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Duncrai

Senior High Schoo

SCHOOL BOARD
OPEN MEETING
MINUTES

J

Date: Monday 18 March 2024
Venue: Staff Room
Time: 6.00 pm —7.30pm

Attendance and Apologies

Present: Nicole Baker (Principal), Justine Avenell (Manager Corporate Services), Hannah von Ahlefeld (Chair),
Martin Flaig (Parent), Rebecca Newton (Parent), Vilko Poznovia (Community), Aaron Gibson (Teacher), Kellie
Ketteringham (Staff), David Ford (Staff), Florent Ralu (Parent), Stephen Armitage (Parent), Richard Milloy
(Parent) and Steve Atkinson (Parent).

Apologies: Barb Kamarudin (Teacher), Brendan Everett (Parent), Michael Quirk (Parent), Paul Stone (Parent),
Jason O’Meara (Community)

Minutes: Jane Street

1. Acknowledgement of Country
Kellie Ketteringham gave the Acknowledgement of Country. “We respect and honour the traditional custodians
of this land, the Whadjuk Noongar people. We acknowledge the histories, traditions and living cultures of
Aboriginal and Torres Strait Islander peoples on this land and commit to building a brighter future together.
Nguny djurapin, nguny koort djurapin wanganiny noonakoort. \We are happy, our heart is happy to be speaking
with you all.”

2. Welcome
Hannah von Ahlefeld welcomed Board members to the Open Meeting and in particular, the new staff members

Kellie Ketterigham and David Ford, and parents in attendance Stephen Armitage, Steve Atkinson, Richard Milloy
and Florent Ralu.

3. School Board Chair Report
Hannah von Ahlefeld presented the School Board Chair Annual Report, in addition to documents outlining the
Organisation of School Board Meetings in 024 and Calendar of Events 2024. This was all noted by the Board and
seconded by Aaron Gibson and Kellie Ketterigham. All in favour.

See Appendix 1-3
4. Minutes of Previous Meeting — 19 February 2024
The minutes of 19 February 2024 were proposed by Hannah von Ahlefeld to be signed as true and correct. This

was seconded by Martin Flaig and Nicole Baker. All in favour.

5. Correspondence:
Letters of thanks will be sent to the nine Heads of Learning Area for the 2023 data analysis.
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Nicole Baker advised the Board that we have begun writing personal birthday cards for all staff.

6. Committee Reports
Principals Report - Nicole Baker
Principal’s Report
Hannah von Ahlefeld proposed the report should be acknowledged. This was seconded by Kellie Ketteringham
and David Ford. All in favour.

See Appendix 4

Review of Business Plan Targets
Improvement Targets

O

Target 1 — The percentage of Year 12 students achieving WACE to be 98% or above:

DSHS 99.5% Like Schools98%

Target 2 — The percentage of Year 12 students who achieve an ATAR score higher than the minimum
entrance requirement for university in WA (70 ATAR) to be greater than 75%

ATAR — 72% above 70

Target 3 —The Year 12 Gifted & Talented cohort will show, on a three-year moving average, an increase
in median ATAR:

G&T 92.5% median ATAR

Target 4 — The percentage of Year 9 students achieving NAPLAN categories of Strong and Exceeding to
be same as or, above our like schools

DSHS 80 Reading Like Schools 83

DSHS 75 Writing Like Schools 79

DSHS 85 Numeracy Like Schools 87

Target 5 — Over the life of the Business Plan, NAPLAN data shows that student progress has improved
from Year 7 to Year 9 across all categories

NAPLAN progress

Target 6 — The regular attendance rate for all year groups to be at least 20% higher than the state.
DSHS 20 % higher than rest of the state

Target 7 — Positive school survey data around perception of the level of connectedness, the supportive
nature of the school community and the sense of being valued

We are still analysing the data from the School Opinion Survey and the People Sense Survey carried out
in 2023

Focus Areas

O

High Quality Teaching and Learning, Whole school Literacy & Numeracy, Leadership and Wellbeing are

all on schedule. Work continues in the areas of

o Create a Whole School Literacy & Numeracy Plan that provides guidance for the school community
with regards to how the school supports and develops student's literacy and numeracy skill
development

o Making use of survey data to identify target areas to support wellbeing across the school

Finance Reports - Justine Avenell- Manager Corporate Services
The School Board noted the Duncraig SHS Finance Report for March 2024 and the Finance Committee minutes
of 14 March 2024. This was seconded by Rebecca Newton and Vilko Poznovia. All in favour.

