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SCHOOL BOARD  

MINUTES 

 
Date:  Monday 2 September 2024 

Venue: Staff Room  

Time:  7.00 pm – 8.00pm 

 

Attendance and Apologies 

Present: Peter Lillywhite (Principal), Justine Avenell (Manager Corporate Services), Hannah von Ahlefeld (Chair), 

Martin Flaig (Parent), Rebecca Newton (Parent), Brendan Everett (Parent), Vinh Nguyen (Parent), Jake Wilkins 

(Parent), Kellie Ketteringham (Staff), Barb Kamarudin (Staff), Aaron Gibson (Staff), David Ford (Staff), Vilko 

Poznovia (Community), Jason O’Meara (Community) 
 

Apologies: Michael Quirk (Co-opted Member),  

 

Minutes: Jane Street 

 

Acknowledgement of Country  

David Ford gave the Acknowledgement of Country. “We respect and honour the traditional custodians of this 

land, the Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of Aboriginal 

and Torres Strait Islander peoples on this land and commit to building a brighter future together.  Nguny 

djurapin, nguny koort djurapin wanganiny noonakoort. We are happy, our heart is happy to be speaking with 

you all.” 

 

Welcome  

Hannah von Ahlefeld welcomed Board members to the meeting.  

 

1. Feedback on DSHS Feeder Primary School Principals and Board Chairs meeting  

An informal meeting was held prior to the Board meeting in the school library with our feeder school Principals 

and Board Chairs. This meeting provided an opportunity to get to know each other better, address any issues 

or concerns and explore ways to support our Stage 2 building project. The consensus was that this was very 

that this was a great success. The positive feedback and the plan for another meeting later in the year are 

promising signs that the collaboration will continue to be beneficial. Hannah to follow-up with an e-mail of 

thanks and invitation to tour the new buildings in Term 4. 

 

2. Minutes of Previous Meeting – 29 July 2024  

The minutes of 29 July 2024 were proposed by Hannah von Ahlefeld to be signed as true and correct. This was 

seconded by David Ford and Martin Flaig. All in favour. 

 

3. Committee Reports 

Principals Report – Peter Lillywhite  

Hannah von Ahlefeld proposed the Principals Report be noted.  This was seconded by Vilko Poznovia and 

Rebecca Newton. All in favour.  

 

Principals Report – see Appendix 1 

 

Finance Reports - Justine Avenell- Manager Corporate Services 

The School Board noted the Duncraig SHS Finance Report for September and the Finance Committee Minutes 1 

August 2024.  This was seconded by David Ford and Aaron Gibson. All in favour.  
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MCS Report - see Appendix 2 

Finance Committee Minutes – see Appendix 3 

 

4. Correspondence:  

Letters of appreciation will be sent to all students who participated in School Board meetings this year and to 

Darryl Deacon and Andrew Mercer in appreciation for organising the Japanese Exchange Tour.  

 

5. Matters Arising 

School Building Project - Stage 1 and 2 Update 

The build is on schedule, and we hope to relocate the English and Science staff mid-November, followed by the 

Language staff into the current English block. The works to the Maths staff room will commence in the upcoming 

school holidays and the Maths staff will move into a temporarily office in a classroom until works are complete 

towards the end of Term 4. 

 

We have a few concerns regarding the perimeter fence not keeping the students secure and thus we have made 

arrangements to visit the site on Tuesday 3 September to clarify the situation. Watch this space! 

 

The planned site visit by Hon. Dr. Tony Buti, Minister for Education, has been postponed to 18 September from 

9.15am – 10.15am. The Minister will visit the new Science and English blocks and tour a portion of the school 

included in the Stage II (gym and Performing Arts spaces) with Year 11 and Year 12 Student Councillors. He will 

also meet with Year 8 Triathlon class, then discuss staff recruitment, retention and wellbeing with the principal. 

 

Engagement and Alumni 

The 40th reunion of the Class of 1984 was held on Friday 23 August. Our very own Jodi Bavin who was head girl 

in 1984 organised the event. 

 

Update from Student Services  

Planning for 2025 is nearly finished, as we have completed visits to all our feeder primary schools. 

Congratulations to Justin Cruickshank on securing the position of Year 7 Coordinator for 2025-2030! 

 

P&C news 

The next meeting of the P&C was due to be held on Wednesday 4 September. This has been cancelled. The next 

meeting will be held on 23 October. 

