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SCHOOL BOARD

MINUTES Dunfcrai

Date:  Monday 29 July 2024 Senior High School
Venue: Staff Room

Time: 6.00 pm —7.30pm

Attendance and Apologies

Present: Peter Lillywhite (Principal), Justine Avenell (Manager Corporate Services), Hannah von Ahlefeld (Chair),
Martin Flaig (Parent), Rebecca Newton (Parent), Brendan Everett (Parent), Vinh Nguyen (Parent), Jake Wilkins
(Parent), Kellie Ketteringham (Staff), Barb Kamarudin (Staff), David Ford (Staff), Vilko Poznovia (Community)

Apologies: Michael Quirk (Co-opted Member), Aaron Gibson (Staff), Jason O’Meara (Community)
Minutes: Jane Street

1. Acknowledgement of Country
Grace Shanley gave the Acknowledgement of Country. “We respect and honour the traditional custodians of
this land, the Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of
Aboriginal and Torres Strait Islander peoples on this land and commit to building a brighter future together.
Nguny djurapin, nguny koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking
with you all.”

Welcome

Hannah von Ahlefeld welcomed Board members to the meeting and four Student Leaders in the Diversity
Portfolio: Sophia Amsha (Year 12, Student Council), Cameron Everett (Year 12, Student Council), Sienna Ford
(Year 9, Junior Leadership Team) and Grace Shanley (Year 9, Junior Leadership Team).

2. Student Council and JLT Proposal:
The proposal includes repurposing the old arts toilets (now closed) to a prayer room, multi-purpose room for
diabetic students/nursing mothers and gender-neutral toilets. Security considerations involve implementing a
smart lock system, which would require monitoring throughout the day. Although prayer rooms are not included
in the Secondary School Planning Guidelines, several schools have prayer rooms.

Board Response:

e The Board agreed that the idea is promising although further investigation is needed into details such as
cost and location. The cost would likely be well above the estimate of $6500 and there may be a better
location.

e For diabetic students, a designated medical area was suggested, but the prayer room should not be
combined with other functions unless it is well-organized and properly laid out.

The Board expressed appreciation to the students for their presentation and thanked them for their efforts. The
Chair will follow up with students to discuss next steps.

3. Minutes of Previous Meeting — 4 June 2024
The minutes of 4 June 2024 were proposed by Hannah von Ahlefeld to be signed as true and correct. This was

seconded by Martin Flaig and Jake Wilkins. All in favour.

4. Committee Reports
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Principals Report — Peter Lillywhite
Hannah von Ahlefeld proposed the Principals Report be noted. This was seconded by Vilko Poznovia and
Brendan Everett. All in favour.

Principals Report — see Appendix 1

Some sad news:
It is with deep sadness that we announce the passing of our long-serving and highly respected Head Cleaner,
Celia Farrimond, who passed away at the beginning of July after a period of illness.

Celia's dedication and contributions to our school were truly valued, and she will be greatly missed by all who
knew her. Her funeral will be held at Pinnaroo Valley Memorial Park on Tuesday, 6 August. Several staff members
will be attending to pay their respects and honour her memory.

Our thoughts and condolences are with Celia's family and loved ones during this difficult time.

Finance Reports - Justine Avenell- Manager Corporate Services
The School Board noted the Duncraig SHS Finance Report for July 2024. This was seconded by Barb Kamarudin
and Bec Newton. All in favour.

MCS Report - see Appendix 2

Correspondence:
Letters have been sent to the Year 11 students who won the 2024 Mock Trials.

School Board Response to Pathways Report to be drafted soon.
Matters Arising

School Building Project

e Stage 1 Update
We are pleased to report that the works are progressing on schedule and are expected to be completed for
handover in early October.

Currently, we are in the process of planning the logistics for relocating the English and Science departments,
as well as transitioning the Languages department into the existing English Block. This includes coordinating
the associated works necessary for these moves. Additionally, we are negotiating the removal of the science
transportables, which is scheduled to occur at the end of the year.