MCS Report - see Appendix 5
Finance Committee Meeting Minutes — See Appendix 6
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7. Matters Arising
e Board Membership
Co-opted members:
"There will not be an election to appoint co-opted members. The Board will appoint a person of the
local community having such skills, experience, or qualifications as would enable the person to make a
contribution to the Board functions for a specified time period (SER r.112).”

Mick Quirk is struggling to attend meeting as dates clash with his working commitments with the City of
Stirling. As Mick has a wealth of knowledge in preparing briefs for funding applications it was agreed that
we should continue to draw on his expertise in this area whilst we prepare a brief for funding of a Stage Il
Building Project. The Board unanimously agreed to ask Mick to remain on the Board as a Co-opted
member.

Bianca Galipo’s daughter has accepted a place in Youth Ballet WA and as her sole chid attending DSHS she
is required to step down as she is no longer a parent of a child at school. With her wealth of experience with
Alumni establishment and organisation, Hannah requested that Bianca should also be a co-opted member
to the Board. This was unanimously accepted by the Board.

Terms ending
Martin Flaig and Rebecca Newtons terms come to an end on 31 March 2024 and Paul Stone’s term finishes

on 23 May 2024. All members expressed interest in renominating for the Board.

Board Elections
It was agreed that nominations will be sought for four (4) parent members. Jane Street will send out an
email calling for parent nominations before the end of term.

e School Building Project Stage 2
A workshop meeting to prepare a 2-page brief for Building Project Stage Il has been scheduled for Thursday
21 March. Staff from the Arts and Physical Education Departments have been invited to attend along with
Daniel Aisenson, Director, With_ Architecture Studio and Mick Quirk. Hannah thanked the school for
accommodating this meeting during the period of industrial action.

e Traffic Safety Update
Mick Quirk has followed up with Managers from City of Joondalup and they are not willing to consider
parking restrictions (no stopping, no standing) around a school, including resident verges and therefore he
has agreed we launch to a petition with the City of Joondalup for a traffic warden to be supplied to the
school. Hannah has drafted a petition and will liaise with Mick regarding this.

Following visits from Transperth Inspectors to investigate a second 441 bus it has been agreed to supply the
school with an articulated bus which will carry larger numbers of students. The school will review regularly
to ensure this will cover our needs. Hannah thanked Jane and Tash for their hard works over many months
to secure the bus.

e Update from Student Services
Kellie advised the Board that the aim for 2024 is to establish the house culture in the school. Students who
demonstrate outstanding achievements under the Care, Engage and Excel areas will be recognised by staff
and may be awarded house points. Various events are planned for the year for students. Staff too are
encouraged to be involved, with first staff house competition being held on Thursday 28 March, with a
novelty Easter egg relay race. Further staff competitions are scheduled throughout Term 2.
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o P&Cnews
The P&C AGM was held on 21 February. The P&C Office Bearers remains unchanged from the previous year
with Vicky Botha as President.

8. Strategy Session: Alumni Event 2024/2025
A meeting has been scheduled for Wednesday 24 April. Jane and Hannah to send out an invitation to interested
Board members and others.

9. Any Other Business.
Term 2: Term 2 will commence with a PD Day for staff on Monday 15 April. Two consecutive Progress Reporting
days will take place on Tuesday 16 April and Wednesday 17 April. This is the first time we have scheduled two
consecutive days. This will be there will be no Progress Reporting Day in Term 3. This will be run as a trial this
year and will be reviewed for 2025.

Nicole van Wyk, Head of the Technologies Learning area is organising a Technologies Showcase from 26-30
August. They are looking for ideas for guest speakers and industry representatives. Hannah asked members of
the School Board to let her know if they are able to identify speakers or industry representatives for the event.

