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SCHOOL BOARD

MINUTES Dunfcrai

Date: Monday 25 November 2024 Senlor ngh SChOOl
Venue: Hillarys Beach Club

Time: 6.00 pm —7.00pm

Attendance and Apologies

Present: Peter Lillywhite (Principal), Justine Avenell (Manager Corporate Services), Hannah von Ahlefeld (Chair),
Martin Flaig (Parent), Rebecca Newton (Parent), Brendan Everett (Parent), Vinh Nguyen (Parent), Jake Wilkins
(Parent), Kellie Ketteringham (Staff), Barb Kamarudin (Staff), Aaron Gibson (Staff), David Ford (Staff), Vilko
Poznovia (Community)

Apologies: Jason O’Meara (Community), Michael Quirk (Co-opted Member),
Minutes: Jane Street

Acknowledgement of Country

Peter Lillywhite gave the welcome to country. “We respect and honour the traditional custodians of this land,
the Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal and
Torres Strait Islander peoples on this land and commit to building a brighter future together. Nguny djurapin,
nguny koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with you all.”

1. Welcome
Hannah von Ahlefeld welcomed Board members to the meeting and thanked everyone for all their hard work,
support and friendship over the year.

2. Minutes of Previous Meeting — 28 October 2024
The minutes of 28 October 2024 were proposed by Hannah von Ahlefeld to be signed as true and correct. This
was seconded by Kellie Ketteringham and Martin Flaig. All in favour.

3. Matters Arising
School Building Project - Stage 1 and 2 Update
New build is on target, a certificate of occupancy is expected on Friday 13 December. Science, English and
Languages learning areas have commenced packing. Adlam Transport will be coming to the school from Monday
2 December to commence the large scaling packing and moving. This will continue to the end of term. The Board
thanked Jane Street, Pete and all the staff for their exceptional work on the building project.

At the meeting on 28 October the Board decided to send an email out to parents to inform them of the petition
being circulated by Loam Staltari, Liberal for Carine, and request their support. Upon further reflection, it was
agreed not to do this as it could be seen as a conflict of interest.

We have now received 5 letters of support for Stage Il (Hawaiian Group, WA Youth Jazz Orchestra, Triathlon WA,
Harry Butler Institute and Warwick Senators) and other letters are expected to follow. While WA Youth
Orchestras, Propel Youth Arts, Sorrento Surf Life Saving Club and others have provided verbal support, letters
have taken more time than expected. Hannah thanked Mick Quirk for his support. Once received, Hannah will
forward the proposal and supporting letters to the Minister for Education for consideration.
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Engagement and Alumni
No further updates.

Updates from Students Services:
Student Services are currently reviewing and updating policies and procedures for 2025. They have a planning
day scheduled for Monday 2 December.

P&C News
The P&C will be conduction a twilight tour for new and current parents on Wednesday 27 November at 5.30pm.

School Board Heads Up

No further updates. As Barb Kamarudin’s and Aaron Gibson’s terms on the Board are ending in 2025, an EOI for
two staff members will be sent out at the beginning of Term 1. Nominations for a new parent member will be
will be sent out early Term1 as there will be a vacant position left by Hannah von Ahlefeld. Her son will be
graduating at the end of 2024. With no children at the school, the School Board agreed that Hannah should be
a Community member from 2025. The group agreed that the profile of the new Board member should be based
on experience lacking from the Board, for example candidates from university or VET sectors.

4. Correspondence
Christmas cards are being printed and will be sent to our neighbours thanking them for their patience and
understanding during school building project.

5. Committee Reports
Principals Report — Peter Lillywhite
Hannah von Ahlefeld proposed the Principal’s Report be noted. This was seconded by David Ford and Vilko
Posnovia. All in favour.

Hannah will participate in the Public School Review on 25 November 2025 with Martin Flaig and Vicky Botha
and Paul Harris from the P&C to support evidence provided from the “Relationships and Partnerships” domain.

Principals Report — see Appendix 1
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Finance Reports - Justine Avenell - Manager Corporate Services

Justine informed the Board that, despite a lower-than-usual collection rate throughout the year, we experienced
a significant surge at the end of the year and have now met our budgeted collection target. This success is largely
attributed to the outstanding efforts of Karen Leaning, who has built strong relationships with our families,
offering support, empathy, and tailored solutions to ensure the necessary funds are secured for the curriculum.