 

6. Discussion on School Board Award for the Year 12 Presentation Evening 

All agreed that we should provide the Champions Award on behalf of the Board again this year. This award is 

for a Year 12 student who has been a role model for both staff and students by demonstrating extraordinary 

resilience throughout his/her/their school life, from Year 7 through to Year 12. The recipient of this award is 

simply a champion who should be celebrated for their will to succeed and continually improve in school. The 

exemplary efforts of this student reflect the “Care” element of our school’s “Care, Engage, Excel” motto: Care 
for Oneself, Care for Others and Care for Country and the Global Community. 

 

The school will invoice all board members who wish to contribute. 

 

7. Any Other Business. 

Term 4 Combined Meeting with Senior Staff 

A Wellbeing Committee Reference Group is being developed to act as a sounding board for the Wellbeing 

Committee in the creation of a holistic wellbeing framework to support all staff, drawing on data from the 

Staff Well-being survey conducted in 2023.  Hannah to meet with Brendan Everett and Beck Newton, who 
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have a background in PBS and CMS, to discuss how the School Board could best support these developments 

in a combined meeting on Monday 28 October at 4.30pm before the regular Board meeting at 6.00pm.  

  

Meeting closed at 8.05pm 

 

School Board – Monday @ 6pm 
TERM 4  28 October - 2024 Charges and Contributions and Booklists approval 

25 November - Draft 2025 Budget review 
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APPENDIX 1 

PRINCIPALS REPORT – Peter Lillywhite 

July 2024 
 
 
 
PRINCIPALS REPORT - September 2024 
 
 

It is with pleasure that I present the September School Board Report for 2024. 

 

Building Project 

The building project continues to be on schedule. Cabinetry and flooring are being completed in the rooms whilst 

the fencing and new carpark is being created in the outside.  We believe the Science and English teams will be 

able to move into their new offices in mid to late November. We will hopefully be able to open the classes soon 

after to test them before the 2025 school year. 

 

As our numbers continue to remain above 1850, we will need to maintain some transportables into the future. 

Over the summer, about half of the current transportables will be removed. We will be keeping some near 

Science, English and over by the Pavillion. 

 

Numbers for 2025 

After meeting with the Year 7 enrolment team, we can be confident of around 320-330 students coming next 

year. I expect at Census time next year we will have something very similar to 2024, approximately 1890. This 

will reduce throughout the year to about 1860-1870 come Semester 2 census. 

 

Staffing for 2025 

As our numbers are remaining steady, there is no growth in teacher FTE, however, there will be quite a bit of 

recruitment as we cover retirements, LSL and LWOP. Recruitment has started now with a variety of positions 

being ready to advertise. Some of the big covers include: 

• Associate Principal HR – Steve Galvin is taking 6 months LWOP. 

• Student Services Manager – Permanent back fill for Louis, plus some cover for Adam and Kellie who are 

each taking a terms LSL. 

 

New trends in our school community 

Justine and I have noticed that we are not receiving the same amounts of contributions and charges being paid 

by our parents.  This could be for a variety of factors that we will need to explore, but mostly likely due to cost 

of living pressure. 

 

As I mentioned at the last meeting, we are also seeing an increase in student absenteeism. This falls into two 

categories: Holidays and sickness. 

 

Lastly, our teachers are noticing more disrespectful behaviour from our student body. There has been an 

increase in low level stuff, which can escalate. Our problem behaviours include: 

• Mobile phones – being used during the day as well as refusing to hand over to a teacher when they have 

been caught using them. 

• Refusal to follow instructions in class, mostly after teacher calls student out on low level poor behaviour 

that continues. 

• Uniform – including Ugg Boots, Hoodies, and grey track pants. 
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To keep things in perspective, this is low level behaviour but from experience, this can quickly lead to an 

escalation if not addressed.  The Senior Staff team are working on these issues now to look at ways we can 

address these concerns. 

 

 

Activities & Events 

 

1. Japanese Exchange: Duncraig SHS hosted students and staff from Minato Education District from 8th 

August to 13th August. This exchange culminated in the evening BBQ event where our Japanese students 

spoke and performed a variety of dances and songs. It was a wonderful week with many of our families 

emotional during their farewells.  A huge thanks to Darryl Deacon for coordinating this wonderful 

opportunity for our school community. 