Hannah thanked Nicole for her contributions to the School Board as Acting Principal in Term 1.

Meeting closed at 7.40pm

School Board — Monday @ 6pm
TERM 1 19 February — 2023 Budget Approval

18 March AGM (Open Meeting)
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TERM 2 6 May
3 June
TERM 3 5 August

2 September
TERM 4 28 October - 2024 Charges and Contributions and Booklists approval

25 November - Draft 2025 Budget review




APPENDIX 1
School Board Chair Report 2023 - Hannah von Ahlefeld

DUNCRAIG SHS SCHOOL BOARD
CHAIR’S REPORT 2023

Hannah von Ahlefeld
Introduction

It is my pleasure to provide you with a summary of the Duncraig SHS School Board’s work in 2023. | would like
to thank every School Board member for their contributions to the team and to our school in 2023. After the
last two disruptive years, 2023 saw a return to “business as usual” at school, though the impact of COVID on
many staff, students and families still lingered.

This report is organised in three parts. The first part presents the composition of the Board in 2023. The next
two parts describe our work within the context of the Board’s role in the school: to provide strategic direction
and financial oversight, and to promote the school in the community.

Composition of the School Board

There were some changes to the composition of the School Board in 2023. There was a Call for Nominations for
two Parent Members on 30 March 2023 following the end of Kristian Ravn’s term and the Board’s decision at
the 31 March meeting to increase the number of Board members from 14 to 15 people. There were 5
nominations, requiring a School Board election on 31 March 2023. Mick Quirk (Director, Community
Development, City of Stirling) and Bianca Galipo (Development Executive, Edith Cowan University) were elected
to the Board.

The composition of the Duncraig SHS School Board as of December 2023 was as follows:

Hannah von Ahlefeld (Chair)
Peter Lillywhite (Principal)
Justine Avenell (MCS, ex-officio)
Sasha Brennan (staff)

Louis Cheeseman (staff)
Aaron Gibson (staff)

Barb Kamarudin (staff)
Brendan Everett (parent)
Martin Flaig (parent)

Bianca Galipo (parent)
Rebecca Newton (parent)
Mick Quirk (parent)

Paul Stone (parent)

Jason O’Meara (community)
Vilko Poznovia (community)
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Strategic Direction and Financial Oversight

In 2023, the School Board performed its regular function at each meeting of approving Financial Reports and
noting Finance Committee Reports, in addition to approving the 2023 Annual Budget, School Funding
Agreement, Annual Voluntary Charges and Contributions and Booklists, as prepared by Justine Avenell and
Traceyanne Mutua Muasya, Managers of Corporate Services. At the 22 May meeting, the Board also approved
the purchase of 9 new CCTV cameras.

School Business Plan targets and related data from 2022 were reviewed at the commencement of 2023, with
the Board’s Terms of Reference and Code of Conduct.

The School Board continued to help shape the new School Business Plan, which was deferred for all schools by
the Department of Education from 2022 to 2023 due to COVID. A “Combined Workshop” with the School Board
and Heads of Learning Areas to reflect on the former School Business Plan and develop the new Plan had already
taken place in May and September 2021. The School Business Plan 2023-25 — with 4 focus areas High Quality
Teaching and Learning, Whole School Literacy and Numeracy, Leadership and Well-being, with Targets — was
approved by the Board at its meeting of 22 May 2023. At this meeting, the Principal requested feedback from
the Board on the Department’s New Senior Secondary Metrics, for implementation in 2025, about which the
Board raised some concerns.

