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SCHOOL BOARD  

MINUTES 

 
Date:  Monday 28 October 2024 

Venue: Staff Room  

Time:  6.00 pm – 8.00pm 

 

Attendance and Apologies 

Present: Peter Lillywhite (Principal), Justine Avenell (Manager Corporate Services), Hannah von Ahlefeld (Chair), 

Martin Flaig (Parent), Rebecca Newton (Parent), Brendan Everett (Parent), Jake Wilkins (Parent), Kellie 

Ketteringham (Staff), Barb Kamarudin (Staff), Aaron Gibson (Staff), David Ford (Staff), Vilko Poznovia 

(Community), Nicole Baker (Associate Principal, Curriculum and Engagement), Martina Gilligan (SAER 

Coordinator) and Trinda Mills (Literacy & Numeracy Coordinator) 

 

Apologies: Vinh Nguyen (Parent), Jason O’Meara (Community), Michael Quirk (Co-opted Member), 

 

Minutes: Jane Street 

 

Acknowledgement of Country  

Jane Street gave the Acknowledgement of Country. “We respect and honour the traditional custodians of this 

land, the Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal 

and Torres Strait Islander peoples on this land and commit to building a brighter future together.  Nguny 

djurapin, nguny koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with 

you all.” 

 

Welcome  

Hannah von Ahlefeld welcomed Board members to the meeting.  

 

1. Report on the introduction, impact and future plans for the Sensory Room, universal screener testing and 

Year 7 Engagement Program at Duncraig SHS 

Martina Gilligan, SAER Co-ordinator and Trinda Mills, Literacy and Numeracy Co-ordinator and Nicole Baker, 

Associate Principal, Curriculum and Engagement advised the Board that the numbers of students requiring social 

and emotional regulation support has increased over the past few years.  Following many hours of research and 

discussions with occupational therapists, a Sensory Room has been established to specifically cater for these 

students. The Sensory Room, unique in the State and recently visited by Caitlin Collins, MLA, Member for Hillarys 

and Member of the Parliamentary Committee on Education and Health, incorporates a variety of light, sound, 

colour and tactile objects that students can explore to regulate their emotions ad sensory activities. It is 

supervised by a small specialist team of Education Assistants, upskilled in Zones of Regulation, Trauma Informed 

Practice and Youth Mental Health First Aid. We currently have 65 students with Orange Cards. These cards 

enable the students to tell teachers that they need time out to regulate. 

 

In response to creating a Multi-Tiered System of Support (MTSS) for Duncraig SHS, the team thoroughly 

researched and trialled universal screening tools to identify students with Tier 3 educational needs. AERO 

(Australian Education Research Organisation) recommended focusing on a student's reading ability. An Oral 

Reading Fluency (ORF) test is an effective tool but is time-restrictive and cumbersome to administer. In 2023, 

the team trialled PAT (Progressive Adaptive Test) in Reading but it did not give succinct data that could be utilised 

effectively. In Term 2 2024, they trialled an NGRT (New Group Reading Test) with the Year 7 cohort. This trial 

was much more successful in reporting data related to student's Standard Reading Age. In Term 3, our Primary 

Feeder Schools administered the NGRT during the Transition process with the Students Services team. This data 
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was shared with them after testing. The Literacy and Numeracy Coordinator conducted the testing with the help 

of Education Assistants from our SAER team. Via this process, we identify the students invited into the Year 7 

Engage Program with NGRT data, Year 5 NAPLAN data, identified Learning difficulties, Primary School reports, 

and recommendations from Primary School Teachers and Education Assistants recommendations. To our 

knowledge, we are the only WA Government School that utilises the NGRT as a Universal Screening tool. 

 

The Engage Program has implemented a Direct Instruction Literacy intervention program called MacqLit which 

has positively impacted the literacy standards of all its participants in the Engage Program. The Year 7 Engage 

class currently has 3 MacqLit sessions per week, 1 period from English, Science, and HaSS. Duncraig SHS is the 

only WA Government School that utilises this Australian-developed Direct Instruction Literacy Intervention 

Program in a Secondary School setting. The Engage Program has improved the student's average grades from 

44% to 59% over 6 months, with parents and teachers supporting and praising its success. 2025 will see the 

implementation of the Engage Program running across Year 7 and Year 8 with 4 MacqLit sessions per week, 1 

period per week from Maths, English, Science, and HaSS. 

