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Duncrai

Senior High Schoo

SCHOOL BOARD
OPEN MEETING
MINUTES

J

Date: Tuesday 4 June 2024
Venue: Staff Room
Time: 6.00 pm —7.30pm

Attendance and Apologies

Present: Peter Lillywhite (Principal), Justine Avenell (Manager Corporate Services), Hannah von Ahlefeld (Chair),
Martin Flaig (Parent), Rebecca Newton (Parent), Brendan Everett (Parent), Vinh Nguyen (Parent), Jake Wilkins
(Parent), Aaron Gibson (Staff), Kellie Ketteringham (Staff), Barb Kamarudin (Staff), Vilko Poznovia (Community),
Steve Galvin (Associate Principal Years 9&10)

Apologies: Michael Quirk (Co-opted Member), David Ford (Staff), Jason O’Meara (Community)

Minutes: Jane Street

1. Acknowledgement of Country
Vinh Nguyen gave the Acknowledgement of Country. “We respect and honour the traditional custodians of this
land, the Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal
and Torres Strait Islander peoples on this land and commit to building a brighter future together. Nguny
djurapin, nguny koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with
you all.”

Welcome
Hannah von Ahlefeld welcomed Board members to the meeting and in particular, the returning parent

members, Martin Flaig and Rebecca Newton and to the two new parent members, Jake Wilkins and Vinh
Nguyen. She also welcomed Steve Galvin, Associate Principal.

2. Focus Area 4: Health and Wellbeing: Progress Report — Steve Galvin, Associate Principal and Kellie
Ketteringham
The target states:
Wellbeing at Duncraig SHS will focus on developing a wellbeing culture that connects, supports, develops and
empowers our community to strengthen their own personal wellbeing and contribute to the wellbeing of
others.

We will:
e Provide opportunities for students to engage in school representation, extra-curricular activities, clubs,
and interest groups within the school community.
e Successfully blend the Staff Social & Wellbeing Committees to facilitate regular opportunities for staff
to gather and engage with one another collegiately.
e Make use of survey data to identify target areas to support wellbeing across the school.
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As we have already achieved all three of the outputs above, we now can adapt and refine them. In August 2023,
staff were invited to complete a wellbeing survey carried out by People Sense. The data collected has been
analysed and People Sense have provided general recommendations to the school. This has been shared with
individual learning areas and all staff have been provided with generalised, whole school data.

In 2023 a Wellbeing Committee formed which meets fortnightly. Their vision is:

e To develop and support a culture that promotes the school’s values of Care, Engage, Excel, and supports
and empowers staff to strengthen their health, safety and wellbeing and to contribute to the wellbeing of
others.

e To foster this culture, our school endeavours to protect against workplace psychosocial hazards, prevent
harm and promote thriving through the implementation and promotion of key strategies and processes and
policies.

It was decided to form a Staff Social Committee, with a different purpose form the Wellbeing Committee. This
Committee organises regular social events and activities for staff.

To date the Wellbeing Committee has identified areas of need and created timelines, analysed data and
reflected on how to address the survey feedback. It has also spent time researching and looking for evidence
based, workplace focused models. The Committee has created a draft Framework based upon the ‘Thrive at
Work’ model by the Future of Work Institute at Curtin University; Protect, Prevent, Promote. This was presented
to the Executive Team for feedback.

Going forward the Framework will be presented to all staff with Phase 1 aiming at developing staff awareness.
A Reference Group will be established to collect additional data to ensure all areas of the school have a say and
staff will be encouraged to participate in mental health events. A Phase Il will be rolled out in 2025 and will look
at workload issues and concerns, mental health first aid, psychological investigation and risk assessment training
and establish a staff platform to access mental health and wellbeing support and information. Indicators for
Staff and Student Wellbeing could be developed based on the Can Do It! Program currently being implemented
in many schools.