A site tour has been arranged for Friday, 2 August to give the Heads of English and Science an opportunity
to view their new areas and address any questions or concerns regarding the upcoming transitions.

e Stage 2 Letters of Support
The one-page planning document requested by the P&C was drafted by the Chair and distributed to the
local community. There were few replies, save two messages were received expressing concern about the
proposed location.

In positive news, we have received letters of support from Triathlon WA, WAJO, and WAYO. These
organizations have expressed their willingness to engage with us and discuss design requirements as
needed. Their support is invaluable as we move forward with the project.
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We will continue to keep the community informed and appreciate the ongoing feedback and support from
all stakeholders involved.

Vinh Nguyen updated the group on his efforts to secure a letter of support from a local fitness centre.
Brendan Everett and Beck Newton suggested contacting the Chief Health Officer and Child and Parent
Centres WA to explore partnerships with professional health services.

e Upcoming Visit by Minister Buti — 22 August
We are pleased to announce that the Minister will be visiting the school on Thursday, 22 August, from 8:45
a.m. to 9:45a.m.

During the visit, the Minister will:
e Tour the building site, including the English and Science Blocks.
e Explore a portion of the school, including the proposed Stage 2 and the current Gym and PA facilities.
e Meet with Pete to discuss key topics such as staff recruitment, retention and wellbeing.

This visit provides an important opportunity to showcase the ongoing developments and engage in
discussions about the school's future needs and priorities. We look forward to a productive and insightful
meeting.

Engagement and Alumni
We are excited to announce the addition of an Alumni page to our school website. While this page is still a work
in progress, it will feature several key sections designed to engage and support our Alumni community. The
planned sections include:

e About Us
o Our Goal and Vision: An overview of our objectives and aspirations for building a robust alumni
network.
o Call for Archive Donations: A request for contributions of yearbooks, old uniforms, certificates, and
photographs.
e Stories

o Where Are They Now?: A section dedicated to updates on alumni, which will be featured in our
termly newsletter.
e Join the Alumni
o How to Join: Information on the process for becoming a member.
o Benefits of Joining: Details on the advantages of joining our alumni network.
o Ways to Contribute: How alumni can support current students and the school.
¢ Reunions
o Planning a Reunion: Guidance on organizing alumni reunions and the support we can offer.

We look forward to developing this page further and encourage all Alumni to visit and become involved. The
Board thanked the team for their excellent work.

Jane Street flagged the next reunion of Duncraig SHS Class of 1984, which will take place on Friday 23 August.
The Board thanked Jane Street for organising and Hannah hoped to attend.

Update from Student Services

The Student Services team has initiated the implementation of the Duncraig SHS School Values and Student
Code of Conduct. This document aims to establish and enforce a clear and consistent approach to promoting
positive behaviour, social skills and achievement expectations within a safe and supportive learning
environment.
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Objectives:
1. Establish Whole-School Practices: To ensure a unified approach to behaviour management across the
school, promoting a positive and respectful atmosphere.
2. Support Behaviour Management: To complement existing behaviour management processes, including
lower school Good Conduct and senior school Good Standing.
3. Define Expected Behaviours: To provide clear guidelines on expected behaviours, reflecting the school's
culture and values.

Development Process:

The School Values and Code of Conduct were created through extensive consultation with students, staff,
parents, and community members. This collaborative process ensures that the values and expectations align
with the school community's needs and culture.

Implementation:

The roll-out of the School Values and Code of Conduct will be integrated into the Form programme, ensuring
that all students are introduced to and understand the expectations and behaviours outlined in this document.
By fostering a consistent and supportive environment, this initiative aims to enhance the overall educational
experience and ensure that all members of the school community are aligned with the school's values and
standards.

The Board formally acknowledged the work involved by the Student Services Team to instigate and establish the
Duncraig SHS School Values and Student Code of Conduct

P&C news
The next meeting of the P&C will be on Wednesday 7 August

Events
e School Board Partner Schools Network Meeting
We are hosting an informal network meeting to foster connections with our feeder school Principals and Board
Chairs. This meeting will provide an opportunity to:
e Get to know each other better
e Address any issues or concerns
e Explore ways to support our Stage 2 building project

The meeting is scheduled for Monday, 2 September, from 6:00 p.m. to 7:00 p.m., immediately preceding the
School Board meeting, which will follow from 7:00 p.m. to 8:00 p.m.