The Board welcomed staff to its meetings once per term to report on progress in each focus area in the School
Business Plan 2023-25:

e High Quality Teaching and Learning (QTL): At the School Board’s 4 September 2023 meeting Aaron
Gibson reported on the development of the QTL Committee’s Whole-School Instructional Framework,
implementation of Quality Teaching and Innovative Practice (QTIP) course, and provision of PD support
to all staff. In August 2023, the Chair organised a Professional Learning Tour to Singapore for Peter
Lillywhite to support the school’s significant efforts to build a culture of high-quality classroom practice.

e Literacy and Numeracy: At the School Board’s 20 February 2023 meeting, Nicole Baker presented the
work of the Literacy and Numeracy Committee, including the draft Literacy and Numeracy Vision
Statement and Focus for 2023.

e Well-being: At the School Board’s 30 October 2023 meeting, Peter Lillywhite reported some initial
results of the Staff Well-being survey.

e Leadership: Student leaders, including Student Councillors and Junior Leadership Team, continued to
report to the Board each term on Student Leadership Portfolios, such as Student Voice, Canteen and
Sustainability. Head Girl Hannah Wallace made invaluable contributions during her frequent attendance
at School Board meetings in 2023.

At each School Board meeting, the Student Support Team (Louis Cheeseman) reported on many matters related
to student safety and well-being, including concerns about traffic safety, Y safety and cyberbullying, vaping and
toilets, new House and student recognition system, uniforms, changes to Student Services team, and the new
Student Services newsletter. Feedback was provided by the Board on the Student Services newsletter, a survey
was drafted by the Board with P&C on Parent Information Session Topics, and different strategies were
discussed by the Board and put in place to address traffic safety concerns. The School Board also requested a
report from the Principal on student dropout, which was provided at the 20 March meeting. In addition, the
School Board discussed how to approach negative school reviews on Google, following an incident at the Mock
Trials.

To ensure compliance with the School Education Act, updates were provided at each meeting by Jane Street on
Board-related issues such as Working with Children checks, School Board training, duration of terms for all
members, and requirements for Cultural Awareness Training.
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In 2023, the School Board approved the following school policy:

Senior Good Standing Policy: 14 June 2023

Promoting the School in the Community

In an effort to maximise the knowledge and expertise of School Board members, three working groups were
created in 2021/22, progress on which is reported at each meeting. The work of these groups in 2023 can be
summarised as follows:

School Building Project. Peter Lillywhite updated the School Board each meeting on the status of the
School Building Project Stage 1, which had stalled pending approval of additional funding caused by
increased building costs. Unfortunately, the original scope of the project had to be reduced. A call for
tender was launched in April 2023. A Smoking Ceremony to acknowledge the commencement of
building works was arranged by the Department on Monday 28 August, leaving no time to organise a
celebration with the school community, as discussed by the Board at its earlier meetings. In September,
the Principal and Chair met with a resident to discuss a letter of complaint relating to the clearing of
bushland. On 30 October, the Minister for Education Hon Dr Tony Buti MLA visited the school to ‘turn
the sod’ on the building project. Meanwhile, on 26 July 2023, the Chair organised a meeting with the
school and state and local government officials to discuss the possibilities for shared use facilities as part
of a possible School Building Project Stage 2.

Engagement and Alumni. In 2023, the Alumni continued to grow thanks to the organisation of two
Alumni events by Jane Street: Class of 1993, 30th Reunion on 28 July 2023 and Class of 1983, 40th
Reunion on 11 August 2023. The Chair attended these events, with a view to developing the Duncraig
SHS Foundation. Due to time constraints, an Alumni Strategy meeting was not held in 2023.

Student Opportunities. At its meeting on 4 September 2023, the School Board approved the Chair’s
proposal for a new School Board Champion’s Award, with a donation, to be presented at the Year 12
Presentation Evening. This award is for a Year 12 student who has been a role model for both staff and
students by demonstrating extraordinary resilience throughout his/her/their school life, from Year 7
through to Year 12. On 30 October 2023, the School Board hosted a Combined Meeting with Heads of
Learning Areas to explore how to best harness the School Board's expertise and networks with a view
to providing more strategic support to the school as part of its Operational Plans.

Members of the Board were also able to draw on their networks and contacts to contribute to school life and
provide opportunities for students and staff through the School Building Project, Climate Crew, Triple P, Family
Engagement work and small projects across learning areas, such as Physical Education, HASS, Technologies,
Languages, Arts and Science.