The Board expressed their interest in participating in the Wellbeing Reference Group and Martin Flaig offered
support to the team based on his experience with the Water Corporation’s Blooming Minds workplace mental
health program.

The Chair congratulations the team on their work, which is not commonly undertaken in WA school, and
expressed surprise that the Department of Education does not provide these types of instruments to event
school and free of charge to enable the collection of comparative data and development of indicators and
improvement targets across the system.

The Board thanked Steve for his presentation.
Minutes of Previous Meeting — 18 March 2024 Open Meeting
The minutes of 18 March 2024 Open Meeting were proposed by Hannah von Ahlefeld to be signed as true and

correct. This was seconded by Martin Flaig and Vilko Poznovia. All in favour.

Committee Reports
Principals Report — Peter Lillywhite

Pete thanked Nicole Baker for acting as Principal for Term 1 whilst he was on long service leave. He is grateful
that we have such a fantastic team at the school that enabled him to relax properly whilst on leave.
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The Annual Report for 2023 has been completed and uploaded to schools online; thank you to the Marketing
Team for all their work.

The School Profile 2020-2024 is a document to aid workforce planning of schools by providing data over a five-
year period. It looks at current employment figures, student and staff trends, gender profiles, women in
leadership, age profiles, leave, resignations and retirement rates. Pete highlighted the estimated resignation
and retirement rates which will put pressure on staffing in the school going forward.

The Department of Education’s Focus 2024 document was issued to all members for their information.

Hannah von Ahlefeld proposed the Principals Report, Annual Report, School Profile 2020-2024 and Focus 2024
documents be noted. This was seconded by Vilko Poznovia and Brendan Everett. All in favour.

The School Board Survey, October 2023 will be discussed at the next meeting.

Principals Report — see Appendix 1

Finance Reports - Justine Avenell- Manager Corporate Services
May 2024

The School Board noted the Duncraig SHS Finance Report for May 2024 and the Finance Committee minutes of
30 May 2024. This was seconded by Kellie and Martin. All in favour.

MCS Report - see Appendix 2
Finance Committee Meeting Minutes — See Appendix 3

Correspondence:

Birthday cards are being issued to staff on a weekly basis. Hannah signed all cards to staff in Term 1 on behalf of
the School Board and P&C at Nicole Baker’s invitation.

Letter received from Raechell Lee, ED, Strategy and Policy, DOE regarding the Public-School Review in Term 4
2024 which we are currently preparing for. The review panel will visit the school to conduct interviews with staff,
students and community members, and the Board will be invited to participate.

Matters Arising

Update Stage 1

The two new building blocks are now well under way. The completion date has been pushed back to
October/November. The Maths Staff room refurbishment will commence at the end of September and will take
most of Term 4 to complete. The refurbishment of the current Science building and the Art/Languages building
will commence at the end of Term 4 and should be completed April/May 2025. In the meantime, the school will
fund the installation of a new barista room for the Cert Il Hospitality course in the current English block during
Term 4.

School Building Project Stage 2

Following the workshop held on Thursday 21 March at which staff from the Arts and Physical Education
Departments, Daniel Aisenson, Director, With_Architecture Studio and Mick Quirk discussed the facilities
needed by the school going forward, Hannah prepared the briefing notes supported by Mick Quirk to present
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our case to Parliament. She is now seeking letters of support from City of Joondalup, Warwick Senators
Basketball Association, WA Youth Orchestra, WA Youth Jazz Orchestra and Triathlon WA amongst others.

Thanks to Aaron Gibson and Clair Lang (Arts) and Dave Clark and Vic Burrows (PE) and their teams for all their
input, and to Pete, Mick and Bianca Galipo. Mick’s guidance has been invaluable.

Engagement and Alumni

A meeting was held on 8 May to discuss a combined alumni and launch of the new buildings event for
March/April 2025. It was agreed to hold the even on a Sunday afternoon and would include an opening
ceremony, a walk-through history of the school, school tours and an area for food and drink where students can
showcase their specific areas such as Gifted and Talented, Cadets, Triathlon, Climate Crew and P&C.