The School Board noted the Duncraig SHS Finance Report for November. This was seconded by David Ford and
Martin Flaig. All in favour. The draft budget for 2024 is not finalised for presentation. However, it will be
reviewed by the Board at the start of 2025.

The Board also noted the Finance Committee minutes of 1 August 2024, 10 September 2024 and 22 October
2024. All in favour.

The Management Committee members of the school’s Deductible Gift Recipient Fund (Building DGR) requested
annual endorsement by the School Board. The members of the DGR Management committee are the same as
those of the school’s Finance Committee as outlined in the Finance Committee Constitution. The 2024 members
of the DGR Management Committee are Peter Lillywhite, Steve Galvin, Nicole Baker, Sophie Norman, Tiffany
Annetts, Terri Hinch, Danielle Allwright, Amy Barry, Kellie Ketteringham and Elizabeth Clark.




The Board endorsed the school’s Deductible Gift Recipient Fund (Building DGR), with all members in favour.
MCS Report - see Appendix 2

CCTV Cameras
The School Board noted the new camera locations which will be installed in January 2025. All in favour.

Any Other Business.
None

School Board — Meeting Dates 2025
TERM 1 24 February — 2025 Budget Approval
24 March AGM (Open Meeting)

TERM 2 19 May
16 June
TERM 3 11 August

8 September

TERM 4 3 November - 2026 Charges and Contributions and Booklists approval
1 December - Draft 2026 Budget review

Meeting closed at 8.00pm
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APPENDIX 1
PRINCIPALS REPORT - Peter Lillywhite
November 2024

Staffing

We are in the process of finalising many of our recruitment processes. There is very little growth next year so
most processes are covering retirements and leave. We are also adding at SBAE Coordinator in 2025, which is
being advertised internally at the moment.

The following staff are moving on or taking leave in 2025. These include:

Technologies — Gavin Coombs (Alkimos as a Science Teacher), Siobhan Devine (resignation), Caitlin Shawlcross
(MAT until T3), Jenna Vermeltfort (MAT T2 onwards)

English — Amy Stewart, Michelle Mulcahy

HASS - Casey Tough (Averley), Faith Tolley, Masha Samei (LWOP), Meg Downes (MAT)

Maths — Mark Graber, Charlie Miller.

Science — James Kanakis (university), Michelle Rechichi (Statewide Services secondment), Dipak Raghvani
(LWOP), Fabienne Byrne (resignation),

Languages — Christa McLaughlin

HPE - David Clark (4/5 pay scheme year off), Karyn Lowe (retirement), DJ O’Herlihy (LSL/LWOP)

Arts — Peter Smith (retired),

Enrolments for 2025:
Currently the enrolments are as follows:

Year 7 330 projected
Year 8 316

Year9 310

Year 10 350

Year 11 325

Year 12 286

Total 1917

This figure is a little higher than what we will see. | anticipate our Year 11 and 12 numbers will reduce into the
new year with my best estimate of total population at around 1880 -1890.

Exams

We have finally finished all our end of year exams from our WACE to our year 9s. This has been a really busy
few months for my staff with organising, supervising and now marking papers. From what | have been told, all
our Yrl2's this year attended their exams so there should be no surprises with students not achieving WACE.

DG Visit
On Friday 15" November, our new Director General, Jay Peckitt took a tour of the school and met some of our
staff. Jayis a past Duncraig student (class of 99) so we took the opportunity to celebrate his new appointment
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and present him with a new school tie and mug. He also met up with some of his old teachers. Hannah
managed to give Jay a Stage 2 proposal as he walked out the door as well!

Public School Review

Thank you to all the Board members who are attending the School Review on the 27™°f November. We have
invested a lot of time into preparing for this review with the hopes of achieving a 5-year period to the next
review. | will inform the board once | know more.

