 

 

• Vet Achievement: 

o 11 (7%) students achieved a Certificate IV 

o 35 (21%) of our students achieved a Certificate ƖƖƖ  
o 105 (62%) students achieved a Certificate II  

 

 

I am extremely pleased with our high performing students with 42 of our ATAR students scoring 90+. We also 

had the fewest number of students with an ATAR <55 (6) since 2020. The entire Senior School Team of Caroline 

Crosbie, Adam Taylor, Karen Clark, Elena Rossi, Kate Hewitt and Maree Marcon are to be congratulated on an 

outstanding result, thanks to their hard work. 

 

 

2025 Student numbers (as per date14/2/25 

Cohort:  As Census 2024:    

No. of enrolled students:  

As of 14th Feb 2025:  

No. of enrolled students  

Year 7  318  325 

Year 8  322  310 

Year 9  349  297 

Year 10  333  352 

Year 11  289  314 

Year 12  275  285 

Total Enrolments 

Attending  

1892    1883 
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School Executive Structure 2025 

Role:  Portfolio:  Staff:  

Principal    Peter Lillywhite (T1, wk1-4)  

Nicole Baker (T1, Wk 5-10) 

TBD (Term 2 onwards)  

Associate Principal  Years 7/8 & ICT  Wade Norman  

Associate Principal  Years 9/10 & HR/Operations  Kellie Ketteringham (Sem1) 

Stephen Galvin (Sem2) 

Associate Principal  Senior School  Caroline Crosbie  

Associate Principal  Curriculum & Engagement  Nicole Baker  

Sarah Moneypenny (T1, wk5-10) 

 

New Staff for 2025 

Learning Areas/Teams:  Staff:  

The Arts  *Caitlin Oversby (Music) 

English  Vanessa Haldoupis, Aimee Stewart 

HASS  Alice Lynch, Courtney Archer 

Health & Physical Education  Natalie Tempone (HOLA), Raquel Gowan 

Learning Support (SAER)  Marija Skordas   

Mathematics  Aaron Wilkonson  

Science  Calum Moodie 

Technologies Food Science Rachel Millichamp, Kirsty Lombard,  

Technologies ICT / Business Julian Purcell, Courtney Weaver, Jason Udy 

VET & Workplace Learning  Melissa Hall  

Human Resources  Claudia McCarthy  

Administration & Support Staff  Jo Richardson, Jo Cockman, Isabelle COx  

*Arrived during last year but not introduced to the Board 

 

Business Plan Update: 

This is the final year of our business plan (2023-2025) and will require a full review with the staff and the Board 

before the creation of another. We have managed to achieve a number of the aspirational targets but with DoE 

focus areas shifting, these will need to be completely changed. 

 

Activities & Events 

 

Year 7 Transition & Peer Support:  

All Year 7 students participated in a three-day Transition Program that included one day of fun, team building 

activities under the guidance of their Year 10 Peer Support leaders at the Bendat Stadium and HBF Stadium. Two 

of the three days involved students getting to know their Form, organising their Smart Rider and connecting 

their devices to the school network. The Peer Support days were well organised by the Year 7/8 Team of Wade 

Norman, Rebecca Argiropoulos, Kellie Ketteringham and Justin Cruickshank. The success of having these 3 days 

at the start of the year is very effective, enabling students to make friendships with students they may not 

otherwise have met for weeks.   

 

Year 11 Information Evening:    

This was conducted on Wednesday, February 12. Associate Principal Mrs Caroline Crosbie, Mr Adam Taylor 

(Senior School Coordinator), Ms Karen Clark (VET Manager), Ms Amy Barry (Equitable Access Adjustment 

Coordinator) and Year Coordinator Ms Clair Lang presented a great deal of important information to the many 
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parents and students who attended. It was pleasing to see the high attendance at both presentations and the 

parents were most appreciative of these evenings.  

  

Honours Assembly:  

Friday, February 14 was our Honours assembly for the 2024 cohort. At this assembly, we recognised the 

significant achievement of our 2024 Year 12 Cohort. More than 50 students and their parents were invited to 

the assembly where students received a certificate identifying their achievement. Each of the award winners 

was announced by Associate Principal Senior School, Mrs Crosbie, and invited to sign the Duncraig Scholars 

Book in front of staff, students, and their parents. It was a wonderful assembly, and I am sure many of our 

younger students have been inspired to aim high and to do their very best so that their names may one day be 

recorded in the Duncraig Scholars Book. At the assembly, I invited students and parents to tour the new 

blocks, which was well received. 
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APPENDIX 2 

Manager Corporate Services – Justine Avenell 

2024 Financial Results 

 

The one-line budget projected overall surplus is $601 465 (as at 19/11/2024).   