All School Board members are encouraged by the Chair to be visible, engaged and knowledgeable about what is
going on in the school. For example in 2023:

A summary of progress with the P&C and its Family Engagement Committee (FEC) was presented at
each meeting by the School Chair, who is the school liaison for the FEC. Several fundraisers and other
events took place in 2023 to support and engage staff and families, for example Treat the Teachers,
World Teachers’ Day, Junior Interschool Chess Tournament, after-school Auslan courses, etc.

Each term, the Chair writes a column in the school newsletter with the President of the P&C Association
and prepares social media posts on upcoming Board-related events and meetings.

The Chair and some Board members attended events, activities and special presentations like the Triple
P presentations, Colours Awards, Year 7 BBQ, Arts and athletics events, Cadets events, Alumni events,
Year 12 Graduation, excursions to special events (Girls in Engineering, WISE) and others.
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The Board also continued to acknowledge and reward progress and excellence in students and staff by
writing letters of acknowledgement (e.g. Honours Awards recipients, Zonta Award), nominate students for
Colours Awards (Citizenship), and arrange internship opportunities for students. The Chair and Principal
wrote more than 50 such letters in 2023.

APPENDIX 2
ORGANISATION OF DUNCRAIG SHS SCHOOL BOARD MEETINGS 2024

Term | Meeting Date Topic Presenter
Term | 19 February Presentation of 2023 WACE Results Nicole Baker
1
Approval of 2024 Budget Justine Avenell
Introduction of Head Boy and Girl, and Student Students
Leadership portfolios
Approval of School Board Code of Conduct & TOR 2024 Hannah von Ahlefeld
18 March Open Review of School Business Plan Targets 2023 and 2024 Nicole Baker
Meeting
Chair’s Annual Report 2023 Hannah von Ahlefeld
Brainstorm Session: DSHS Alumni Event 2025 All
Term | 6 May Approval of 2023 Annual Report Peter Lillywhite §
2 e
Student Leadership Report Students 5_
3 June Focus Area 4: Health and Well-being Steve Galvin b
Progress report g_
Statement of Expectations 2024 Jane Street g |
Term | 5 August Student Leadership Report Students
3
2 September Focus Area 2: Whole-School Literacy & Numeracy, and Nicole Baker, Martina
Students at Educational Risk (SAER) Policy Gilligan and Trinda
Progress report and approval of policy Mills
Term | 28 October Approval of 2025 Charges and Contributions and Booklists | Justine Avenell
4

Student Leadership Report

Students

25 November

Draft 2025 Budget review

Justine Avenell

Review of School Business Plan Targets 2024

Peter Lillywhite

*Combined Meeting Dates and Topics TBC.




APPENDIX 3

CALENDAR OF EVENTS

SCHOOL BOARD CHAIR ATTENDS OTHER EVENTS
Term Date Title Date Title
1 30-31 January | Staff PD Days (SB Chair Introduction) 6 February Y-Safe (Year 7s)
8 February Year 12 Honours Assembly 7 February Year 11 Parent Evening
13 February Year 7 Welcome BBQ 15 February Year 10 Parent Evening
19 February School Board meeting 29 February Interhouse Swimming Carnival
21 February P&C Meeting 8 March School Ball
20 February Annual Colour Awards Ceremony
28 February Triple P Presentation
18 March School Board meeting
20 March P&C Meeting
18-22 March Multicultural and Harmony Week
26 March Interschool Swimming Carnival
2 6 May School Board meeting 24 April Anzac Day Assembly
8 May P&C Meeting 30 April Year 10 Lightning Carnival
14 May Cadet Parade Induction 30 April School Tour
8 May Prospective Staff Meeting 23 May Year 9 Lightning Carnival
3 June School Board meeting 11 June School Tour
5 June P&C Meeting 12 June Year 8 Lightning Carnival
24 —25 June NAIDOC Assembly 25 July Year 7 Lightning Carnival
26 — 28 June ALIVE Week
TBC Music Concert
16 July Careers Expo
29 July Early Pathways to Uni WA Expo
3 16 July Year 10 Career Expo & Parent Night 12-16 August Science Week
TBC Alumni Event 10 September | School Tour
5 August School Board meeting
7 August P&C Meeting
12-15 August Japanese Student Visit
TBC Alumni Event
TBC Winter Music Concert
19 August Book Week Parade
28 August Technologies Showcase Evening
2 September School Board meeting
4 September P&C Meeting
4 September Inter-house Athletics Carnival
4 11 October Year 12 Final Assembly 11 October Year 12 Final Assembly
12 October Dance Showcase 30 October Year 11 Final Assembly
16 October Year 12 Presentation Evening Excursion 12 November | School Tour
17 October Media Night
TBC UWA Girls in Engineering Excursion
18 October Drama Night
22 October Cadets Final Parade
25 October World Teachers’ Day
28 October School Board meeting
30 October P&C Meeting
6 November Triple Presentation
TBC WISE Excursion, Murdoch
TBC UN Sustainability & Global Citizenship
TBC UWA Grand Challenges Excursion