 

The School Board thanked Martina, Trinda and Nicole for their hard work in these areas, commended their 

research-informed and data driven approach, which they have been sharing in their school networks, and 

wished them continued success. 

 

2. Minutes of Previous Meeting – 2 September 2024  

The minutes of 22 September 2024 were proposed by Hannah von Ahlefeld to be signed as true and correct. 

This was seconded by David Ford and Barb Kamarudin. All in favour. 

 

3. Committee Reports 

Principals Report – Peter Lillywhite  

Hannah von Ahlefeld proposed the Principal’s Report be noted. This was seconded by Bec Newton and Martin 

Flaig. All in favour.  

 

Principals Report – see Appendix 1 

 

Finance Reports - Justine Avenell- Manager Corporate Services 

The School Board noted the Duncraig SHS Finance Report for September.  This was seconded by Kellie and Jake. 

All in favour.  

 

MCS Report - see Appendix 2 

 

4. Correspondence:  

Christmas cards will be sent to school neighbours thanking them for their forbearance during school building 

project. 

 

5. Matters Arising 

School Building Project - Stage 1 and 2 Update 

On 18 September 2024, the Hon. Dr. Tony Buti, Minister for Education, visited our school for a brief tour of the 

new buildings. During his visit, he had the opportunity to meet with student councillors Sophia Amsha, Cameron 

Everett and Andy Newton, as well as various staff members. Following the tour, he participated in a brief 

meeting with Pete and Hannah to discuss important topics related to staff recruitment, retention, and wellbeing 

at the school. 

 

On 15 October 2024, Pete and Hannah met with Russell Gibbs, CEO of Hawaiian Group, to discuss our plans for 

the Stage II building program. We are pleased to report that Russell has agreed to provide a letter of support for 

the project. Additionally, he has expressed his willingness to assist in engaging local families and businesses in 
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workplace learning opportunities for our students. To facilitate this collaboration, we have invited him to meet 

with our VET and Careers team, Marketing team, P&C, School Board, and other interested parties for further 

discussions. 

 

Liam Staltari, Liberal for Carine, has circulated a petition on social media to garner support for the Stage II 

redevelopment of our school. While the intent behind the petition is commendable, it was shared without prior 

consultation with the school or the Board. We have requested revisions to the wording of the petition. Once 

these changes have been made, the Board has agreed to send an email to our community to inform them about 

the petition and encourage their support. 

 

Engagement and Alumni 

Preparations are underway for the Community/Alumni Day to celebrate the opening of the new English and 

Science buildings. The event is scheduled for Sunday, 4 May 2025. This will be a casual day featuring food vans, 

school tours, student performances, and a walk-through history of our school. Invitations have been finalised 

and will be distributed at the beginning of the new school year.  The Board thanked Jane, Georgia and team for 

their work to organise the event. 

 

Updates from Students Services: Safety in bathrooms 

There has been considerable discussion on various social media platforms regarding students’ perceptions of 
safety in the bathrooms. Pete has spoken directly with parents who have voiced concerns. The school has taken 

a proactive approach to address these concerns since the beginning of the year, which was reported to the 

School Board and discussed with all students at the first assembly. The strategy to provide Year 7s with a 

separate bathroom, for example, has proven successful. Bathrooms are monitored daily by Student Services and 

Heads of Learning Areas. Students are aware of the consequences associated with vaping, graffiti, and damage 

in the bathrooms, and we have seen an increase in suspensions related to these issues. We encourage students 

to report any incidents as they arise, allowing for timely follow-up. All reports are taken seriously, and several 

interventions have been established to reduce incidents in the bathrooms. In addition, some of the bathrooms 

are in dire need of renovation and/or replacement.  The Board thanked Pete for the report and requested further 

updates in 2025. 

 

 

P&C News 

The P&C met on Wednesday 23 October 2025. Following a meeting with the Canteen Manager on the impact of 

rising food prices on the canteen budget, the P&C agreed to increase prices in 2025. All parents will be informed 

before the end of the year. The P&C also agreed to pass on the travel costs to the 7 primary schools serviced by 

the DSHS canteen.  

 

School Board Heads Up 

As Hannah’s son has now completed Year 12, she will step down from her position as a parent member of the 

Board at the end of the year. However, it was unanimously agreed that her exceptional contributions warrant 

her continuation as a community member. According to our Terms of Reference, we are allowed three 

community members, so Hannah will join Vilko Poznovia and Jason O’Meara in this capacity. Hannah graciously 
accepted this opportunity. 

