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Introduction

It is my pleasure to provide you with a summary of the Duncraig SHS School Board’s work in 2024. | would
like to thank every School Board member for their contributions to the team and to our school this year.
With the Stage 1 Redevelopment in full swing and concerted efforts to develop a Stage 2 Redevelopment,
2024 was a year of great anticipation, expanding partnerships and political persistence for our School
Board.

This report is organised in three parts. The first part presents the composition of the Board in 2024. The
next two parts describe our work within the context of the Board’s role in the school: to provide strategic
direction and financial oversight, and to promote the school in the community.

Composition of the School Board

There were some changes to the composition of the School Board in 2024. Following the end of Rebecca
Newton and Martin Flaig’s terms, there was a Call for Nominations for Parent Members on 26 March 2024.
In addition, Mick Quirk (Director, Community Development, City of Stirling), who could no longer attend
meetings due to Council commitments, and Bianca Galipo (Development Executive, Edith Cowan
University), who no longer had a child at the school, stepped down but agreed to be co-opted members of
the Board to assist with the Stage 2 Redevelopment Proposal. There were 8 nominations to the School
Board and 4 parent position to fill, requiring a School Board election on 6 May 2024. In addition, the terms
of two staff members came to an end (Sasha Brennan and Louis Cheeseman), and David Ford (SWAN) and
Kellie Ketteringham (Student Services Manager) nominated for the role.

The composition of the Duncraig SHS School Board as of December 2024 was as follows:

Hannah von Ahlefeld (Chair)
Peter Lillywhite (Principal)
Justine Avenell (MCS, ex-officio)
David Ford (staff)

Aaron Gibson (staff)

Barb Kamarudin (staff)
Kellie Ketteringham (staff)
Brendan Everett (parent)
Martin Flaig (parent)
Rebecca Newton (parent)
Vinh Nguyen (parent)

Jake Wilkins (parent)

Jason O’Meara (community)
Vilko Poznovia (community)
Mick Quirk (co-opted)
Bianca Galipo (co-opted)

Further information about the School Board can be found on the web site at
https://www.duncraigshs.wa.edu.au/community/school-board/.
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Strategic Direction and Financial Oversight

In 2024, the School Board performed its regular function at each meeting of approving Financial Reports
and noting Finance Committee Reports, in addition to approving the 2024 Annual Budget, School Funding
Agreement, Annual Voluntary Charges and Contributions and Booklists, as prepared by Justine Avenell,
Manager of Corporate Services. At its 22 November meeting, the Board also approved the purchase of

5 new CCTV cameras.

School Business Plan targets and related data from 2023 and foci for 2024 were reviewed at the
commencement of 2024, with the Board’s Terms of Reference and Code of Conduct.

In November 2024, the School Board participated in the Duncraig SHS Public School Review. The Chair
prepared documentation and evidence for the “School Board Story” in the “Relationships and Partnerships”
Domain, and was interviewed with School Board member Martin Flaig and the P&C as part of the Review.
On 11 December 2024, in response to concerns raised by the school about the integrity of the review
process, the Chair wrote a message of complaint to Raechelle Lee, Executive Director Strategy and Policy,
Department of Education.

The Board welcomed staff to its meetings each term to report on progress in the focus areas of the School
Business Plan 2023-25:

e Students with Additional Needs (SWAN) and Literacy and Numeracy. At its 28 October meeting,
Martina Gilligan (SWAN Co-ordinator) and Trinda Mills (Literacy and Numeracy Co-ordinator),
reported on the introduction, impact and future plans for the Sensory Room, one of the first in the
state, universal screener testing to identify students with Tier 3 educational needs, and Year 7
Engagement Program.

o Well-being. At its 4 June meeting, Steven Galvin (Associate Principal) and Kellie Ketteringham
(Student Services Manager) reported on progress by the Wellbeing Committee and Staff Social
Committee to address the recommendations of the Staff Well-Being Survey, including the
development of a draft Framework based upon the ‘Thrive at Work’ model by the Future of Work
Institute at Curtin University; Protect, Prevent, Promote.

e Leadership. In 2024, the Board continued to welcome student leaders to meetings and to visits by
politicians each term, including Head Students, Student Councillors and Junior Leadership Team, to
present their developing portfolios. At its 29 July meeting, the Board welcomed students from the
Diversity Portfolio, who presented a proposal to repurpose the old arts toilets to a prayer room,
multi-purpose room for diabetic students/nursing mothers and gender-neutral toilets.