25 November

School Board meeting

26 November

Year 7 Parent Information Evening
(SB Chair presentation)

27 November

P&C Meeting and Xmas Tour
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APPENDIX 4
PRINCIPALS REPORT - Nicole Baker
March 2024

SCHOOL BOARD OPEN MEETING - MARCH 2024
PRINCIPAL’S REPORT

It is with pleasure and pride that | present the Principal’s Report.

| have thoroughly enjoyed my term as Acting Principal whilst Peter Lillywhite has been on leave and would like
to extend my thanks to the Duncraig School Community for their support throughout the term. | would also like
to take this opportunity to extend my thanks to the School Board for their work supporting our school this term.

Data Analysis Meetings:

Throughout Term 1, Caroline Crosbie (Associate Principal for Senior School) and | have been meeting with each
HoLA to discuss their 2023 Year 12 results. As discussed at the first Board Meeting this year, we had a successful
academic year in 2023 and want to ensure that this trend continues. The meetings were productive and useful
for future planning.

The 2023 Annual Report:

This document is well underway and will be published by the end of Term 1 as is required by the Department of
Education. This report will be available to the public to access via the Schools Online website. Unfortunately, a
draft of it could not be ready in time for our March meeting.

Recent Activities & Events:

Interhouse Swimming Carnival (Tuesday, 29*" February)

The carnival was held at HBF Arena Joondalup with around 250 students attending. The carnival was a great
success with Kwilena House winning the day. Recognition for this event must go to our Physical Education Team
for their excellent planning and organisation of the day, to Kevin Fisher for overseeing the data collection and
scoring via the Excel tool he has developed specifically for carnival days and to all of the staff & families who
attended on the day to support our students.

Colours Evening (Tuesday, 27" February)

The annual Colours Evening was held in the School Gymnasium to celebrate the highest levels of student
achievement across the four categories of our Colours Award system: Academics, Performance, Citizenship and
Sport. It was a wonderful evening with a very popular and impactful guest speaker, Mr Paul Rogers (a former
Olympian, NBA & NBL player), who shared the lessons he had learned from his very interesting personal journey.
He had a queue of people waiting to speak with him at the end of the night which is a testament to how impactful
and engaging his presentation had been. There was light food and refreshments catered for by our Home
Economics classes and staff.

This evening celebrates our most active and engaged students with their families invited to join them for the
evening. This has become a fantastic school tradition, for which we received excellent feedback this year.
Recognition for this event must go to our Student Services Managers for their organisation and planning, to our
Events Coordinator, Georgia Taylor for her work facilitating the event and to all staff who attended to celebrate
our students on the night.

Quality Teaching & Innovative Practice (Q-TIP) Professional Learning Day (Wednesday, 28" February)
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Our Teaching & Learning Team ran the first one-day bespoke Professional Learning Day for all new teachers to
Duncraig SHS to bring them on board with our School’s Instructional Model and our focus on High-Quality
Teaching & Learning. This day was planned and developed by our Teaching and Learning Team of Sarah
Moneypenny and Laetitia Thaci.