Thank you!

| would like to thank the Hannah and Board for their support during this busy year. It is wonderful to be the
Principal of a school with such amazing staff, students, parents and community. Both the Board and P & C
have made valuable contributions to the school and | wish everyone an enjoyable summer break.
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APPENDIX 2
Manager Corporate Services — Justine Avenell
November 2024

One Line Budget 2024
The one-line budget projected overall surplus is $601 465 (as at 19/11/2024).
Salaries (HRMIS)

YTD spend is $19 321 252 with projected spend of $21 281 894 (as at 19 Nov 2024) by end of year.

The Salaries projected surplus at end of year is currently $538 368 with a further planned expenditure on staff
relief of $247 379, which at this late stage is unlikely to be fully spent.

Cash (cheque account)

YTD spent is $2 379 039 and we are at 91.7% completion for the year (in terms of timing). Traditionally,
November is high spending months on purchase cards as departments prepare resources for 2025.

Purchase card spend for November is $53 465 which will be bought to account in December. Any December
purchase card expenditure will be against the 2025 budget. A further $38 000 batch is to be processed this
week. Adjusted expenditure $2 651 935, with a surplus projected to $737 513.

Surplus includes:
e Move to reserves ($148 203)
o $12 203 to be moved to reserves.
o $103 000 is to be moved to reserves for ICT, however $32 000 committed for Viv x 30 for new
classrooms.
o $21 000 Triathlon underspent — reserves require $13 000
o $33 000 Science ($10 000 for reserves — need $16 000)
o $39 000 HPE overall — reserves nil propose to move $10 000-$20 000. Require $46 000
e 530 000 merit selection consultant, not yet billed
e S12 572 Library Collection underspent
e $27 000 Student Services underspent
e Curriculum Improvement budgets underspent. Considerable work has gone into developing a more
accurate budget for each are for 2025
e 533 000 GnT underspent however end of year events still to be paid for. Also, considerable amount of
work has gone into developing a more accurate budget for 2025.

Budgeted cash surplus is $127 037 (see Comparative Budget 19 November 2024).

Overspent budgets to date
e VET $6298 — will be offset with SWL
e D&T $2564 — costs of supplies continue to increase
e Indigenous Awareness Program $1951
e Outdoor Ed Excursions $2736 — to be balanced against revenue
e Student Services excursions $11,168 — to be balanced against revenue

All surplus funds will be put towards the 2025 budget for redistribution. Funds are identified through
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operational plans and Executive approval for programs/projects to operate. Underspent funds pose as much
risk as overspent, due to under-utilisation of resources and restricts fund availability for other areas.

Wastage is not tolerated and all HoLA and Program Managers understand that their plans are to include what

is needed, given that some years more is required than others. We do not work on a ‘use it or lose it’ model,
and work to ensure fund equity is available to all.

2025 Budget Development

Our focus on the School Review has reduced our ability to work on the 2025 budget. School Review is on 27
November.

We are projecting 1880 students and are not forecasting any growth. Budgets including all additional requests
have been structured and the projected over all deficit is $267 000. Further work is required as there are

potential gaps in cash expenditure of $400 000 (2024 budget $3.3m vs planned 2025 $2.9m).

All submissions will be assessed by School Executive to be included in the 2025 budget. The final budget will
be presented to the Finance Committee, post census, at the first meeting in 2025.

We are working also on a bought forward from 2024 to 2025 of $800 000 ($400 000 in each cash and salaries)
Voluntary Contributions and Charges 2024

Current Collection rates (as at 18 October 2024) are:

Same Time Comparison

September 2023 - 2024 Q73 2024
Voluntary Contributions Collection Rate 69.73% 63.79%
Subject Collection Rate 7-10 71.39% 76.94%
Subject Collection rate 11-12 84.84% 84.54%

The relationship Karen Leaning has built with families and her perseverance in following up outstanding debt
and providing payment plans has seen a surge in payments, bringing our receipts in line with previous years.
Change to VC percentage in 2024 is due to the EPA/SAS being receipted against the charges as per a change in
management instructed by DoE.

Bank Account

As at 19 November 2024, bank balances are:

e Cheque account S 937747.12 (previously $1 078 207.35)
e Investment S 836272.19 (previously $833 193.94)
e Building Fund S 25770.13 (previously $25 652.56)
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