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GENERAL MEETING OF THE SCHOOL BOARD 
Date: Tuesday 19 May 2020 

Venue: Library, DSHS 
 

 

Present:  David Ford (Chair), Peter Lillywhite (Principal), Louis Cheeseman, Justine Avenell (Manager 

Corporate Services), Helen Egeberg (Community Member), Sasha Brennan (Teacher), Barbara Kamarudin 

(Teacher), Rebecca Newton (Parent), Kristian Ravn (Parent), Hannah Von Ahlefeld (Parent), Vilko Poznovia 

(Parent), Darci Money (Head Girl) and Chris Patrick (Head Boy) 

 

Minutes: Jane Street 

 

Meeting Opened:  6.00pm by David Ford, Chair  

 

 

1. Welcome  

To all Board members and especially to Darci Money and Chris Patrick our Head Boy and Head Girl. 

 

2. Apologies  

Steve Galvin  

Kate Walawski – did not arrive at meeting 

 

3. Student Presentation – Leadership Camp 

Darci Money and Chris Patrick, (Head Girl and Head Boy) gave a presentation to the Board on the Student 

Leadership Camp that was held on Week 4 Term 1. The aim of the camp was to bring student leaders 

together from all year groups with the purpose of training students in the art of public speaking, to 

debate key issues and plan future events. The group discussed their responsibilities and realised the need 

for increased collaboration between student leaders. The students told the Board that the camp was very 

successful and will continue in 2021 and stated that they had been able to use some of their new 

leadership skills when they returned to school to connect with, encourage and inspire students during 

this difficult period.  

 

Board members asked the students a number of questions regarding COVID-19 and how they felt 

returning to school after the break. Darci and Patrick explained that the student body is very happy to be 

back at school. Students missed the social interaction and the competitive nature with their peers. Senior 

students have had some of the traditional ‘rites of passage’ postponed or cancelled (possibly the school 

ball and presentation evening together). The students felt that the online support and online classes had 

been excellent and the quantity of resources had greatly increased enabling them to extend their learning 

at home. 

 

David thanked both students for their time and presentation. 

 

Pete explained that we would have student representatives at every meeting going forward. 

 

4. Minutes of Previous Meeting  

The previous minutes of 25 February 2020 were proposed by David Ford to be signed as true and 

correct. This was seconded by Helen Egeberg. All in favour.  
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5. Matters Arising from Previous Minutes  

None 

 

6. Correspondence  

Letters out:-Letters sent to Neil Riches and Nicole Baker thanking them for their service on the Board. 

Letters in: Funding Agreement for Schools 

This document outlines the accountability expectations of the principal in relation to the management 

of funding to the school through the student centred funding model and the operation of the one-line 

budget. The document was recognised as an attachment to the Delivery and Performance agreement 

and noted by the Peter Lillywhite and David Ford. 

 

Justine moved that Pete Lillywhite and David Ford sign funding agreement. Agreed. 

 

7. Committee Reports  

(1) Finance Report – Justine Avenell 

Justine presented the Finance Report (attached).  

COVID-19 impact  

 All debt recovery ceased to support families. Our voluntary collection rate is only slightly under 

2019 to date. Some refunds may be incurred as excursions are not going ahead.  

 Additional cleaners and relief teachers have been employed 

 The Department has issued additional funds for cleaning supplies and cleaning staff 

 The school has spent considerable funds on purchasing hand sanitizer and soap.  

 Potential saving in relief staff salaries to cover for excursions and personal development days as 

these are no longer happening 

 Third party users ceased using facilities and we will not be charging them for the remainder of 

the year 

 

Bank Accounts: 

 Cheque account $803 684.68 

 Investment  $764 156.29 

 Building Fund  $12 931.75 

 

(2) Principal’s Report - Peter Lillywhite 

Peter presented a review of 2020 to the Board. (attached). 

Key points: 

 The effect of COVID-19 on the executive and staff have been huge. Our staff have been amazing 

and we were very confident in our preparations for online teaching. During the holiday break 

things changed again and when staff returned they were teaching online and face to face. This 

put additional stress on our staff. Relief staff were employed to assist as our student numbers 

increased. All students returned back to school on Monday 18 May and we have now returned 

to face to face learning. However, there will not be any excursions, incursions, camps etc. 

happening for the foreseeable future. Additional cleaning staff have been employed.  