OLNA

OLNA testing commenced Week 5 of this term for all Year 11 - 12 students who had not prequalified through
their Year 9 NAPLAN tests in Reading, Writing and Numeracy and who had not yet passed (or had the opportunity
to sit), all their required OLNA tests in Year 10. This round of OLNA testing will finish at the end of Week 6 of
Term 1.

All students must reach the required standard in each of the three OLNA tests to become eligible for the WACE
Certificate when they complete Year 12. Students will have two opportunities every year, from Year 10, to sit
and pass these tests. Once they have reached the required standard, students do not have to sit the OLNA again.
Support is being offered by the English and Mathematics departments to students who are required to re-sit
these assessments in Year 11 and/or 12.

NAPLAN
NAPLAN testing is underway as of Wednesday 13 March for our Year 7 and 9 students.

School Development Day #3 (Friday, 8" March)
We held our third designated annual Professional Learning Day for staff on the 8™ March. This entire day was
dedicated to our Learning Areas collaborating around the concept of Curriculum Support.

School Ball (Friday, 8" March)

The Year 12s enjoyed their much-anticipated social event of the year. The ‘Starry Night’ themed ball was held at
the Joondalup Resort. The evening was a huge success with our students having a wonderful time. Student led
fundraising for this event was very successful and helped enhance the ballroom to look spectacular on the night.

Recognition for this event must go to our Events Coordinator, Georgia Taylor along with our Year 12 Coordinator,
Elena Rossi for their excellent work planning and coordinating this highlight of our School Calendar.

Upcoming Events:

NAPLAN continues Weeks 7-9 of Term 1
Year 12 Breakfast Club 22 March
Interschool Swimming Carnival 26 March

School Development Day #4 15 April

Progress Reporting Days (online) 16 & 17 April
Students return for Term 2 18 April

APPENDIX 5

Manager Corporate Services — Justine Avenell
18 March 2024

One Line Budget 2024

The 2024 Budgets have not been released and are not expected until later this month.
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We do not have access to actual expenditure against our actual budgets for another week.
Salaries (HRMIS)

We have expended $2 670 270 on Salaries YTD 11 March 2024.

Surplus in Salaries has increased by $100 000 compared to predicted levels of <5100 000. We will feel more
confident once the 2024 budgets are released.

2024 Preliminary Salaries Plan 13 Feb 2024

2024 Preliminary Salaries Plan 11 Mar 2024

Cash (cheque account)

On 15 February, $231 427 gateway was received taking the cheque account balance to $1 031 653.84. As of
11 March the balance is $804 322.21. We have been paying some big invoices over the last month including a
batch of $146 000 last Friday. Cash flow is not of concern.

To date we have received $593 562.26 (23%) income and spent $539 653.79 (19%).
A further $111 244.14 is to be transferred to revenue from Billing as soon as the year 11 and 12 subject

changes are finalised. Due to the different costs of each subject, we also finalise the student account once
their timetable is settled and we are aware of their actual subjects.

Cheque Account Closing Balance
1 February to 11 March

2000000
o
< 1000000 —
< 0
3 e e e
= N A A\
<zt DATE
o
Bank Account
As at 11 March 2024, bank balance is:
e Cheque account $805 327.01 (Previously $S1 043 891.52)
e Investment $812 250.41 (Previously S 809 452.81)
e Building Fund $ 24260.29 (PreviouslyS 23 854.36)
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https://www.dropbox.com/scl/fi/zd48kya0lzdmjd3opivxx/Salaries-13-Feb-2024.pdf?rlkey=aqtozm66qxe6881gtmoe7utg0&dl=0
https://www.dropbox.com/scl/fi/zd48kya0lzdmjd3opivxx/Salaries-13-Feb-2024.pdf?rlkey=aqtozm66qxe6881gtmoe7utg0&dl=0
https://www.dropbox.com/scl/fi/nqqoso4w8y91lib3rp6qq/Salaries-11-Mar-2024.pdf?rlkey=v72shzky25ryrejfq86cssrek&dl=0
https://www.dropbox.com/scl/fi/nqqoso4w8y91lib3rp6qq/Salaries-11-Mar-2024.pdf?rlkey=v72shzky25ryrejfq86cssrek&dl=0