The Marketing team are also in the process of setting up an alumni website for which it is hoped will attract past
students back to our school and will include stories of past students, details for booking reunions and a directory
of those interested in taking work experience students, volunteering at the school, mentorship and speaking at
school events etc.

Update from Student Services

Student Services have developed a draft Student Code of Conduct. This will define key expected behaviours for
the student community and reflect the culture of the school whilst aligning with our school values of Care,
Engage and Excel. This document will provide a behaviour expectations foundation to support the development
and implementation of behaviour management procedures in the school including Good Conduct/Standing.
These key expectations outline how students demonstrate our school values and are broad by design to
encompass all learning areas and their individual nuances. Feedback has been sought from all staff and when
the document is finalised it will be brought to the Board for endorsement.

A donut eating competition was held on Friday 31 May. Students were encouraged to wear their house polo
shirt on the day, and staff are encouraged to wear their house colours.

To foster a strong house culture, staff have been encouraged to purchase a staff house polo which will have
STAFF embroidered on it. It is proposed that staff should wear the house shirt every Friday.

The Year 7 Junior Leadership Team have been elected. This involved a three-step process. Students submitted a
written application. If successful they attended a group interview, followed by individual interviews with the
Year coordinator, Student Services Manager and Associate Principal for Year 7/8.

P&C news

The P&C are trying to establish a Community Noticeboard and have sent out an email to all parents to seek
interest in establishing a committee. However, they have only received only 5 responses to date. Watch this
space!

The next meeting of the P&C will be on Wednesday 12 June.

Heads up from Jane Street

Jane reminded Board members of the urgency of completing the Accountable and Ethical Decision-Making and
Aboriginal and Torres Strait Islander Awareness Course. She thanked Vinh, Jake, Kellie and Hannah for
completing the School Board training hosted by Duncraig SHS on 13 May. Hannah thanked Jane for organising
and Pete for attending the training session, led by two other high school principals, which was very congenial
and well-attended.

Funding Agreement for Schools 2024
The School Board noted the Funding Agreement for Schools 2024 which was signed by the Chair and Principal.
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8. Pathways to Post -School Success: Review of Western Australian Senior Secondary Pathways

The Pathways to Post-School Success Review is being led by the Department of Education in partnership with
Catholic Education Western Australia and the Association of Independent Schools of Western Australia to ensure
all Western Australian students reach their full potential with post-school study, training, or employment
pathways that align with their abilities and aspirations. The panel has proposed 35 recommendations for change
and is seeking feedback from school, communities, and the wider community. The school and the Principal
Federation of WA will make a submission as will Hannah on behalf of the Board. This will be discussed further
at the next meeting.

9. Any Other Business.
None
Meeting closed at 8.00pm

School Board — Monday @ 6pm
TERM 3 5 August

2 September
TERM 4 28 October - 2024 Charges and Contributions and Booklists approval

25 November - Draft 2025 Budget review

www.DuncraigSHS.wa.edu.au




APPENDIX 1
PRINCIPALS REPORT - Peter Lillywhite
May 2024

It is with pleasure that | present the June School Board Report for 2024.

Firstly, | would like to give huge thanks to Nicole Baker for stepping into the principal role whilst | was on Long
Service Leave. She did an amazing job and had to deal with a number of complex issues.

Building Project

As you can see, our two new blocks are well under way. The completion date has been pushed out a little bit
to November, but everything is still going well.

The focus now is to push for a second phase of development. Thank you to the Board for developing a
document that articulates our needs. Early signs indicate the document has been well received and hopefully a
financial commitment can be secured soon.

Teachers Award agreed in principle.

After the recent industrial action, we have seen a new offer presented to the SSTUWA and PFWA with both
unions agreeing in principle to support. This means all work restrictions have been lifted and we can progress
with business as normal. | would like to thank our school community for being so supportive of our teachers
during this time.