2. Class of 84 Reunion: On Friday 23 August, I hosted the class of 84 for a presentation and tour.  It was a 

very small group who looked over every Form group photo with much interest. The group was very 

thankful for our time.  

3. Book Week: Book Week continues to go from strength to strength. There were loads of activities in class 

and the library culminating in the Fancy Dress Parade in the Gym.  Once again, our staff and students 

supported the parade with huge numbers of people getting into character.  There are now more staff 

than students dressing up and the Learning Area prize is hotly contested.  

4. Prospective staff evening: Steve Galvin hosted our second annual prospective staff evening to attract 

new staff and explain our school culture and expectations before applying for a job.  Very small numbers 

this year, which may be due to a staffing shortage and non-competitive environment. 

 

Upcoming events 

 

• Technologies Showcase   28 August (will have happened by the meeting) 

• Interhouse Athletics Carnival  4 September 

• Year 11 OLNA     Week 8-9 

• Year 12 Exams / WPL   Week 8-10 

• Year 12 WACE Practical Exams  School Holidays 

• Year 12 Final Assembly   11 October 

• Dance Showcase   Sat 12 October 

• Year 12 Presentation Evening  16 October 

• Cadets Parade    22 October 

• Year 9 OLNA    Week 3-4 T4 

• WACE Exams    Week 4 - 6 
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APPENDIX 2 

Manager Corporate Services – Justine Avenell 

September 2024 
 

 

2025 Budget Development 
Work continues with the Learning Areas on developing their 2025 budget requests. Early indications is that 

things will be tight, with more requests for increased funding in support areas such as SAER, professional 

development, Student Services (CMS) and Curriculum and Engagement, QTIP.   

 

Learning Area budgets will need to be submitted by end of Term 3, with work undertaken to build the whole 

school budget during early Term 4 – for presentation to Finance Committee on 21st November 2024.  Plans for 

equipment replacements are continuing to be refined with 60% completed.  

 

We are receiving an increased number of requests for additional equipment and minor and capital works around 

the school – all of which has not been budgeted for. While Finance Committee has approved some of these (PE 

Trailer, D&T Laser Cutter, Barista Room works) – further requests may need to be held over to 2025 and included 

in budget submissions for consideration.  

 

One Line Budget 2024 
The one-line budget overall surplus is $641 245 (as at 2/9/24).  We are on track in revenue and expenditure for 

the remainder of the year. 

 

Salaries (HRMIS) 
The Salaries surplus is currently $522 525.   

 

Relief expenditure is under budget in many areas for time of year however of note: 

• 817 Non-Teaching Additional (86% of budget);  

• 819 Excursions PE (97% of budget). The HPE HOLA is investigating.  

 

Cash (cheque account) 
Data available in SRS is based on our last End of Month.  We are completing August EOM today therefore fresh 

information won’t be available until Wednesday.   

 

To date we have received the following income from the following sources: 

• $1 125 368.77 cash DOE with a further $100 000 requested to cover additional expenses that cannot be 

salary based (FTE to outsourced supplier) 

• $1 601 182 cash locally raised  

• $2 486 814 total cash funds (91% of budget)  

 

Current forecast cash variance is $125 339.  Spending by learning areas is expected to increase in the next few 

months as they prepare their resources for 2025. 

 

Voluntary Contributions and Charges 2024 
With the change of EPA being applied from Voluntary Contributions to Charges, we anticipated percentage 

changes as we can see below, with VC being 12.1% less than received in 2023.   

 

Year 7-10 charges have a 9% increase whereas year 11-12 are under by 7.1%.  Statements are currently being 

sent home to collect the remainder, particularly with the year 12’s about to finish school.  Any charges not paid 
by the end of 2024 will be referred to our debt collection agency. 
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Same Time Comparison 

April 2023 - 2024 
2023 2024 Variance 

Voluntary Contributions Collection Rate  67.72% 59.47% -12.1% 

Subject Collection Rate 7-10  64.64% 70.46% 9% 

Subject Collection rate 11-12  73.92% 68.66% -7.1% 

 

 

Bank Account 
As at 2 September 2024, bank balances are: 

 

• Cheque account  $1 133 653.21 (previously $1 367 065.25) 

• Investment  $   830 225.60  (previously $824 124.85) 

• Building Fund  $     25 213.61 (previously $24 629.82) 

 

Electricity Usage 
Recently the Climate Crew undertook an audit on the school’s electricity usage to see if we can reduce any 

further.  The findings are still being analysed and we are hopeful for some additional strategies.  In the 

meantime, it is worth understanding the cost of electricity over the last 6 years. 