 

Additionally, Aaron Gibson and Barbara Kamarudin will conclude their terms as school staff members at the end 

of the year. An Expression of Interest will be distributed to staff at the beginning of Term 1 for their 

replacements. 

 

We will also seek an Expression of Interest from parents at the start of the new year to fill Hannah’s position as 
a parent member. Hannah suggested considering recruiting a parent working in the university or VET, which is 
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missing from the current composition of the Board. Brendan Everett and Rebeca Newton’s children will also 
graduate at the end of 2025, necessitating an expression of interest at the end of 2025. 

 

6. 2025 Charges and Contributions, Personal Items and Booklists 

The School Board approved the 2025 Charges and Contributions & Booklists, the Additional Items 2025 and the 

Subject Costs for 2025.  This was seconded by Vilko Posnovia and David Ford. All in favour.  

 

7. Any Other Business. 

School Board Combined Meeting 2024 

The combined meeting with Senior Staff due to be held this this term has been postponed until Term 1, 2025.  

 

Next Meeting 

The final meeting of the year will be held on Monday 25 November at Hillarys Beach Club at 6.00pm.  

 

School Board – Meeting Dates 2025 

TERM 1  24 February – 2025 Budget Approval 

24 March AGM (Open Meeting)  

 

TERM 2  19 May  

16 June  

 

TERM 3  11 August 

8 September 

 

TERM 4  3 November - 2026 Charges and Contributions and Booklists approval 

1 December - Draft 2026 Budget review 
 

Meeting closed at 8.00pm 
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APPENDIX 1 

PRINCIPALS REPORT – Peter Lillywhite 

October 2024 

 
 
 

PRINCIPALS REPORT – October 2024 

 
 

It is with pleasure that I present the October Board report for 2024. This report will be very basic as typing with 

on hand is very tiresome! I will expand at the meeting. 

 

Staffing 

We are currently working through a range of backfills across the school including AP’s and SSM’s. I will discuss 
further on the night. 

 

There is still a shortage of quality applicants, but our processes our processes are still working.  

 

Current enrolment figures for 2023 

We are close to our predicted Year 7 enrolments for 2025.   We currently have over 300 students enrolled with 

325 being our target.  We traditionally pick up the additional 30 students over the next 3 months as part of the 

normal flow of enrolment but the team this year has done an amazing job in chasing up in-area families, I don’t 
believe the enrolment over the summer will be as high. 

 

Year 12 Leadership 

A large field of high-quality students stood for election to become Year 12 Student Councillors for 2025. The 

successful candidates were, Piper Allison, Isla Everett, Nicolene Deale, Jun Matsuda, Colby Tsapazi, Andy 

Newton, Georgina Harris, Amalae Glossip, Lani Dunbar, Jasmin Gregory, Alson Veliyathukudy, Millie Warden. 

 

This year, we had 3 boys, and 4 girls apply, for Head Boy and Girl, all of very high quality. I am pleased to 

announce the Head Boy is Jun Matsuda and Head Girl is Piper Allison. 

 

We also had 20 students in year 10 apply for the year 11 student council. 

 

Activities & Events: 

Minister’s visit: Our visit from the Minister last term went well. Our students, Andy, Cameron, and Sophia were 

amazing at engaging with the Minister and discussing our facilities. 

 

Inter-house Athletics Day:  

On Wednesday September 4, we conducted our annual Inter-House Athletics Carnival. Following the traditional 

entertaining and unique Year 12 ‘Dress-up Parade’ onto the oval, students from all years participated in a series 



 

 

 

w
w

w
.D
u
n
c
ra
ig
S
H
S

.w
a

.e
d

u
.a

u
 

of track and field events as well as some fun novelty events. It was a keenly fought competition all day between 

the Houses with Kwilena winning the cup.  Although we saw quite a bit of rain on the day, the effort and spirit 

displayed by all students was excellent.  

 

Dance Night: Saturday October 12 

The concert was held at Kingsway Christian College to allow more than 180 students from Year 7 to Year 12 

showcased their incredible talents entertaining family and friends. It was wonderful to see the students on stage, 

working to precision choreography and timing. A huge thank you to Claire Darling and Clair Lang. There were 

many outstanding performances across all the year groups. The dedication of the staff who assisted was greatly 

appreciated. Without the team effort that Duncraig so often displays, shows like this could not go ahead. 