Annual Report completed.
The Annual Report has been completed and uploaded to the website and Schools Online.

Exams

Term 2 is always busy for our staff and students. Our Year 11 students completed their examinations in Weeks
6 & 7 and our Year 10 and 12 students are in the middle of completing their exams in Week 7 & 8. Year 10
examination results play an important role in subject selection for Year 11, which will be the major focus over
the next few weeks for our Year 10 students and will be completed early in Term 3.

Pathways Review

To be discussed later in the meeting. This document is in the consultative phase and not set in stone. They will
be recommendations presented to the Minister, and in turn, given to the School Curriculum and Standards
Authority. There is a window now to present feedback.

Events and Activities this term

1. Progress Reporting Day 1 and 2
This was the first time we have combined these parent events to occur back-to-back. Hopefully this
enables our teachers to talk to more parents at a time when academic concerns can be rectified. Your
feedback would be greatly appreciated.

2. OLNA - Another round of OLNA testing for Years 10 -12 during week 2 and 3.

3. Yr 10 Lightning Carnival — on April 30 our Year 10’s spent the day participating in their favourite sport with
their friends. We had students represent the school in Basketball, AFL, Soccer, Netball, Volleyball.
Unfortunately, due to inclement weather, many of the sports cancelled in the afternoon.
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4. Externally Set Tasks — Our Year 12 General classes have their large external assessment during weeks 4
and 5. This is designed to moderate marking and ensure the curriculum is covered sufficiently in all

schools.

5. Cadets Parade - A wonderful evening celebrating our student induction into the Cadet program and

sharing the events for the year so far.

6. Yr 10 Arts night — A celebration of our students work for parents to view.

7. Yr9 Lightning Carnival - on May 23 our Year 9’s spent the day participating in their favourite sport with
their friends. We had students represent the school in Basketball, AFL, Soccer, Netball, Volleyball.

Upcoming events

e Year 8 Lightning Carnival

e Year 11 & 12 Dance night

e Yr 7 -10 Basketball competition

e Cadets Pedal Prix — Bunbury

e OLNA

e NAIDOC

e ALIVE Program

e Health Expo

e School Holidays

e School Development Day

e Yr 10 Career Expo and Parent night
e Yr11 & 12 Achievement Assembly
e Yr7 Lightning Carnival

Wednesday 12 June
Wednesday 12 June
Thursday 13 June
Saturday 15 June
Weeks 9 & 10
Week 11

Week 11

Thursday 27 June
29 June — 15 July
Monday 15 July
Tuesday 16 July
Monday 22 July
Thursday 25 July

www.DuncraigSHS.wa.edu.au



APPENDIX 2
Manager Corporate Services — Justine Avenell
May 2024

Prepared by Sophie Norman
As at 24 May 2024

One Line Budget 2024
Our 2024 operational budget has now steadied.

Year to date we have a forecasted surplus of $612 018 made up of $489 264 in salaries and $122 754 in cash as
at EOM April 2024.

Salaries (HRMIS)

We have expended $7, 831 470 on Salaries YTD 23 May 2024. Salaries surplus is $489 264. We are still
unclear as to what is generating the larger than expected surplus but suspect it is due to staff shortage.

2024 Operational Salaries Plan 240524

Supplementary Salaries expenditure is $123 652 against a $553 000 budget.

Given we are almost at the end of Term 2 (40% through the year), expenditure on supplementary salaries is
under what would be expected at this point.

Supplementary Salaries Expenditure 240524

The current staffing profile shows:
- 62% expenditure on teaching staff (513, 156 607 on teaching; $55 191 on untrained teaching
staff),
- 33% on non-teaching staff ($3, 151 585 for School administrators; $2 492 637 Ministerial / Public
Sector Officers; $189 345 School Psych, $194 482 Home Ec assistants, $799 238 for Cleaners &
Gardeners,
- 5% on EA and teaching support (51, 121 154 on EA Spec Needs; $71 831 Lead EA; $53 422 T/Aide

Staff Profile

Cash (cheque account)

To date we have received $2,593,877 income and spent $1 203 150.