At each School Board meeting, Student Support Manager Kellie Ketteringham and the principal reported on
many matters related to student safety and well-being, including the development of Duncraig SHS School
Values and Student Code of Conduct, traffic safety, safety in bathrooms and strategies to address student
behaviour.

To ensure compliance with the School Education Act, updates were provided by at each meeting by

Executive Assistant Jane Street on Board-related issues such as Working with Children checks, School Board
and other training requirements and duration of terms for all members.

Promoting the School in the Community

In an effort to maximise the knowledge and expertise of School Board members, three working groups
were created in 2021/22, progress on which is reported at each meeting. The work of these groups in 2024
can be summarised as follows:




School Buildings and Grounds. The Board received regular updates on the Stage 1 Redevelopment
and visits from DSHS Alumni and Department of Education Director General Jay Peckitt, Hon Dr
Tony Buti MLA, Minister for Education. Hon. Minister Reece Whitby and Caitlin Collins, MLA,
Member for Hillarys. In 2024, reflecting the urgent school and community need for these facilities,
the Board developed in collaboration with the school a detailed proposal for Stage 2
Redevelopment Shared use Performing Arts, Sports and Fitness Centre for the consideration of the
State Government. The Board also procured letters of support for the proposal from a range of
partners in the Arts, sports and other groups; secured backing from local politicians; and ensured
that the Department of Education (Infrastructure) was informed. This proposal was widely
circulated in the school community and the Board will continue to advocate for this in the future.
Engagement and Alumni. In 2024, the school’s Events, Marketing and Media team launched a new
Alumni Web page and newsletter, in addition to organising school tours and drinks for the Classes
of 1994 and 1984. The Board was happy to contribute to planning an Opening Event on 4 May
2025, to which Alumni will be invited, to celebrate the completion of the Stage 1 Redevelopment.
In addition, this year, the Board organised two networking events for School Board Chairs and
Principals from our 7 partner primary schools.

Student Opportunities. School Board members contributed to the inaugural Technologies
Showcase: For Our Future event on 28 August 2024 by organising displays, suggesting experts and
publicising the event. It attracted hundreds of families, experts and partners from a range of
technologies fields. Since 2023, the Board has also presented a Champions Prize to a Year 12
student who has been a role model for all by demonstrating extraordinary resilience throughout
his/her/their school life.

In 2024, the Board organised networking events in Terms 1 and 4 for School Board Chairs and principals of
Partner primary schools, both of which were well attended. Members of the Board were also able to draw
on their networks and contacts to contribute to school life and provide opportunities for students and staff
through the School Building Project, Finance Committee, Climate Crew, Cadets, ICT Club, Boola Bardip
Museum, VET Workplace and Careers, Triple P and small projects across learning areas, such as Physical
Education, HASS, Technologies, Languages, Arts and Science.

All School Board members are encouraged by the Chair to be visible, engaged and knowledgeable about
what is going on in the school. For example in 2024:

The Chair reports on her work with the P&C at each Board meeting. Fundraisers and events such as
Treat the Teachers, Easter Egg Giveaway and World Teachers’ Day have become part of the school
calendar.

Each term, the Chair writes a column in the school newsletter with the President of the P&C
Association and prepares social media posts on upcoming Board-related and other events and
meetings.

The Chair and some Board members attended events, activities and special presentations like the
Triple P presentations, Colours Awards, Year 7 BBQ, Arts and athletics events, Cadets events,
Alumni events, Year 12 Presentation Evening, excursions to special events and others.

The Board also continued to acknowledge and reward progress and excellence in students and staff by
writing letters of acknowledgement (e.g. Honours Awards recipients, Zonta Award), nominate students
for Colours Awards (Citizenship), and arrange internship opportunities for students. The Chair and
Principal wrote more than 50 such letters in 2024.