Year 12 Final Assembly  

On Friday October 11, we farewelled our Year 12 students at our traditional final assembly. Head Boy and Girl, 

Kai and Sydney both made wonderful speeches and handed over the leadership of the student body to the 

incoming Head Boy and Girl. I commend Ms Elena Rossi on her work with this cohort over the last 6 years. All 

students then joined their family and teachers for a morning tea in the PA generously provided by the P&C and 

left the school in a dignified and friendly manner. My thanks go to the P&C for their continuing generous support 

of this event. 

 

Visual Arts Exhibition 

Throughout week 2, student’s work was on display in the Arts block.  It was a fantastic representation of the 

amazing art produced by our students over the course of the year.  A huge thanks to the entire Arts team, for 

coordinating the event and supporting our kids to be creative. 

 

Music Gala Night: Tuesday 15th October 

A huge thank you to Caitlin Oversby, and all the Instrumental Music School Services staff for coordinating this 

event and preparing our kids for their performances.  It was great to see so many students performing and 

working hard on improving their skill. Caitlin did an amazing job on her first music night as a beginning teacher. 

 

Inter-school Athletics Carnival: Wednesday October 16.  

Head of Learning Area Mr David Clarke and the Physical Education staff are to be commended for their work 

preparing and organising the Inter-School Athletics Team. This year we competed in A division and finished 7th. 

This means we maintain our place in A Division and for the first time in many years The spirit and effort 

demonstrated by the team was outstanding.  

 

Year 12 Presentation Evening: Wednesday October 16 

Unfortunately, I had an accident in the morning and was unable to attend this event, but I understand it was 

brilliantly organised and ran extremely smoothly, thanks to the work of the Senior School Team and are media 

/marketing staff. A huge thanks to the Board for their attendance and support of the event.  

 

Cadet Promotion Evening: Tuesday October 22 

Another wonderful celebration of the amazing Bush Ranger Cadet Unit and the work they have done this year.  

 

 

 

Upcoming Events: 

• Year 12 WACE Examinations commence Monday 28 October. 

• P&C Meeting – Wednesday November 13, at 7pm in the Conference Room of the Administration 

Building.  

• Year 11 Exams commence Monday November 4.  

• Year 9 & 10 Exams commence Monday November 11. 

• Year 7 Transition Day – Tuesday November 26. 
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• Year 7 (2025) Parent Evening (parents only) – Tuesday November 26, 7pm in the gymnasium. 

• Final Board meeting – Monday November 25, 6:00pm 

• School Review – Wednesday November 27 

• P& C Twilight Tour/Meeting – Wednesday November 27, 5:30pm. 

 

 

 

 

 

 

APPENDIX 2 

Manager Corporate Services – Justine Avenell 

October 2024 

 

 

One Line Budget 2024 
The one-line budget overall surplus is $658 163 (as at 21/10/2024).  We are on track in revenue and expenditure 

for the remainder of the year. 

 

Salaries (HRMIS) 
The Salaries surplus is currently $527 309.  Planned expenditure is an additional $329 802 for positions 

(contracts) and planned however yet unspent on staff relief and projects. 

 

Cash (cheque account) 
Cash surplus as at 21 Oct is $127 339, SRS data is as of end of September.  Revenue received is 100%of anticipate 

however some budget adjustments are required to increase due to our recent push for senior school accounts 

to be paid.  We are still seeing a shortfall ($24 000) in voluntary contributions and lower school subject charges. 

 

Our collection rates (below) are of 100% of accounts sent, where as our cash budget reflects what we anticipate 

our actuals. Generally based on the collection rates we err on the side of caution as to not over commit the 

school to projects, and then not receive the revenue to deliver them. 

 

Expenditure to date is $2 256 767 being 71% of total funds.  We see a sharp increase of purchase car activity this 

time of year as learning areas buy last minute resources and prepare for the next school year.  A further $86 000 

for September and October purchase card expenditure are yet to be bought to account and $48 000 for desktop 

computers committed, adjusting estimate spend to 75%. 

 

2025 Budget Development 
Budget development is ongoing with submissions for funds and projects still being received.  A basic structure 

has been created with what we know however is far from finished. 

 

Today’s meeting will focus on the approval of Subject Contributions and Charge, Additional Costs and Personal 
Items List.  As these costs are paid by families, it is legislated that we will publish the maximum cost of schooling 

to families 2 months before the commencement of the school year.  To simplify, we work towards publishing by 

1 December, without the Year 7 parent’s receiving their statements and information on the day of the student 

orientation.  It takes 6 working days to send out the data as we can only generate 1 year per day due to the data 

volume. 