The EPA (Education Program Allowance) was received in April $37 600 as well as $3 795 in Clothing Allowance.
We received less than budgeted for each of these (EPA budgeted $50,000 and Clothing Allowance $5000) with
only one more application pending.

The request, approved at the last meeting, for additional $100 000 has been made, with $50 000 received.

Initial request for funding was $1 000 000 including the estimate for SAS and Clothing allowance for $55 000
(budgeted). Once 2024 budgets are assigned by DoE, additional funds are allocated. This is deducted from the
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https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/Salaries%20Plan%20as%20at%20240524.pdf?csf=1&web=1&e=OOYrFW
https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/403%20Supplementary%20Salaries%20Budget%20vs%20expenditure%202024%2023%20May.pdf?csf=1&web=1&e=jndyG9
https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/Salaries%20breakdown%20240524.pdf?csf=1&web=1&e=gR7e5o

budgeted request of $1 000 000 as the DoE keeps your request to $1 000 000. For 2024, fund budgeted to
receive will be $1 027 437, including the additional $100 000.

We will need to increase our budget by approx. $24 000, resulting in a surplus of $79 000, which is still
considered very conservative.

Contributions and Charges
Due to the change in allocation rules — comparing EPA and Von Con rates to last year is difficult.

$13 890 of EPA received was put towards lower school subject charges. $11 045 has gone towards upper
school charges. $12 900 (balance) has been allocated to Voluntary Contributions

Same Time Comparison .
April 2023 - 2024 2023 2024 Variance
Voluntary Contributions Collection Rate 47.86% 51.00% 3.14%
Subject Collection Rate 7-10 44.26% 58.39% 14.13%
Subject Collection rate 11-12 56.66% 55.79% -0.87%
Bank Account
As of 24 May 2024, bank balance is:
e Cheque account $895 853.25  (Previously $845 854.53)
e Investment $818 166.09  (Previously $815 251.29)
e Building Fund S 24432.88  (Previously $ 24 347.83)
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APPENDIX 3
FINANCE COMMITTEE MINUTES

MINUTES

Finance Committee
Meeting No.4/2024

Meeting location: Conference Room

Meeting time and date: 3:15pm,
Thursday 30" May 2024

Chair: Steve Galvin,
Minutes: Sophie Norman

1.0 Welcome and Apologies Nicole Baker

1.1 Opening and Welcome: Nicole Baker, Justine Avenell, Steve Galvin, Amy Barry, Terri Hinch, Danielle Edwards,
Sophie Norman (Minutes)

1.2 Apologies: Kellie Ketteringham, Peter Lillywhite, Tiffany Annetts, Hayley Hipgrave,
We respect and honour the traditional owners of the land on which we are able to live, learn and thrive
on, the Whadjuk Noongar people. We pay our respects to Elders past and present. We acknowledge the
histories, traditions and living cultures of Aboriginal and Torres Strait Islander peoples and commit to
building a brighter future together.
Nguny djurapin, nguny koort djurapin wanganiny noonakoort.
Phonetic - Nung jer-pin Nung court jer-pin wanggang-inny noon-a-court
English - We are happy, our heart is happy to be speaking with you all.

2.0 Endorsing of Previous Minutes Peter Lillywhite

2.1 Minutes from 30" April 2024 Endorsed by: Amy Barry Seconded by: Terri Hinch

3.0 Business Arising from Previous Peter Lillywhite
Minutes

3.1

4.0 School Financial Position Justine Avenell

4.1 MCS Report 30" May 2024 All reports noted.

The committee discussed the larger than expected salary surplus and
possible causes — all of which were explained. It is hoped the difference
may level out during Semester 2 however we will continue to investigate
and monitor.