 

Please see attachments below for final expenditure figures: 

• Salaries Budget vs Expenditure to 31 December 2024 

• One Line Budget Statement to 31 December 2024 

 

 

2025 Budget Planning 

 
Our annual census is due on Friday with our enrolment numbers slightly under our estimate of 1880 

(budgeting for 1887).  Our funding via the Student Centered Funding (SCF) model is based on student 

characteristics including number of enrolled students as at census, disability, aboriginality and ESL.  We receive 

further funding for VET and GaT amongst others.   

 

Total funds received in 2024 were $23 577 260. 

 

Our 2025 SCF estimate is $22 677 82, less than 2024 due to reduced enrolments.  Any additional enrolments 

we receive after census will not be funded by DoE.  The difference of $580 779 is 2% of SCF however it is 

making an impact on our planned surpluses.   

 

In developing the budget we look at all revenue streams including previous year’s bought forward (salary and 
cash $1.5m), locally raised funds from community and parents and government funds ($1.064m) and plan 

expenditure in both salaries and cash (bank account).   

 

Every learning area, program, equipment, minor and capital expenditure across the school is painstakingly 

planned and costed before being set to the budget.  If we cannot achieve a surplus budget, we must reduce 

our expenditure in some areas through the reduction of programs and works around the school, then staffing. 

 

The School Board is requested to review the planned budget for 2025 and APPROVE if considered appropriate 

as per below. 

 

• 2025 One Line Budget DRAFT.pdf 

• 2025 Additional Salaries.pdf 

 

Salaries 

 

Planned expenditure of contracted staff plus some recruitment (i.e. Events Officer, cleaners and 

gardeners due to the increase in the property size) is $22.06m, just shy of our full SCF.  Additional 

costs for staff relief for excursion and PD as such is estimated at a further $525 483. 

 

Cash (cheque account) 
 

Planned transfer from SCF into the school’s bank account is $1.2m.  Planned expenditure is $2.9m 
including staff and classroom resources and expensive works around the school including air 

https://www.dropbox.com/scl/fi/mm1hw1wsh22eabjdu6q41/2024-Supplementary-Salaries-Budget-vs-expenditure-31-December-2024.pdf?rlkey=ynwoed6os9sv450jdhp2r05q0&st=135q11mu&dl=0
https://www.dropbox.com/scl/fi/8pv6i0cbhyw4gqu152cke/2024-One-Line-Budget-Statement-as-at-31-December.pdf?rlkey=rsgjlwmt4kob6jx2d1u3t9ihe&st=ruskwymk&dl=0
https://www.dropbox.com/scl/fi/ucxwaryg0erw4qhwkqge5/2025-One-Line-Budget-DRAFT.pdf?rlkey=0fzwf7ka4hxrvqi1uj06xf125&st=7pjnc24z&dl=0
https://www.dropbox.com/scl/fi/db1ygxzkcgffcsx76d4gy/2025-Additional-Salaries.pdf?rlkey=wjhlv8wkc99z93rkfsav2ouuk&st=qiy2h7mp&dl=0
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conditioning the last spaces that only have access to evaporative air conditioning.  This work alone is 

$150 000+. 

 

Predicted cash surplus is $101 021. 

 

Reserves balance is $853 877.  Some funds will be utilised for works in the school however we need to 

replace 2 buses of which we are in the planning stages of investigating costs to purchase, trade in our 

existing buses and leasing should we not have the cash available. 

 

There is the potential to withdraw $129 000 from reserves, which will reduce the cash pressure on the 

SCF, retaining these funds for use for relief.  

 

 

Voluntary Contributions and Charges 2024 – Final Result 
 

We cancelled voluntary debt of $206 986, being 16% of total voluntary debt.  Compulsory debt is retained and 

continued to be followed up with debtors being referred to our debt collectors.  Current Collection rates (as at 

31 December 2024) are: 

 

Same Time Comparison 

September 2023 - 2024 
2023 2024 

Voluntary Contributions Collection Rate  69.73% 68.63% 

Subject Collection Rate 7-10  71.39% 90.01% 

Subject Collection rate 11-12  84.84% 87.86% 

 

 

Bank Account 

 

As at 31 December 2024, bank balances are: 

 

• Cheque account  $    735 187.27  (previously $937 747.12) 

• Investment  $    839 262.15  (previously $836 272.19 ) 

• Building Fund  $      26 010.24  (previously $25 770.13) 
 

 

Finance Committee Minutes 

 

Please acknowledge the approved minutes from Finance Committee meeting dated 21 November 2024. 

 

• Finance Committee Minutes 21 November 2024 approved  

 

 

 

https://www.dropbox.com/scl/fi/crg94tv3ku6lf5tjn8gxd/Finance-Committee-Minutes-21-November-2024.pdf?rlkey=64d6jmdy84akkdgpgiec8nowz&st=gmke1x9v&dl=0