We look forward to your participation and collaborative efforts as we work together to advance our school
community.

o DSHS Technology Showcase: For Our Future, 28 August 2024
Thank you to everyone who has contributed to the upcoming event. We are excited about the amazing displays
and activities that have been planned. We look forward to seeing you all there!

Heads up from Jane Street
Jane thanked Board members for completing the Accountable and Ethical Decision-Making and Aboriginal and
Torres Strait Islander Awareness Course.

Any Other Business.
A School Board Survey to be carried out at the beginning of Term 4.
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Meeting closed at 8.00pm

School Board — Monday @ 6pm
TERM 3 2 September

TERM 4 28 October - 2024 Charges and Contributions and Booklists approval
25 November - Draft 2025 Budget review

APPENDIX 1
PRINCIPALS REPORT - Peter Lillywhite
July 2024

It is with pleasure that | present the July School Board Report for 2024.

School Review

We now have official word that our review will take place on Wednesday 27 November 2024. This is Week 8 of
Term 4. All our documentation must be submitted 8 days prior. Hannah and | may ask for your help with the
review, either in preparation, or to attend on the day for a short period of time. Our focus for this review will be
to demonstrate outstanding performance in the hopes we can extend the time to the next review from 3 years
to 5 years.

New Teachers Agreement signed.

Earlier this month, the State Government and the Director General came to terms with the SSTUWA and PFWA
for a new agreement. Our teachers will receive a 12% pay rise over the next 3 years. The agreement will also be
backdated to December 6, so our teachers will also receive back pay. Although this is less than was asked for,
there is an opportunity for further discussions to improves some conditions. Overall, a good result.

Semester One Senior School performance

| am very pleased to say that our Senior School students are doing exceptionally well this year. We are on track
for 98%+ WACE and a median ATAR above 84 with our current Year 12’s. Our Year 11 students are also doing
very well with an estimated ATAR above 83. | want to thank Caroline Crosbie and the entire Senior School Team
for their unwavering dedication in supporting students to achieve success.

Attendance data

Although Duncraig is doing well against the State and Like Schools, we are seeing a steady decline in regular
attendance rates. We are also seeing an increase in unauthorised absences e.g. holidays, which over time, will
lead to decrease in academic performance.

Collection 2017 Sem | 2018 Sem | 2019 Sem | 2020 Sem | 2021 Sem | 2022 Sem | 2023 Sem | 2024 Sem
Period 1 1 1 1 1 1 1 1*
Attendance 93.5% 93.0% 92.4% 87.3% 89.2% 89.3% 90.3% 88.3%*
Rate

Regular 81.5% 81.1% 78.0% 46.9% 60.4% 65.0% 65.4% 59.2%*
Attendance

Authorised 81.6% 76.5% 77.3% 92.4% 93.8% 88.4% 81.4% 60.8%*
Absence
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Unauthorised | 18.4% 23.5% 22.7% 7.6% 6.2% 11.6% 18.6% 39.2%*
Absence

Building project update

The project is going well and working towards the agreed timeline. Hopefully, by the time the Board meeting
takes place, | would have had my first walk through the two new blocks. There is still lots going on with changes
to pathways and carparks.

Activities & Events

1. Year 10 Exams and Subject selection: Our Year 10s have now completed their exams and are finalising
their subject selections.

2. Winter Music Concert: Our Winter concert was a wonderful evening, showcasing our music students
and their hard-working teachers. It was Pete Smith’s final concert as he is now on LSL on will then retire.

3. NAIDOC Week / ALIVE Festival: For the second time, NAIDOC and ALIVE were combined through the
week to celebrate both Aboriginal culture and Duncraig staff and student health and wellbeing. It was a
brilliant week full of amazing events and presentations. We finished the week with a celebration day of
food trucks, bouncy castles, and silent discos. A huge thanks to the RAP committee and the Student
Services team for their organisation.