APPENDIX 6
FINANCE COMMITTEE MINUTES

Minutes

Finance Committee
Meeting No.2/2024

Meeting location: Conference Room Chair: Nicole Béker
Meeting time and date: 3:15pm, Thursday 14" March 2024 Rl Ee e Norman

1.0 Welcome and Apologies Nicole Baker

1.1 Opening and Welcome: Nicole Baker, Justine Avenell, Steve Galvin, Amy Barry, Tiffany Annetts, Terri Hinch, Sophie
Norman (Minutes)

1.2 Apologies: David Kirk, Kellie Ketteringham, Hayley Hipgrave, Danielle Edwards

We respect and honour the traditional custodians of this land, the Whadjuk Noongar people. We acknowledge the
histories, traditions and living cultures of Aboriginal and Torres Strait Islander peoples on this land and commit to
building a brighter future together.

Nguny djurapin, nguny koort djurapin wanganiny noonakoort.
Phonetic Nung jer-pin Nung court jer-pin wanggang-inny noon-a-court
English We are happy, our heart is happy to be speaking with you all.

2.0 Endorsing of Previous Minutes Nicole Baker
2.1 Minutes of 15" February 2024 to be endorsed. Endorsed by: Tiffany Annetts
Seconded by: Amy Barry
3.0 Business Arising from Previous Minutes Nicole Baker
3.1
4.0 School Financial Position Justine Avenell
4.1 MCS Report All reports noted
5.0 | Fundraising Applications - indicate whether to be input Nicole Baker
taxed
5.1 | See attached 2024 Approved Fundraising Events Refer to Appendix A (2024 Approved Fundraising Events)
5.2 | Harmony Week Free Dress Day Approved.

Propose to hold a whole school Free Dress Day on Friday 22
March 2024 to raise money for the Ukraine Crisis Appeal.
Asking for a gold coin donation from students to go to
Australian Red Cross Ukraine Crisis Appeal.

6.0 | Completed Fundraiser Review Nicole Baker
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6.1 | 2024 Yr12 Ball Fundraising School contributed approx. $8000 towards event. Will
Activities towards the Yr12 Ball have included: need to increase fundraising efforts going forward to
e Lolly Jar - $97.00 - $62 profit reduce school contribution.
e Containers for Change — $236.80 profit
e Bunnings BBQ (via the P&C) - $2495.96 profit Committee questioned whether establishing a venue
contact is worth considering going forward to assist with
cost control. This is being consider by Events.
Noted.
7.0 | Discussion Items Justine Avenell
7.1
8.0 | School Funding Requests Justine Avenell
8.1 | Purchase 2 new Photocopiers
To replace aging machines in Home Ec and Arts. Home Ec Part of rolling replacement program.
machine will be relocated to Admin, Arts machine will be
disposed of. Total spend is $15098.00 (ex GST) Approved
8.2 | House Logo Development
Further to the agreement made by the FC that further Committee asked for confirmation that we will own the
information was required in regards to the development of imagery developed and rights to use anything developed.
the house logos, a new invoice has been produced for
consideration Approved.
Of note is $4800 to develop and produce media for school
use of 4 house logos
The admin is fixed at $380
The banner is to create the artwork of all 4 house logos into
the one image
9.0 | DGR Reports Nicole Baker
9.1 | Financial Statements DGR Building Fund for information to Refer to: DGR Account Feb 2024
Building
Fund Management Committee Noted
The financial position of the school Deductible Gift Fund
(DGR) has been presented to demonstrate the
reconciliation of the account and financial reporting.
10. | Other Business Nicole Baker
0
10.
1
11. | Next Meeting Nicole Baker
0
11. | Tuesday 30t April 2024 3.15pm.
1 Advise Timetabling for Operations Calendar, Jane Street
Tuesday Week 3 and Thursday Week 7. Term 2 for School Board advice (SN).
Thursday Week 3 and Tuesday Week 7. Term 3
Tuesday Week 3 and Thursday Week 7. Term 4
12. | Meeting Closed at 3:46pm
0
Signed: Date:

Nicole Baker
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