 

Pease review: 

• Personal Items List – each student will require basic stationery items (costed below) plus subject specific 



 

 

 

w
w

w
.D
u
n
c
ra
ig
S
H
S

.w
a

.e
d

u
.a

u
 

items.  HoLAs have been working with us for several months now to finalise their needs for 2025.  

Campion provides this service to our families however they can purchase their goods from any supplier. 

Campion charges the below for the basic stationery requirements.  Families are encouraged to retain 

items from previous years where they can. Please see this link for all 6 lists for your review 2025 Personal 

Items Lists   

 

Each year group requires basic stationery items, costing as per below. 

o Year 7 - $179.55 

o Year 8 - $182.50 

o Year 9 – $152.80 

o Year 10 - $147.25 

o Year 11 - $32.10 

o Year 12 - $36.75 

 

• The School Board is requested to approve the Personal Items Lists for 2025. 

• Additional Items 2025 – we must report on the maximum cost of schooling.  This report provides the 

maximum of any extra costs such as excursions, incursions, camps, extra textbooks, uniform (i.e. Tri), 

Leaves Jacket etc.  The limits are reported to families each year and we are not able to go past those 

limits, nor can we introduce any additional items.  This report is developed with annual input from LA, 

Karen Leaning and myself.  We review the actual costs vs the anticipated maximum to ensure we are 

covered.  We also cover for any unexpected cost rises.  LA are expected to maintain value for money on 

behalf of the school’s families, when arranging these activities. 
 

• The School Board is requested to approve the Additional Items 2025 as the maximum that can be 

charged.   

• Subject Costs 2025 – Each and every subject costs are reviewed by the HoLA annually including changes 

to suppliers and costs incurred.  The Finance Committee is requested to approve these costs as the 

maximum that can be charged.  Should any HoLA wish to make a revision, they can only reduce the cost.   

• Over 300 line items exist in the school from year 7 to 12, including MESH, electives, Tri, Music and GaT.  

This document outlines: 

o 2023 Allocation 

o 2024 Allocation 

o Recommended 2025 Allocation 

o Percentage of change from 2024 to 2025 

o Comments to substantiate high percentage variances.  

o Cost Scenario to ensure compulsory subjects are under $235 

 

• The School Board is requested to approve these costs as the maximum that can be charged.   

 

Voluntary Contributions and Charges 2024 
Current Collection rates (as at 18th October 2024) are: 

 

Same Time Comparison 

September 2023 - 2024 
2023 2024 

Voluntary Contributions Collection Rate  69.73% 63.79% 

Subject Collection Rate 7-10  71.39% 76.94% 

Subject Collection rate 11-12  84.84% 84.54% 

 

https://www.dropbox.com/scl/fo/ic6nchyhisf0wawl029lj/AB-V0JRb6FzG3hg-QJ3S2Pg?rlkey=cdpucgxw6o7jtcl5g7s00i8th&st=4wk6ysox&dl=0
https://www.dropbox.com/scl/fo/ic6nchyhisf0wawl029lj/AB-V0JRb6FzG3hg-QJ3S2Pg?rlkey=cdpucgxw6o7jtcl5g7s00i8th&st=4wk6ysox&dl=0
https://www.dropbox.com/scl/fi/lbpul73klhouftbsms08m/405-Additional-Costs-2025-v1.0.pdf?rlkey=8tedqvm2mzkwlkz3pixm6w4ka&st=myieotl3&dl=0
https://www.dropbox.com/scl/fi/qkr1mzyux6xfpsttrm8xj/403-2025-Summary-Subject-Costs-First-DRAFT.pdf?rlkey=wt2iq14i7miliiaftaszg1fu1&st=pl32s9v0&dl=0
https://www.dropbox.com/scl/fi/3jvy04emxeg1qbuy85fde/403-2025-Summary-Subject-Scenario-DRAFT.pdf?rlkey=cyou8t4nnq0g6fg1kqeq75mw2&st=9zz38a8o&dl=0
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Bank Account 
As at 18 October 2024, bank balances are: 

 

• Cheque account  $ 1 078 207.35    (previously $1 133 653.21) 

• Investment  $    833 193.94    (previously $830 225.60) 

• Building Fund  $      25 652.56  (previously $25 213.61) 