 

Our current provider, Alinta in contracted until early 2025.  We currently pay $0.181923 (off peak KWh) 

$0.274894 for peak KWh. 

 

Our annual cost of electricity, despite student growth of 21% since 2018, has reduced by 23% due to negotiations 

with the electricity supplier. We can select from Alinta, Synergy, Perth Energy and Change Energy as our 

providers in the metropolitan area and will request each supplier to quote on their rates.  
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APPENDIX  

Finance Committee Minutes 

1 August 2024 
 

MINUTES 

Finance Committee 

Meeting No.5/2024 

 

 

Meeting location: Conference Room 

Meeting time and date: 3:15pm, Thursday 1st August 2024 

Chair: Peter Lillywhite 

Minutes: Sophie Norman  

1.0 Welcome and Apologies Peter Lillywhite 

1.1 Opening and Welcome: Peter Lillywhite, Nicole Baker, Justine Avenell, Steve Galvin, Amy Barry, Tiffany Annetts, Terri Hinch, 

Danielle Allwright, Kellie Ketteringham Sophie Norman (Minutes) 

 

1.2 Apologies: Hayley Hipgrave 

 

 We respect and honour the traditional owners of the land on which we are able to live, learn and thrive on, 

the Whadjuk Noongar people. We pay our respects to Elders past and present. We acknowledge the histories, traditions and 

living cultures of Aboriginal and Torres Strait Islander peoples and commit to building a brighter future together.   

  
Nguny djurapin, nguny koort djurapin wanganiny noonakoort.  
  

Phonetic  -  Nung jer-pin Nung court jer-pin wanggang-inny noon-a-court  

English  -  We are happy, our heart is happy to be speaking with you all.  

 

   

2.0 Endorsing of Previous Minutes Peter Lillywhite 

2.1    Minutes from 30th May 2024                    Endorsed by:  Tiff Annetts                                   Seconded by: Terri Hinch 

 

3.0 Business Arising from Previous Minutes  Peter Lillywhite 

3.1 Custom Built Kayak trailer 

PE would like to purchase a new 12 berth Kayak trailer – which 

would allow all 12 kayaks to be transported at once, so the 

whole class can be on the water at the same time. Currently 

only have 6 kayaks can be transported, meaning class is split 

between those on the water and those watching. 3 x quotes 

provided – Ashely Group $35,750; Coastmac $19,300; John 

Papas $13,250. Trailer would be purchased using PE Reserves 

(N1617  $8397) with balance being sought from Finance 

Committee $5000. HOLA PE Dave Clark to attend meeting  

 

 

1 trailer unserviceable and unregistered – no sale value 

1 trailer used exclusively for SUP boards 

1 trailer exclusively for Kayaks (which will also act as 

lockable storage) 

 

While this will exhaust PE reserves – this is a priority for PE. 

Any other purchases will need to wait till reserves rebuilt. 

Any budget left at end of 2024 or sales of assets (canoes) 

will go into School funds to offset school contribution. 

 

Committee discussed concerns about exhausting all 

reserve funds and their ability to rebuild these. MCS 

committed to working with HOLA to refine ARP and ensure 

future budget allocations are appropriate to rebuild. 

 

APPROVED. 

 

 

 

  

https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/Finance%20Application%20-%20Kayak%20Trailer%20230524.pdf?csf=1&web=1&e=A2KC0u
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4.0 School Financial Position Justine Avenell 

4.1 MCS Report 30th May 2024 

 

- Maintenance / Minor Works list 2024 

- % customers on payment plans 

 

 

NOTED 

 

 

 

 

   

5.0 Fundraising Applications - indicate whether to be input taxed Peter Lillywhite 

5.1 See attached 2024 Approved Fundraising Events 

 

Refer to Appendix A (2024 Approved Fundraising Events)  

5.2 Book Week 2024 

Sausage Sizzle and Bake Sale to be held Friday 23rd August at 

the end of Book Week. To be run by Yr11 Cert II Community 

Service students in conjunction with Home Ec. Profits to be 

donated to charity (Charity is TBC) 

 

 

 

APPROVED – Charity to be identified up front. 