 Andrew Hill won an Associate Principal role at Margaret River SHS and commenced at the 

beginning of Term 2. Owen Goyder has returned early from LSL to cover to the end of Term 2. 

An EOI has been sent out to staff for the position to be covered until the end of the academic 

year. The position will be advertised in Term 3 to commence January 2021. 
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 All Major events and excursions have been cancelled until further notice. 

 Last week the Finance Committee updated its constitution and identified that the committee is 

required to present the meeting minutes to the School Board.   As Chair of the committee, Pete 

has emailed the Minutes for the previous 2 meetings and the accepted Constitution to School 

Board members for their information. Copies of these documents will be attached to the 

minutes. 

 In preparation for the External School Review we have prepared a self-assessment timeline. 

When reports become available, those in charge of the portfolio will make a presentation to the 

Board so they can answer questions and queries directly. If there are any areas, you wish to know 

more about to get a greater understanding, please advise at the next meeting so we can arrange.  

 

Q. What are we doing to help our ATAR students?  

A. Year 11 /12 students became our priority at the end of last term and their disruption has been 

minimal. They received a huge amount of online support and the quanlity and quantity of resources 

have greatly increased enabling them to extend their learning. The Universities have reviewed their 

requirements for 2021 offering early entry based on Year 11 results and there will be more availability 

due to lack of international students. Students need the practice of exams. Assessments quantity has 

been modified to enable more time in delivery in preparation for exams.  

 

David moved to accept the report.  Hannah Von Ahlefeld seconded and this was seconded by Sasha 

Brennan. 

 

8.  Annual Report 2019 

The Annual Report was emailed to Board members prior to the meeting. Pete conveyed to the Board 

that the data in relation to Target 9, Student Destinations, was not available but will be updated as soon 

as it is. The target audience being mainly for prospective employees and parents.  

 

David moved to adopt the Report. Rebecca Newton proposed and this was seconded and Vilko Poznovia. 

 

9. Foundations for Successful Governance 

The following document were emailed to members prior to the meeting to assist their understanding of 

the Board’s role and responsibilities. 
 

 Module 1: Roles, responsibilities and decision making 

 Module 2: Foundations of an effective council/board 

 Module 3: School Planning 

 Module 4: Monitoring Risk 

 Module 5: Monitoring and reporting school performance 

 

 

10. Constitution/Terms of Reference 

As the Board is an Unincorporated School Board we are not required to have a Constitution. However, 

we do need to comply with the relevant provisions of the School Education Act 1999 and the School 

Education Regulations 2000 and adopt an approved Terms of Reference. This defines the Board’s way of 

working and meets the requirements of legislation.  The Board went through the model Terms of 

Reference provided by the Department of Education. Pete and Jane will prepare and update this 



 

 

22 Sullivan Road, Duncraig  WA  6023 | 6241 5000 | www.duncraigshs.wa.edu.au  

document for approval at the next meeting. A new Code of Conduct will also be drawn up and brought 

to the Board for final approval.  
 

11. Preparation of External School Review 

The School Review was to have taken place in Term 2 Week 8 but due to COVID-19 this has been deferred. 

However, preparations continue. Please consider the following for the next meeting - how the board 

runs, its decision making processes and how the school assists the board to understand its processes.  

 

12. Any other Business 

 ECU Practical work placements – at present we are not taking on any placements due to COVID-19. 

We do not want additional people on site and with staffroom space at a premium we do not wish to 

add to any fears our staff may have. Helen Egeberg advised that the DOE had placed a number of 

final year students in schools in Term 2 but would be looking for an additional 700 placements in 

Term 3. Pete advised that unless the school was directed by the DOE to take placements we would 

not be doing so at this time. As all things related with COVID-19 change rapidly this may well change.  

 Open meeting is to be rescheduled to 3 November 2020 

 

13. 2020 Meetings 

 

Tuesdays at 6pm on the following dates. Please add to your calendars 

 

24 March AGM (Open Meeting)  Cancelled due to COVID-19 outbreak. 

19 May 

16 June 

11 August 

8 September 

3 November 

8 December 

 

 

 

Meeting Closed at 7.35pm           

 

 