The Committee requested information on the # and % of customers on
payment plans be brought to the next meeting.

The Committee also discussed the tracking of minor works / refurbishment
requests and funding requests attached to these. Justine confirmed this
information is maintained and monitored by her and Jane Street, however
will bring to next meeting for Committee to note.
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https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/Finance%20Committee%20Minutes%2020240430.pdf?csf=1&web=1&e=qH1Ufa
https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/MCS%20Report%20Finance%20Committee%2030%20May%202024.pdf?csf=1&web=1&e=S9e9M5

5.0 Fundraising Applications - indicate | Peter Lillywhite
whether to be input taxed
5.1 See attached 2024 Approved Refer to Appendix A (2024 Approved Fundraising Events)
Fundraising Events
5.2 Yr 9 Small Business course
Approved. Sophie to confirm the $150 cost coming from learning area — not
Fundraiser — Friday June 7 during fundraising activity.
lunch selling icecream and
toppings. Beneficiary is Heart Kids
Foundation.
6.0 Completed Fundraiser Review Peter Lillywhite
6.1
7.0 Discussion Items Justine Avenell
7.1
8.0 School Funding Requests Justine Avenell
8.1 Custom Built Kayak trailer
PE would like to purchase a new 12 | The Committee discussed the request and were unable to make a decision
berth Kayak trailer — which would without further information.
allow all 12 kayaks to be
transported at once, so the whole Some of the questions included:
class can be on the water at the
same time. Currently only have 6 - Where will the trailer be stored?
kayaks can be transported, - If you use all of your reserve funds for this — what will happen to
meaning class is split between the other items on your asset replacement plan?
those on the water and those - Can we refurbish / trade any of the other trailers to put towards
watching. this?
- Will having a larger trailer with additional weight have any follow
3 x quotes provided — Ashely Group on impact for tc_Jwing — eg would mod[fioations bfe required to the
¢35 750; Coastmac $19,300; John bus or any vclahlcles.that would tow this (eg braking ;ystems?)
Papas $13,250. - s t.here a trailer malntenance plan? We have 3 reglstered
! trailers listed against PE — but Dave mentions an unregistered
. one — does that mean PE has 4? There was confusion about
Kayak would be purchased using PE which ones would stay and which one would go.
Reserves (N1617 $8397) with
balance being sought from Finance | 15, A pE Dave Clark will be invited to the next Finance Committee meeting
Committee $5000. Email to discuss.
confirmation
9.0 DGR Reports Peter Lillywhite
9.1 Financial Statements DGR Building Refer to: DGR Account 300524
Fund for information to Building DGR RM Finance 290224 NOTED
Fund Management Committee
The financial position of the school Deductible Gift Fund (DGR) has been
presented to demonstrate the reconciliation of the account and financial
reporting.
10.0 Other Business Peter Lillywhite
10.1
11.0 Next Meeting Peter Lillywhite
11.1 3.15pm Thursday 1% August 2024
12.0 Meeting Closed at 3:46pm

www.DuncraigSHS.wa.edu.au


https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/Fundraising%20Proposal%20-%20Small%20Business%20Course%20June%202024.pdf?csf=1&web=1&e=zGoXez
https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/Finance%20Application%20-%20Kayak%20Trailer%20230524.pdf?csf=1&web=1&e=A2KC0u
https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/RE_%20Custom%20Kayak%20Trailer%20-%20Purchase%20Approval%20email%20230524.pdf?csf=1&web=1&e=do1Vn2
https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/RE_%20Custom%20Kayak%20Trailer%20-%20Purchase%20Approval%20email%20230524.pdf?csf=1&web=1&e=do1Vn2
https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/DGR%20Bank%20Account%20290524.pdf?csf=1&web=1&e=Mk122p
https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/DGR%20Account%20RM%20Finance%20290524.pdf?csf=1&web=1&e=KChsNp