5.3 RU OK Day 2024 

Sausage Sizzle and Bake Sale to be held Thursday 12th 

September on RU Ok Day. To be run by Yr11 Cert II 

Community Service students in conjunction with Home Ec. 

Profits to be donated to Headspace charity.  

 

 

APPROVED 

5.4 Raffle for Lifeline 

To promote keeping up personal fitness. Prizes have been 

donated by Peak Body Fitness. Tickets will be sold for $2 

during form classes wk/c Monday 19th August – with prize to 

be drawn Friday 23rd August. Proceeds donated to Lifeline.  

 

 

APPROVED 

5.5 Athletics Carnival – Sausage Sizzle 

To be held by the PEd department to raise money to purchase 

more interschool shirts for the students to use when 

representing the School (swimming or athletics). To be held 

on Athletics Day 4th September 2024.  

 

To be input taxed 

 

 

APPROVED 

5.6 Bake Sale / Guess the Jellybeans  

To raise money for the Smith Family. To be run by HASS (Ms 

Morgan Twiss and yr10 students) Proposed date 30th August 

2024.   

 

 

NOT APPROVED – clash with existing event. Will need to be 

T3 Wk 10 or Term 4. 

5.7 Climate Crew Film Night 

Annual event – to be held Saturday 19th October 2024. Raise 

money towards Save Rockingham’s Little Penguins. Tickets will 
be $15.  

 

 

APPROVED. Committee encourage organisers to seek 

donations and reduce outgoings to keep costs down to 

increase donation ability.  

5.8 Technologies Showcase  

Popcorn and fairyfloss machine to attract people to attend 

and raise funds to cover some of the costs of putting on the 

Technologies showcase. Showcase scheduled for Wednesday 

28th August 2024 

 

To be input taxed 

 

APPROVED. Any shortfall to be funded from Department 

budget.  

   

https://educationwaeduau-my.sharepoint.com/:b:/r/personal/justine_avenell_education_wa_edu_au/Documents/Finance%20Committee/2024/30%20May%202024/MCS%20Report%20Finance%20Committee%2030%20May%202024.pdf?csf=1&web=1&e=S9e9M5
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6.0 Completed Fundraiser Review Peter Lillywhite 

6.1 Small Business Fundraiser – Ice cream Stall 8th June  

Event was cancelled.  

 

NOTED 

 

   

7.0 Discussion Items Justine Avenell 

7.1 Finance Committee Constitution 

Discuss meeting attendance and Deputy Chair position 

 

 

NOTED. Justine to update with amendments. Committee 

members asked to consider appointment process for 

Deputy chair and advise their preference (voting or 

assigned to position) at next meeting.  

 

7.2 Purchase of 60 x Meraki WAPs.  

Total cost will be $68 940 ex GST.  

Funds will be from the reserves and have been saved over 

recent years for the work.  

 

NOTED 

   

8.0 School Funding Requests Justine Avenell 

8.1 Barista Room Refurbishment 

Quote from A&S Construction for $30 591.00 plus GST. Funds 

should come from the Building Fund.  

 

 

Refurbishment required as part of department moves and 

growth of course. Propose to use Building Fund balance 

($24k) and top up using School surplus (not reserves).  

 

Use of Building Fund going forward to be discussed at next 

meeting. 

 

APPROVED – Project and use of building funds  

  

8.2 Duncraig SHS Entry Sign 

Quote from Signarama for $26 479.58 plus GST.  

 

 

Committee questioned potential maintenance of sign, 

potential to blow out with additional costs (traffic 

management, exclusions etc), and asked for additional 

quotes.  

 

APPROVED in theory pending provision of additional 

quotes. 

 

   

9.0 DGR Reports Peter Lillywhite 

9.1 Financial Statements DGR Building Fund for information to 

Building  

Fund Management Committee 

Refer to: DGR Reports 31/07/24 

 

NOTED 

 

The financial position of the school Deductible Gift Fund 

(DGR) has been presented to demonstrate the 

reconciliation of the account and financial reporting. 

   

10.

0 

Other Business Peter Lillywhite 

10.

1 

Committee Membership  Need to replace Hayley. Ask Jane to advertise. 

   

11.

0 

Next Meeting Peter Lillywhite 

11.

1 

3.15pm Tuesday 27th August 2024  
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