4. Career Expo: The Expo was brilliantly organised by our own Nadine Freeman. There were loads of
exhibitors and plenty of families asking plenty of questions. This has grown to become a great
opportunity for all our families to explore career pathways.

5. Year 11 River Cruise: A wonderful night for our Year 11 cohort with record numbers attending. As
always, the behaviour was excellent, and everyone had an enjoyable evening.

6. Lightning Carnivals: The Year 8 Carnival was held on the 12™" June. All the events were well supported
by our students, participating in a variety of team sports such as Basketball, AFL, Volleyball, Netball and
Soccer. As always, our students represented Duncraig with maturity and fully engaged in their team
events. The Year 7 Carnival is on the 25 July after completing this report.

7. Achievement Assemblies: Our achievement assemblies recognise the effort and achievement of our
students in Semester 1. The awards given were Engage, Care and Excel in line with our school moto. It
was fantastic to see so many students receiving recognition for their hard work and success.

Upcoming events

e Upper School Production 31 July, 2 August
e Year 8 - 12 Japanese School visit Week 4 /5

e Science Week Week 5

e Book Week Week 6

e Technologies Week Week 7

e Technologies Showcase 28 August
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APPENDIX 2
Manager Corporate Services — Justine Avenell
July 2024

ICT Reserves

During the last year we have worked on the ICT replacement schedule and commenced replacing Wireless
Access Points (WAPs) and classroom projectors. Our plans indicate expenditure of $214 470 this year with the
majority being Projectors however our IT team are working through to ascertain which assets will still be
operational for years to come. We will adjust the replacement plan once this information is available.

We replaced 2 servers late last year/early this year to a cost of $48 000 and have received an order for 60 WAP
(568 940).

Our plan advises we need to have $503 112 ‘saved’ whereas we have access to $491 377 in funds due to
directing a bulk of funds over the last couple of years to ensure we kept up with current ICT needs.

One Line Budget 2024
The one line budget over all surplus is $481 054. We are on track in revenue and expenditure for the
remainder of the year.

Salaries (HRMIS)

The Salaries surplus is $365 916 which is 1.7% of the salaries budget. We are analysing data to understand the
behaviour of our surplus and anticipate a variance of <2% annually due to staff absenteeism, need for relief
and lack of relief.

We will apply this to future budgeting processes.

Cash (cheque account)

Revenue received has increased to 79% ($2 142 204) due to the last of the school’s funding being received
during July. Expenditure is at 49% which is on track given we are just over 50% through the year. A further
$63 495 is to be processed for June credit card expenditure adjusting overall expenditure to 51%. Expenditure
of $35 626 during July (to date) will be bought to account during August.

Voluntary Contributions and Charges 2024
Slight fluctuations to the collection rate which can be contributed to the timing of data collection. We do
anticipate an overall reduction in the percentage collected due to continued cost of living pressure on families.
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We continue to offer payment plans and intervene where there is financial hardship so that students are not
disadvantaged.

Same Time Comparison .
April 2023 - 2024 2023 2024 Variance
Voluntary Contributions Collection Rate 58.17% 53.53% -4.64%
Subject Collection Rate 7-10 61.51% 62.04% 0.53%
Subject Collection rate 11-12 63.96% 61.53% -2.43%

Bank Account

Cheque Account

We recently received the final payment of our cash request (Student centred funding) of $537 708.72
which has bolstered the bank account. In total we have requested $1 125 090.59, including $41 745 in
Secondary Assistance payments.

Investment Account
No further additions have been made to the investment other than interest payments averaging $2 645
per month since 1 January 2023. The average for 2024 is $2 945.

Building Fund

We will be requesting from the Building Fund Committee to use these accumulated funds towards a
purpose-built Barista Room in lieu of it being part of the phase 1 building program. The certificate is very
popular and we are in need of a larger space to cope with the classes.

As at 23 July 2024, bank balance is:

e Cheque account $1367 065.25 (Previously $716 662.02)
e Investment S 824124.85 (Previously $787 092.67)
e Building Fund S 24629.82 (Previously $21 647.64)

MCS Report School Board 29 July 2024
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